Virtual Town Hall

May 14,2020
Student Services Updates




Student Services
 Highlights from 2019 — 2020

e Status of remote delivery of student services
e Laptop Loan program and Wi-Fi Parking Lot
e CARES Act Emergency Grant

¢ Virtual Commencement



Student Services Highlights

e Continued growth of our support programs
* New workshops and services offered on-line
e Increased Collaboration with Instruction

e Increased use of technology

e Development of Canvas Shells

e Increased services to address basic needs

e Increased student engagement in participatory governance



Status of Remote Delivery

B\
L (LU
Qmn

§ T

i
J




Status of Remote Delivery

e Contacts via email and Zoom

¢ On-line workshops and information sessions
e Use of Canvas Shells

e On-line petition process

e COVID-19 Resources page

e Efforts to address basic needs



Laptop Loans

e Over |35 requests and distributed 100
e May borrow for Spring, Summer and Fall
e Must be currently enrolled

e Will re-open the application for upcoming
terms



Wi-Fi Parking Lot

SAN DIE
GO COMMUNITY COLLEGE DISTRICT

Campus ~—
Wi-Fi T, Rules for Use: /' - |
i-Fi Lot -
O * El
- Parking allowed in Lot #2 only
Hours: . Use marked staff or student spaces
Use every other space (empty space petween vehicles)

All accupants must remain in the vehicle

Only owners of 8 valid disabled placard may use
disabled parking spaces

Mc.:-nday-Thursday 8:00am-8:00pm
Friday 8:00am-3:00pm i

For best reception, use parking spaces near puildings
No building of rastroom access

parking permit, student ID of schedule required
(printout o screen shot)

. Only members of same household in each vehicle

_ Q‘;Is K I . College police will monitor parking lot
AimanmES g [
SUILDING

PER CVC 24113(A8)
Wiolators may be cited and/or yehicles towed at gwner's expense.
For information oft towed vehicles call College police (619) 358-6405.

SAN DIEGO MIRAMARCOLLEGE




CARES Act Emergency Grant

Approximately $1.5 million in direct aid to students

Have been impacted by campus closure due to COVID-19
Meet FAFSA eligibility

SD Miramar is “campus of record”

Currently enrolled in at least 6 units for Spring 2020

$350 for FT (12 units or more); $300 for PT (6 — | 1.9 units)

We will disburse funds until exhausted (Summer/Fall)



Virtual Commencement

e July 17,2020 — 1:.00pm
e Pre-recorded videos

e Individual student recognition via
personalized slide




Virtual Commencement

- C & viruslgradmarchingorder.com
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ﬂ THE CITADEL

Welcome to The Citadel's 2020 Virtual Graduation Ceremony

A Message from the Chancellor ]

Dear Graduate,

Lorem ipsum doler sit amet, mundi eruditi repudiare has an. Bonorum convenire honestatis nam ex, ne has essent accusam instructior. Brute
rationibus argumentum te qui. Te nam tritani pertinax delicata, ipsum impedit adipisci id has, ex graecis suavitate est. Dico soleat intellegat
et sed, eu diam dicat denique his

Modo prodesset accommodare est cu, ius in graeci euismod, at pertinax tractatos sententiae usu. Mo est novum admodum officiis, has in
enim aliquip appetere. Error eligendi vis ea. Est id mollis singulis voluptatum, nam etiam placerat cu, sit ex ornatus admodum veluptatum.
Stet fabellas theophrastus eam et, quaerendum cotidieque mel ad. Ad mei nulla corpora.
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# virtualgrad marchingorder.com

Mila Leanne Najvar

Computer and Information Sciences

| am grateful to the Citadel, my family
and friends for helping me reach this
milestone. This is by far one of my
greatest accomplishments and | am
proud to be a CGC graduate!




Questions???
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BUDGET UPDATE

» California Budget Process Overview

* Governor’s Budget January
¢ May Revision May
e Budget Act June

» California Budget Status
* Property Taxes are late
e Corporate and Individual Tax revenue will be down

» SDCCD Budget Status
e Multi-year budget shortfall
e Impact of SCFF - FTES = 70% and Performance = 30%
* Unknown enrollment trends for 20-21

SAN DIEGO MIRAMAR (COLLEGE



FACILITY UPDATE

» Campus remains closed
 Access is reviewed on a case-by-case basis
» Contact your Manager

» Campus Health & Safety
e State and SDCCD Task Force
* Planning underway with Miramar H2C Task Force
* Best practice examples are welcomed

SAN DIEGO MIRAMAR (COLLEGE



VIRTUALTOWN HALL
- Instructional Updates
for May 14, 2020

VPI Hopkins



- Developing plans to complete “hard to convert” classes with
campus access, observing social distancing and all established

health protocols.

Spring 2020

- All Grades due June 30, 2020.




* Online offerings only.

* Managing enrollment with immediate focus on early summer
short-term sections 6/3/20 — 6/30/20.

Summer 2020

- Targeting productivity ratio of 15, which translates to an average
class sizes of 30 students campus-wide.




Fall 2020
Schedule

Development

* Scheduling primarily online delivery directive, and developing

plans for exceptions (hard to convert classes), which will be
offered on-campus, observing social-distancing and all established
health protocols, via partially online approaches:

* Science Labs (it may be necessary to conduct the actual classes on

line, with the labs on campus)

- Allied Health Clinical Labs (also perhaps in a partially online

format)

- Career-Technical Labs (also perhaps in a partially online format)



Emergency
Temporary DE
Addendum

due to State

Chancellor’s
Office

- Summer 2020 due May 20; Fall 2020 due July.

- Faculty must identify courses that need to be included in the

Emergency Temporary DE Addendumes.

- Plan for obtaining local curriculum approval for all courses

included in the submitted addendums by December 2020.

* Plan for ongoing professional development for faculty and staff

for converting to online instruction.



- Watch for Summer 2020 DE and Establishing Safe Classrooms
professional development opportunities.

Converting to

Online - Work with your deans to secure supplies, equipment, and software
for your Fall 2020 online classes now.

Opportunities




. Strategic Planning
- Research

- Learning Resources & Technology Support

Library/Academic Success Center
AV/ICS



g Marketing Presentation
from the PIO Office




= 2020 Summer TV/Facebook/Instagram Commercial
https://m.youtube.com/watch?v=CxBUpYKUQ6U&feature=youtu.be

= 2020 KYXY Virtual Commencement Sponsorship
https://kyxy.radio.com/blogs/kyxy/kyxys-class-of-
2020?fbclid=IwAR2j6pLyAgtviroln7HZ2LmM3hLM4MdXxeHJ RbsNN
hXrNKI5kijh-Y7Z5S-ik#/qallery/

Graduarte’s Full Name

Bachelor of Scicnce, Biological Scences

“I want to thank cveryone who
made this posible. Now on to Yale!”

DIEGO
M
CE



https://m.youtube.com/watch?v=CxBUpYKUQ6U&feature=youtu.be
https://kyxy.radio.com/blogs/kyxy/kyxys-class-of-2020?fbclid=IwAR2j6pLyAgtvlro1n7H2Lm3hLM4MdXxeHJ_RbsNNhXrNKl5kjh-Y7Z5S-ik#/gallery/

= What's next?

= Go after CSUs going online.

With the CSUs going
primarily online this fall,
why not pay $46 a unit
and spend a gap year
with us!

Fall classes begin
August 17

Enroll at SDMiramar.edu
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