SSSP-SEP-BSI-BSSOT-CTE-SEM
Integration Agenda 10/31/16

State Chancellor's Memo will serve as the basis of discussion regarding a few key points as follows:

1) Across our system, many districts and colleges are well into this integration process, using a
variety of approaches to create an integrated, cohesive experience that supports our students
on their way to completion.

2. College Response; Student Success Framework for Long-term Integration Planning
{Focus on the operation plans as a starting point of our efforts)

2) The suspension of SS5P, SEP, and BSI Action and Expenditure Plans for 2016-17 has freed up
administrative capacity and staff-time at districts and colleges. We encourage you to use
this time to engage in local discussion and planning about program integration and
coordination related to the three programs.

a. College Response: Purpose of meeting

3) For those looking for a place to begin, here are some suggestions on specific activities and
processes to help your college prepare for program integration:
a. Review programs and services across the entire lifecycle of students, from recruitment
to completion, and identify gaps and barriers.
i. College Response: Data to Inform Decision-making column from our planning
framework
1. Qualitative Data Packet {Use this piece as reminder that we have been
doing this as a coliege and we have a wealth of information at our finger
tips)
2. Overall Quantitative Trends and Integration Purpose (Use this as main
discussion point-it includes SPAS info)

b. Develop a “crosswalk” of services and activities supported by SSSP, SEP, and BSl to
identify areas in which efforts are occurring in similar or related areas.
i. College Response: Show “crosswalk” in efforts to demonstrate how initiatives
are related (Participants to take this with them to read and digest information)

c. Hold joint meetings of SSSP, SEP, and BSI steering committees to improve integrated
planning.
i. College Response: Discussion on potential taskforce for the integration efforts



