SAN DIEGO COMMUNITY COLLEGE DISTRICT
Office of the Chancellor
CITY COLLEGE - MESA COLLEGE - MIRAMAR COLLEGE — CONTINUING EDUCATION

DISTRICT GOVERNANCE COUNCIL
November 2, 2016
3:00 p.m. — Room 245
AGENDA

*1.0 Review Minutes of October 19, 2016

*2.0 Review of Board Agenda for November 10, 2016
3.0 Additional Agenda Items

4.0 State Budget Update Dowd

*5.0 Technology Master Plan 2016-18 Dowd

*6.0 Chancellor's Goals & Objectives 2016-17  Carroll
*7.0 Free Speech Brochures Neault
8.0 San Diego Promise Update Neault

*9.0 Student Services Policies and Procedures Neault

e BP 0005 Accreditation — Revised

o BP 3303 College Enroliment Fees — Delete (merged into AP 3300)

o BP 3304 Instructional and Other Materials — Delete (merged into AP 3300)

e BP 3305 Health Fees — Delete (merged into AP 3300)

e BP 5800 Prevention of Identity Theft in Student Financial Transactions — New
e AP 3300 Fees

10.0 Discussion on establishment of an ad hoc committee/taskforce Fremland
to discuss districtwide balance between DE and face to face

11.0 Roundtable
*Attachments

Next DGC MEETING scheduled: Wednesday, December 7, 2016 — 3:00 p.m.
District Office — Room 245

Visitors and observers are welcome. The District Governance Council (DGC) follows an open process and conducts open
meetings. However, because of limited space, we ask that visitors sit in the extra chairs provided against the walls to
leave room available at the table for voting DGC members. Your help is appreciated.




SAN DIEGO COMMUNITY COLLEGE DISTRICT

CITY COLLEGE —MESA COLLEGE - MIRAMAR COLLEGE - CONTIMUING EDUCATION

DISTRICT GOVERNANCE COUNCIL MINUTES
October 19, 2016

Present: Akers, Beresford, Bocaya, Cassar (for Mahler), Cortez, Davis, Dowd, Fakhrabadi,

Fremland, Griffin {for Weinroth), Hess {for Bulger), Hubbard, LeDuc (for Kovrig), Luster,
Manis, McMahon, Meault, Payne, Perigo, Ramsey (for Hsish), Rogers (for Surbragk),
Watkins, and Whisenhunt

Absent: Bulger, Carroll, Hsieh, Kowrig, Larson, Mahler, Surbrook, Weinrath

1.

APPROVAL OF MINUTES
The minutes of October 3, 2016, ware approved.

REVIEW OF BOARD AGENDA

The agenda for the October 27, 2016, Board Meeting was opaned for raview by Executive \Vice
Chancellor Dowd. Each ilem was discussed and satisfied.

SAN DIEGO GATEWAY TO COLLEGE & CAREER

President Cortez introduced the council to this new initiative that focuses on "opportunity youth® in
thea San Diego area by helping them attain a high school diploma, GED, or CA High School
Equivalency Cerfificate. Students must also attend career counseling classes as part of the
program. The first cohort will start [n the spring, which includes paid intarnships and job
placement assistance

2017-2018 AND 2018-2019 COLLEGE AND CE ACADEMIC CALENDARS

Vice Chancallor Neault shared proposed calendars for the naxt two years with dates aligning as
much as possiole with the San Diego Unified School District and San Diego State University

REVIEW OF BOARD POLICIES

Vice Chancellor Neault discussed new and revigad Student Servicaes Board Policies listed below
that will go before the Board of Trustess at the October 27" meeting. Mo concemns were raised.

BP 3120 Of-Campus Student Activities - Revised
BP 3125 Transportation of Students — Revised

BP 3225 [Institutional Effectiveness - New

BP 5110 Counseling — New

BP 5120 Transfer Canter — Maw

BF 5130 Financial Aid = New

BP 5310 Swdent Access to Shower Facilities — New
BP 5700 Athletics — New



Fage 2
DGEC Minutes for Oclober 18, 2016

&. SUMMARY REVISIONS TO AP 3100.2

Vice Chancallor Neaull presented Administrative Procedure 3100.2 with revisions to disciplinary
procedures that eliminate trial-style hearings in favor of a civil righta/neutral investigator model in
an effort to avoid re-victimization. Written statements will alzo now be allowed.

T DISTRICT SECURITY MASTER PLAN

Vice Chancallor Manis asked for concarns about the updatad security mastar plan for tha District
and recelved a statermant from AFT representative Robin Watkins: “AFT s opposed to having this
proposal move forward as some elements, such as the installation of security camaras are within
the scope of negotiations. AFT will be submitting semething in writing to this effect.”

Academic Senate President of City Coliege Justin Akers also expressed concerns regarding the
development process and how resources are being aliotted. He asked that this be revisited
before publishing.

8. REVIEW OF BP 6980 - SUSTAINABILITY

Vice Chanceller Manis explained proposed revisions of BP 6980, to make the policy broader and
general, Specifics, such as plans for green buildings and equipment replacement will be included
in the administrative procedure. He asked thal members send him any comments or concems.

8. REVIEW OF INSTRUCTIONAL SERVICES BOARD POLICIES

Shelly Hess, Dean of Curriculum, introduced the new and ravised Instructional Sanvices palicles
listed below, which will go for the first reading at the October 27" Board meeting. One policy is
new the others have received minor, non-substantial revisions. Mo concems were raised,

» BF 5102 Career and Technical Education Programs (MNew Policy — Legally Required)
«  BP 5020 Curriculum Developmeant

» BF 5025 Philosophy and Criteria for Associate Degrees and General Education

BF 3030 Academic Freedom

BP 5040 Library and Leaming Support Services

BF 5050 Articulation

Adjourned 415 p.m.
Chancellor's Office & Board of Trustees
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9.01

9.02

9.03

BOARD MEETING

Thursday, August 25, 2016

2:50 p.m. Call to Order - Room 235/245
Followed by Closed Session = Room 300
4:00 p.m. Regular Business Meeting — Room 2357245

BOARD POLICIES

Conslderation and adoption of revisions to Chapter 2 - Board of Trustees Board Policies
(First Reading 10/27/16). These revisions are part of a comprehensive six-year review

to ensure currency,

BP 2010
BP 2200
BP 2410
BP 2430
BP 2431
BP 2435
BP 2437
BP 2510
BP 2715
BP 2740
BP 2745

Board Membership

Board Duties and Responsibilities

Policy and Administrative Procedures
Delegation of Authority to the SDCCD Chancellor
Chancellor Selection

Evaluation of Chancellor

Evaluation of President (College/Continuing Ed)
Participation in Local Decision-Making

Code of Ethics/Standards of Practice

Board Education

Board Self-Evaluation

Consideration and adoption of new and revised Chapter 5 - Student Services Board
Policles {First Reading 10/27/16). These revisions are part of a comprehensive six-year
review Lo ensure currency.

BP 3120
BP 3125
BP 3225
BP 5110
BP 5120
BP 5130
BP 5310
BP 5700

Off-Campus Student Activities - Revised
Transportation of Students - Revised
Institutional Effectiveness - New
Counseling - New

Transfer Center - New

Financial Aid - New

Student Access to Shower Facilities - New
Athletics - New

Consideration and adoption of new and revised Chapter 4 - Instructional Services Board
Paolicies {First Reading 10/27/16). These revisions are part of a comprehensive six-year
review D Ensure currency.

BP 5020
BP 5025

BP 5030
BP 5040
B8P 5050
BP 5102

Curriculum Development - Revised

Philosophy and Criteria for Associate Degrees
and General Education - Revised

Academic Freedom - Revised

Library and Learning Support Services - Revised
Articulation = Ravised

Career and Technical Education Programs - flew



~Tentative pages for DGC review~
9 BOARD POLICIES (Continued)

9.04 Consideration and Approval of the Student Services Policies & Procedures
{First Reading):

BP 0005  Accreditation - Revisad

BP 3303 College Enrollment Fees - Delete (merged into AP 3300)

BP 3304 Instructional and Other Materials - Delete (merged inte AP 3300)
BP 3305 Health Fees - Delete (merged into AP 3300)

BP 5800 Prevention of Identity Theft in Student Financial Transactions — New

10 NEW BUSINESS

10.01 Censideration and approval of Board Meeting Schedule for January 2017 through
June 2017,

10.02 Presentation of Bond Sale Results for General Obligation Bonds, Election of 2006
(Proposition N}, Series 2016 and Refunding of 2007, 2009 and 2011 previously

issued bonds.

11 INSTRUCTIONAL SERVICES

11.01 Consideration and approval of new or revised courses and programs.

12 STUDENT SERVICES

12.01 Consideration and Approval of the 2017-2018, and 2018-2019 College and
Continuing Education Academic Calendars.

13 BUDGET AND FINANCE

13.01 In the matter of the Cal-WORKs Program and Temporary Assistance for Needy
Families {TANF) Program, awarded to San Diego Mesa College from the California
Community Colleges Chancellor’'s Office (CCCCO), authority Is requested to:

1. Enter into an agreement with the CCCCO for Cal-Works {$101,250) and TANF
{$23,750) for fiscal year 2016-2017 in the combined amount up to $125,000; and

2. Accept, budget and spend $£125,000 combined from the CCCCO in the 2016-2017
General Fund/Restricted Budget.

13.02 In the matter of the Deputy Sector Navigator Advanced Transportation and
Renewable Energy grant awarded by the California Community Colleges
Chancellor's Office {CCCCO), Economic and Workforce Development Program
(EWD) to San Diego Miramar College, authority Is requested to:

1. Extend the existing grant from June 30, 2017, to December 31, 2017; and

Accept, budget and spend an additional $100,000, increasing the budget from
£200,000 to £300,000 in the 2016-2017 General Fund/Restricted budget.

13.03 In the matter of the Deputy Sector Mavigator Life Science/Biotechnology grant
awarded by the California Community Colleges Chancellor’s Office (CCCCO),
Economic and Workforce Development Program (EWD) to San Diego Miramar
College, authority is requested to:

1. Extend the existing grant from June 30, 2017, to December 31, 2017; and

2. Accept, budget and spend an additional $100,000, Increasing the budget from
£200,000 to $300,000 in the 2016-2017 General Fund/Restricted budget.
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~Tentative pages for DGC revigw-
BUDGET AND FINANCE (Continued)

In the matter of an agreement with the California Commission on Peace Officer
Standards and Training (POST) for San Diego Miramar College to provide law
enforcement in-service courses, authority Is requested to:

Enter inte an agreement with the Commission on POST to provide in-service
courses to be delivered in the 2016-2017 fiscal year; and

Accept, budget and spend $310,493 in the 2016-2017 General Fund/Restricted
budaget.

In the matter of the Agreement between the San Diego Community College District
and the Yosemite Community College District, Child Development Training
Consortium (YCCD/CDTC) to provide services as defined in the Instructional
Agreement, #16-17-4152 from YCCD/CDTC, authority Is requested to accept,
budget and spend $12,500 in the 2016-2017 General Fund/Restricted Budget.

In the matter of the Child Development programs, California State Preschool
(CSPP-6442) and the General Child Care and Development (CCTR-6211) contracts,
at San Diego City College, San Diego Mesa College, and 5an Diego Miramar College
from the California Department of Education for operation of the Child Development
Centers, authority is requested to accept, budget and spend an additional $16,509
In the contract (CCTR-6211) and an additional $22,886 in the contract (CSPP-6442)
in the 2016-2017 fiscal year.

Approval of purchase orders prepared during the period of October 1, 2016, and
October 31, 2016.

HUMAN RESOURCES

Certification of short-term personnel service effective on or after
MNovember 11, 2016, per California Education Code Section BB003.

Approval of academic, classifled, substitute and student personnel actions relating
to appointments, assignment changes, salary changes, status changes, leaves of
absence, separations and volunteerism during the period October 1 - 31, 20186,

In the matter of the Strong Workforce Program Funds from the California
Community Colleges Chancellor's Office (CCCCO), awarded to San Diego

Mesa College to improve the quality and increase the quantity of career technical
education (CTE), authority is requested to:

Establish a new 1.0 FTE, 12-month, Associate Dean, Range 16, Step C,
($B,146.88-$11,881.80), in the Management Unit;

Establish a new 1.0 FTE, 11 month, Program Technician, Range 23, Step C,
(%3,951.55-%45,721.16), in the AFT Classified Unit, Office Technical;

Establish a new 1.0 FTE, 10-month, PHLB/DENA/MEDA ILT, Range 23, Step C,
($3,951.55-35,721.16), in the AFT Classified Unit, Office Technical;

Establish a new 1.0 FTE, 10-manth, CACM/HOSP ILT, Range 23, Step C,
($3,951.55-85,721.16), In the AFT Classifled Unit, Office Technical;

Establish a new 1.0 FTE, 12-month, Administrative Technician, Range 22, Step C,
($3,829.47-%5,544 .41}, in the AFT Classified Unit, Office Technical; and

Establish & new 1.0 FTE, 11-month, Work-Based Learning Coordinator position,
Step C - Class 6, {$7,625.90), AFT College Faculty Unit.

3
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HUMAN RESOURCES (Continued)

In the matter of San Diego Mesa College Institutional Effectiveness Office, authority
Is requested, effective November 11, 2016, (contingent upon review of Human
Resources) to:

Delete a current 1.0 FTE Research Assoclate, position #011895, Range 28 ($4,232-
$6,755), Office Technical Unit, in San Diego Mesa College’s Institutional
Effectiveness Office; and

Establish a new 1.0 FTE Associate Dean of Research and Planning, Range 16
{$7,428-%11,882) In the Management Unit.

FACILITIES, BUILDINGS AND REAL ESTATE

Authority to declare an emergency pursuant to Public Contract Code 20654 for
expenditures to complete repairs to the existing hot and cold water loop in the
HVAC systern at the G Bullding at Mesa College. (Note: Approval of this action
reguires a unanimous vote of the Board., Approval by the County Superintendent of
Schoaols is also required. )




SAN DIEGO COMMUNITY COLLEGE DISTRICT

CHANCELLOR'S GOALS AND OBJECTIVES
201617

Submitted to the Board of Trustees
Dr. Constance M. Carroll
Chancellor

As always, my annual geals and objectives are intended to supplement the basic duties and
responsibilities of the position of chancallor, The basic respoansibliities have besan developad over
the years and are ungerstood as expectations, Some of the regponzibilities are alzo codified in
statute. The goals and objectives that are presented below are the pricrties | have established in
addition to the regular responsibilities of the position, Bacause of the magnitude of geals
established in the previous year, some are being continued, with modifications, in 2016-17.

My goals and objectives for the coming year emphasize planning, as well as specific developments
and innovations, made possible in large measure by the continuing improvements in financial
resources. However, it will also be important for me to strike a balance between expansion into
existing or new areas, and tha need to be conservative in view of some continuing financial
consiraints

1. Provide leadership in planning for a variety of improvements in the number of full-time
faculty positions, with an emphasis on diversity, general staffing, and improving the
overall infrastructure of personnel and programs. Planning will include goals for:

al Increasing and replacing full-time faculty positions, credit and noncredit;
b) Increasing or replacing selected classified staff and administrative positions;
) Implementing andfor Increasing programs, especially;

Associate Degrees for Transfer

Onfine coursas and programs

Plan for future directions in Restorative Justice
Listrictwide plan for instituticnalizing leaming communities
Districtwide planning for future baccalaureate programs

d) Using the state's "Strong Workforce” funding to strengthen existing and develop new
warkforce education efforts;

el Completing the work of the Basic Skills Commities to defermine the appropriate
level of collegiate and pre-collegiate credit vs. noncredit in Basic Skills and
developing a coordinative plan for assigning students; and

fi Monitaring and implementing successful new directions for Military Education, to
inciuda options in online courses and programs.

A



2. Develop budget plans and strategies to address stabilization and future needs
([ongoing).

| 'will focus my afforts on budget outcomes by:

a)

b)

Carefully monitoring state funding affecting fiscal year 2016-2017; ensuring
maintenance of a balanced budget, adequate reserves, and less reliance on one-
time funding; continuing strategies to address compliance with the 50% Law, and
other state and federal requirements;

Ensuring that all units of the District maintain 2 balanced budget for their operations;

Providing additional revenue for the Special Reserve for funding the steep increase
in the employer contribution to the state retirement systems CalSTRE and
CalPERE:

Analyzing and reducing the SDCCD structural budget deficit that is annually created
by engoing reductions and fluctuations in state funding;

Eliminating payroll problems 1o ensure error-free payrolls; and
Ensuring the successful ramp-up and implementation of the Enterprise Rasource

Planning (ERP) project to provide a new intagrated data system for the District, with
an emphasis on direct leadership and effective communication.

3. Provide support for the planning activities, decisions, and functions of the Board of
Trustees (ongoing).

During the course of 2018-2017, | intend to focus on the Board's planning and decision-
making functions by

a)

b)

c)

d}

e}

Highlighting the Board at the nationa! conference of the Association of Community
College Trustees (ACCT),

Highlighting the Board at othar national, state, and local events through
presentations, publications, and discussions;

Scheduling and Implemanting a sixth joint SDCCDISan Diago Unified School District
Board meeting;

Complating and publishing plans to enaure the positive outcomes of the joint
SDCCD/5an Diego Unified School District Board meeting; and

Hosting a third meeting and celebration for members of the community who serve
on the many campus industry and program advisory committees so that the Board
can honor them far their service.



4. Provide leadership for institutionalizing instructional and student services initiatives.

| will focus on ensuring comprehensive and coordinated strategies within the District for these
programs by:

a)

)

c)

d)

Ensuring the development of routine reports and research on important instructional
programs (e.g., onling education, transfer degrees, campus scheduling patterns,
atc.);

Ensuring the development of routine reports and research on student success and
completion, and student eguity;

Monitoring districtwide progress and coordinating activities regarding tha state
grants in Student Success and Suppert Programs (355P) and Student Equity; and

Tracking progress through regular reports and ensuring the success of the regional
Career Pathways Trust grant and other workforce initiatives.

5. Provide continuing leadership and support for the bond programs and other facilities
projects (ongoing).

As tha $1.555 billion bond program moves toward its final years, it will continue to require
careful aversight and attention by the chancallor. During 20168-2017, | plan to focus on the
facilities area by:

al

b)

d)

&)

Ensuring the successful completion of the final two bond projects: Child
Devalopment Center (City College), and Emergency Vehicle Operations Course
(EVOC) in conjunction with the County and City of San Diego;

Ensuring the suceessful issuance of tha District's final bond sale;

Maovwing forward with more surplus property lease agreements to ensure a revenue
stream for maintaining Propositions 5 and N construction projects;

Continuing my persenal support, participation, and attention to support the
successiul operation of the Propositions § and N Citizens’ Oversight Committee;

Planning for a retrospective celebration and communication strategy for the
completion of Propositions S and N; and

Daeveloping plans for a capital campaign to fund performing arts facilities at City,
Mesa, and Miramar colleges, and Continuing Education.

8. Provide leadership for setting and achieving enrollment management goals (ongoing).

This remains a volatile area of state policy, which requires close attention, especially given
the countercyclical relationship between employmeant rates and community callege
anrollment pattams, Therefore, anrallment managemant will continue to ba the primary
"business” of the District. | plan o focus on enroliment managemeant by:



a) Expanding the effort to anaiyze and take action on districiwide research pertaining
te enroliment patterns and neads, ansuring that tha research is practical for
accommodating decision-making,;

b Supporting enroliment growth at the campusaes, aspacialiy plans for the growth of
Miramar Coliege;

¢l Developing plans for maximizing class offerings and enrcliments In the evenings, on
weekands, and online; and

d} Ensuring the implementation of the optimal and affordable size, configuration, and
suppart services needed for the semasters and optional sessions, with spacial
attention to onling support services.

7. Design and Implement Development/Advancement Initiatives. (new goal)

Like all other institutions of higher education, the San Diego Community College District and
its institutions have financial constraints that impede efforts in innovation and initiatives
beyond the level of funding provided by the state. In order to move forward, it will be
necessary to organize and imptement development and advancement projects, including the

following:
a) San Diego Promise;
b) Planned Giving Processes, Procedures, and Marketing; and

¢} Performing Arts Facilities Campalgn

8. Participate in community activities (ongoing).

Because ours is a community college organization, it is important for the chancellor to
participate in a variety of community activities in order to highlight the District, as well as 1o
encourage community connections. | will continue to do this by:

a) Participating in key community organizations and continuing my service on the
boards of the University of San Diego, the San Diego Foundation, and the Mayor's
Workforce Taskforce,

b) Attending and making presentations at community functions;

c) Encouraging and facilitating the parlicipation of Board members, Presidents, and
other leaders within the District in community functions;

dl Expanding publications, e-mail blasts, and social media notices for the community’s
information; and

@) Encouraging community, business, and legisiative leaders to visit the insfitutions of
our District, including special Board workshops,



9. Participate in appropriate national, regional and state activities {ongoing).

It Is Important for me as chancellor to participate in national, regional, and Califormia
activities and projects. However, my participation will continue te include oniy those
activities that have relevance to our Digirict and fo my work as a community college leader
and member of the higher education community. | plan to ensure that my emphasis will
always be the San Diego community, while | will participate in other arenas by:

a) Attending and making presentations at national, regional, and California meetings
and conferences;

b) Continuing my service on the boards of the National Council on the
Humanities/National Endowment far the Humanities (NEH), the League for

Innevation, the Community College Humanities Association, and the California
Promise Committes,

€) Writing articles and, if possiole, a menograph or two; and
d}) Participating in other higher education projects.
10. Special Goal from Board of Trustees (continuing goal);

Mentor and support new and existing District leaders and positively manage leadership
furnover

11. Special Goal from Board of Trustees (continuing goal):
Develop and implemeant plans that will;

a) Ensure a diverse applicant pool that reflects the diversity of the student population,
positions, as appropriate;

b Educate and ensure that hiring personnel appreciate the value of a diverse
workforce;

) Result in increased diversity in the facully, administration, and staff in the colleges,
Continuing Education and the District offices;

d} Include a mentoring program 1o be initiated upon hinng employees, as appropnate;

&) Waork with the academic senate — and faculty union as appropriate — to creata a
structure and to secura funding for a meaningful, districtwide professional
development academy emphasizing effective pedagegy for working with diverse
student papulation, including students with disabilities and developmental students;
and

f) Periodically share details of implementations with the Board.



12. Special Goal for Board of Trustees (new goal):

Ensure that a strategic approach is developed to reduce escalating textbook costs for
students in the San Diege Community College District by

a) Ensuring the development of a pilot pregram to intreduce Open Education Resource
(QER) to one or more of SDCCD's campuses;

b) Encouraging voluntary facully participation in the pilot program, with the goal of
achieving 15% of available classes as OER compatible; and

c) Providing regular reports to the Board,



FREE SPEECH BROCHURE—2016-2017 DRAFT

The 5an Diego Community College
Districe guarancees freedom of ex-
pression provided that such expres-
sion does not result in 2 disruption of
the orderly operations of campus and
District programs and activities.

Free Speech Areas

Mesa College has recommended areas
for a variety of free speach activities,
e.g. speeches/presentations, rallies,
distribution of literature, posting, and
voter registration. The map on the
back of this brochure identifies the
recommended free speech area. If
you have any questions or nead
clarification, contact the Office of
Student Affairs.

» Restricions shall not be placed
on subject matter, topics or
viewpoints expressed in the
recommended free speech areas.

»  The recommended free speech
areas are listed on the map,

« All visitors are encouraged 1o
check in with the Office of the
Dean of Student Affairs to advise
campus officials of their presence

on Campus.

Tables, chairs, sound system and
other support materials or other
supplies may be provided by the
college.

Parking permits will not be provided.

Posting

Posting of materials by other than
college affiliated groups, will not be
permitted on campus except in the
recommended free speech area.
Kiosks and/er bulletin boards located
in the recommended free speech
area are recommended for general
posting. See locations on the map.
Posting is not permitted on building
surfaces, trees, elevators or grounds.
Material content must convey lawful
activities and not be misleading.
Commercial literature must have
the orgenizationfinstitution affiliation,
along with address and telephone
number clearly stated.

Materials posted on recommended
“free speech” bulletin boards or
kiosks will be removed weekly.

Mesa College does not endorse,
approve, authorize, sponsor or
regulate any commerdial business,
commadity, or service posted or
distributed on campus.

Distributi L

« Petitions, circulars, leaflets, newspa-
pers and printed materials may be
distributed in the recommended free
speech areas.

» Mo person or organization
distributing materials in the free
speech area shall coerce any person
into accepting any material,

» Mewspapers, leaflets, and other
printed materials may be left for
distribution in recommended areas
only. Check with the Office of
Student Affairs or check che map.

« Litter, resukting from discarded
materials in and around the free
speech area, must be retrieved by
persons distributing the material
pricr to departure.

Solicitation on Campus

The college does not endorse or
authorize solicitation of personal infor-
mation or resources from students or
staff.

Use of Campus Space by External
Organizations

For use of campus space by excernal
organizations, see guidelines available in
the Offica of Student Affairs.

# 7.0



DRAFT - 10-27-16

SAN DIEGO COMMUNITY COLLEGE DISTRICT
Board of Trustees Policy
Chapter 3 - GENERAL INSTITUTION
BP 0005 - ACCREDITATION

The Board of Trustess is committed to adhering to the eliglbility requirements and accraditation
standards and policies of the Western Association of Schools and Colleges (WASC) Accrediting

Cmﬂmhadm fcu‘ E-nmm:.rnfhr irrd Junior Colleges (ACCJC) for the colleges and the Wesiem
gt “ofleges, Accraditing Commission for Schools for the Continuing

The Destrict Chancellor shall:

a) Ensure that the District complies with the accreditation process and standards of the
Accrediting Commission of Community and Junior Golleges;

b) Ensure that the District complies with the accreditation process and standards for
programes that seek special acoraditation from other accrediting bodies;

c) Ensure that the Disirict complies with the accraditation process and standards of tha
Accrediting Commission for Schools for the Continuing Education programs;

d) Keep tha Board informed of approved accrediting organizations and the status of
accreditations:

&) Ensure that the Board is involved in any accreditation process in which Board
participation is recommended or required; and

f) Provide the Board with a summary of all accreditation reports and any actions taken or
to ba taken in response to recommendations in an accreditation report.

Adopted: February-18-2040
Supersedes: MNew-Reliey, 2118/10
-
()



Delete  Merged into new AP 3300

SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Policy

Chapter 5§ — Student Services

BF RS —COLLEGE-BNROLERENT FRES
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Policy

Chapter 5 - Student Services
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Delete — Merged into new AP 3300

SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Policy

Chaptar § = Student Services

BHE3EGE -HEALTH FRES

Each student-shall pay a-health Jee s acsordance with Edusation Code, sechion 76366
1 Allstsdents-snal-pay-the-healib-dee-as-5-par -of anrolime in Golee-fragrars.

3. The amount of fees shall e reviewead each year by the Baard and shall-be-pubkshed-in
Attachirnant | o Pokcy 3300 {Fea Solwdiie for School-Year)

4 The-following students shall ba-axampt-from the payment-of the heakth fee-
a  Bludents exempl rom payment of encolmes fees;




New Draft 10-28-16 (BF 3303, BP 3304, AP 3305
merged Infp new procedure

SAN DIEGO COMMUNITY COLLEGE DISTRICT
Administrative Procadure
Chapter § - Student Services
AP 3300 - FEES

In compliance with Education Code and applicable laws the Chancallor shall ensure that the
feas charged by the District, both required fees and feas authorized by law, shall be
publishad In detail In the college catalogs and poated on the college websites,

2. REQUIRED FEES:

8. Enroliment Fee (Education Code Sectlon T8300)
Each student shall be charged a fea for enrelling in credit courses as required by law.

b. Baccalaureate Degroe Pllot Frogram Fees (Title 5 Section 58520)
Each student shall be charged a fee in addition to an enroliment fee for upper division
coursawork that is part of a baccalaureate degree pllat program.

. MNonresldent Tultion (Education Code section 88000 at. seq.)
Monresident students shall be charged nonrasident tuition for all units anrolled at the
District, plug the anrolimant fee per unit and Baccalaureate Dagrea program fea for
applicable upper division coursework unless specifically exempted by law or District
palicy. See BP 3301 — Nonresident Tuition

d. Heailth Fee (Education Code Section T8355)
The Chancellor or designee shall presant to the board for approval a fee to be charged
to each full time student for student haaith services

e. Parking Fee (Education Code Section T68360)
The Chancallor or designea shall present to the board for approval a fes for parking

services

f. Instructional Materials (Education Code Section 76365, Title 5 Sactions 58400 &t seq.)
Students may be required to provide required instructional and other materials for a
cradit or non-credit coursa, provided such materiale ara of continuing vaiue to the
student outside the classrcom and provided that such materiale are not solely or
exclusively available from the District. See Administrative Procadure 5031 Instructional

and Other Matarials.
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g. Physical Education Facilitles (Education Code Section 76385)
Whaere the District incurs additional saxpanses bacause a physical aducation course is
required to use non-district facilties, students enrolled in the course shall be charged a
fee for participating in the coursa, Such fee shall not exceed the student's calculated
share of the additional expensas incurred by the District.

h. Student Representaton Fee (Education Code Section 78080.5)
Students will ba charged a 31 fee per samester to be usaed to provide support for studant
govemmanial affairs rapresentation. A student may rafuse 1o pay the fee for religious,
political, financial or moral reasons and shall submit such refusal in writing.

.. Transcript Fees (Education Code Section 76223)
The District shall charge a reasonable amount for furnishing copies of any student
record to a student or former student, The Board is authorized to establish the fee,
which shall not to axceed the actual cost of furnighing copies of any student record.
Transcript fees shall ba published in the college catalogs and collage websites. No
charge shall ba made for furnishing up to two transcripts of students’ records. There
shall be no charge for searching for or retrieving any student record.

i International Students Application Processing Fee (Education Code Section T6142)
The District shall charge students who are both citizens and residants of a foreign
gountry a fea to procass his/her application for admission. This processing fee and
regulations for determining economic hardship may be established by the Chancellor.
The fee shall not exceed the lesser of 1) the actual cost of processing an application and
other documentation required by the U.5. government; or 2) one hundred dollars ($100),
which shall be deducted from the tuition fee at the time of enrollmeant.

3. ERCHIBITED FEES INCLUDE:

Late apphcation (CCCCO Student Fee Handbook)

Addfdrop (CCCCO Student Fes Handbook)

Mandatory student activities (CCCCO Studant Fes Handboolk)

Student Identification Cards (CCCCO Student Fee Handbook)

Student Body Organization (CCCCO Studant Fee Handbook)

Nonresident application (CCCCO Student Fee Handbook)

Field trip (Title 5 Sections 55450 and 55451)

For dependants of certain vetlerans (Education Code Section 66025.3)

For depandents of certain victims of the September 11, 2001, terrorist attacks

(CCCCO Student Fes Handbook)

For certain recipients of the Medal of Honor and certain children of the recipients of

the Medal of Honor (Education Code Section 66025.3)

Required or funded services (CCCCO Student Fea Handboak)

Refundable deposits (CCCCO Student Fea Handbook)

m. Distance education (other than the statutorily authorized enroliment fee) (CCCCO
Student Fee Handbook)

n. Mandatory maifings (CCCCO Studani Fee Handbook) —

So *sange
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Rental of practice rooms {CCCCO Student Fee Handbook)
Apprenticeship courses (Education Code Section 78350)

Technology fee (CCCCO Studen: Faa Handbook)

Late payment fes (Title 5 Sections 58502 and 53410)
Nursing/healing aris studaent lfabllity insurance (Titke 5 Section 55234)
Cleaning (CCCCO Student Fee Handbook)

Breakage (CCCCO Student Fee Handbook)

Tast proctoring (CCCCO Student Fees Handbook)

4. COLLECTION AND REFUND OF FEES

The Chancelior shall astablish procedures regarding the collection and refund of faes as
allowed by law. See AP 8300.11 Student Refunds and AP 6300.12 District Cashering,

Collections and Daposits,

=E~®oampoe

APPROVED: DATE:
Constance M, Carroll, Ph.D.
Chancellor

Supersedes: New Procedure (BP 3303, BP 3304, BP 3305 merged into new procedure)
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NEW
Diraft - B-30-16

Board Policy
Chapter 5 — Student Services

BP 5800 - PREVENTION OF IDENTITY THEFT IN STUDENT FINANCIAL
TRANSACTIONS

The District is required to provide for the identification, detection, and response o
patiems, practices, or specific activities ("Red Flags”) that could indicate identity theft of
students when the District sarves as a craditor in relation to its students. When
applicable, the District Chancellor & directed to develop procedures to implemant an
Identity Theft Prevention Program (ITPP) fo control reasonably foreseeable risks to
students from identity theft.

Reference: 15 U.S. Code Section 1881m(e) (Fair and Accurate Credit Transactions
Act [FACT ACT or FACTA])

Adopted:
Supersedes. New Policy
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| .Plan Overview

Technology in the San Diego Community College District (SDCCD) is a critical component of
learning, teaching and student support as well as the foundation and infrastructure for all
administrative and business operations throughout the District. For example, students utilize
technology to apply, enroll and complete coursework. Faculty use technology to develop
curriculum, deliver instruction in a traditional classroom setting and in distance-learning
environments, to administer class rosters and for reporting course grading. Staff and managers
use technology for ongoing business operations within the District’s Enterprise Resource
Planning (ERP) systems and other applications and rely on technology for data and statistical
analysis to support planning and decision-making. The previous examples are only some of the
ways in which technology is integrated into all aspects of college life at SDCCD.

In order to meet the expanding integration and dependency on technology at SDCCD, a master
plan for technology at the District has become increasingly necessary. In addition, technology
has become one of the most costly aspects of operations beyond salary and benefits at al districts
in the California Community College system. The state, however, does not provide a separate
line item funding mechanism for technology; therefore, it is imperative that districts plan for
purchase and replacement of technology for academic and operational purposes.

Up until 2010, the District outsourced its Information Technology Services to an external vendor
so technology issues have been addressed informally through advisory groups. Also, since 2002,
when the District’s taxpayers approved the passage of Proposition S and again in 2006 approved
the passage of Proposition N for a combined total of nearly $1.6 billion, major technology
infrastructure improvements and equipment purchases have been made. Proposition S and N, a
major capital construction program throughout the District, is winding down, which further
necessitates a focused technology plan to be devel oped.

The Technology Master Plan 2016-18 represents an initial effort to plan for ever-increasing costs
related to technology in the years to come. It is also intended to provide the structure by which
technology is addressed at the District. Academic technology is the responsibility of each of the
three colleges. The District’s Information Technology Services Department supports Continuing
Education’s multiple campus sites and all other administrative and operational sites, as well as
network infrastructure districtwide.

The San Diego Community College District’s Technology Master Plan 2015-2018 identifies
major districtwide information systems, standards and technology goals. The plan isintended to
not only guide the implementation and operations of technology services at the Digtrict, the
Colleges and Continuing Education, but also support other planning efforts of the District.
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The Technology Master Plan 2016-18 serves as a living document initially covering a three-year
period that will be regularly reviewed and updated. As projects are completed and new priorities
arise, and as strategies change, the objectives of the plan will be modified to reflect the changing
needs of the District.

Planning is a process whereby the District determines its long-term goals and objectives and then
identifies the best approach to achieving the objectives. It is a continual process where
performance is monitored against identified goals and objectives and adjustments are made to
accomplish the desired outcomes. Ever changing software and hardware technology advances
along with the need to constantly refresh technology equipment with no direct line item from the
state for technology funding makes a technology plan vital to the effective operation of the
District and attainment of long-term goals and objectives in support of student access and
success.

As a multi-college District serving multiple campuses and sites throughout the City of San
Diego, it is important to provide a framework related to that which is centralized technology

services and that which is decentralized technology services to the Colleges.

Centralized and Decentralized Technology Framewor k

The District consists of three colleges. San Diego City College, Mesa College, and Miramar
College and San Diego Continuing Education, which operates at seven campuses throughout the
city. As a multi-college District, San Diego Community College District has severa
administrative and operational locations in the city which include: a District Administration
building, a District Service Center which houses centralized Campus Police, Facilities
Maintenance and Operations, and the District’s Data Center for network and data operations
throughout the District.

The District’s Technology Master Plan 2016 is a three year plan of the services, technology
initiatives, goals and accomplishments of the Information Technology Services Department and
how it supports San Diego City College, Mesa College and Miramar College and the District’s
Strategic Plan. The Technology Master Plan has been structured in five primary sections as
follows:

e Technology Master Plan 2016-18 Overview

e Digtrict’s Information Technology Services and Continuing Education
e San Diego City College Technology Plan

e San Diego Mesa College Technology Plan

e San Diego Miramar College Technology Plan
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The Technology Master Plan 2016-18 represents the operational and academic technology
services related to the development, management, operation, maintenance, and evaluation of the
infrastructure, administrative information systems, operations support, and management of web
resources, telephone services, hardware, software and equipment throughout the District. The
planning for the District’s technology needs is integrated into the appropriate District or
college’s governance and planning processes with resources allocated accordingly.

District Strategic Plan

SDCCD’s primary planning document is its Strategic Plan, which addresses Board approved
districtwide goals and objectives. In a multi-college district, the planning process is a shared one.
At SDCCD, the four institutions that comprise the District participate in both institutional and
districtwide planning. City, Mesa, and Miramar colleges, Continuing Education each have
planning processes that are appropriate to their individual missions and structures. The
districtwide planning effort provides a broader framework that addresses common and
coordinated goals that affect the entire organization in its efforts to serve the entire City of San
Diego. The Strategic Plan 2013-2017 was adopted by the San Diego Community College District
Governing Board on June 13, 2013.

Strategic Goal 2 of the current four-year strategic plan is:

“Srengthen our institutional effectiveness through innovation, continuous process and
systems improvement, staff development, and enhanced internal collaboration. ”

The linkage between the Technology Master Plan 2016-18 and the Strategic Plan 2013-17 is
Goal 2, which identifies four objectives to be achieved as follows:

e Usetechnology to enable innovative approaches to learning, teaching, delivery, and
student support.

e Align organizational and business processes for greater effectiveness and accountability
in achieving student learning and administrative outcomes.

e Improveinterna and externa communications which foster prompt and broad feedback
and engage in dialogue with stakeholders.

e Expand the continuum of professional development opportunitiesfor al faculty, staff,
and administrators to be best prepared to respond to the evolving student needs and
measures of student success.
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I1.District Information Technology Services

The District’s technology goals can be consolidated to five primary categories of: Access,
Efficiency, Support, Funding and ongoing Training/Professional Development.

Access is defined as a fully available wired and wireless network infrastructure, wide area
network, and internet access. This goal also includes smart classroom and conference room
audio visual technology. This goa has been somewhat fluid in planning wireless coverage for
the colleges as new buildings have come on line, student traffic patterns and densities change,
forcing the need for additional installations of wireless access points, network cabling and VOIP
network switch ports.

Efficiency is a broad-based term intended to include the full automation of online Enterprise
Resource Planning (ERP) business processes and eliminate external “shadow systems” and
manual business processes to maximize resource utilization and minimize waste or operational
inefficiencies. From an academic perspective this goa also includes technology for classroom-
based instruction to expand learning opportunities and take advantage of pedagogical best
practices. Included in this broad term of efficiency is aso the need for very high reliability of all
technology resources.

Support includes all levels of technology support including administrative and academic
technical support positions as well as faculty. Since the passage of Proposition S in 2002 and
Proposition N in 2006, SDCCD has approximately doubled its academic sguare footage
districtwide and has implemented significant investments in new technology. District IT now
supports approximately 10,000 active network connections and has assumed full responsibility
for the entire network infrastructure including al buildings and into al the classrooms
(excluding computers and program specific technology in the classrooms), as well as to the
various Facilities Management control systems such as Water, Power, HVAC, Fire, Intrusion,
etc.

Funding is the need to identity the necessary budget sources to cover the ongoing refresh of
technology for al academic and administrative needs across the colleges and district
administrative offices. With the life cycle of various technologies requiring refreshes as quickly
as three years for Apple computers and four years for IBM PC compatible computers certain
academic programs may not be able to wait for the normal five year “average” replacement
cycle. Additionally, due to several years of reduced state funding, the district still has an
unusually larger number of out-of-warranty computer inventory than we would like. Combining
this state budget impact with the need to budget plan for technology purchased with funding in
the capital bond construction buildings; technology refresh budget planning must continue to be
an on ongoing need, in perpetuity.
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Training can be expressed as the ongoing professional development need for staff to use, install,
support and teach technology as it becomes available for program requirements and
administrative purposes. The pace of technology upgrades are coming so quickly that individual,
self-paced training may not be able to keep up with industry and student demand/expectations.
This also ties back to staffing levels as it may not always be possible to send staff to training or
conferences due to project and operational demands, position openings, and/or increasing
buildup of unused vacation time.
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District Information Technology Operations
and

Continuing Education
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|. Background

The Digtrict’s Information Technology (IT) Services Department is responsible for the
districtwide support of administrative computers and the district-wide telecommunication
infrastructure and campus based network infrastructure, which provide common data and voice
services across all major District locations, Continuing Education sites and the college campuses.

The colleges operate their own Information Technology departments on campuses. Continuing
Education’s seven sites are fully supported by the District’s IT Department for all administrative
and academic IT support, which includes all computers and audio visual academic technology in
the classrooms.

The District’s IT Department’s network staff is responsible for maintaining administrative
computer disk image standards, telecom room wiring standards, network switch configuration
standards and router configuration standards. Through the years, the maintenance of these
standards has greatly improved the reliability and performance of the network infrastructure.

In total, the District’s IT Department has sixty-five (65) staff positions and will be going through
areorganization in 2016 and 2017 due to severa retirements and the implementation of the new
PeopleSoft Enterprise Resource Planning (ERP) system, which will replace existing
administrative systems with limited to no integration of operational functionalities. As the
PeopleSoft system matures and the District is able to transition off of the IBM mainframe
platform which is located at the Miramar College data center (W building) the department’s
needs are anticipated to continue to evolve. And, technology equipment and operationa
processes are constantly changing with limited shelf life, which requires constant refresh and
improvements. Clearly, technology represents a significant portion of an operational budget.
Unfortunately, the State of California does not provide a separate line item funding source for
technology; therefore, planning tied to resource availability is vital for the District’s IT
Department.

The major core subsystems supported by the District’s IT Department are:

e PeopleSoft Finance, Human Capital Management (including Payroll) and Campus
Solutions and Financial Aid ERP (Administrative Systems), PeopleSoft Interactive Hub
Portal, Oracle Identity Management suite, and Oracle Relational Enterprise Database
Management System

e Application Development support for ISIS, Sigma’s Student Aid Management (soon to
be migrated to PeopleSoft), and various related Web Applications

e Data Center Operation Support for IBM Mainframe (ISIS, Sigma, IBM RS6000 RISC
Minicomputers [SirsiDynix Library System], and the many specialized physical and
virtual microcomputers that directly support the new PeopleSoft ERP system hosts)

¢ Network and Telecommunications Infrastructure (Data, V oice and Video)

¢ Internet and Intranet Security Systems including firewalls and routers

e Administrative microcomputers districtwide (all colleges, CE and District Offices)
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e Academic IT/AV support for all Continuing Education campuses

Email Systems (Microsoft Exchange Mail and Internet SMTP Mail including anti-virus,

anti-spyware, and anti-SPAM utility subsystems)

Mitel PBX Telephone Systems at all college and district locations

AV ST Voice Mail Systems (and other third party carrier services for voice and data)

SirsiDynix Library System

District Web Services including OUCampus Content Management System, and Secure

Socket Layer Certificates management and implementation

e Emergency Communication System Support (Blackboard Connect) and Web Site
Messaging Districtwide

e Remote Access Services (VM View)

e Student, Course, and Instructor Data Interface to Blackboard Learn Online Course
Management System

e Data Exchanges with al other third party agencies including county, state, and federal
agencies

With the exception of Continuing Education, the District’s IT Department does not support
classroom or instructional program specific technology. Each of the three colleges has its own
academic technology support staff organizations and structure comprised of various quantities of
network specialists, microcomputer specialists, lab technicians, instructional assistants, media
technicians, media clerks, etc., who report directly to a Dean or other member of the college
management team and are included in each college’s technology planning efforts.

I T Governance and Advisory Processes Districtwide

Information Technology governance is handled at each college through their individua
Information Technology committees. Each college has an IT committee comprised of various
administrative and academic representatives and chaired by a Dean or other college
administrator. Each college IT committee is responsible for prioritizing and planning the
necessary resources for their college based academic and administrative technology projects.

The District’s Director of Information Technology Services attends each college’s IT committee
meetings at least once a quarter to discuss standards, projects and priorities specific to the college
or the District (or even other colleges). Formal minutes are kept for these meetings and posted to
the college’s websites.

Because the District had a long history of outsourcing information technology services
management and operations and only brought the efforts in house in 2010, the governance
process at the District Information Technology Services has been advisory and informal. This
plan includes an initiative that will provide for a newly formed Districtwide Technology
Committee starting in academic year 2016-17 in order to provide a more structured and focused
planning process related to the districtwide technology services and operations.
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The following table represents the many existing committees and advisory groups used to
compile the District Information Technology Services Division’s planning efforts currently:

Committee Sponsor IT Participant | Frequency

College Information Technology | Campus Chair Director Quarterly

Councils

District Student Services Division | Vice Chancellor, Director /Team | Weekly
Student Services

District Business and Technology | Executive Vice Director Weekly

Services Division Chancellor, Business /Team
and Tech. Services

Human Resources Division Vice Chancellor, HR Asst. Monthly

Director/Team

Facility Department Vice Chancellor, Director Monthly

Facilities
[Team

Online Learning Pathways Vice Chancellor, Director Quarterly
Instructional Services

Microcomputer Advisory Group | IT/Purchasing & Director Quarterly/

(MAG) Contract Services asrequired
Department

Committee for Audio Visual I T/Purchasing & Director Quarterly/

Equipment (CAVE) Contract Services asrequired
Department

In addition, District Information Technology and the Purchasing and Contract Services
departments work together to provide oversight and direction to the Microcomputer Advisory
Group and the Committee for Audio Visual Equipment (both groups are made up of
representatives from each of the colleges and Continuing Education) for the development of
District-wide technology standards and specifications for the procurement of microcomputers,
printers, and audio visual equipment.

I1. Technology Systems and Services
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Starting in 2002 with Proposition S, the District invested significantly in upgrading its
technology throughout the District. Upon passage of Proposition N in 2006, an even greater
capital investment was made in new buildings, programs, and infrastructure and the technology
to support them.

Where possible, high speed Voice-Over-IP (VOIP) switches were implemented to support newer
VOIP classroom and campus-based emergency phones, PBX telephone handsets, VOIP safety
cameras, and higher speed networking bandwidths. Virtual server node clusters were purchased
to take advantage of newer server technologies in the data center, reducing power requirements
and saving demand on the data center’s uninterruptible power supply (UPS) and back-up
generator, while providing improved server hardware redundancy and equipment fault tolerance.

Network and Telecommunications I nfrastructure

The District’s network infrastructure is comprised of local area networks with administrative and
academic segments at each of the colleges and Continuing Education (CE) campuses, and
administrative segments at the District Office and District Service Center. The network
segments operate at switched one gigabit Ethernet speeds. There are approximately 315 network
switches districtwide. There are approximately ten thousand (10,000) active network devices
districtwide on a daily basis when college and CE classes are in session.

In addition to the IBM mainframe and related disk subsystems, the data center houses
approximately 15 IBM RISC based minicomputers, and approximately 400 Intel-based servers,
of which 250 are physical servers and 150 are virtual servers. There are three Mitel PBX
telephone systems in the data center, of which two are in production for the Miramar College
campus and one is atest machine. There are also two AV ST voice mail call processors and two
controller computer systems.

Each of the three colleges, five CE campuses, the District Office, and the District Service Center
are currently connected via AT& T Wide Area Network data circuits, (also sometimes referred to
as a Metropolitan Area Network or MAN), which are then connected to the Internet through two
fully redundant 10 gigabit data circuits, one each provided by AT& T and Time Warner.

The Digtrict isin the process of converting the AT& T WAN circuits over to dark fiber to provide
greater bandwidth between the colleges and the data center hosts such as the PeopleSoft ERP
system, aswell asto the Internet. Dark Fiber smply means the District will be paying acarrier
to install fiber optic cablein aring between al our District locations and the District will own
and operate the equipment on each end of the fiber, instead of entering into long term contracts
with the carrier for specific circuit speeds. Thiswill enable the District to upgrade the equipment
(usually the optical interfaces) at any time to obtain even greater speeds. However, theinitial
speed of the equipment will be 10 gigabit per second, which is forty (40) times greater than the
WAN speeds we have in place today of two hundred and fifty (250) megabits per second, so
there should not be a need to upgrade for severa years.
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Administrative Systems

The District’s Finance and Human Resources Oracle PeopleSoft system run on a Hewlett
Packard (HP) Virtual Machine (VM) environment with the Oracle database running on a pair of
redundant high speed Exadata database servers. The District maintains maintenance agreements
with Oracle on the Oracle hardware and software, and with HP on the HP VM server hardware.
The District is still in the planning and implementation stage for the Student and Financial Aid
systems and anticipates compl etion of these modules by calendar year 2017.

The current Student System (1SIS) and Financial Aid (SAM) operate on an IBM mainframe with
fully redundant RAID Storage Area Network disk arrays. The District’s IT department supports
the I SIS software and maintains a 24x7 support agreement with Sigma Systems for the Financia
Aid module. All IBM mainframe equipment and software is maintained with a 24x7 onsite
support agreement with IBM.

District IT systems are operational 24x7, with the exception of the IBM mainframe supporting
the Student System and Financial Aid, which is offline every weeknight at 12:00 midnight,
Saturdays after 2:00 pm, and al day on Sundays. During these offline periods, critical batch
processing is completed and then after the weekend processing finishes, database maintenance
and full systems backups are completed on Sundays.

Digtrict IT performs backups on all administrative systems at least once a day and some critical
disk subsystems multiple times a day. All backups are sent off-site every day to a special
environmentally controlled, earthquake and fire hardened, secure facility.

Disaster Preparedness

In addition to daily backups it is critical that the District be prepared for any disaster that could
negatively impact administrative and operational data. Therefore, the District maintains a
contract with Corodata, which provides daily pickup and delivery service to and from its
environmentally controlled, earthquake and fire hardened, secure facility in San Diego. All Data
center hosts (IBM Mainframe, Minicomputers, and Intel based servers) are backed up at least
once a day (if not more frequently) and all back up media goes off-site to the Corodata facility.
In addition, the District maintains a sourcing contract with CCS Technology Solutions for
Disaster Recovery Services to source similar computer equipment within 5 days of any disaster,
which is backed by a $250,000 penalty guarantee.

Once SDCCD is migrated off the IBM mainframe, many more affordable col ocation options will
be available, where minimal space (10 sguare feet) can be leased with a T1 (1.54 megabits) or
higher data circuit speed bandwidth options. The District could choose to purchase and place a
PeopleSoft Rack and a webserver rack (for the District and College webservers) at this off-site
Disaster Recovery facility and have a full off-site Disaster Recovery plan. To do so with the
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IBM Mainframe would be cost prohibitive in both cost ($500K to $1M a year) and in staff
resources for the support and testing (2-3 FTE).

| dentity M anagement

The implementation of the new PeopleSoft ERP system adds the ability to further implement
single sign-on capabilities through Oracle’s Identity Manager toolset to enable students to log
into computer labs or the Library system with the same user name and password as they would
use to login to PeopleSoft Campus Solutions self-service. The same toolset will be used to
provide user credentials (account and password tokens) to an external email provider for student
email accounts.

Web Server Systems and Standards

Each college is responsible for designing and supporting its own website and they may choose to
maintain a webmaster position for the design of their web pages, or contract the website design
and development to athird party firm.

The Digtrict’s IT department is responsible for the systems administration of al the web servers
in the District and they are housed in the data center. District IT works with the college web
master or third party design firms to make sure the sites (and web servers) are aways available.
Digtrict IT is responsible for al web server Secure Socket Layer (SSL) encryption
implementations and annual license renewals.

In addition, District IT has implemented OUCampus, an enterprise web content management
system (CMS) by OmniUpdate which is used for al District and District Division web servers
and the District is in the process of converting over some of the last remaining department web
pages, as staffing resources are available. The District’s OUCampus license is made available to
the colleges as well and recently Mesa College’s new website was implemented using
OUCampus.

Library System

The District uses a centralized library system from SirsiDynix that manages circulation and
subscription services and provides an online catalog of each college’s holdings of books,
research resources and other media holdings. The library can be accessed 24 hours aday, 7 days
aweek by District students and staff. The library system uses a college and user authentication
product from EZ Proxy to manage the unique research subscription resources funded by each
college.

District Personal Computers

The District purchases desktop computers with a four year onsite warranty; however, they
usualy have a five year useful life and replacement cycle. Apple desktop computers are
purchased with a three year warranty and also usually have afive year useful life. The District
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maintains an inventory of out of warranty computers to bridge the gap between end of warranty
and replacement.

All Toshiba, Fujitsu and HP laptops (District standards) purchased by the District have a three
year onsite warranty and maintain a useful life of three to five years. The District only buys
commercia grade laptops as opposed to retail grade which are usually less expensive but can’t
be purchased with onsite warranties from the manufacturers and are typically not as durable.

Although District IT is not responsible for purchasing computer replacements, inventories are
usually compiled twice a year to review out of warranty conditions districtwide to coincide with
beginning and ending budget cycles.

IT Technology Support Services

District IT working with the college Academic IT departments provide onsite support services
and staff at all locations where the District conducts operations for staff, faculty, and students
with the exception of satellite Continuing Education locations, were IT staff are on call to
provide support at those locations. The District IT department also provides IT Helpdesk support
for al locations throughout the District.

I T Support Hours

District IT operates seven days a week and twenty-four hours aday. The Data Center is staffed
with a computer operator seven days a week, with reduced shift staffing on Sundays. IT
Network staff start at 7:00 am and have two major overlapped shifts (7:00 am to 4:00 pm, and
9:00 am to 6:00 pm) to provide coverage until 6:00 pm. After 6:00 pm, the staff rotates weekly
shifts for after hours on call support to maintain 24x7 coverage. When system maintenance is
required a4:00 am to 11:00 am shift is scheduled.

Each college Academic IT department provides its own help desk and shift coverage to support
the computer and audio visual equipment needs for the students and faculty in the classrooms.

I'T Systems M aintenance Services

Because the IT Systems operate 24x7, regular system maintenance is required, which is
completed during a standing maintenance window of Monday through Friday starting at 4:00 am
and to be completed by 6:00 am to alow enough recovery time to restore service for
administrative users starting work at 7:00 am. All mgjor subsystem downtime is communicated
in advanceto all users.

IT Helpdesk Services

District IT currently provides Helpdesk service for staff and faculty at all District locations using
a Help Desk software application called “Track-IT” by Numara Software. The Help Desk logs
all contacts, assigns a ticket number, assigns the work to the appropriate person, team or
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department, and then follows up to make sure the ticket can be closed and the work was
completed to the client’s satisfaction. Hours for the IT Helpdesk are 7:00 am to 5:00 pm, which
is the time period when most contacts are made to the Help Desk. After 5:00 pm, the Help Desk
number is transferred to an answering service which then maintains a list of IT contacts and
escalation procedure outlined in the next paragraph.

The first contact is aways to an IT Network Specialist who is on call 24x7. After 30 minutes,
the escalation procedure is to the Network Supervisor and then the Manager of PC and Network
Services, and if not available, the Assistant IT Director, and then the IT Director.

As previously noted, this procedure does not pertain to classroom support, which goes through
the local college Academic IT department’s support procedures, which vary from college to
college but are documented and communicated to faculty.

With the implementation of the new PeopleSoft ERP system and Student Self Service
functionality, the District may have to look at how best to provide Student Support within the
new system. For Blackboard Learn, the District contracts out to Blackboard/Presidium to
provide student and faculty support of the Blackboard system.

Facilities Management contracts out to Megamation for work requests and automated work
assignments to staff very similar to Track-1T, so there may be some economies in combining this
service as well with the new PeopleSoft ERP system as time goes on.

[11. District | nformation Technology Planning I nitiatives

Planning efforts for the District Information Technology Servicesinclude several initiatives that
have been identified as Level One Initiatives representing current or near term, or level Two
Initiatives to be addressed in future years of the plan.

Leva Onelnitiatives:

1. Complete Initial Installation of PeopleSoft ERP Solution and become self-supporting for
the technical and devel opment services.

2. Implement Strong Password Network Security Policies and 90 day Change Policy

3. Complete wireless expansion planning for legacy (non-Prop S/N) buildings for Miramar
College and all Continuing Education Sites

4. Expand Wireless Coverageinto al permanent classrooms and faculty offices at Mesa and
City College in a phased implementation as staff resources are available.

5. Implement Dark Fiber installations (WAN Upgrades) for City and Mesa College to
Miramar College Data Center

6. Establish PeopleSoft Integration Plan for new Canvas online CMS
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Level Two Initiatives:

1.

2
3.

Establish a budget and plan to replace al remaining digital phone handsets to newer
VOIP handsets.

. Establish Plan and Budget for upgrade of Microsoft Exchange Email System

Upgrade the data center backbone from 1 gigabit to 10 gigabit speed in a phased plan as
budget and staff available.

Complete Dark Fiber installations (WAN Upgrades) for al remaining District and
Continuing Education locations and make sure redundant connections for all locations are
installed.

Evaluate costs, advantages and risks for multiple disaster recovery scenarios for the
PeopleSoft ERP system once the district migrates off of the IBM mainframe platform.
District may consider offsite DR for District and College Web Servers as well.

Establish Plan to move SDCCD administrative computers from Windows 7 standard to
Windows 10

After Dark Fiber installation is complete, evaluate options for Session Initiation Protocol
(SIP) trunking over WAN.

As aresult of the creation of a Districtwide Technology Master Plan, a primary outcome is the
creation of a centralized Technology Planning Committee (TPC) to be chaired by the Executive
Vice Chancellor of Business and Technology Services Division (or designee) with key academic
and administrative technology representatives’ districtwide invited to serve on the committee.
Committee configuration recommendation is attached as Appendix A.

The charge for the committee is to formalize communications with regard to District and college
technology plans, develop a process by which the District’s Technology Master Plan will be
regularly updated, technology needs identified and assessed, and, integrated into other planning
efforts and resource alocations districtwide. The District’s Technology Master Plan has been
created based upon the following guiding principles:

District keeps abreast of new technologies, equipment, software, and educational
delivery methods and utilizes the best of these to support student learning and success
Provide the necessary resources to keep current with the effective use of technology and
continue to reach for other cutting edge technology where possible

Assess the effectiveness of technology being used districtwide using valid assessment
methods; and, use that assessment to base decisions on where to most effectively provide
additional technology funding

Regularly assess the effectiveness of various technologiesin providing an improved
learning environment and ease for students in accessing registration, counseling, library,
and all other student services and for staff and administrators to conduct business and
operational processes

Determine the best use of physical and personnel resources to include planning for
technology innovation, timely upkeep and replacement of equipment and software,
adequate personnel to assist faculty, staff, and students with their technology needs
Prioritize technology needs and identify sources for resource allocation
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Technology Planning Committee
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Districtwide Technology Committee
Purpose

The District Technology Committee provides a forum where technology staff and administrative
representatives meet to discuss and review matters related to the centralized services provided by
the District’s Information Technology Services Department in support of campus operations.

Improve institutional effectiveness by maximizing technology resources and services in support
of strategic goals and plans provided by Information Technology Services for the campuses and
Continuing Education and communicate current and future technology needs.

Charge

1) Review District Technology Master Plan on an annual basis and update in accordance
with District planning cycle.

2) Review and update information technology standards and define technology best
practices.

3) Research new technologies to support and improve technology infrastructure and
operations to enhance and improve the capabilities and functionality of the administrative
information systems environment to better serve and support faculty, staff and students.

4) Continue to improve the information technology infrastructure to provide reliable and
high-performance access to network and online services.

Membership (To Be Determined)
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COLLEGE AND CONTINUING
EDUCATION TECHNOLOGY PLANS
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SAN DIEGO COMMIUNITY COLLEGE DISTRICT

Board of Trusteas Policy
CHAPTER b - HUSINESE AND FINAMCIAL SERVICES

BF 6200 Budget PFreparaticn

Each yaar, the Districl Chancellor FeeMisa-Chansala-o-Butinose Servicas shall
prezenl to the Board of Trustees in June, a tantative budget and in September, a f(na|
adopled bucdo#l for the ensuing fis¢al year, The budget will be prepared in accordanes
with Tillz 5 and the Califomia Coemmunity Callages Budget and Accounting Manual. Tha
schadule for gresentakon and review of budget propasals ghall cemply with state law

and requiaticng, and provide adequate time for Board sludy, Develepment-ofthe-

In accordanca with Title S regulations, the terlative budget shall include estimated
income and proposed axpanditucas In sufficient detail ta pemmit comparisons betwvaon
Ih& prapésed budget and lhe zctual revenuss and axpenges in the current and prior
hscal yaars.

On or before Septembar 15 of each year, the Baard of Trustess ehatl adopt g final
budnet for the current fiscal ymar. The final adopted budget shall reflect alt relevant

wmte budget El::t the Distrlel's dosing balgnges frgm Lhe prior year and
It cha nkifi Toval of the lentative budget.

The tentative and gdopied budgst shall alsa reflact the fallewing:
» Adherence o principlas of sound fiseal management,

»  Allocation of resources td Instructional and support programs conslstem with the
District’s misgion, goals and prioritles,

o Abalanced budgst between regources and expanditures based upon  realistic
finarcial Liramenls.

» Ganeral fund cash flow resecves shall be no kese than 5% of proposed geneml fund
expenditures.

« An ynrestricted general fund rezerve sufficiant o provide for working capital,
appropriale cash How, slate and local funding uncertainties and fulurs
emergencies the Beard may declara,
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a  Currant revenue and enroliment projections.

+ Budget projections address long tarm goals and eammitmeanis to assure financlal

stability.

Frior o adoption of the final g/l hold 8 public hearing. The date,
lime and location of the public hearl I ith ' ich the
r ay be inspecled the public shall be posted a | blizhad i

# NEaws r of ganaral circulatian i aatri

The adepted and anpygl fingncial déata shall be reportad in the form and manner
prescribed by tha Office of the State Chaneeler and dislributed a5 required by law ar
regufafign,

Raferance: Education Code Section 70802(L1{5]; Title 5 Sections 58300 &t =sedq;
Gavammant Codes Sechan 7000 WASC/ACCIC Accredilation Standard 1.0

Adoptad: August 28, 2008
Revigad:

Saa Adminlslrative Procedures; AP 8200.1; &P 5200.2

NOTE: Tha red Ink signiffas fangurage ha! s lagally reduirad and recommanded by the Policy &
Procecium Sarvice and s lagal counsal (Liebart Caasidy Whitmore)  Tha fanguage /n black Ink iz
frorm coment SOCCO BP G204 (ad Sudget Preparation adopltes on August 28, 2008 and BP 6205

tited Final Budge! adoplad on Avgusi 28, 2005 The language /n boe fak 5 included for
consideration.
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SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustess Policy
CHAPTER 6= BUSINESS AND FINANC (AL SERVICES

2F 8300 Fizcal Managemeni

Tha District Changeller Mse-Ghancellarof Businsee-Servicas shall establlah
proteduras 1o agsurae thal Ihe Distict's fiscal management is in accardanca with the
princliples ¢contained in Tille 5; Seection B8311, including;

s«  Adeguate intermal controle exisl,

» Fiscal objectivas, procedures, and constraints are communicatad to the Board
and amployees.

+ Adjustrments to the budget_whan negecsary, are made in a timely manner, —
WhEF-ROGOECaR.-

= The managerent infarmation system provides timaly, aceurale, and reliable
Fiscal informallon.

» Responsibilily and accountability for fiscal management are claarly delinaated.

Tha pooks and recerds of the District shalt ba maintaingd pursuant to 1he California
Community Cellegas Budget and Accounting Manuzl.

A& ragulred by law, tha Beard of Trustess shall be presented with a quarterly report
showing tha financial and budgetary conditions of Lhe Districl.

As required by the California Community Colieges Budget and Accounting Manual,
expendilures shall be recoegnized in the accounbting pergd in which the liability is
incured, and zhall ba limited to Ihe amount budgeted For &ach major classification of
faccounts and to the total amount of the budged far sach fund,

Refarances: Educatlon Code Section B4040(c); Title & Section §8311; WASCIACCIC
Agcraditalion Standard [11.D

Adopted: August 28, 2008

Revised:

NOTE: The red Ink signifiss lenguage thai s legally required snd moommended by He Fovey &
Procedire Senice sd IS iegal counss {Liatent Cassidy Whirmang), The lfanguage s black Ink s fiom
cwrent SDCCD B8P 8300 ed Fisosl Menegement adapied on Awvgust 2B, 2008, The larguage in bl
ink iz mctuded for consideration,



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Pallcy
CHAPTER 6— BUSINESS AND FINANCIAL SERVICES

BPF B340 Bids and Contracts

The Board of Trustees delegates to the District Chancellor the authority to enter into

contracts on behall of the District and to astablish administrative procedures for confract
awards and management, subject to the folowing:

Contracts are not enforceable abligations urdil they are rgiified by the Board of
Troustess

Ligntracts for work to be done. services to be performed or for goods, eguipment,
or_sypplies to be furnished or sold bo the Disirict thal exceed the armounls

specified in Public Contract Code Section 30651 shall require prior appraval by
the Board.

When blds are requirgd acrording to Public Contract Code Sechon 20651, the
Board shall award each such contract to the lowest responsible bidder who
meels the specifications published by the Digirigt and who shall give swch

SECUr| the Board requires. of reject all bas.

i the Districl Chancelior concludes that the best interests of the Disirict wll be senved
by _pre-qualification of bidders in accordance with Public Confract Code Seetion

20651 5, pre-qualfication may be conducted in accordance with procedures that
provide for a unifgrm system of rating on the basls of a_guestionngire and financial

statements.

If the best interests of the District will be served by & tontract lease. requisition, or
purchese order through any other public corporation or agency m accordance with

Public Contract Code Section 20852, {he District Chancellor is awtholized to proceed

with 3 contract,




References: Educalion Code Sections 81641 et seq.; Fublic Contract Code Segtione

20650 et seq; Government Code Section 53060 WASCACCIC
Accreditation Slandard 111L.D.16

Adoptad: October 14, 1958
Revised:

Replaces current SDCCD Policy 4114

NOTE: The red ink sgnfles Enguags hat iz J'ugai'-lfr reqeired and recommendad by tha Polley &
Procedure Servica and ds legal counael (Liebert Cassidy Whitmora), The fanpoage i black ok is fom
curenl SOCCH Policy 4110 (frearly Fotiey C-71000 fied Equad Opportumtyidfiemative  Actitn
Comfreciors end Vendos adopied’ on Oclober 14, T89S, Tha famgirags in blue ink is inclyded for
consdaralian.



SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trustees Policy
CHAPTER & — BUSINESS AND FINANCIAL SERVICES

BEP 5400 Financial Audits

There ahall be an annual contraclad cutside audil of a3l lunds, books and acecunts of
the Disirlet In accordancs with the regulations af Title 5. The District Chancellor Viea-

Grancsllerol Butines-Servieos Bhall accure that an annual contracted audlt |3
completed and submitted to tha State Chancellor's office as raquired. The Distrlct

Chapcellor Vise-Ghansahsroltweinoce-sare0s shall recommend a certified public
aucuunianw f irm o the Bnard EELEEE mth '-.rl'm:h lu v:nnlran:ﬂ fnr lhs annual aud-l

References: Education Coda Section 84040(b); CCR Title 5 Section 58102;
WASC/ACCJC Accreditation Standard 1107

Adopted: August 2B, 2008
Revised-

See Administrative Procedures:

NOTE: The red Ink zignifigs language that is legalfy required snd recommended by the
Palicy & Procadire Jervice and IS fegal counsel (Liabart Cassldy Whitmora). The fanguage in
fack itk & from comen! FDCCD OBF 400 Htled Audits adopled on Augusl 28 2008, The
ianguaga in Blue Ink 5 inclvded for conslderalion.



SAN DIEGD COMMUNITY COLLFEGE DISTRICT

Board of Trustess Folicy
CHAFTER 6 - BUSINESS ANDO FINANCIAL SERVICES

BP 6520 2

Sacur ] rc nd Records

The District Chancellor shall b2 authorized Lo manage, contral and pratact Ihe assals and

racords of fhe Dﬁll‘i-ct including But not irmlied to ensenpg syfficienl security to protect propedy,
o-ingura-thet-approprate

adquipm EtIDI‘I frurn thaﬂ rﬂas nrs mﬁ:anl dam D

Referenca: Education Code Seclion 81600 af sag,: WASCIACCIC Accradilahon Standard 1.6 1

Adoplad: August 28, 2008
Revised:

Soe Adminiptabvel rae:

NOTE: The red ink sigriiee languege [het s lagelly required and ecommandesd by the Polioy &
Procadure Sarvice and il legal covnsal {Llabert Cassdy Wiilmare), The kamgeraga i Sfech ek is fom
corment SDCCT AF 6520 Ilad Assal Manegement and lnvemory of Property and Records adopled o
August 28 2003 The [Enguags it biee ik s ncluoed for comsidaralion.




SAN DIEGO COMMUNITY COLLEGE DISTRICT

Board of Trusiees Policy

CHAFTER & — BUSINESS AND FINANCIAL SERVICES

BP 5536 Usz of District Equipment

OBk

District matenals are public propary administered under the trusleeship of tha Board and
restrictad by [aw generally to activities which ara 3 part of Disirict pragrams.

{The use of District equipmant and supplies eadar

1. Priorily for uze shall be o suppor of regular District programs.

2. On-site use which is incidsnlal 1o the use of real proparty under tha Civic Canter Aol s
as aulhorized by Reliay-F325 BR 6700 tved Syl tver Facifiting

3. Uea {or pereonal advariage or gain by individuals is prohibiled, Ths pronibiken
includes employass, mambecs of the cormmunity, and students in other than direct
educationsl activities.

4. Studenis may be authorzed by instreciors and lpcal equipmeant cusladiens to use
Dislrict aquipmant and supplies in circumslances addilional to claseroom laboratery
elasses when such use is a parl of a course of sludy in which the sludent is currently
enralied. This suthanty is Imited 1o on-campus usa under e immediate supervision af
e instructar.

5. The District Chancellor may aulherizs the use of Dislict equipmant and suppbes as
BXceplions to rules 1, 2, or 4 above, when in the District Chancellar's opinion:

a. The usa is Tor the general benedit of the community ard-furhe-rplomontalion
piHhe-hdentissa asnrMen: g

b The use dues nol conslitute appraciable cost b the District by reducing
significantly the sarylce life of the equipment; ar

& The usE i& in respanse to an smergency of civil disastar azsiziance reguest,
Such axcaptuns shall be reportad to the Board gf Trusiass
Adopted: January 24, 1880
Revised; October 14, 1998,
(Raplaces current SOCCD Policy 0530)

NOTE: This poficy is urique fo tha SDCCD. The lenquege in bisck ik is from cument SOCCO Policy
0530, dcoptsf gn Jaeuwary 24, T0EQ and mwvised on Coipher 14, 1008 The lsnguage in blve Ink is
inclrded for Consikdaration.



San Diege Community College

Bage: 1ol
CLASSIFICATION DESCRIFTION Jebk Lode:
Qripinal Lage: 0o 2016
Lam Acvisiwn: 09 /2015
Title: Developmest Coacdinaror Sealf Tope: Classified
ELSA slams? Mon-cxcmpt
Lui:  Offiee Technical Ei!!.ﬂ.ﬂLE.-!.ﬂ!_!:- N

DEFIMNITION

LIader the direction of an assigned manager, and parmacing classly wids the DHrector f Cimnemenications, geree o83

key smenber of the Developoent Icam 2od eantrbute to ceaching its poabed meaningfully engaging » wide vatiery of

dopars, volanteers, ficalty, and ndmunisceators who are committed o cnsuting long-rerm pldlanthropde sappworct for

the Diereier. Prowvich admumisoeatve suppotr 1nd pesjre: managemnoe for Distect Tevelopment sctintics and

crdrdintale a wide ngs al highly visible issues/events, with complex problems of 8 confideneizl and excenmely

sensive nature, such as salon evene managemen and follaw up; deafdng 3 vadcry ol eeasmundcatnes, izcludiog

tallang points, leadeeshap boiefings, denor earcespondence, and svent callutetals; meinmining contaes repots;

cemipling peearect/ dunie listss crmeducling prospect research; and actvig: racking and reporang, COlrpanize

leadarship trainings. wekinars, workshops, sod othee evems) evalwne cxistn peeseedures, as probloos asise, ang

recommend and mplement now neetheds as needed. Epgitpe the sanprer and other Diatnct leaders are brieted far

Developmeie eveces and mectings. Frovide badgetnry supgen, gather:fiscal éam, and assex in budger prepatadon

and monitonng,  May provde work dicection 1o othess.

EXAMPLE OF INITIES

1. Frovade administoats e and project- based support to te Trevelopmen s team; assist with the peepatadens,
research, nnd gathonng of mateeials and inFormation foe aseenga and events, and diafring, editing, and
pthm.;du:g EI'JI:'I.'EF.I_.'II'JIIIJ.EI'ILI.‘ DLarjefinges, enlking poant<, ond repl}rn fur Dixiact leadership nnd dones,

Develop high-level lmc-w‘ln@: ofthe key fundeaisicg pricnaes fot the Disteict.

2 ['-['m’lgvl. all aapecis of avene prep;rn:inn antl miecution, sieh 2% reserang vonues, prepanng bsts and
izsvilabicang, colecing srcangements, o trafbing and primkng event cellaterals, assisang wich seaomg
armngements,/ eventlogisncs, and managing event follow up communicanons,

1 Pegzarely precasprect abd desceor infucmation as requesteil Bralane inlmronagion and PrEpare cancise, well-
arganized cinlines, reprms, summanes, ind cormespondence concerning stitsdeal, biograplical, and Eoareisl
Infotteauan

4 Adminiswer fisealfbodgetaey issnes and edvivies, including processing of fianeal famns aned dacuments and
prrepacatiia ol memjhly and'fiscal year-2nd financial repocts, eosucng compliance wach 4l Diserict policees and
procedures, and copsdimating with vendots, bustnecs offieers, and other approptawe eflico. htcgaeen and
crpanize Bosoeslinfoomation.

5. Prepare and process donoe pifis and cootdusi e orvel, encercaineent, poecinacs oodvees, pay wothoorization:,
eeiburssment, sod witiste high value perchases and service in o bmely mannec Mamitoc 0l sspenditures,
inclading seimhorsements for Eavel, milenge, and enterninment.

& Lrevelap ard midacn produetive celatcnalips anth faculiy wnd 21ale g sappoc, Guetmising inimnoves fer
DHs i priestes. Manape the consems of muldple sinkeholders, imeng them boned members, s
Lleaders, veluriees, and other salf Provide excellene customer servier o ineenad senff metnbers and ex temal
chicnts and donoes.

k2 WVeeify, socyide, and eacord infoonptan o the prepacaton of reports and maintenancs of flinp svstems;
prepare moords and repors based on dara obtuned from a vanery of sourocs; procesys daa in accocdanee
with presceibed procedores.

a Thrfiirm relatogl chaties ax a.nxig'nl:i,:l.

09 2010 #; 3




Dievelopmend Coordinelor - {continued ) page Tal2

I TCH

Baowleds
Accountng poncples nnsl prcices tarc Gnancinl analyses al adpes.
Applicable seencas of Csbifornm Educadon Code,
Computer applobons, mcludiog wurd processing, spreadslwers and databases,
[istrict orpnnizndon, opemdons, polices, and ohjscdegs.
IZngli<l usnge, gmmmae, spelling, puncwaaon, and vocabulary.
Futileising dviamies and the conceps of development.,
Inrempersanal skills wding 1e, diplommasy and couciesy.
aodemn office poecbres, procechaces, and eepuipment, includisg compuier e wate and sl Turtee,
Ol agsel swmeeen comnsuricacions skalls.
Record-keeping sechmigues.
Techrural aspects of feld of speaslbr

Analyze situntions accueaichy and rdopt in elfsctive Sourse of acuon,

Communicare and interact cifecovely omly and in wnung savn diverse consevencies, watlin ard
raulaicle the Districr, including majae aid prospecuye donors

Conducr dun-u[,."'p:'mpl:cl: rescaIch; ertract and clisodl pl.'rl'.i.nl.'nl 1ol e from I:'|'|.'|.iJ.'u|.'|]|: ARALTCR'S,

Earahlish and maneain effeeore woching relabonsps with odhers.

Exeroxe il:ll:!j_|l'I'I'IEl'I| ancl diserelicn s |:|:||:|||.'|.LirLg eosfidenual add sensiowre wEsntees.

Leaen, interpeer, and apphr Dismce polices, mles, and cogulnbions.

Belaan Lain retvrdi and pogpune 9oeneal andd nactanve repors,

tdeet sehedules and dme Lines-

Operare n w_ni:tj of modem office equipment, 1n4:|umn.g eompuler hardware ad saflwane,

{'Jrg-um.::r_ and tionii: waka with awonp use of neoanye, sound judgment, ndependent iboeght, and
presise attenton to detald with high level of prafessionalam.

Porform a wide vacieny of difficulc and speciabzed admindstotive, clencal, anel techoicak work adih
speed amd sccumcy.

Ptnm, prontze, coordingte, nna arginize work and cvenls.

Tean and provide work ditecoon to othezs,

Underaiand and follaw oral and woomen diceoons,

Lixe cismpaater safia e aphlicanoae o an advimeed Jevel, jecluding woed peocesaing, spreadsheers,
and databasas.

Woark independentdy wach lictle direcoon

Trminieyr angd B
Any comoinadon of wining and cxpenvace cquivalent oo Assoriate Degrey and rao yeasy af
inereazingly peapoaibde expencnee peoviding adminictestre suppor and coseding inpg, Temsees 2o
meelingm wndd events. Fxperience inow o= peodi desolaprsnc’ londrmsinp eovisonment working
with diverse groups of people. including majar gilt prospests, demers, volnives and prsmine
soizl, Leireds, and goorceoomes lggtes is Jughly desized,

Tagense:

Vald Coliformea Dimprers' License

WOREKING COMNDITIONS
"
Caregrney 111, uswally tnaissnusm,
Environmant
Fpvaeable, usuallrinentees an office. Some tmvel 10 attend offssite appoiatnen s and avens.

Availabibiny tz amend cvenes o perform duties ontside of normal work howrs, inchacling meering ansl
wechends,
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