
Visitors and observers are welcome.  The District Governance Council (DGC) follows an open process and conducts open 
meetings.  However, because of limited space, we ask that visitors sit in the extra chairs provided against the walls to 
leave room available at the table for voting DGC members.  Your help is appreciated. 

                
         

DISTRICT GOVERNANCE COUNCIL 
July 1, 2009 

2:00 p.m.  –  Room 245 
 

DISTRICT GOVERNANCE COUNCIL 
November 2, 2016 

3:00 p.m. – Room 245 
AGENDA 

 
  *1.0 Review Minutes of October 19, 2016 

 
  *2.0 Review of Board Agenda for November 10, 2016 

 
   3.0 Additional Agenda Items  

 
   4.0 State Budget Update    Dowd 

 
  *5.0 Technology Master Plan 2016-18  Dowd 
 
  *6.0 Chancellor’s Goals & Objectives 2016-17  Carroll 
  
  *7.0 Free Speech Brochures    Neault   
 
   8.0 San Diego Promise Update   Neault   
 
  *9.0 Student Services Policies and Procedures  Neault 
 

 BP 0005 Accreditation – Revised  

 BP 3303 College Enrollment Fees – Delete (merged into AP 3300)  
 BP 3304 Instructional and Other Materials – Delete (merged into AP 3300)   

 BP 3305 Health Fees – Delete (merged into AP 3300)  

 BP 5800 Prevention of Identity Theft in Student Financial Transactions – New 
 AP 3300 Fees 

 
  10.0  Discussion on establishment of an ad hoc committee/taskforce Fremland    
 to discuss districtwide balance between DE and face to face 
 
  11.0 Roundtable 

  
*Attachments  

 
Next DGC MEETING scheduled:   Wednesday, December 7, 2016 – 3:00 p.m. 
              District Office – Room 245 

SAN DIEGO COMMUNITY COLLEGE DISTRICT  
Office of the Chancellor 

 
CITY COLLEGE – MESA COLLEGE – MIRAMAR COLLEGE – CONTINUING EDUCATION 



SAN DIEGO COMMUNITY COLLEGE DISTRICT 

CITY COLLEGE - MESA COLLEGE - MIRAMAR COLLEGE - CONTINUING EDUCATION 

DISTRICT GOVERNANCE COUNCIL MINUTES 
October 19, 2016 

Present: Akers, Beresford, Bocaya, Cassar (for Mahler), Cortez, Davis , Dowd, Fakhrabadi, 
Fremland, Griffin (for Weinroth) , Hess (for Bulger), Hubbard, LeDuc (for Kovrig) , Luster, 
Manis, McMahon, Neault, Payne, Perigo, Ramsey (for Hsieh), Rogers (for Surbrook), 
Watkins, and Whisenhunt 

Absent: Bulger, Carroll, Hsieh, Kovrig, Larson, Mahler, Surbrook, Weinroth 

1. APPROVAL OF MINUTES 

The minutes of October 5, 2016, were approved . 

2. REVIEW OF BOARD AGENDA 

The agenda for the October 27, 2016, Board Meeting was opened for review by Executive Vice 
Chancellor Dowd. Each item was discussed and satisfied. 

3. SAN DIEGO GATEWAY TO COLLEGE & CAREER 

President Cortez introduced the council to this new initiative that focuses on "opportunity youth" in 
the San Diego area by helping them attain a high school diploma, GED, or CA High School 
Equivalency Certificate. Students must also attend career counseling classes as part of the 
program. The first cohort will start in the spring, which includes paid internships and job 
placement assistance. 

4. 2017-2018 AND 2018-2019 COLLEGE AND CE ACADEMIC CALENDARS 

Vice Chancellor Neault shared proposed calendars for the next two years with dates aligning as 
much as possible with the San Diego Unified School District and San Diego State University. 

5. REVIEW OF BOARD POLICIES 

Vice Chancellor Neault discussed new and revised Student Services Board Policies listed below 
that will go before the Board of Trustees at the October 271

h meeting. No concerns were raised . 

BP 3120 Off-Campus Student Activities - Revised 
BP 3125 Transportation of Students - Revised 
BP 3225 Institutional Effectiveness - New 
BP 511 O Counseling - New 
BP 5120 Transfer Center - New 
BP 5130 Financial Aid - New 
BP 5310 Student Access to Shower Facilities - New 
BP 5700 Athletics - New 



Page 2 
DGC Minutes for October 19, 2016 

6. SUMMARY REVISIONS TO AP 3100.2 

Vice Chancellor Neault presented Administrative Procedure 3100.2 with revisions to disciplinary 

procedures that eliminate trial-style hearings in favor of a civil rights/neutral investigator model in 

an effort to avoid re-victimization. Written statements will also now be allowed. 

7. DISTRICT SECURITY MASTER PLAN 

Vice Chancellor Manis asked for concerns about the updated security master plan for the District 

and received a statement from AFT representative Robin Watkins: "AFT is opposed to having this 

proposal move forward as some elements, such as the installation of security cameras are within 

the scope of negotiations. AFT will be submitting something in writing to this effect." 

Academic Senate President of City College Justin Akers also expressed concerns regarding the 

development process and how resources are being allotted. He asked that this be revisited 

before publishing. 

8. REVIEW OF BP 6980- SUSTAINABILITY 

Vice Chancellor Manis explained proposed revisions of BP 6980, to make the policy broader and 

general. Specifics, such as plans for green buildings and equipment replacement will be included 

in the administrative procedure. He asked that members send him any comments or concerns. 

9. REVIEW OF INSTRUCTIONAL SERVICES BOARD POLICIES 

Shelly Hess, Dean of Curriculum, introduced the new and revised Instructional Services policies 

listed below, which will go for the first reading at the October 2ih Board meeting. One policy is 

new; the others have received minor, non-substantial revisions. No concerns were raised . 

• BP 5102 Career and Technical Education Programs (New Policy- Legally Required) 

• BP 5020 Curriculum Development 

• BP 5025 Philosophy and Criteria for Associate Degrees and General Education 

• BP 5030 Academic Freedom 

• BP 5040 Library and Learning Support Services 

• BP 5050 Articulation 

Adjourned 4: 15 p.m. 

Chancellor's Office & Board of Trustees 



BOARD MEETING 
Thursday, August 25, 2016 

2:50 p.m. Call to Order - Room 235/245 
Followed by Closed Session - Room 300 
4:00 p.m. Regular Business Meeting - Room 235/245 

9 BOARD POLICIES 

9.01 Consideration and adoption of revisions to Chapter 2 - Board of Trustees Board Policies 
(First Reading 10/27/16). These revisions are part of a comprehensive six-year review 
to ensure currency. 

BP 2010 Board Membership 
BP 2200 Board Duties and Responsibilities 
BP 2410 Policy and Administrative Procedures 
BP 2430 Delegation of Authority to the SDCCD Chancellor 
BP 2431 Chancellor Selection 
BP 2435 Evaluation of Chancellor 
BP 2437 Evaluation of President (College/Continuing Ed) 
BP 2510 Participation in Local Decision-Making 
BP 2715 Code of Ethics/Standards of Practice 
BP 2740 Board Education 
BP 2745 Board Self-Evaluation 

9.02 Consideration and adoption of new and revised Chapter 5 - Student Services Board 
Policies (First Reading 10/27/16). These revisions are part of a comprehensive six-year 
review to ensure currency. 

BP 3120 Off-Campus Student Activities - Revised 
BP 3125 Transportation of Students - Revised 
BP 3225 Institutional Effectiveness - New 
BP 5110 Counseling - New 
BP 5120 Transfer Center - New 
BP 5130 Financial Aid - New 
BP 5310 Student Access to Shower Facilities - New 
BP 5700 Athletics - New 

9.03 Consideration and adoption of new and revised Chapter 4 - Instructional Services Board 
Policies (First Reading 10/27/16). These revisions are part of a comprehensive six-year 
review to ensure currency. 

BP 5020 Curriculum Development - Revised 
BP 5025 Philosophy and Criteria for Associate Degrees 

and General Education - Revised 
BP 5030 Academic Freedom - Revised 
BP 5040 Library and Learning Support Services - Revised 
BP 5050 Articulation - Revised 
BP 5102 Career and Technical Education Programs - New 



-Tentative pages for DGC review-

9 BOARD POLICIES (Continued) 

9.04 Consideration and Approval of the Student Services Policies & Procedures 
(First Reading): 

BP 0005 Accreditation - Revised 
BP 3303 College Enrollment Fees - Delete (merged into AP 3300) 
BP 3304 Instructional and Other Materials - Delete (merged into AP 3300) 
BP 3305 Health Fees - Delete (merged into AP 3300) 
BP 5800 Prevention of Identity Theft in Student Financial Transactions - New 

10 NEW BUSINESS 

10.01 Consideration and approval of Board Meeting Schedule for January 2017 through 
June 2017. 

10.02 Presentation of Bond Sale Results for General Obligation Bonds, Election of 2006 
(Proposition N), Series 2016 and Refunding of 2007, 2009 and 2011 previously 
issued bonds. 

11 INSTRUCTIONAL SERVICES 

11.01 Consideration and approval of new or revised courses and programs. 

12 STUDENT SERVICES 

12.01 Consideration and Approval of the 2017-2018, and 2018-2019 College and 
Continuing Education Academic Calendars. 

13 BUDGET AND FINANCE 

13.01 In the matter of the Cal-WORKs Program and Temporary Assistance for Needy 
Families (TANF) Program, awarded to San Diego Mesa College from the California 
Community Colleges Chancellor's Office (CCCCO), authority is requested to: 

1. Enter into an agreement with the CCCCO for Cal-Works ($101,250) and TANF 
($23,750) for fiscal year 2016-2017 in the combined amount up to $125,000; and 

2. Accept, budget and spend $125,000 combined from the CCCCO in the 2016-2017 
General Fund/Restricted Budget. 

13.02 In the matter of the Deputy Sector Navigator Advanced Transportation and 
Renewable Energy grant awarded by the California Community Colleges 
Chancellor's Office (CCCCO), Economic and Workforce Development Program 
(EWD) to San Diego Miramar College, authority is requested to: 

1. Extend the existing grant from June 30, 2017, to December 31, 2017; and 

2. Accept, budget and spend an additional $100,000, increasing the budget from 
$200,000 to $300,000 in the 2016-2017 General Fund/Restricted budget. 

13.03 In the matter of the Deputy Sector Navigator Life Science/Biotechnology grant 
awarded by the California Community Colleges Chancellor's Office (CCCCO), 
Economic and Workforce Development Program (EWD) to San Diego Miramar 
College, authority is requested to: 

1. Extend the existing grant from June 30, 2017, to December 31, 2017; and 

2. Accept, budget and spend an additional $100,000, increasing the budget from 
$200,000 to $300,000 in the 2016-2017 General Fund/Restricted budget. 
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13 BUDGET AND FINANCE (Continued) 

13.04 In the matter of an agreement with the California Commission on Peace Officer 
Standards and Training (POST) for San Diego Miramar College to provide law 
enforcement in-service courses, authority is requested to: 

1. Enter into an agreement with the Commission on POST to provide in-service 
courses to be delivered in the 2016-2017 fiscal year; and 

2. Accept, budget and spend $310,493 in the 2016-2017 General Fund/Restricted 
budget. 

13.05 In the matter of the Agreement between the San Diego Community College District 
and the Yosemite Community College District, Child Development Training 
Consortium (YCCD/CDTC) to provide services as defined in the Instructional 
Agreement, #16-17-4152 from YCCD/CDTC, authority is requested to accept, 
budget and spend $12,500 in the 2016-2017 General Fund/Restricted Budget. 

13.06 In the matter of the Child Development programs, California State Preschool 
(CSPP-6442) and the General Child Care and Development (CCTR-6211) contracts, 
at San Diego City College, San Diego Mesa College, and San Diego Miramar College 
from the California Department of Education for operation of the Child Development 
Centers, authority is requested to accept, budget and spend an additional $16,509 
in the contract (CCTR-6211) and an additional $22,886 in the contract (CSPP-6442) 
in the 2016-2017 fiscal year. 

13.07 Approval of purchase orders prepared during the period of October 1, 2016, and 
October 31, 2016. 

14 HUMAN RESOURCES 

14.01 Certification of short-term personnel service effective on or alter 
November 11, 2016, per California Education Code Section 88003. 

14.02 Approval of academic, classified, substitute and student personnel actions relating 
to appointments, assignment changes, salary changes, status changes, leaves of 
absence, separations and volunteerism during the period October 1 - 31, 2016, 

14.03 In the matter of the Strong Workforce Program Funds from the California 
Community Colleges Chancellor's Office (CCCCO), awarded to San Diego 
Mesa College to improve the quality and increase the quantity of career technical 
education (CTE), authority is requested to: 

1. Establish a new 1.0 FTE, 12-month, Associate Dean, Range 16, Step C, 
($8,146.88-$11,881.80), in the Management Unit; 

2. Establish a new 1.0 FTE, 11 month, Program Technician, Range 23, Step C, 
($3,951.55-$5,721.16), in the AFT Classified Unit, Office Technical; 

3. Establish a new 1.0 FTE, 10-month, PHLB/DENA/MEDA ILT, Range 23, Step C, 
($3,951.55-$5,721.16), in the AFT Classified Unit, Office Technical; 

4. Establish a new 1.0 FTE, 10-month, CACM/HOSP ILT, Range 23, Step C, 
($3,951.55-$5,721.16), in the AFT Classified Unit, Office Technical; 

5. Establish a new 1.0 FTE, 12-month, Administrative Technician, Range 22, Step C, 
($3,829.47-$5,544.41), in the AFT Classified Unit, Office Technical; and 

6. Establish a new 1.0 FTE, 11-month, Work-Based Learning Coordinator position, 
Step C - Class 6, ($7,625.90), AFT College Faculty Unit. 
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14 HUMAN RESOURCES (Continued) 

14.04 In the matter of San Diego Mesa College Institutional Effectiveness Office, authority 
is requested, effective November 11, 2016, (contingent upon review of Human 
Resources) to: 

1. Delete a current 1.0 FTE Research Associate, position #011895, Range 28 ($4,232-
$6, 755), Office Technical Unit, in San Diego Mesa College's Institutional 
Effectiveness Office; and 

2. Establish a new 1.0 FTE Associate Dean of Research and Planning, Range 16 
($7,428-$11,882) in the Management Unit. 

15 FACILITIES. BUILDINGS AND REAL ESTATE 

15.01 Authority to declare an emergency pursuant to Public Contract Code 20654 for 
expenditures to complete repairs to the existing hot and cold water loop in the 
HVAC system at the G Building at Mesa College. (Note: Approval of this action 
requires a unanimous vote of the Board. Approval by the County Superintendent of 
Schools is also required.) 
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SAN DIEGO COMMUNITY COLLEGE DISTRICT 

CHANCELLOR'S GOALS AND OBJECTIVES 
2016-17 

Submitted to the Board of Trustees 

Dr. Constance M. Carroll 
Chancellor 

As always, my annual goals and objectives are intended to supplement the basic duties and 
responsibilities of the position of chancellor. The basic responsibilities have been developed over 
the years and are understood as expectations. Some of the responsibilities are also codified in 
statute. The goals and objectives that are presented below are the priorities I have established in 
addition to the regular responsibilities of the position. Because of the magnitude of goals 
established in the previous year, some are being continued, with modifications, in 2016-17. 

My goals and objectives for the coming year emphasize planning, as well as specific developments 
and innovations, made possible in large measure by the continuing improvements in financial 
resources. However, it will also be important for me to strike a balance between expansion into 
existing or new areas, and the need to be conservative in view of some continuing financial 
constraints. 

1. Provide leadership in planning for a variety of improvements in the number of full-time 
faculty positions, with an emphasis on diversity, general staffing, and improving the 
overall infrastructure of personnel and programs. Planning will include goals for: 

a) Increasing and replacing full-time faculty positions, credit and noncredit; 

b) Increasing or replacing selected classified staff and administrative positions; 

c) Implementing and/or increasing programs, especially: 

• Associate Degrees for Transfer 
• Online courses and programs 
• Plan for future directions in Restorative Justice 
• Districtwide plan for institutionalizing learning communities 
• Districtwide planning for future baccalaureate programs 

d) Using the state's "Strong Workforce" funding to strengthen existing and develop new 
workforce education efforts; 

e) Completing the work of the Basic Skills Committee to determine the appropriate 
level of collegiate and pre-collegiate credit vs. noncredit in Basic Skills and 
developing a coordinative plan for assigning students; and 

f) Monitoring and implementing successful new directions for Military Education, to 
include options in online courses and programs. 
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2. Develop budget plans and strategies to address stabilization and future needs 
(ongoing). 

I will focus my efforts on budget outcomes by: 

a) Carefully monitoring state funding affecting fiscal year 2016-2017; ensuring 
maintenance of a balanced budget, adequate reserves, and less reliance on one­
time funding; continuing strategies to address compliance with the 50% Law, and 
other state and federal requirements; 

b) Ensuring that all units of the District maintain a balanced budget for their operations; 

c) Providing additional revenue for the Special Reserve for funding the steep increase 
in the employer contribution to the state retirement systems CalSTRS and 
CalPERS; 

d) Analyzing and reducing the SDCCD structural budget deficit that is annually created 
by ongoing reductions and fluctuations in state funding ; 

e) Eliminating payroll problems to ensure error-free payrolls; and 

f) Ensuring the successful ramp-up and implementation of the Enterprise Resource 
Planning (ERP) project to provide a new integrated data system for the District, with 
an emphasis on direct leadership and effective communication. 

3. Provide support for the planning activities, decisions, and functions of the Board of 
Trustees (ongoing). 

During the course of 2016-2017, I intend to focus on the Board's planning and decision­
making functions by: 

a) Highlighting the Board at the national conference of the Association of Community 
College Trustees (ACCT); 

b) Highlighting the Board at other national, state, and local events through 
presentations, publications, and discussions; 

c) Scheduling and implementing a sixth joint SDCCD/San Diego Unified School District 
Board meeting; 

d) Completing and publishing plans to ensure the positive outcomes of the joint 
SDCCD/San Diego Unified School District Board meeting; and 

e) Hosting a third meeting and celebration for members of the community who serve 
on the many campus industry and program advisory committees so that the Board 
can honor them for their service. 
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4. Provide leadership for institutionalizing instructional and student services initiatives. 

I will focus on ensuring comprehensive and coordinated strategies within the District for these 
programs by: 

a) Ensuring the development of routine reports and research on important instructional 
programs (e.g., online education, transfer degrees, campus scheduling patterns, 
etc.) ; 

b) Ensuring the development of routine reports and research on student success and 
completion, and student equity; 

c) Monitoring districtwide progress and coordinating activities regarding the state 
grants in Student Success and Support Programs (SSSP) and Student Equity; and 

d) Tracking progress through regular reports and ensuring the success of the regional 
Career Pathways Trust grant and other workforce initiatives. 

5. Provide continuing leadership and support for the bond programs and other facilities 
projects (ongoing). 

As the $1 .555 billion bond program moves toward its final years, it will continue to require 
careful oversight and attention by the chancellor. During 2016-2017, I plan to focus on the 
facilities area by: 

a) Ensuring the successful completion of the final two bond projects: Child 
Development Center (City College), and Emergency Vehicle Operations Course 
(EVOC) in conjunction with the County and City of San Diego; 

b) Ensuring the successful issuance of the District's final bond sale; 

c) Moving forward with more surplus property lease agreements to ensure a revenue 
stream for maintaining Propositions S and N construction projects; 

d) Continuing my personal support, participation, and attention to support the 
successful operation of the Propositions S and N Citizens' Oversight Committee; 

e) Planning for a retrospective celebration and communication strategy for the 
completion of Propositions Sand N; and 

f) Developing plans for a capital campaign to fund performing arts facilities at City, 
Mesa, and Miramar colleges, and Continuing Education. 

6. Provide leadership for setting and achieving enrollment management goals (ongoing). 

This remains a volatile area of state policy, which requires close attention, especially given 
the countercyclical relationship between employment rates and community college 
enrollment patterns. Therefore, enrollment management will continue to be the primary 
"business" of the District. I plan to focus on enrollment management by: 
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a) Expanding the effort to analyze and take action on districtwide research pertaining 
to enrollment patterns and needs, ensuring that the research is practical for 
accommodating decision-making; 

b) Supporting enrollment growth at the campuses, especially plans for the growth of 
Miramar College; 

c) Developing plans for maximizing class offerings and enrollments in the evenings, on 
weekends, and online; and 

d) Ensuring the implementation of the optimal and affordable size, configuration, and 
support services needed for the semesters and optional sessions, with special 
attention to online support services. 

7. Design and Implement Development/Advancement Initiatives. (new goal) 

Like all other institutions of higher education, the San Diego Community College District and 
its institutions have financial constraints that impede efforts in innovation and initiatives 
beyond the level of funding provided by the state. In order to move forward, it will be 
necessary to organize and implement development and advancement projects, including the 
following: 

a) San Diego Promise; 

b) Planned Giving Processes, Procedures, and Marketing; and 

c) Performing Arts Facilities Campaign 

8. Participate in community activities (ongoing). 

Because ours is a community college organization, it is important for the chancellor to 
participate in a variety of community activities in order to highlight the District, as well as to 
encourage community connections. I will continue to do this by: 

a) Participating in key community organizations and continuing my service on the 
boards of the University of San Diego, the San Diego Foundation, and the Mayor's 
Workforce Taskforce; 

b) Attending and making presentations at community functions; 

c) Encouraging and facilitating the participation of Board members, Presidents, and 
other leaders within the District in community functions; 

d) Expanding publications, e-mail blasts, and social media notices for the community's 
information; and 

e) Encouraging community, business, and legislative leaders to visit the institutions of 
our District, including special Board workshops. 
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9. Participate in appropriate national, regional and state activities (ongoing). 

It is important for me as chancellor to participate in national, regional, and California 
activities and projects. However, my participation will continue to include only those 
activities that have relevance to our District and to my work as a community college leader 
and member of the higher education community. I plan to ensure that my emphasis will 
always be the San Diego community, while I will participate in other arenas by: 

a) Attending and making presentations at national, regional, and California meetings 
and conferences; 

b) Continuing my service on the boards of the National Council on the 
Humanities/National Endowment for the Humanities (NEH), the League for 
Innovation, the Community College Humanities Association, and the California 
Promise Committee; 

c) Writing articles and, if possible, a monograph or two; and 

d) Participating in other higher education projects. 

10. Special Goal from Board of Trustees (continuing goal): 

Mentor and support new and existing District leaders and positively manage leadership 
turnover. 

11. Special Goal from Board of Trustees (continuing goal): 

Develop and implement plans that will : 

a) Ensure a diverse applicant pool that reflects the diversity of the student population, 
positions, as appropriate; 

b) Educate and ensure that hiring personnel appreciate the value of a diverse 
workforce; 

c) Result in increased diversity in the faculty, administration, and staff in the colleges, 
Continuing Education and the District offices; 

d) Include a mentoring program to be initiated upon hiring employees, as appropriate; 

e) Work with the academic senate - and faculty union as appropriate - to create a 
structure and to secure funding for a meaningful, districtwide professional 
development academy emphasizing effective pedagogy for working with diverse 
student population, including students with disabilities and developmental students; 
and 

f) Periodically share details of implementations with the Board. 
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12. Special Goal for Board of Trustees (new goal): 

Ensure that a strategic approach is developed to reduce escalating textbook costs for 
students in the San Diego Community College District by: 

a) Ensuring the development of a pilot program to introduce Open Education Resource 
(OER) to one or more of SDCCD's campuses; 

b) Encouraging voluntary faculty participation in the pilot program, with the goal of 
achieving 15% of available classes as OER compatible; and 

c) Providing regular reports to the Board. 
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The San Diego Community College 
District guarantees freedom of ex­
pression provided that such expres­
sion does not result in a disruption of 
the orderly operations of campus and 
District programs and activities. 

Free Speech Areas 

Mesa College has recommended areas 

for a variety of free speech activities, 

e.g., speeches/presentations, rallies, 

distribution of literature, posting, and 

voter registration. The map on the 

back of this brochure identifies the 

recommended free speech area. If 

you have any questions or need 

clarification, contact the Office of 

Student Affairs. 

• Restrictions shall not be placed 

on subject matter, topics or 

viewpoints expressed in the 

recommended free speech areas. 

• The recommended free speech 

areas are listed on the map. 

• All visitors are encouraged to 

check in with the Office of the 

Dean of Student Affairs to advise 

campus officials of their presence 

on campus. 

FREE SPEECH BROCHURE-2016-2017 DRAFT 

• Tables, chairs, sound system and 

other support materials or other 

supplies may be provided by the 

college. 

• Parking permits will not be provided. 

Posting 

• Posting of materials by other than 

college affiliated groups, will not be 

permitted on campus except in the 

recommended free speech area. 

• Kiosks and/or bulletin boards located 

in the recommended free speech 

area are recommended for general 

posting. See locations on the map. 

• Posting is not permitted on building 
surfaces, trees, elevators or grounds. 

• Material content must convey lawful 

activities and not be misleading. 

• Commercial literature must have 

the organization/institution affiliation, 

along with address and telephone 

number clearly stated. 

• Materials posted on recommended 

"free speech" bulletin boards or 

kiosks will be removed weekly. 

• Mesa College does not endorse, 

approve, authorize, sponsor or 

regulate any commercial business, 

commodity, or service posted or 

distributed on campus. 

Distribution of Literature 

• Petitions, circulars, leaflets, newspa­

pers and printed materials may be 

distributed in the recommended free 
speech areas. 

• No person or organization 

distributing materials in the free 

speech area shall coerce any person 

into accepting any material. 

• Newspapers, leaflets, and other 

printed materials may be left for 

distribution in recommended areas 

only. Check with the Office of 

Student Affairs or check the map. 

• Litter, resulting from discarded 
materials in and around the free 

speech area, must be retrieved by 

persons distributing the material 

prior to departure. 

Solicitation on Campus 

The college does not endorse or 

authorize solicitation of personal infor­

mation or resources from students or 

staff. 

Use of Campus Space by External 
Organizations 
For use of campus space by external 

organizations, see guidelines available in 

the Office of Student Affairs. 
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DRAFT - I0-27-16 

SAN DIEGO COMMUNITY COLLEGE DISTRICT 

Board of Trustees Polley 

Chapter 3 - GENERAL INSTITUTION 

BP 0005 - ACCREDITATION 

The Board of Trustees is committed to adhering to the eligibility requirements and accreditation 
standards and policies of the Western Association of Schools and Colleges lWASC> Accrediting 
Commission for Community and Junior Colleges CACCJC) for the colleges and the Western 
Association of Schools and Colleges, Accrediting Commission for Schools for the Continuing 
Education program. 

The District Chancellor shall: 

a) Ensure that the District complies with the accreditation process and standards of the 
Accrediting Commission of Community and Junior Colleges; 

b) Ensure that the District compiles with the accreditation process and standards for 
programs that seek special accreditation from other accrediting bodies; 

c} Ensure that the District complies with the accreditation process and standards of the 
Accrediting Commission for Schools for the Continuing E,ducation programs; 

d} Keep the Board informed of approved accrediting organizations and the status of 
accreditations: 

e} Ensure that the Board is involved in any accreditation process in which Board 
participation is recommended or required; and 

f) Provide the Board with a summary of all accreditation reports and any actions taken or 
to be taken in response to recommendations in an accreditation report. 

Adopted: FebF1:1ary 18, 201 O 

Supersedes: New Pelisy, 2118110 
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Delete - Merged into new AP 3300 

SAN DIEGO COMMUNITY COLLEGE DISTRICT 

Board of Trustees Policy 

Chapter 6 - Student Services 

BP 3303 COLLEGE ENROLLMENT FEES 

Eash swdent shal~ar-§ed an onrollmen~f'--Gredit courses ~G60r:GaAGe-W~HferA~ 
EduGation Code SeGtion 763QQ. The enro"meAt--fee is established by the Board of Go\lernOF&.-

1 . +!=le enroUmem-fee-mt16 ~9-iA-aGGefG.aflse--witfl-the fee payment schedule-pl:tblisfleQ-111 
the sohedule of Glasses. 

2. Tho following st1:1dents will be exempt from paying the enrollment fee: 

a. St1:1dents wl=lo qualify fer a 8oar:d ef Governors \&Jaiver A; 

9. Stlldents enrolled solely in apprentiseshi~ eo1;1rses; 

c. Students enrolleG-i*lFSuant to 488QG-tiRd&F-#le-senEliU9fl6-0f a MomoFaAEH:tm-ef 
Understanaing with the high sohool; 

~dents enr-&lled in a San-~Fnffit::lni~ Co11e§e-Qistfi6t-EJJass-at San 9i~tate 
Uni¥ersity or Uni'fersity of Califernia, San Diego. 

3. SM1ants-witl'lap~Fm&-ef-eEh:tGatieA-t~itiGn assistaAGe shall-f}ave-ttleso fees apJ*jee 
ana-Fef.l:looed-~noe-wlth tho teFms and oonditioos-ef-tf\EHlsststance program. 

4. Sk.leleRts-are respoflSff:>le-for fee increases imposed by-tl=le-Cali-femla-begislak:lre-f.ar 
specifieEI terms. 

Adoptea: Ootober 14, 2010 

SllperaeElos: PoliGy 3303 6126186, 12103187 



Delete - Merged into new AP 3 300 

SAN DIEGO COMMUNI1Y COLLEGE DISTRICT 

Board of Trustees Policy 

Chapter 5-Student Services 

BP 3304 INSTRUCTIONAL ~ND OTHER MATERIALS 

ifl--aGGoFElaAGe with CalifeFRia-EEk:Jeat.i&A-GeGe 73366, 76305-aAEl Tille 5 sechEJR-694QQ...et-seEJ:-; 
st~dents may be reqwreEI te FJF<:wide instr-YctioAal and other materials for a course. SuGt:I 
materials shall be of conti~Ag-Yal.ue to a studeAt-eut.stE!e-ef-the-Glassroom setting and shaU--Aet 
be solely er e>Eclusively a¥ailable froffl the Dietrist. 

1. l,NSTRUCTIONAL MATeRIALS •1\~~W& 

a. lflSffi:IGffanal--aAa-ether materi-als-AAy-taR€J~e-peFsona~eFty whlsh-is-ewAe&-eF 
pr-imaf.ity-G&Att:el~·by an indwiauat-&Wd&A-t; 

b. Re'ft:JH:eG-instructioAal anel otl"-tef..mataFia4s-Any instrnstienal and otReF-mat&Rals-wRish-a 
&WGeRt:-m~procure or possess as a conditian of registration, enreUment or entry IAto a 
class; Oft8RY st:Jch mateFiaktJ~&-Aeeessaf)' to achieve those requ~e&-of a 
course which afe-tG-be-aGGGmpli&R~F-#l~l:lf>eAAsieA-GHiR-instructoH:tl:IFin§-Giess 
hOOfSi 

c. Selely or e>EGlusivety-avaiJaele-fi:em4Re-GistFict The material is not a'Jailable e~EGept 
~istFict, of-tRat the distfict-FeEttiJFe&-that-t:Re-mateFial 19e '3Uf6AaseHF 
prosureel from it. 

1 ) A material shall not be eanaiaei:eet te be aalely er eMelueiYely awilable ffem the 
Di&triet if it ia f3F9'Jided to the atudent at the DistriGt's act1:.1al eost; anEt 

2) Tt.:ie mateFial is otheF\\'ise generally a1Jailaele, but is pFe•.iideEI solely or eMclusi>Jely by 
tRe District feF healtt:"t anEI safety reasons; or 

3) TI:le RtateFial is pre·1iEleEI in liei:. ef other generally a11ailahle b1:.1t fflore eMpensi¥e 
material whiet.:i weula ethemise be requiFea. 

d. wReql:ffr.e&..i~-aAfft eF-matefials whiGh are of..GeA~nuifl§-valt1e-e1:1tside of tl:le 
classroam seWAg4 aro mateFials-whlGA-GaA--be-takoR from-tRe-Glassreem setting, ane 
wl=lisf:1 aFe net wholly sensumeEI, usea ur;>, er renaerea 11alueless as ttiey aFe applleEi in 
~f&vfng-tl:ie reqt;ffr~eetives of-a-GeuFG&WRish are to be asc~sl:led undeHJ:te 
supeNision ef an instruGtor during Glass hours. 

2. IMPLEMENTATION 

a. All reqYlreEI instructioRal aRa other materials shall be llsteEi in tho o#ioial GOlilF6e ol:JtliRe 
on file at eaeh eollege. 

b. The elean sha11-GeoFGinate-Fe>Jiew of tf:le-Hstffig of Fequfred mateRal&-aAG-Gel!ermino if U:ie 
fees meets the eriteria speeified. 



c. Atl-r~i:eG-mat&Flal&-wAiGA--ar~e~y_.afld--eKGl'=!Sive~y--avaUaele-ffem-ttle District fR(:lst-9e 
f3FeYiEleEI te the stt:JElent at cast. 

d. Ne instruster may reEtuire that a student pret.iiEie instru6tienal er ether material eMeeJ* for 
toose-tisleG-anG-aiaproveG-al:>eve.--Ne-st-t:19eAt-&AaU-9e-f>eAalized as a re~t-ef..AGt 
proiArnng :nateFiaJs-whiet::H:!ave-Aet-eeeA--awi:eved aAd-llstOO-iR-the-GOOr..se-el:ff»R&:-

a. PHYSICAL @YGA+fGN-FAGHd+u; s .. G1=fAAGES ,l\RE ONLY CHA~QGN+s 
AS FOLLQlN.S: 

a. If the Oistf:iGt-ioours additional e><penses because a pAysieal-eEl~en ceurse is reqt:Jired 
ta-tise-nen-Gf&tRGt-faGllUles, students eni:elled in the eo1:1rse-&Aall be charged a f-Oo for 
participating in the eeuF&e; 

9,--S~GA-fee-sllall not e><eeeEl-tfle-stl:ldeAt.:.s-ealsulatee share ef-the additiona~eASes 
incur:reEI by Ute District. 

AEtepteEI: Octeher 14, ~010 

St:JperaeEles: Peli~ 3304 7/11!86 



Delete - Merged into new AP 3300 

SAN DIEGO COMMUNITY COLLEGE DISTRICT 

Board of Trustees Policy 

Chapter 5 - Student Services 

BP 330& HEALTH FEES 

1. Al~dents sA011 pay the-health fee as--a-paFt:-&f-eAr~lm&A~llege pregi:al=Fl-EY. 

2. Health fees soo~sed-fu~pei:vi-sioo-aA~Ad-aGGkieRt-iA64:1FaRG&= 

3. +Re-amGlffit-91-fees sha ll-9e-r-evieweG-eash-yeaF-ay-the-BeaF9-aA9-sfla~oolished in 
AUashmeAt-1-te-~foy 3300 fFee SGfleGule-feF-SGAeel YeaF). 

4. +Re-fol!Gw•Rg students-sRall be e>E:emf:)t-fFeffHf\8-J3ayment 9f tAa-AeaiM:t-tee-:-

b. Students whe depend e><Glusili'ely upon J*aYeF-feF-heal-iA~fElance •1Jith the 
~Aaf.iEie-feligiobls sest, deneminatlen, or organ~eA. 

Ado13ted: October 14, 2010 

Supersedes: Polisy 3306 10/14198 



New Draft 10-28-16 (BP 3303, BP 3304, BP 3305 
merged into new procedure 

SAN DIBGO COMMUNITY COLLEGE DISTRICT 

Administrative Procedure 

Chapter 5 - Student Services 

AP 3300 - FEES 

1. INTRODUCTION 

In compliance with Education Code and applicable laws the Chancellor shall ensure that the 
fees charged by the District, both required fees and fees authorized by law, shall be 
published in detail in the college catalogs and posted on the college websites. 

2. REQUIRED FEES: 

a. Enrollment Fee (Education Code Section 76300) 
Each student shall be charged a fee for enrolling in credit courses as required by law. 

b. Baccalaureate Degree Piiot Program Fees (Title 5 Section 58520) 
Each student shall be charged a fee in addition to an enrollment fee for upper division 
coursework that is part of a baccalaureate degree pilot program. 

c. Nonresident Tuition (Education Code section 68000 et. seq.) 
Nonresident students shall be charged nonresident tuition for all units enrolled at the 
District, plus the enrollment fee per unit and Baccalaureate Degree program fee for 
applicable upper division coursework unless specifically exempted by law or District 
policy. See BP 3301 -Nonresident Tuition 

d. Health Fee (Education Code Section 76355) 
The Chancellor or designee shall present to the board for approval a fee to be charged 
to each full time student for student health services 

e. Parking Fee (Education Code Section 76360) 
The Chancellor or designee shall present to the board for approval a fee for parking 
services 

f. Instructional Materials (Education Code Section 76365; Title 5 Sections 59400 et seq.) 
Students may be required to provide required instructional and other materials for a 
credit or non-credit course, provided such materials are of continuing value to the 
student outside the classroom and provided that such materials are not solely or 
exclusively available from the District. See Administrative Procedure 5031 Instructional 
and Other Materials. 



g. Physical Education Facilities (Education Code Section 76395) 
Where the District incurs additional expenses because a physical education course is 
required to use non-district facilities, students enrolled in the course shall be charged a 
fee for participating in the course. Such fee shall not exceed the student's calculated 
share of the additional expenses incurred by the District. 

h. Student Representation Fee (Education Code Section 76060.5) 
Students will be charged a $1 fee per semester to be used to provide support for student 
governmental affairs representation. A student may refuse to pay the fee for religious, 
political, financial or moral reasons and shall submit such refusal in writing. 

i. Transcript Fees (Education Code Section 76223) 
The District shall charge a reasonable amount for furnishing copies of any student 
record to a student or fonner student. The Board is authorized to establish the fee, 
which shall not to exceed the actual cost of furnishing copies of any student record. 
Transcript fees shall be published in the college catalogs and college websites. No 
charge shall be made for furnishing up to two transcripts of students' records. There 
shall be no charge for searching for or retrieving any student record. 

j. fnternatJonaf Students Application Processing Fee (Education Code Section 76142) 
The District shall charge students who are both citizens and residents of a foreign 
country a fee to process his/her application for admission. This processing fee and 
regulations for determining economic hardship may be established by the Chancellor. 
The fee shall not exceed the lesser of 1) the actual cost of processing an application and 
other documentation required by the U.S. government; or 2) one hundred dollars ($100), 
which shall be deducted from the tuition fee at the time of enrollment. 

3. PROHIBITED FEES INCLUDE: 

a. Late application (CCCCO Student Fee Handbook) 
b. Add/drop (CCCCO Student Fee Handbook) 
c. Mandatory student activities (CCCCO Student Fee Handbook) 
d. Student Identification Cards (CCCCO Student Fee Handbook) 
e. Student Body Organization (CCCCO Student Fee Handbook) 
f. Nonresident application (CCCCO Student Fee Handbook) 
g. Field trip (Title 5 Sections 55450 and 55451} 
h. For dependents of certain veterans (Education Code Section 66025.3) 
i. For dependents of certain victims of the September 11, 2001, terrorist attacks 

(CCCCO Student Fee Handbook) 
j. For certain recipients of the Medal of Honor and certain children of the recipients of 

the Medal of Honor (Education Code Section 66025.3) 
k. Required or funded services (CCCCO Student Fee Handbook) 
I. Refundable deposits (CCCCO Student Fee Handbook) 
m. Distance education (other than the statutorily authorized enrollment fee) (CCCCO 

Student Fee Handbook) 
n. Mandatory mailings (CCCCO Student Fee Handbook) 



o. Rental of practice rooms (CCCCO Student Fee Handbook) 
p. Apprenticeship courses (Education Code Section 76350) 
q. Technology fee (CCCCO Student Fee Handbook) 
r. Late payment fee (Title 5 Sections 58502 and 59410) 
s. Nursing/healing arts student liability insurance (Title 5 Section 55234) 
t. Cleaning (CCCCO Student Fee Handbook) 
u. Breakage (CCCCO Student Fee Handbook) 
v. Test proctoring (CCCCO Student Fee Handbook) 

4. COLLECTION AND REFUND OF FEES 

The Chancellor shall establish procedures regarding the collection and refund of fees as 
allowed by law. See AP 6300.11 Student Refunds and AP 6300.12 District Cashering, 
Collections and Deposits. 

APPROVED: ----------
Constance M. Carroll, Ph.D. 
Chancellor 

Supersedes: New Procedure (BP 3303, BP 3304, BP 3305 merged into new procedure) 



NEW 
Draft- 8-30-16 

SAN DIBGO COMMUNITY COLLEGE DISTRICT 

Board Policy 

Chapter 5 - Student Services 

BP 5800 - PREVENTION OF IDENTITY THEFT IN STUDENT FINANCIAL 
TRANSACTIONS 

The District is required to provide for the identification, detection, and response to 
patterns, practices, or specific activities ("Red Flags") that could indicate identity theft of 
students when the District serves as a creditor in relation to its students. When 
applicable, the District Chancellor is directed to develop procedures to implement an 
Identity Theft Prevention Program (ITPP) to control reasonably foreseeable risks to 
students from identity theft. 

Reference: 15 U.S. Code Section 1681m(e) (Fair and Accurate Credit Transactions 
Act [FACT ACT or FACTA]) 

Adopted: 

Supersedes: New Policy 
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I.Plan Overview 

 
Technology in the San Diego Community College District (SDCCD) is a critical component of 
learning, teaching and student support as well as the foundation and infrastructure for all 
administrative and business operations throughout the District. For example, students utilize 
technology to apply, enroll and complete coursework.  Faculty use technology to develop 
curriculum, deliver instruction in a traditional classroom setting and in distance-learning 
environments, to administer class rosters and for reporting course grading.  Staff and managers 
use technology for ongoing business operations within the District’s Enterprise Resource 

Planning (ERP) systems and other applications and rely on technology for data and statistical 
analysis to support planning and decision-making. The previous examples are only some of the 
ways in which technology is integrated into all aspects of college life at SDCCD. 
 
In order to meet the expanding integration and dependency on technology at SDCCD, a master 
plan for technology at the District has become increasingly necessary. In addition, technology 
has become one of the most costly aspects of operations beyond salary and benefits at all districts 
in the California Community College system.  The state, however, does not provide a separate 
line item funding mechanism for technology; therefore, it is imperative that districts plan for 
purchase and replacement of technology for academic and operational purposes.  
 
Up until 2010, the District outsourced its Information Technology Services to an external vendor 
so technology issues have been addressed informally through advisory groups. Also, since 2002, 
when the District’s taxpayers approved the passage of Proposition S and again in 2006 approved 

the passage of Proposition N for a combined total of nearly $1.6 billion, major technology 
infrastructure improvements and equipment purchases have been made. Proposition S and N, a 
major capital construction program throughout the District, is winding down, which further 
necessitates a focused technology plan to be developed.  
 
The Technology Master Plan 2016-18 represents an initial effort to plan for ever-increasing costs 
related to technology in the years to come. It is also intended to provide the structure by which 
technology is addressed at the District. Academic technology is the responsibility of each of the 
three colleges.  The District’s Information Technology Services Department supports Continuing 

Education’s multiple campus sites and all other administrative and operational sites, as well as 
network infrastructure districtwide.  
 
The San Diego Community College District’s Technology Master Plan 2015-2018 identifies 
major districtwide information systems, standards and technology goals.  The plan is intended to 
not only guide the implementation and operations of technology services at the District, the 
Colleges and Continuing Education, but also support other planning efforts of the District.   
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The Technology Master Plan 2016-18 serves as a living document initially covering a three-year 
period that will be regularly reviewed and updated.  As projects are completed and new priorities 
arise, and as strategies change, the objectives of the plan will be modified to reflect the changing 
needs of the District.    
 
Planning is a process whereby the District determines its long-term goals and objectives and then 
identifies the best approach to achieving the objectives. It is a continual process where 
performance is monitored against identified goals and objectives and adjustments are made to 
accomplish the desired outcomes.  Ever changing software and hardware technology advances 
along with the need to constantly refresh technology equipment with no direct line item from the 
state for technology funding makes a technology plan vital to the effective operation of the 
District and attainment of long-term goals and objectives in support of student access and 
success. 
 
As a multi-college District serving multiple campuses and sites throughout the City of San 
Diego, it is important to provide a framework related to that which is centralized technology 
services and that which is decentralized technology services to the Colleges.   
 
Centralized and Decentralized Technology Framework 
 
The District consists of three colleges: San Diego City College, Mesa College, and Miramar 
College and San Diego Continuing Education, which operates at seven campuses throughout the 
city. As a multi-college District, San Diego Community College District has several 
administrative and operational locations in the city which include: a District Administration 
building, a District Service Center which houses centralized Campus Police, Facilities 
Maintenance and Operations, and the District’s Data Center for network and data operations 

throughout the District.  
 
The District’s Technology Master Plan 2016 is a three year plan of the services, technology 
initiatives, goals and accomplishments of the Information Technology Services Department and 
how it supports San Diego City College, Mesa College and Miramar College and the District’s 

Strategic Plan. The Technology Master Plan has been structured in five primary sections as 
follows: 
 

 Technology Master Plan 2016-18 Overview  

 District’s Information Technology Services and Continuing Education  
 San Diego City College Technology Plan 

 San Diego Mesa College Technology Plan 
 San Diego Miramar College Technology Plan 
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The Technology Master Plan 2016-18 represents the operational and academic technology 
services related to the development, management, operation, maintenance, and evaluation of the 
infrastructure, administrative information systems, operations support, and management of web 
resources, telephone services, hardware, software and equipment throughout the District.  The 
planning for the District’s technology needs is integrated into the appropriate District or 
college’s governance and planning processes with resources allocated accordingly. 
 
District Strategic Plan 
 
SDCCD’s primary planning document is its Strategic Plan, which addresses Board approved 

districtwide goals and objectives. In a multi-college district, the planning process is a shared one.  
At SDCCD, the four institutions that comprise the District participate in both institutional and 
districtwide planning. City, Mesa, and Miramar colleges, Continuing Education each have 
planning processes that are appropriate to their individual missions and structures.  The 
districtwide planning effort provides a broader framework that addresses common and 
coordinated goals that affect the entire organization in its efforts to serve the entire City of San 
Diego. The Strategic Plan 2013-2017 was adopted by the San Diego Community College District 
Governing Board on June 13, 2013.   
 
Strategic Goal 2 of the current four-year strategic plan is: 
 
 “Strengthen our institutional effectiveness through innovation, continuous process and 
systems improvement, staff development, and enhanced internal collaboration.” 
 
The linkage between the Technology Master Plan 2016-18 and the Strategic Plan 2013-17 is 
Goal 2, which identifies four objectives to be achieved as follows: 
 

 Use technology to enable innovative approaches to learning, teaching, delivery, and 
student support. 

 Align organizational and business processes for greater effectiveness and accountability 
in achieving student learning and administrative outcomes. 

 Improve internal and external communications which foster prompt and broad feedback 
and engage in dialogue with stakeholders. 

 Expand the continuum of professional development opportunities for all faculty, staff, 
and administrators to be best prepared to respond to the evolving student needs and 
measures of student success. 
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II.District Information Technology Services 

 
The District’s technology goals can be consolidated to five primary categories of: Access, 
Efficiency, Support, Funding and ongoing Training/Professional Development.   
 
Access is defined as a fully available wired and wireless network infrastructure, wide area 
network, and internet access.  This goal also includes smart classroom and conference room 
audio visual technology.  This goal has been somewhat fluid in planning wireless coverage for 
the colleges as new buildings have come on line, student traffic patterns and densities change, 
forcing the need for additional installations of wireless access points, network cabling and VOIP 
network switch ports. 

Efficiency is a broad-based term intended to include the full automation of online Enterprise 
Resource Planning (ERP) business processes and eliminate external “shadow systems” and 

manual business processes to maximize resource utilization and minimize waste or operational 
inefficiencies.  From an academic perspective this goal also includes technology for classroom-
based instruction to expand learning opportunities and take advantage of pedagogical best 
practices.  Included in this broad term of efficiency is also the need for very high reliability of all 
technology resources. 

Support includes all levels of technology support including administrative and academic 
technical support positions as well as faculty.  Since the passage of Proposition S in 2002 and 
Proposition N in 2006, SDCCD has approximately doubled its academic square footage 
districtwide and has implemented significant investments in new technology.  District IT now 
supports approximately 10,000 active network connections and has assumed full responsibility 
for the entire network infrastructure including all buildings and into all the classrooms 
(excluding computers and program specific technology in the classrooms), as well as to the 
various Facilities Management control systems such as Water, Power, HVAC, Fire, Intrusion, 
etc.   

Funding is the need to identity the necessary budget sources to cover the ongoing refresh of 
technology for all academic and administrative needs across the colleges and district 
administrative offices.  With the life cycle of various technologies requiring refreshes as quickly 
as three years for Apple computers and four years for IBM PC compatible computers certain 
academic programs may not be able to wait for the normal five year “average” replacement 
cycle. Additionally, due to several years of reduced state funding, the district still has an 
unusually larger number of out-of-warranty computer inventory than we would like. Combining 
this state budget impact with the need to budget plan for technology purchased with funding in 
the capital bond construction buildings; technology refresh budget planning must continue to be 
an on ongoing need, in perpetuity.  
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Training can be expressed as the ongoing professional development need for staff to use, install, 
support and teach technology as it becomes available for program requirements and 
administrative purposes.  The pace of technology upgrades are coming so quickly that individual, 
self-paced training may not be able to keep up with industry and student demand/expectations.  
This also ties back to staffing levels as it may not always be possible to send staff to training or 
conferences due to project and operational demands, position openings, and/or increasing 
buildup of unused vacation time.  
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I. Background  

The District’s Information Technology (IT) Services Department is responsible for the 
districtwide support of administrative computers and the district-wide telecommunication 
infrastructure and campus based network infrastructure, which provide common data and voice 
services across all major District locations, Continuing Education sites and the college campuses.   

The colleges operate their own Information Technology departments on campuses. Continuing 
Education’s seven sites are fully supported by the District’s IT Department for all administrative 
and academic IT support, which includes all computers and audio visual academic technology in 
the classrooms.  

The District’s IT Department’s network staff is responsible for maintaining administrative 
computer disk image standards, telecom room wiring standards, network switch configuration 
standards and router configuration standards. Through the years, the maintenance of these 
standards has greatly improved the reliability and performance of the network infrastructure. 

In total, the District’s IT Department has sixty-five (65) staff positions and will be going through 
a reorganization in  2016 and 2017 due to several retirements and the implementation of the new 
PeopleSoft Enterprise Resource Planning (ERP) system, which will replace existing 
administrative systems with limited to no integration of operational functionalities. As the 
PeopleSoft system matures and the District is able to transition off of the IBM mainframe 
platform which is located at the Miramar College data center (W building) the department’s 

needs are anticipated to continue to evolve. And, technology equipment and operational 
processes are constantly changing with limited shelf life, which requires constant refresh and 
improvements.  Clearly, technology represents a significant portion of an operational budget.  
Unfortunately, the State of California does not provide a separate line item funding source for 
technology; therefore, planning tied to resource availability is vital for the District’s IT 
Department.   

The major core subsystems supported by the District’s IT Department are:  

  PeopleSoft Finance, Human Capital Management (including Payroll)  and Campus 
Solutions and Financial Aid ERP (Administrative Systems), PeopleSoft Interactive Hub 
Portal, Oracle Identity Management suite, and Oracle Relational Enterprise Database 
Management System 

  Application Development support for ISIS, Sigma’s Student Aid Management (soon to 

be migrated to PeopleSoft), and various related Web Applications  
  Data Center Operation Support for IBM Mainframe (ISIS, Sigma, IBM RS6000 RISC 

Minicomputers [SirsiDynix Library System], and the many specialized physical and 
virtual  microcomputers that directly support the new PeopleSoft ERP system hosts) 

  Network and Telecommunications Infrastructure (Data, Voice and Video) 
  Internet and Intranet Security Systems including firewalls and routers 
  Administrative microcomputers districtwide (all colleges, CE and District Offices) 
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  Academic IT/AV support for all Continuing Education campuses 
  Email Systems (Microsoft Exchange Mail and Internet SMTP Mail including anti-virus, 

anti-spyware, and anti-SPAM utility subsystems) 
  Mitel PBX Telephone Systems at all college and district locations 
  AVST Voice Mail Systems (and other third party carrier services for voice and data) 
  SirsiDynix Library System 
  District Web Services including OUCampus Content Management System, and Secure 

Socket Layer Certificates management and implementation 
  Emergency Communication System Support (Blackboard Connect) and Web Site 

Messaging Districtwide 
  Remote Access Services (VM View) 
  Student, Course, and Instructor Data Interface to Blackboard Learn Online Course 

Management System 
  Data Exchanges with all other third party agencies including county, state, and federal 

agencies 
 

With the exception of Continuing Education, the District’s IT Department does not support 
classroom or instructional program specific technology.  Each of the three colleges has its own 
academic technology support staff organizations and structure comprised of various quantities of 
network specialists, microcomputer specialists, lab technicians, instructional assistants, media 
technicians, media clerks, etc., who report directly to a Dean or other member of the college 
management team and are included in each college’s technology planning efforts.   

IT Governance and Advisory Processes Districtwide  
 
Information Technology governance is handled at each college through their individual 
Information Technology committees.  Each college has an IT committee comprised of various 
administrative and academic representatives and chaired by a Dean or other college 
administrator.  Each college IT committee is responsible for prioritizing and planning the 
necessary resources for their college based academic and administrative technology projects.   

The District’s Director of Information Technology Services attends each college’s IT committee 
meetings at least once a quarter to discuss standards, projects and priorities specific to the college 
or the District (or even other colleges). Formal minutes are kept for these meetings and posted to 
the college’s websites. 

Because the District had a long history of outsourcing information technology services 
management and operations and only brought the efforts in house in 2010, the governance 
process at the District Information Technology Services has been advisory and informal. This 
plan includes an initiative that will provide for a newly formed Districtwide Technology 
Committee starting in academic year 2016-17 in order to provide a more structured and focused 
planning process related to the districtwide technology services and operations. 
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The following table represents the many existing committees and advisory groups used to 
compile the District Information Technology Services Division’s planning efforts currently: 

 

Committee Sponsor IT Participant Frequency 

College Information Technology 
Councils 

Campus Chair Director Quarterly 

District Student Services Division Vice Chancellor,  
Student Services 

Director /Team Weekly 

District Business and Technology 
Services Division 

Executive Vice 
Chancellor, Business 
and Tech. Services 

Director 
/Team 

Weekly 

Human Resources Division Vice Chancellor, HR Asst. 
Director/Team 

Monthly 

Facility Department  Vice Chancellor, 
Facilities 

Director 

/Team 

Monthly 

Online Learning Pathways Vice Chancellor, 
Instructional Services 

Director Quarterly 

Microcomputer Advisory Group 
(MAG) 

IT/Purchasing & 
Contract Services 
Department 

Director Quarterly/ 
as required 

Committee for Audio Visual 
Equipment (CAVE) 

IT/Purchasing & 
Contract Services 
Department 

Director Quarterly/ 
as required 
 

 

In addition, District Information Technology and the Purchasing and Contract Services 
departments work together to provide oversight and direction to the Microcomputer Advisory 
Group and the Committee for Audio Visual Equipment (both groups are made up of 
representatives from each of the colleges and Continuing Education) for the development of 
District-wide technology standards and specifications for the procurement of microcomputers, 
printers, and audio visual equipment. 

II. Technology Systems and Services 
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Starting in 2002 with Proposition S, the District invested significantly in upgrading its 
technology throughout the District.  Upon passage of Proposition N in 2006, an even greater 
capital investment was made in new buildings, programs, and infrastructure and the technology 
to support them. 
 
Where possible, high speed Voice-Over-IP (VOIP) switches were implemented to support newer 
VOIP classroom and campus-based emergency phones, PBX telephone handsets, VOIP safety 
cameras, and higher speed networking bandwidths.  Virtual server node clusters were purchased 
to take advantage of newer server technologies in the data center, reducing power requirements 
and saving demand on the data center’s uninterruptible power supply (UPS) and back-up 
generator, while providing improved server hardware redundancy and equipment fault tolerance.  
 
Network and Telecommunications Infrastructure 
 
The District’s network infrastructure is comprised of local area networks with administrative and 
academic segments at each of the colleges and Continuing Education (CE) campuses, and 
administrative segments at the District Office and District Service Center.  The network 
segments operate at switched one gigabit Ethernet speeds.  There are approximately 315 network 
switches districtwide.  There are approximately ten thousand (10,000) active network devices 
districtwide on a daily basis when college and CE classes are in session. 
 
In addition to the IBM mainframe and related disk subsystems, the data center houses 
approximately 15 IBM RISC based minicomputers, and approximately 400 Intel-based servers, 
of which 250 are physical servers and 150 are virtual servers.  There are three Mitel PBX 
telephone systems in the data center, of which two are in production for the Miramar College 
campus and one is a test machine.  There are also two AVST voice mail call processors and two 
controller computer systems. 
 
Each of the three colleges, five CE campuses, the District Office, and the District Service Center 
are currently connected via AT&T Wide Area Network data circuits, (also sometimes referred to 
as a Metropolitan Area Network or MAN), which are then connected to the Internet through two 
fully redundant 10 gigabit data circuits, one each provided by AT&T and Time Warner. 
 
The District is in the process of converting the AT&T WAN circuits over to dark fiber to provide 
greater bandwidth between the colleges and the data center hosts such as the PeopleSoft ERP 
system, as well as to the Internet.  Dark Fiber simply means the District will be paying a carrier 
to install fiber optic cable in a ring between all our District locations and the District will own 
and operate the equipment on each end of the fiber, instead of entering into long term contracts 
with the carrier for specific circuit speeds.  This will enable the District to upgrade the equipment 
(usually the optical interfaces) at any time to obtain even greater speeds.  However, the initial 
speed of the equipment will be 10 gigabit per second, which is forty (40) times greater than the 
WAN speeds we have in place today of two hundred and fifty (250) megabits per second, so 
there should not be a need to upgrade for several years.  
 
 
 



 

13 | P a g e  
 

Administrative Systems 
 
The District’s Finance and Human Resources Oracle PeopleSoft system run on a Hewlett 
Packard (HP) Virtual Machine (VM) environment with the Oracle database running on a pair of 
redundant high speed Exadata database servers.  The District maintains maintenance agreements 
with Oracle on the Oracle hardware and software, and with HP on the HP VM server hardware.  
The District is still in the planning and implementation stage for the Student and Financial Aid 
systems and anticipates completion of these modules by calendar year 2017. 
 
The current Student System (ISIS) and Financial Aid (SAM) operate on an IBM mainframe with 
fully redundant RAID Storage Area Network disk arrays.  The District’s IT department supports 
the ISIS software and maintains a 24x7 support agreement with Sigma Systems for the Financial 
Aid module.  All IBM mainframe equipment and software is maintained with a 24x7 onsite 
support agreement with IBM. 

District IT systems are operational 24x7, with the exception of the IBM mainframe supporting 
the Student System and Financial Aid, which is offline every weeknight at 12:00 midnight, 
Saturdays after 2:00 pm, and all day on Sundays.  During these offline periods, critical batch 
processing is completed and then after the weekend processing finishes, database maintenance 
and full systems backups are completed on Sundays. 

District IT performs backups on all administrative systems at least once a day and some critical 
disk subsystems multiple times a day.  All backups are sent off-site every day to a special 
environmentally controlled, earthquake and fire hardened, secure facility. 

Disaster Preparedness 
 
In addition to daily backups it is critical that the District be prepared for any disaster that could 
negatively impact administrative and operational data.  Therefore, the District maintains a 
contract with Corodata, which provides daily pickup and delivery service to and from its 
environmentally controlled, earthquake and fire hardened, secure facility in San Diego.  All Data 
center hosts (IBM Mainframe, Minicomputers, and Intel based servers) are backed up at least 
once a day (if not more frequently) and all back up media goes off-site to the Corodata facility.  
In addition, the District maintains a sourcing contract with CCS Technology Solutions for 
Disaster Recovery Services to source similar computer equipment within 5 days of any disaster, 
which is backed by a $250,000 penalty guarantee. 
 
Once SDCCD is migrated off the IBM mainframe, many more affordable colocation options will 
be available, where minimal space (10 square feet) can be leased with a T1 (1.54 megabits) or 
higher data circuit speed bandwidth options.  The District could choose to purchase and place a 
PeopleSoft Rack and a webserver rack (for the District and College webservers) at this off-site 
Disaster Recovery facility and have a full off-site Disaster Recovery plan.  To do so with the 
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IBM Mainframe would be cost prohibitive in both cost ($500K to $1M a year) and in staff 
resources for the support and testing (2-3 FTE).  
 
Identity Management 
 
The implementation of the new PeopleSoft ERP system adds the ability to further implement 
single sign-on capabilities through Oracle’s Identity Manager toolset to enable students to log 

into computer labs or the Library system with the same user name and password as they would 
use to login to PeopleSoft Campus Solutions self-service. The same toolset will be used to 
provide user credentials (account and password tokens) to an external email provider for student 
email accounts.  
 
Web Server Systems and Standards 
 
Each college is responsible for designing and supporting its own website and they may choose to 
maintain a webmaster position for the design of their web pages, or contract the website design 
and development to a third party firm. 
 
The District’s IT department is responsible for the systems administration of all the web servers 
in the District and they are housed in the data center.  District IT works with the college web 
master or third party design firms to make sure the sites (and web servers) are always available.  
District IT is responsible for all web server Secure Socket Layer (SSL) encryption 
implementations and annual license renewals. 
 
In addition, District IT has implemented OUCampus, an enterprise web content management 
system (CMS) by OmniUpdate which is used for all District and District Division web servers 
and the District is in the process of converting over some of the last remaining department web 
pages, as staffing resources are available. The District’s OUCampus license is made available to 
the colleges as well and recently Mesa College’s new website was implemented using 
OUCampus. 
 
Library System 
 
The District uses a centralized library system from SirsiDynix that manages circulation and 
subscription services and provides an online catalog of each college’s holdings of books, 

research resources and other media holdings.  The library can be accessed 24 hours a day, 7 days 
a week by District students and staff.  The library system uses a college and user authentication 
product from EZ Proxy to manage the unique research subscription resources funded by each 
college. 
 
District Personal Computers 
 
The District purchases desktop computers with a four year onsite warranty; however, they 
usually have a five year useful life and replacement cycle.  Apple desktop computers are 
purchased with a three year warranty and also usually have a five year useful life.  The District 
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maintains an inventory of out of warranty computers to bridge the gap between end of warranty 
and replacement. 
 
All Toshiba, Fujitsu and HP laptops (District standards) purchased by the District have a three 
year onsite warranty and maintain a useful life of three to five years.  The District only buys 
commercial grade laptops as opposed to retail grade which are usually less expensive but can’t 

be purchased with onsite warranties from the manufacturers and are typically not as durable.   
 
Although District IT is not responsible for purchasing computer replacements, inventories are 
usually compiled twice a year to review out of warranty conditions districtwide to coincide with 
beginning and ending budget cycles.  
 
IT Technology Support Services 
 
District IT working with the college  Academic IT departments provide onsite support services 
and staff at all locations where the District conducts operations for staff, faculty, and students 
with the exception of satellite Continuing Education locations, were IT staff are on call to 
provide support at those locations. The District IT department also provides IT Helpdesk support 
for all locations throughout the District.   
 
IT Support Hours 
 
District IT operates seven days a week and twenty-four hours a day.  The Data Center is staffed 
with a computer operator seven days a week, with reduced shift staffing on Sundays.  IT 
Network staff start at 7:00 am and have two major overlapped shifts (7:00 am to 4:00 pm, and 
9:00 am to 6:00 pm) to provide coverage until 6:00 pm.  After 6:00 pm, the staff rotates weekly 
shifts for after hours on call support to maintain 24x7 coverage.  When system maintenance is 
required a 4:00 am to 11:00 am shift is scheduled. 
 
Each college Academic IT department provides its own help desk and shift coverage to support 
the computer and audio visual equipment needs for the students and faculty in the classrooms. 

IT Systems Maintenance Services 
 

Because the IT Systems operate 24x7, regular system maintenance is required, which is 
completed during a standing maintenance window of Monday through Friday starting at 4:00 am 
and to be completed by 6:00 am to allow enough recovery time to restore service for 
administrative users starting work at 7:00 am.  All major subsystem downtime is communicated 
in advance to all users.  

IT Helpdesk Services 

District IT currently provides Helpdesk service for staff and faculty at all District locations using 
a Help Desk software application called “Track-IT” by Numara Software.  The Help Desk logs 

all contacts, assigns a ticket number, assigns the work to the appropriate person, team or 
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department, and then follows up to make sure the ticket can be closed and the work was 
completed to the client’s satisfaction.  Hours for the IT Helpdesk are 7:00 am to 5:00 pm, which 
is the time period when most contacts are made to the Help Desk.  After 5:00 pm, the Help Desk 
number is transferred to an answering service which then maintains a list of IT contacts and 
escalation procedure outlined in the next paragraph. 
 
The first contact is always to an IT Network Specialist who is on call 24x7.  After 30 minutes, 
the escalation procedure is to the Network Supervisor and then the Manager of PC and Network 
Services, and if not available, the Assistant IT Director, and then the IT Director. 
 
As previously noted, this procedure does not pertain to classroom support, which goes through 
the local college Academic IT department’s support procedures, which vary from college to 
college but are documented and communicated to faculty.   
 
With the implementation of the new PeopleSoft ERP system and Student Self Service 
functionality, the District may have to look at how best to provide Student Support within the 
new system.  For Blackboard Learn, the District contracts out to Blackboard/Presidium to 
provide student and faculty support of the Blackboard system.  
 
Facilities Management contracts out to Megamation for work requests and automated work 
assignments to staff very similar to Track-IT, so there may be some economies in combining this 
service as well with the new PeopleSoft ERP system as time goes on. 
 
III. District Information Technology Planning Initiatives 
 
Planning efforts for the District Information Technology Services include several initiatives that 
have been identified as Level One Initiatives representing current or near term, or level Two 
Initiatives to be addressed in future years of the plan.  
 
Level One Initiatives: 

1. Complete Initial Installation of PeopleSoft ERP Solution and become self-supporting for 
the technical and development services. 

2. Implement Strong Password Network Security Policies and 90 day Change Policy 
3. Complete wireless expansion planning for legacy (non-Prop S/N) buildings for Miramar 

College and all Continuing Education Sites 
4. Expand Wireless Coverage into all permanent classrooms and faculty offices at Mesa and 

City College in a phased implementation as staff resources are available. 
5. Implement Dark Fiber installations (WAN Upgrades) for City and Mesa College to 

Miramar College Data Center 
6. Establish PeopleSoft Integration Plan for new Canvas online CMS  
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Level Two Initiatives: 

1. Establish a budget and plan to replace all remaining digital phone handsets to newer 
VOIP handsets. 

2. Establish Plan and Budget for upgrade of Microsoft Exchange Email System 
3. Upgrade the data center backbone from 1 gigabit to 10 gigabit speed in a phased plan as 

budget and staff available.  
4. Complete Dark Fiber installations (WAN Upgrades) for all remaining District and 

Continuing Education locations and make sure redundant connections for all locations are 
installed. 

5. Evaluate costs, advantages and risks for multiple disaster recovery scenarios for the 
PeopleSoft ERP system once the district migrates off of the IBM mainframe platform.  
District may consider offsite DR for District and College Web Servers as well. 

6. Establish Plan to move SDCCD administrative computers from Windows 7 standard to 
Windows 10 

7. After Dark Fiber installation is complete, evaluate options for Session Initiation Protocol 
(SIP) trunking over WAN. 

 
As a result of the creation of a Districtwide Technology Master Plan, a primary outcome is the 
creation of a centralized Technology Planning Committee (TPC) to be chaired by the Executive 
Vice Chancellor of Business and Technology Services Division (or designee) with key academic 
and administrative technology representatives’ districtwide invited to serve on the committee. 
Committee configuration recommendation is attached as Appendix A. 
 
The charge for the committee is to formalize communications with regard to District and college 
technology plans, develop a process by which the District’s Technology Master Plan will be 

regularly updated, technology needs identified and assessed, and, integrated into other planning 
efforts and resource allocations districtwide.  The District’s Technology Master Plan has been 
created based upon the following guiding principles: 
 

 District keeps abreast of new technologies, equipment, software, and educational 
delivery methods and utilizes the best of these to support student learning and success 

 Provide the necessary resources to keep current with the effective use of technology and 
continue to reach for other cutting edge technology where possible 

 Assess the effectiveness of technology being used districtwide using valid assessment 
methods; and, use that assessment to base decisions on where to most effectively provide 
additional technology funding 

 Regularly assess the effectiveness of various technologies in providing an improved 
learning environment and ease for students in accessing registration, counseling, library, 
and all other student services and for staff and administrators to conduct business and 
operational processes 

 Determine the best use of physical and personnel resources to include planning for 
technology innovation, timely upkeep and replacement of equipment and software, 
adequate personnel to assist faculty, staff, and students with their technology needs 

 Prioritize technology needs and identify sources for resource allocation  
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Districtwide Technology Committee 

Purpose 

The District Technology Committee provides a forum where technology staff and administrative 
representatives meet to discuss and review matters related to the centralized services provided by 
the District’s Information Technology Services Department in support of campus operations.   

Improve institutional effectiveness by maximizing technology resources and services in support 
of strategic goals and plans provided by Information Technology Services for the campuses and 
Continuing Education and communicate current and future technology needs.    

Charge 

1) Review District Technology Master Plan on an annual basis and update in accordance 
with District planning cycle. 

2) Review and update information technology standards and define technology best 
practices. 

3) Research new technologies to support and improve technology infrastructure and 
operations to enhance and improve the capabilities and functionality of the administrative 
information systems environment to better serve and support faculty, staff and students. 

4) Continue to improve the information technology infrastructure to provide reliable and 
high-performance access to network and online services.  

Membership     (To Be Determined) 
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