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SAN DIEGO COMMUNITY COLLEGE DISTRICT 
C11Y CoLLEGE • MESA COLLEGE • MIRAMAR COLLEGE • CoNTINUING EDUCATION 

DISTRICT GOVERNANCE COUNCIL 
October 4, 2017 

3:00 p.m. - Room 245 
AGENDA 

Review Minutes of September 20, 2017 

No Review of Board Agenda 

Additional Agenda Items 

State Budget Update Carroll, Dowd 

Chapter 2 Board Policies and Lamb 
Administrative Procedures (1st review) 

Student Services Policies and Neault 
Procedures (2nd review) 

Strategic Planning Committee Bulger 
Composition 2017-2018 

Roundtable 

*Attachments 

Next DGC MEETING scheduled: Wednesday, October 18, 2017 - 3:00 p.m. 
District Office - Room 245 

Visitors and observers are welcome. The District Governance Council (DGC) follows an open process and conducts open 
meetings. However, because of limited space, we ask that visitors sit in the extra chairs provided against the walls to 
leave room available at the table for voting DGC members. Your help is appreciated. 



SAN DIEGO COMMUNITY COLLEGE DISTRICT 
CnY Coll.EGE • MF.SA Coll.EGE • MIRAMAR Coll.EGE • CoNTINUING EDUCATION 

DISTRICT GOVERNANCE COUNCIL MINUTES 
September 20, 2017 

Present: Akers, Bocaya, Bulger, Cortez, Dowd, Hsieh, Hubbard, Kovrig, Luster, Manis, McMahon, 
Neault, Payne, Perigo, Shabazz, Surbrook, Weinroth and Chairperson Chancellor Carroll 

Absent: Beresford, Larson 

1. APPROVAL OF MINUTES 

The minutes of September 6, 2017, were approved. 

2. STATE BUDGET UPDATE 

Executive Vice Chancellor Dowd reported no changes to the 2017-18 budget and that the 
2018-19 budget would be appearing soon. 

4. DACA AND OTHER IMMIGRANT STUDENTS 

Chancellor Carroll opened discussion regarding DACA and other immigrant students and asked 
each president to update the Council on further efforts to address the issue. They reported on 
recent and upcoming workshops to provide information and support for students and their 
families, and ongoing efforts to increase campus awareness and sensitivity. 

5. TEXTBOOK AFFORDABILITY TASK FORCE 

Following a brief review of the task force's history by Chancellor Carroll, Vice Chancellor Neault 
gave an update on the status of the task force saying that it has met annually since 2008. The 
task force established BP 3306 to provide standards to follow for the adoption and procurement of 
affordable textbooks and other course materials. They also launched an information campaign to 
increase faculty awareness of rising costs and how to avoid them. Chancellor Carroll opened 
discussion on how to improve these methods and how to measure the outcomes. After 
discussion, it was agreed that the committee should be reactivated and updated. Members were 
instructed to send Dr. Neault recommendations for task force positions. She said that she would 
send out more detailed information about the task force so that members are aware of its charge. 
The group will meet and develop a plan to bring back to a future DGC meeting for consideration. 

6. REVIEW OF HR POLICIES AND PROCEDURES 

Vice Chancellor Surbrook brought revisions to Chapter 7 - Human Resources board policies and 
administrative procedures, explaining each revision and answering questions. The revisions, in 
alignment with the Community College League of California (CCLC) policy and procedure service 
templates, were made to update language and comply with changes in legal requirements. The 
policies will be presented for the first reading at the next Board of Trustees meeting. 
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7. MINI BUDGET/ENROLLMENT MANAGEMENT WORKSHOPS 

Chancellor Carroll asked the Council if they would like to start having mini workshops at some 

DGC meetings to learn more about facets of the budget or other important issues. She asked 

members to send her topics they would like to learn more about. City College Academic Senate 

President Justin Akers suggested reviewing the charge and the expectations of the District 

Governance Council and getting an understanding of the role of District governance in general. 

8. STRATEGIC PLANNING COMMITTEE COMPOSITION 2017-2018 

Vice Chancellor Bulger shared the list of committee members with the council and agreed to send 

out further information about meeting dates. The Academic Senate Presidents were told that they 

could send a designee in their place, if needed. 

9. REVIEW OF FREE SPEECH ACTIVITIES 

Vice Chancellor Neault brought this item back for further review following the discussion of the 

September 6 meeting and asked if there were any concerns. No concerns were raised but 

Dr. Neault added that the brochures could be revisited at a later date if concerns arose. 

10. STUDENT SERIVCES POLICIES AND PROCEDURES 

Dr. Neault explained revisions to Chapter 5 Student Services board policies and administrative 

procedures to update language and comply with changes in legal requirements. They will be 

brought back to the next DGC meeting for further review. 

Adjourned 4:27 p.m. 

Chancellor's Office & Board of Trustees 



































 

 

 
Board Policies 

 
Chapter 2 - Board of Trustees 

 
 

The following Chapter 2 Board Policies are being put forth for revision as part of the Board’s 
ongoing 6-year comprehensive review of all Board policies and procedures: 
 
BP 2210 Officers (minor changes for consistency, to update references, and to add Board 

President and Secretary responsibilities to align with best practices) 

BP 2310 Regular Meetings of the Board (minor changes for consistency, and to update 
references, including outdate language regarding CE “centers”) 

BP 2436 President Selection (College/Continuing Education) (minor changes for 
consistency and to update references, and to allow for campuswide forums for 
presidential finalists) 

BP 2730 Board Member Health Benefits (minor changes for consistency, removed unrelated 
language, and incorporated changes to minimum required language) 

 
 

NOTE for all following documents: The red ink signifies language that is legally required and 
recommended by the Policy & Procedure Service and its legal counsel (Liebert Cassidy Whitmore). 
The language in black ink is from current adopted board policies. The language in blue ink is 
included for consideration. 

 



 

 
Board Policy  

Chapter 2 – Board of Trustees 

BP 2210 – OFFICERS 
 

 

 
The Board of Trustees shall elect, from among its members, a President of the Board and an 
Executive Vice President.  The remaining three members shall be designated as Vice 
Presidents. 
 
ELECTION OF OFFICERS 
The President and the Executive Vice President of the Board of Trustees shall be elected from 
the members of the Board by roll call vote of the members at the annual organizational meeting 
of the Board of Trustees in accordance with the period specified in the Education Code Section 
72000, subdivision (c)(2)(A).*. 
 
*The period specified in subdivision (c) 2)(A) is a day within the 15-day period that commences 
with the date upon which a governing Board member elected in the current year's election takes 
office.  Organizational meetings in years in which there is no election for governing Board 
members shall be held during the same 15-day period on the calendar. 
 
The President and the Executive Vice President shall each receive the votes of a majority of the 
voting membership of the Board before being declared elected. 
 
TERM OF OFFICE 
The President and Executive Vice President shall hold their offices for one year beginning the 
first working day of January next to the following first working day of January and until their 
successors shall be duly elected and qualified. 
 
VACANCY IN OFFICE 
In the event of a vacancy in the office of President or Executive Vice President by death, 
resignation, or otherwise, the Board of Trustees shall immediately elect a successor to the 
President or Executive Vice President, as the case may be, to fill the vacancy for the remainder 
of the normal term of office and until a successor shall be duly elected and qualified. 
 
PRESIDING OFFICER 
The President of the Board shall preside at all meetings of the Board of Trustees at which 
he/she is present.  He/she shall perform such duties and exercise such powers as usually 
pertains to the office of President, and he/she shall also have such additional powers as may be 
granted to him/her by law or by the Board. 
 
The duties of the President of the Board of Trustees include, but are not limited to: 

• Preside over all meetings of the Board of Trustees; 
• Call emergency and special meetings of the Board of Trustees as required by law; 
• Consult with the Chancellor on Board meeting agendas; 



• Communicate with individual Board members about their responsibilities; 
• Participate in the orientation process for new Board members; 
• Assure Board compliance with policies on board education, self-evaluation, and 

evaluation of the Chancellor; 
• Represent the Board of Trustees at official events or ensure Board representation. 

 
PRESIDING OFFICER IN ABSENCE OF PRESIDENT 
The Executive Vice President shall preside at all meetings of the Board of Trustees in the 
absence of the President, and shall perform such other duties as may be enjoined upon that 
office by the Board.  In the case of absence of the President of the Board, and/or in the case of 
a delay of more than three (3) working days in responding to District business with signature 
authority by the President of the Board, or if there be a vacancy in the office of the Presidency, 
all the powers and duties of that office shall devolve upon the Executive Vice President who 
shall continue to exercise such powers and duties until the President of the Board returns or the 
vacancy is filled. 
 
PRESIDING OFFICER IN ABSENCE OF PRESIDENT AND EXECUTIVE VICE PRESIDENT 
In case of the absence, disability, or refusal to act of the President and the Executive Vice 
President at a meeting of the Board of Trustees when a quorum is present, as determined by 
the Secretary by roll call, the members present may elect, by a majority vote of all of the voting 
membership constituting the Board, a Chair Pro Tem for that meeting.  If a Chair Pro Tem is not 
elected, one of the members shall be picked by lot to act as Chair Pro Tem for that meeting. 
 
CHANCELLOR AS OFFICER OF BOARD 
The Chancellor, as Chief Executive Officer, shall be appointed as Secretary of the Board of 
Trustees at the annual meeting by the adoption of this policy these policies.  He/Sshe shall 
supervise preparation of the dockets for all meetings of the Board.  Unless otherwise directed by 
the voting Board, he/she shall conduct official correspondence for the District. 
 
The duties of the Secretary of the Board of Trustees include, but are not limited to:  

• Notify members of the Board of regular, special, emergency, and adjourned meetings; 
• Prepare and post Board meeting agendas; 
• Have prepared for adoption minutes of Board meetings; 
• Attend all Board meetings and closed sessions, unless excused, and in such cases to 

assign a designee; 
• Conduct the official correspondence of the Board; 
• Certify as legally required all Board actions; 
• Sign, when authorized by law or by Board action, any documents that would otherwise 

require the signature of the Secretary or the Clerk of the Board. 
 
In addition, cContracts, agreements, reports, leases, surveys, deeds and all other official 
documents shall be authenticated/executed by the Chancellor's signature or by the signature of 
such persons as he/she may designate, unless otherwise directed by the Board.  The Board 
does not abrogate its responsibility by the delegation of this power and authority.  All 
authorization and approvals which are reserved to the Board by law and which are not 
specifically delegated by the Board shall be enforced as a prerequisite to the execution of said 
documents. 
 
The Chancellor shall make known his/her recommendations on all matters pending before the 
Board of Trustees (except those items submitted by Board members who introduce items on the 



docket pertinent to the educational jurisdiction of the District) prior to the time the presiding 
officer calls for the vote. 
 
The Chancellor will advise the Board as to any request for public records concerning legal 
matters or financial disclosures under either state or federal law and provide copies of the 
request to all Board members.  Individual Board members may request copies of all materials 
provided to individuals or groups who have requested such information. 
 
The Board does not have an official system of rotation of officers; it elects the officers each year 
from among all its members. 
 
Also see BP 2305 Annual Organizational Meeting 
 
SDCCD – former policy 1001.1, 1001.2, 1001.3, 1001.4, 1001.5, 1001.6, 1001.7, 1001.15 
 
Reference: 
 Education Code Section 72000 
 
Adopted:  12/14/06 
Revised:   
 

 

(Replaces current SDCCD BP 2210)  

 



 

 
Board Policy  

Chapter 2 – Board of Trustees 

BP 2310 – REGULAR MEETINGS OF THE BOARD 
 
 
Officers of the Board of Trustees shall be elected pursuant to BP 2305 Annual Organizational 
Meetings.  Regular meetings of the Board of Trustees shall typically be held normally on the 
second and fourth Thursday of each month, beginning at 4:00 p.m., unless otherwise specified 
in the posted agenda.  Regular meetings of the Board of Trustees shall normally typically be 
held in the Board cConference rRoom, Suite 235, The Charles W. Patrick Building, 3375 
Camino del Rio South, San Diego and at such other locations, if any, which are identified as 
teleconference locations for a meeting to be conducted through teleconferencing. 
 
Regular meetings may be adjourned to a subsequent time or day at the discretion of the Board 
should it appear to the Board that the business of the meeting has not been completed. 
 
The setting of time limits on Board Meetings: 
 

1. In the event the Board has scheduled both Open and Closed Sessions during one 
meeting, the total meeting time of both sessions shall not exceed 5 hours, except by 
majority vote of the Board at that time; 
 

2. The Board shall adjourn no later than 10:00 p.m.  No action shall be taken after that 
time, unless there has been a majority vote of the Board to determine a time certain for 
adjournment in order to hear urgent matters before the Board; 
 

3. No item shall be considered or discussed longer than 20 minutes in any one meeting of 
the Board except by a majority vote of the Board.  This time limit; however, will not 
preclude input within the time limits set by Board, from the Senates, other District staff, 
students or the general public.  The Board may determine how much time will be allowed 
for discussion or action on any item; 
 

4. Recommended guidelines are that members of the Board shall have a total of no more 
than five (5) minutes each to speak or question staff, and shall be recognized no more 
than twice by the presiding officer, on any item during the same meeting.  The Board, by 
majority vote, may make exceptions to this section.  The motion shall contain the precise 
parameters of the exceptions to be made. 
 

5. If a Board member believes that a detailed explanation is needed on his/her views on an 
issue, he/she will be invited to prepare a written paper detailing the main points or 
concerns.  Copies will be distributed to the Board and relevant parties.  The Board may 
by majority vote, table or postpone to a date certain, any item before the Board; and 
 



6. Individual Board members shall have no more than five (5) minutes during the REPORT 
OF THE TRUSTEES, to discuss any matter they determine to be pertinent to the 
educational jurisdiction of this District. 
 

The president of the faculty senates and classified senates at each college and Continuing 
Education, and the presidents/representatives from all District unions shall be invited to attend 
regular meetings of the Board.  Also, the president of the associated students at each of the 
colleges, and one student representative from the adult centers, and one from the Educational 
Cultural Complex Continuing Education shall be invited to attend regular meetings of the Board. 
 
A notice identifying the location, date, and time of each regular meeting of the Board of Trustees 
shall be posted at least ten (10) days prior to the meeting and shall remain posted until the day 
and time of the meeting.  All regular meetings of the Board of Trustees shall be held within the 
boundaries of the District except in cases where the Board is meeting with another local agency 
or is meeting with its attorney to discuss pending litigation if the attorney’s office is outside the 
District. 
 
All regular and special meetings of the Board of Trustees shall be open to the public, be 
accessible to persons with disabilities, and otherwise comply with Brown Act provisions, except 
as required or permitted by law. 
 
Also see BP 2320 Special and Emergency Meetings, BP 2340 Agendas, BP 2345 Public 
Participation at Board Meetings, BP 2350 Speakers, and BP 2355 Decorum 
 
 
SDCCD- former policies 1001.8, 1001.17 
 
References: 
 Education Code Section 72000(d); 

Government Code Sections 54952.2, 54953 et seq., and 54961 
 
NOTE:  The red ink signifies language that is legally required and recommended by the Policy & 
Procedure Service and its legal counsel (Liebert Cassidy Whitmore).  The language in black ink is from 
current SDCCD BP 2310 titled Regular Meetings of the Board adopted on 12/14/06.  The language in 
blue ink is included for consideration. 
 
Adopted:  12/14/06 
Revised:   
 

 

(Replaces current SDCCD BP 2310)  

 



 

 
Board Policy  

Chapter 2 – Board of Trustees 

BP 2436 – PRESIDENT SELECTION (COLLEGE/CONTINUING EDUCATION) 
 

 

 
The Board of Trustees shall direct the Chancellor to oversee the search process to fill the 
president position in the event of a vacancy.  A search committee shall be formed which will 
include members of governance groups and, as determined, appropriate representatives from 
the community.  The search committee shall make recommendations concerning all aspects of 
the search process, which may include a campuswide forum for finalists, and shall recommend 
final candidates to the Chancellor. 
 
The Chancellor will recommend at least two finalists for interview with the Board of Trustees and 
Chancellor in closed session.  The final selection will be announced in open session and voted 
on for approval pursuant to Title 5 and relevant Government Code regulations sections. 
 
Reference: Title 5, Sections 53000 et seq.; 

WASC/ACCJC Accreditation Standards IV.B.1, IV.B.1.j. and IV.D.4 
 
 
Accreditation Standard IV.B.1, IV.B.1.j.; 
Title 5, Sections 53000 et seq. 
 
Adopted: 12/09/2010 
 
New Policy 
 
Adopted:  12/09/10 
Revised:    
 

 

(Replaces current SDCCD BP 2436)  

 



 
 

Board Policy 
 

Chapter 2 – Board of Trustees 
 

BP 2730 – BOARD MEMBER HEALTH BENEFITS 
 

 
Members of the Board of Trustees shall be permitted to participate in the District’s health benefit 
programs. 
 
Current elected members of the Board of Trustees shall be permitted to participate in the 
District’s current health benefit programs.  The benefits for members of the Board of Trustees 
through the District’s health benefits programs shall not be greater than the most generous 
schedule of benefits being received by any category of non-safety employee of the District. 
 
On April 24, 1985, the Board of Trustees established the following as health and welfare 
benefits for members of the Board of Trustees: 
 
 Coverage under a District-offered group plan for: 

1) Health 
2) Dental 
3) Vision 
4) Long-term disability 
5) Life 

 
Former members of the Board of Trustees may continue to participate in the District’s health 
benefits programs upon leaving the Board of Trustees if the following criteria are met:  the 
member must have begun service on the Board after January 1, 1981; the member must have 
been first elected to the Board of Trustees before January 1, 1995; and the member must have 
served at least 12 years. 
 
All other former Board members may continue to participate in the District’s health benefits 
programs on a self-pay basis. 
 
References: 
 Government Code Sections 53201 and 53208.5 
 
 
Adopted:  12/14/06 
Revised:   

 

 
(Replaces current SDCCD BP 2730, former policy 
1001.25) 

 

 



 

Instructional Services Division 
October 2017 

DRAFT

 
District Strategic Planning Committee Composition 

2017 – 2018  
 

Chair: Dr. Stephanie R. Bulger, Vice Chancellor, Instructional Services 

Name Title Location 
Berta Harris Academic Senate President/Designee City College 

Kim Perigo Academic Senate President/Designee Mesa College 

Naomi Grisham Academic Senate President/Designee Miramar College 

Richard Weinroth Academic Senate President/Designee Continuing Education 

Awana Payne Classified Senate President/Designee City College 

Trina Larson Classified Senate President/Designee Mesa College 

Terrie Hubbard Classified Senate President/Designee Miramar College 

Neill Kovrig Classified Senate President/Designee Continuing Education 

Susan Murray Dean, Institutional Effectiveness/Designee City College 

Madeleine Hinkes Dean, Institutional Effectiveness/Designee Mesa College 

Daniel Miramontez Dean, Planning, Research and Institutional 
Effectiveness, Library and Technology/Designee Miramar College 

Michelle Fischthal Dean, Institutional Effectiveness/Designee Continuing Education 

Ignacio Hernandez United Student Council Representative 

Bonnie Ann Dowd Business Planning and Development Council Chairperson 

TBD Student Services Council Representative 
 
*Office of Institutional Research and Planning by invitation. 
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