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Do you remember when you first
started something new?
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History of First Year Experience (FYE)

at San Diego Miramar College

——

District-wide: Tasked to create an experience for new students —

Freshmen Year Experience (FYE)

* 2008-2013: Come one, come all
* 2 PERSON TEAM

* NEEDED TO IDENTIFY PROGRAM, RECRUIT, AND EXPAND
ENROLLMENT GROWTH

First Year Experience (FYE)

* 2014-2016: Individualized groups depending on need
* SEP funding focus on disproportionate impact
* Summer Bridge
* Mentor Program combined with Ambassadors in Outreach

A Action



History of First Year Experience (FYE)

at San Diego Miramar College

Jets Jump Start

* On-Campus Orientation o
for all NEW students__ sl



History of First Year Experience (FYE)

at San Diego Miramar College

Research to support what we do: \

6 factors of Student Success

* Directed - Students have a goal and know how to
achieve it

* Focused - Students stay on track—keeping their |
eyes on the prize Directed " Focused
* Engaged - Students actively listen and participate in )
class and are involved in extracurricular activities
* Connected - Students feel they are part of the , | |
college community  Valued | Nurtured |
*  Nurtured - Students feel somebody wants and
helps them to succeed

* Valued - Students’ skills, talents, abilities and
experiences are recognized; they have
opportunities to contribute on campus and feel
their contributions are appreciated

A Action

. Connected | Engaged



First Year Experience (FYE)
Moving Forward

at San Diego Miramar College

Jet-StREAM:
Students Reaching Equity
through Academics & Mentoring

* Bridge program
* Runways (learning communities)
* Qutreach & Mentoring Services

A Action




The Jet-StREAM Community

* Students
* Qutreach Ambassadors

* Student Services
* Academic Support Services

 Mentors
e Counselors

* [nstructional Faculty

C Collaboration




Jet-StREAM: Outreach & Recruitment

Initial Point of Contact by Ambassadors

Role of Outreach

* All pre-enrollment services
* College Presentations
*  Application workshops
* Test Preparation

* Community presence

* Feeder high school
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§ and referrals

* Personalized tours/visit
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Jet-StREAM: Mentors

Role of Mentors

* Importance

* [ndividualized ™
Support

* Enrichment Activities

* |ntervention
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Jet-StREAM: The Experience
The MENTOR & MENTEE Insight

featuring

Mentee David Light Mentee Marina Burt
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Do you remember when you
first started something new?

Data to Inform Connection® Entryc Progress ¢
Decision-Making (Principles 7-8)" (Principles 1-3, 5, & 7-8)" (Principles 3-8)"

Division
Plans

Program Review Needs Assessment

Basic Skills Action Plan

Career Technical Education
(CTE) Plan

‘Outcomes and Assessment Plan

Student Success & Support
Program (SSSP) Plan

, uonajdwoy - ss829Ng Juapnig

‘Outcomes and Assessment Data

Budget Resources Review

Strategic Plan Assessment
Scorecard (SPAS)

Strategic Plan
o (8- sediound)

Qualitative Data Student Equity Plan

Culture and Ethnic Diversity Plan

Mission and Vision
Educational Master Plan

Environmental Scan

Operational Plans

District Data Technology Plan
State-Wide Data Human Resources Plan

Facilities Master Plan

Directed"® Focused® Nurtured® Engaged® Connected® Valued®




