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Presenter
Presentation Notes
Some students know exactly which courses to take and can decipher the catalog.  Other students may need some help in deciding which courses to take to get their degree or certificate.  What if they take a course that does not lead to their goal of a certificate or degree?  What if they decide to skip a course that will not be offered for another year? There are strategies that some of us in CTE have developed to help students navigate the course selection, and to aid the counselors in helping guide the students in planning for their duration of study at Miramar.  It is a program specific document that supplements the catalog.



Presenter
Presentation Notes
Here is the excerpt from the college catalog.  All programs are listed in this way.  It is straightforward in listing the classes one needs to receive their certificate or degree. These are the requirements for students to receive their degree, however it is not the easiest way to see what other certificates they qualify for. 





What if there was a spreadsheet that could 
document student progress through the 
degree and certificate pathway?  

A document that students could highlight to 
track their progress with an end goal in 
sight. 

Presenter
Presentation Notes
And to be honest, telling students to navigate a 440 page book (the college catalog) to determine their course selection is not always taken to heart.  Some can do fine with it, but others need some more organization and visuals.  



Presenter
Presentation Notes
Here is the form that all diesel students get in their first semester.  Many put this sheet in the cover of their binders. It acts as a guide and gives them a broad overview of the courses they need to reach their goals. 



Presenter
Presentation Notes
This document was created by my predecessor Jim Lewis.  It is the diesel section of the catalog, all 14 certificates of performance, achievement and completion listed on one page.  It includes all courses and all certificates.  As students complete a course, they highlight the entire course line.  If their goal is to receive a certificate of completion in Heavy Duty Transportation, they can look for line 13, and see which courses they need, and which courses they have already completed.  As they complete courses, they can also see that they are eligible to receive other certificates of performance (mini certificates).  Some programs have these.  We designed these school only certificates to give students mini specialization certificates to use for their resumes as they seek out employment while still going for their degree.  Students need these certificates as proof of working towards their degree in order to get their foot in the door for part time work or apprenticeship opportunities.  
By showing them the course offerings in this way, students can also see that they may qualify for another degree if they just take one more semester (4 more classes).  I tell them, “oh it’s only 4 more classes for another degree”.  This gives them a visual representation, and after they see how many courses they’ve already taken, 4 more doesn’t seem to daunting.  It also makes them more employable. 
We give this document to each student in their first semester.  In the introduction to diesel technology course, they are given a quick 15-20 minute guidance presentation that shows them how to navigate their pathway to their ultimate goal.  We feel that it is time worth investing. 



Presenter
Presentation Notes
We asked Joan Mize to blow up the document and make it poster size and to add color.  It worked out great.  We had them laminated by Reprographics and now we have them in every one of our classrooms and in the shop area by our time clock.  Whenever a prospective student comes by, we hand them a copy of this document and we can also converse about the program in front of one of these.  It gives a very clear picture of which courses are required and how 1 class can affect their course selection.  



Presenter
Presentation Notes
Here is an example of a completed worksheet.  This student completed 17 courses over their 2 years.  Their goal was to receive their certificate of achievement in Heavy Equipment Technology (HET).  As you can see, they qualified for that certificate.  They can also quickly scan to see that they qualify for certificates 3, 7, 8, and 9.  These certificates of performance are resume builders as they work towards their ultimate goals.  They can also see that they only need to take 4 more courses (one semester) in order to qualify for another certificate of achievement, Heavy Duty Trucking.  By giving them this spreadsheet, it gives the student motivation to continue their schooling because they can see the long range goal. They can see the fruits of their labor and by having that goal in sight, they can put their education in context. This is where I am, this is where I need to be, this is the roadmap of how to get there. 



Enrollment Strategies For All 
Students

 Determining course offerings and times

 Working Students

 Apprenticeships- various work schedules

Presenter
Presentation Notes
The other strategy I want to talk about is course offerings.  As a college, one of our priorities is to offer courses that students need.   How do we know which courses our students need to graduate?  We offer the courses, but they don’t fill.  We offer 1 section of a course when we needed 3.  We offer a class at 8am and it doesn’t fill.  We offer a class on Friday afternoon, and surprise, nobody shows up. 

How do we properly serve the students to offer courses when it is convenient to them and to make the deans happy by not having to cancel any of them? ….
We ask them.



Presenter
Presentation Notes
Here is an example that the aviation department uses for determining which courses to offer in upcoming semesters.  Students fill out this form and the program uses the information to determine which course offerings and which times would serve the students the best.  If students are working, but are willing to take courses on Saturday afternoon, the department can use this information to show that they could fill a class.  It would be worthwhile to have school resources available on that day.  It would be worthwhile to pay our lab technicians and lab aides to come in on a Saturday if that is what it takes to get students through our programs.  It is also proof for your deans, that you’re not just hoping that it would fill.  
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