DRAFT


MIRAMAR COLLEGE

WEB SUBCOMMITTEE MEETING
October 22, 2009
2:00 – 3:30 p.m.

Room T-102
Attending:
Susan Schwarz; Janice Hecksel; Bill T. Smith; John Couture; Sandi Trevisan; Temmy Najimy; Annette DeLozier
Minutes

Meeting called to order at 2:00 p.m.  

I. Welcome: S. Schwarz welcomed everyone to the meeting.

II. Approval of Agenda: Agenda approved.
III. Approval of March 11, 2009 & September 24, 2009 Minutes: J. Couture moved to approve March 11, 2009 & September 24, 2009 minutes and it was seconded by J. Hecksel. Approved by consensus. 
IV. Old Business
A. Report on Marketing Committee response to Content Management System
Website Update- S. Trevisan reported the following: See below for handouts from Marketing Committee October 14, 2009 minutes.

Marketing Committee members reviewed recommended URLs for elements that could be used to improve Miramar’s website in a redesign.  Student ambassadors provided additional URLs for review, including their comments.

The following websites were reviewed.  Members not present will be asked to view this list and submit evaluations and preferences to all via email prior to the next MOC meeting, Nov. 4.  

Stanford University

www.stanford.edu



Slideshow -- nice way to display “viewbook” information, organization, Gateways

United Way San Diego
www.uwsd.org

Contact us, directions, media and events, “Inside UWSD”

Saddleback College
www.saddleback.edu
“My site”, visuals/campus life, drop downs, facebook/twitter use of social networkds

Hartnell University
www.hartnell.edu

Easy top tabs, drop down menus

Texas State University
www.txstate.edu
Prospective students content

Notre Dame University
www.nd.edu 


Like videos

Cuyamaca College
www.cuyamaca.edu
Drop down menus, calendar

Southwestern College

www.swccd.edu




Quick links, e-tools, pathways on each page, calendar

American University

www.american.edu
Clean, dynamic, visuals, good organization/layout 

throughout site

LL Bean


www.llbean.com
Visuals, drop down menus, path designated at top of each 

Page

Virginia Tech University
www.vt.edu




Where we are, majors A-Z, clean, winning website

www.appnovation.com/top-5educational-institution-websites
You’ll notice they all have similar designs on their homepage:  one dominant image, quick links, news, events, gateways for user groups, clean layout

www.nait.ca
www.nd.edu
www.phoenix.edu
www.biola.edu
www.vt.edu
Student ambassador recommendations:

www.nyu.edu
www.austincollege.edu
www.unlv.edu
www.vsu.edu
www.unr.edu
Additional comments/suggestions for future implementation:

Information fits on single screen (no need to continue to scroll down)
Design for optimal “mobile” iPod or cell phone use
Drop use of splash page; opt for more information on home page
Most frequently searched list pops up when word or phrase typed in (like Google)

-Print friendly

-Rotating student profiles
-Better navigation


For the time being, suggested priority improvements to Miramar’s existing site include:  drop down menus, more stimulating visuals, modify news section, modify governance/committees section, include list of programs (instead of, or in addition to school), minimize deans, improve layout (reduce type, spacing), indicate “path” on each page to show where you are and provide user to click back, active links in left side columns.

B. Report on cost analysis on shared host for content management
J. Couture did not get the chance to do a cost analysis on shared host for content management. Cost analysis report will be postponed until next meeting.

C. Update on prototype content management for campus departments
S. Schwarz will contact all departments with webpage that are not within Miramar webpage template.

D. Update on development of new website layout
B. Smith reported he is still in the process of developing the new website layout. S. Trevisan will work with B. Smith on layout and color scheme.
V. New Business: Website Issues
A. Timeline for roll out of content management system
November 2009: Recommend modifications to existing website to web committee/CEC
December 2009:  Recommend organization and visuals for redesigned website/CEC

Spring 2010/Summer 2010: Redesign website, train persons responsible for areas of content 
Fall 2010:  Launch new website design


B. Beta testing timeline- Beta testing will be end of Spring 2010 and during Summer 2010.

C. Process to address department/program requests to make webpage changes
Department/programs are to be instructed to contact Bill T. Smith or Kurt Hill for any changes or modification.


VI. Other: 


VII. Next Meeting: Thursday, November 12, 2009 at 2:00-4:00 p.m. in the PDC.


VIII. Adjournment: Meeting adjourned at 3:35 p.m.
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