DRAFT


MIRAMAR COLLEGE

WEB COMMITTEE MEETING
March 11, 2009
2:00 – 3:00 p.m.

Room T-102
Attending:
Janice Hecksel; Kurt Hill; Bill T. Smith; John Couture; Temmy Najimy; Susan Schwarz; Annette DeLozier
Minutes

Meeting called to order at 2:00 p.m.  

I. Welcome: S. Schwarz welcomed everyone to the meeting and introduced Bill T. Smith as the new Web Designer for Miramar College.

II. Approval of Agenda: Add item E. College Governance under IV. New Business. J. Hecksel moved to approve agenda and it was seconded by A. DeLozier.

III. Old Business
A. Website Navigation: B. Smith reported that the campus website needs some kind of content management system. The website is currently relying on various of web pages. He suggested for each department to upload their own content on their webpage with proper training. He is evaluating and analyzing a few content management systems. Currently he is evaluating and analyzing Drupal. Drupal is a free and open source Content Management System (CMS) written in PHP. It is used as a back-end system for many different types of websites, ranging from small personal blogs to large corporate and political sites. It is distributed under the GNU General Public License. It has the ability to register and maintain individual user accounts, administration menus, RSS-feeds, customizable layout, flexible account privileges, logging, and a blogging system. Drupal can run on any computing platform that supports both a web server capable of running PHP version 4.3.5+ (including Apache, IIS, Lighttpd, and nginx) and a database (such as MySQL or PostgreSQL) to store content and settings. He is hoping to report his recommendation by summer 2009.
B. Process for posting of agendas/minutes: According to the Brown Act and College Governance Handbook, each committee must follow the procedures below for posting agendas and minutes.

Written Reports

Written reporting shall take three forms: agendas, minutes and the Recommendation Reporting Form. Each constituent group should receive copies in a timely manner and maintain an organized file for reference.

Agendas should include standard items (approving past minutes, review of old business items, etc), as well as a new list of topics for discussion.

Agendas and previous draft minutes shall be submitted at least 72 hours before each meeting to:

a. All committee members

b. The Academic Senate President

c. The Classified Senate President

d. The Associated Student Council President

e. The College President

f. The Shared Governance Chair

Note: The agendas and minutes may be posted to the respective Committee’s web page and E-mailed to the persons listed above.

Minutes should include a summary of the discussions, as well as a description of any conclusions and recommendations.

Minutes shall be distributed or web posted in draft form, and marked as such, within 72 hours of the meeting within which they will be approved. An approved set, or notification that the draft has been accepted without modification, should be distributed or web posted within 5 working days after the meeting within which they were approved. 

C. Review of Tier I, II, & III: Tabled for next meeting.
IV. New Business

A. Monitor website issues: K. Hill reported Miramar website went down on February 24, 2009. In the meantime, he moved all content to the new server. The website will transition back to the “real” server and everything should appear to operating normally.  He will continue to monitor it closely for the remainder of the day and weekend. 

B. Back up issues: There are no issues; SDCCD Domain has their own backup.

C. Content Management Needs: See agenda item A. Website Navigation under I. Old Business.

D. Athletics website update: Athletic department out source their webpage to a vendor. The webpage is located at http://www.miramarathletics.com. J. Couture requested to see contract from the vendor. It was recommended by the committee to come up with a draft process to use outside vendor to host web pages. J. Couture and K. Hill will put together a draft process to bring forward to Technology Committee to be part of the technology plan.

E. College Governance: Review Shared Governance Committee Handbook (see below for description of Technology Committee). Email S. Schwarz with any recommendation by Thursday, March 12, 2009.

Website - Subcommittee

Chair:  

Any Member – Recommendation elected by Committee - Two Year Term

Committee Membership:

Administrators (2)
Classified (2)
Faculty (3)
Students (2) 

Membership is to include the Public Information Officer, an Administrative Rep (appointed by College President), the Instructional Design Coordinator, the Administrative Information Technology Specialist, one Occupational Faculty, one Academic Faculty, one Student Services Faculty and one Student (appointed by the ASC).

Committee Goals:

To develop and manage a vital comprehensive college Internet presence. 

Responsibilities to include:

1)
Guidelines & Procedures

2)
Content Management

3)
Design consistent with college image

Committee Procedures and Calendar:
Recommendations for the Campus Website should be brought through the Marketing Committee or directly to the Website Committee by attendance or in writing to the Website Committee Chair. 

The Committee will establish and recommend guidelines and procedures for the development, maintenance and evolution of the Campus website. 

· Major structure and design concerns will be approved by normal channels at the Marketing Committee and CEC as needed. 

· Recommendations for Website technology concerns will be made to the Technology Committee and the Planning and Budget Committee. 

· Procedural and technical implementation decisions will be made by the committee and implementation will be done by the appropriate Campus, District and Contractor personnel. 

At any time CEC has complete authority over decisions made by this committee.

The Committee will also be an advocate for promoting the systemic integration of Miramar College’s Web Presence. This may include, but is not limited to, working with Staff Development to provide appropriate web development training venues, working with faculty and staff one-on-one, assisting with security issues, providing content and structure guidelines and resolving issues or conflicts as they arise, or channeling them to the appropriate venue for resolution.

Committee will meet no less than once per month.

Parent Committee(s):

Marketing
Technology
Note: All recommendations from this committee will be based on college-wide priorities, as defined in the College Wide Master Plan (CWMP). Please refer to appendix III

V. Next Meeting: Thursday, April 23, 2009 at 2:00-4:00 p.m. in the PDC.

VI. Adjournment: Meeting adjourned at 3:30 p.m.
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