Student Services Committee
Minutes
SAN DIEGO MIRAMAR COLLEGE

Wednesday, April 1, 2008
3:00 - 4:30 p.m. p.m.

Room B-305
Members:
 Peter Fong, Co-Chair; Glenn Magpuri, Co-Chair; Rick Cassar; Jeff Higginbotham, Adela Jacobson; YoonJoo Na, Edith Pollack, Harvey Wilensky
Guests:
Lezlie Allen, Reginald Boyd, Franchesca Gade, MaryAnn Guevarra, Joseph Hankinson, Janice Hecksel, Valita Jones, Alice Nelson, Sonny Nguyen, Thu Nguyen, Judy Patacsil, Star Rivera-Lacey, Dana Stack, Wendy Stewart, Teresa Vilaboy
Meeting began at 3:15 p.m., chaired by Glenn Magpuri, Co-Chair.

I. APPROVAL OF MINUTES:  Tabled.
II. PERSONNEL UPDATES

1. Student Services Positions:  Adela reviewed the Student Services positions that have been filled to date in  2008-09:  1) Financial Aid Officer, Teresa Vilaboy; 2) DSPS Counselor, Jeff Higginbotham; 3) General Counseling Counselor, Isabella Feldman; 4) Upward Bound Coordinator, Valita Jones; 5) TRIO Director, Star Rivera-Lacey.
2. Dean of Student Development & Matriculation:  This position was previously approved and is frozen.  
3. Student Services Operational Org Chart:  A draft of org chart through June 30 was distributed, and will be reviewed at the next meeting.  
III. PLANNING / NEW BUSINESS
1. Program Review / SLOAC Task Force Update:  Wendy and Glenn have looked at the Instructional template and revisions, and have put together a draft template for Student Services, which will be reviewed at the committee.  Best practices at other campuses will also be reviewed.  
2. March 26, 2009 Board Meeting at Miramar Recap:  Adela thanked everyone who took part in preparing and making a wonderful presentation.  
3. Reduced Service Hours (letter, adjustments):  Everyone received a final listing of the Student Services service hours for Spring Break through fall 2009 semester, including Thanksgiving break, requesting that department leaders post the lists.  
4. Spring Break (handout):  in each Committee members’ handout packet.    
5. Graduation:  Edith noted that the regalia order has gone out to the vendor.  Delivery is expected the first or second week of May.  She noted that her office inventories the shipment, places information inside the plastic bags regarding graduation details.  She also noted that she has kept a list of the order trends of the number of orders for some years, and that the number of orders has dropped very low this year…  35 sets have been ordered.  She keeps a wait list in case some who’ve ordered are unable to participate after all, and in the event of people who ordered past the deadline.  Adela requested that anyone who may have ideas regarding why the lower numbers, since 2006, please let her know.  She would like to work at getting the numbers back up.  Glenn noted that he has purchased another version from Barnes & Noble of the processional and recessional music.  Adela has talked to Peter about the need of having more usher volunteers this year, in order to ensure that commencement happens seamlessly.  She is asking that all of the supervisors encourage their staff to participate, giving two hours of compensatory time to each volunteer.  This is standard practice at the other SDCCD colleges.  Adela noted that the commencement web link will be live in about two weeks.  Next year, the link will include more comprehensive information.  
IV. UPDATES

1. Accreditation 


a.
Categorical Site Visit:  Tabled.  
V. INFORMATION / ANNOUNCEMENTS


1. Budget Update Web Advisor:  Tabled.
2. CACCRAO, ETS, NAFSA – All Conferences:  Paperwork has been done by several employees for these conferences, and no further requests will be approved.  
3. Round Table – Updates from All Areas:  Financial Aid:  Teresa distributed information about a personality assessment workshop, and discussed its benefits.  It is tentatively scheduled Friday, May 1, 2009 8:00 a.m. – 12:00 noon for the entire Student Services Division.  Teresa will check for scheduling conflicts, and confirm the date.  Breakfast and lunch will be provided.    She also distributed and discussed a free CCC Foster Youth conference scheduled for Friday, April 17, 2009, at Cuyamaca College, 8:00 a.m. – 3:00 p.m.  Everyone is invited and encouraged to attend.  She noted that the FAFSA Application now has five questions requiring applicants to self-identify their status in this regard.  Information about this conference may be found in the MiraCosta and Cuyamaca Colleges’ websites.  Transfer Center:  Wendy noted that UCSD sent “decline” letters to 47,000 applicants, and then admit letters.  She requested that Miramar students who are confused about their status be referred to the Transfer Center of UCSD Admissions.  Associated Students:  Franchesca announced the upcoming student elections. She also discussed the need for more one-on-one student involvement to help students who are not aware of some of the services available to them.  She suggested the possibility of print media to help with this scenario.  Edith will forward copies of a previously-published Student Services Bulletin for consideration.  Adela noted that rack cards and other print media are currently available.  Franchesca also suggested that Counselors provide some of their non-scheduled time to help inform students.  Other options were discussed, including face-to-face orientations prior to assessments, possibly Saturday orientations.  Franchesca re-iterated “an information sheet.”  
VI. MEETINGS:  The meeting adjourned at 3:50 p.m.
Regular meetings are scheduled the first and third Wednesdays 3:00 – 4:30 p.m. February 4th through May 20, 2009, in room B-305
Previous Agendas and Minutes may be found at http://www.sdmiramar.edu/cmte/college_governance.asp.
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