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Planning and Institutional Effectiveness Committee  

Co-chairs:  Daniel Miramontez and Daphne Figueroa 
March 28, 2014 

 
 MINUTES 

 
Present: G. Ramsey, B. Bell, D. Miramontez, D. Kapitzke, J. Allen, D. Gutowski, S. Trevisan, G. Choe, 

D. Figueroa, M. Lopez, D. Sheean, D. Short (proxy for L. Murphy), E. Ledbetter  
Absent: M. Guevarra, S. Okumoto, L. Hahn 
Guest: P. Hsieh, A. Jacobson, T. Najimy 

Call to Order: The meeting was called to order at 10:35 a.m. by D. Miramontez 

1. Approval of Agenda.  It was moved by J. Allen, seconded by B. Bell and carried to approve 
the agenda of March 28, 2014. 
 

2. Review of draft minutes of March 14, 2014.  It was moved by G. Ramsey, seconded by B. Bell 
and carried to approve the minutes of March 14, 2014. 

 *Strategic Goals 
Old Business: 

3. College-Wide Retreat – Follow-up              2.1 
D. Miramontez reported that there are 3 things to cover in this area: 

1) Student Panel Themed Analysis- Report information came from the college-wide 
planning retreat student panel theme analysis based on the four phases of the loss 
& momentum framework. (See attached document #2) 
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Per PIESC March 21st meeting, it was discussed to take themed analysis and put it in 
an excel spreadsheet grid (See attached document #3). Each divisional leads, at their 
discretion will be able to pull out relevant activities/comments to incorporate it to 
each divisional plan. P. Hsieh pointed out if it would be valuable for each operational 
plan lead to look at this themed analysis as well to incorporate into operational 
plans. Committee agrees and recommended sending spreadsheet grid to all 
divisional and operational leads with the following modification to column D to 
reflect “Divisional/Operational” and add “Status” on column E. 
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ty Gap Analysis- Information was sent to VP Ramsey to be incorporated to the 
Student Equity Plan. Gap analysis that was done at the college-wide planning retreat 
was basically barriers identify by the student panel and goals identify by the first 
draft of the student equity plan. It’s broken out by 4 phases from the framework. 
(See attached document #4). A. Jacobson pointed out there might be limitation to 
these gap analyses. B. Bell commented gap analysis was not intended to be all 
inclusive and recommended workgroup to review and see how much gap analysis 
should be incorporated to the Student Equity Plan. G. Ramsey reported workgroup 
will review and incorporate gap analysis information to Student Equity Plan. D. 
Figueroa questioned if there’s instructional representation for workgroup, G. 
Ramsey reported yes and he will provide the list of members in the workgroup. P. 
Hsieh mentioned, see 3/4/14 and 3/18/14 CEC minutes for references.  
 
3) Evaluation from3) College-Wide Planning Retreat 
D. Miramontez reported evaluation will be analyzed by Office of PRIE, Library & 
Technology (approximately 54 out of 75 responses). Evaluation results will be 
brought back to PIEC for the next planning process for the next retreat. Chair of 
Chairs, M. McMahon, agreed to solicit feedback from department chairs meeting 
and will report back to D. Miramontez who will bring back information to PIEC. 
Results will go back to Academic Senate as well. 

 
4. ACCJC Annual Report (See attached document #5)        1.1 & 1.2 

D. Miramontez reported San Diego Miramar College annual report has been submitted to 
ACCJC. He presented and discussed the ACCJC Annual Report and pointed out question #10 
and #21.  
  

5. Update College Annual Planning Calendar           1-4 
D. Short corrected target date for “Distribute program review forms and instructions” to 
“May xx”. D. Miramontez recommended sending forward corrected calendar to CEC 
4/15/14 meeting. It was moved by G. Ramsey, seconded by B.Bell and carried to approve 
forwarding Annual Planning Calendar to 4/15/14 CEC meeting. 
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6. Completion of Revising Operational Plans/Review of Educational Master Plan  2.1-2.4  
D. Miramontez presented and discussed the “Review of Educational Master Plan” timeline.  
Additional revisions were made in blue below. 
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D. Figueroa reported there was confusion with the diagram (see below) when she contacted 
each of the operational leads to find out the date range for each operational plan. She received 
constructive feedback from L. Murphy and M. Manasse regarding the visual diagram. 
Furthermore, she requested additional feedback from the committee on how to label the visual 
diagram to make more sense for people to understand the integrated planning timeline. 

 
 
Educational Master Plan 
The following responsible parties below are tasked in updating each topic for the Educational 
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Master Plan by 10am on April 7th. See chart below. First draft will go to PIEC on 4/11/14 and 
final draft to CEC by 5/6/14. 

 
 

7. Strategic Plan Assessment                1.4 
The following responsible parties below are tasked in updating each topic for the Strategic Plan 
by 10am on April 7th. See chart below. First draft will go to PIEC on 4/11/14 and final draft to CEC 
by 5/6/14. D. Miramontez reported this will be our phase I to update the plan, and phase II is to 
develop the scorecard. Strategic Plan midterm report is due on Fall 2015. To kick off the 
Strategic Plan assessment, he will be organizing a benchmarking workshop on May 19th from 
1:30-4:30pm. Purpose of workshop is to have a better understanding on how to benchmark in a 
qualitative perspective vs. quantitative. Once executive committee members from Academic 
Senate & Classified Senate, PIEC, and Research Subcommittee receive the training, workgroup 
can be establish to work on setting benchmarks for indicators and measures in the Strategic 
Plan.  
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New Business:  

8. Membership Roster                1.2 & 2.3  
See below for current membership roster as of 3/28/14. D. Figueroa recommended 
committee to review PIEC & PIESC committee structure and send any recommendation to 
CGC. PIESC will review structure at 4/18/14 meeting.  

 
Reports/Other: 
 

9. Budget and Resource Development Subcommittee (BRDS)      1.2 & 2.3 
B. Bell reported BRDS has not met since last PIEC meeting, all RFF purchasing requests have 
been completed, BRDS approved to reallocate any remaining budget funds to Dean of Public 
Safety to help strengthen audiovisual in A-200 building. 
 

10. Research Subcommittee (RSC)             1.1, 2.1 & 4.1 
D. Miramontez reported Research Subcommittee has not met since last PIEC meeting, no 
report. 
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Adjournment:  The meeting was adjourned at 11:42 p.m. 
 
*San Diego Miramar College Fall 2013–Spring 2019 Strategic Goals: 
1. Provide educational programs and services that are responsive to change and support 

student learning and success. 
2. Deliver educational programs and services in formats and at locations that meet student 

needs. 
3. Enhance the college experience for students and the community by providing student-

centered programs, services, and activities that celebrate diversity and sustainable 
practices. 

4. Develop, strengthen, and sustain beneficial partnerships with educational institutions, 
business and industry, and our community. 


