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Institutional Effectiveness Committee Minutes
Oct. 9, 2009

10:00 – 12:00 p.m.  --  Room S5-104
Co-Chairs: Kathy Werle and Linda Woods

Members in Attendance:

Kathy Werle, Linda Woods, Brett Bell, Buran Haidar, Daphne Figueroa, Carol Smith, Susan Schwarz, Mary Hart, Star Rivera, David Navarro, Mike Lopez
Guests:
Patricia Hsieh, Lou Ascione, Amy Fraher, Regina Bochicchio
The meeting was convened at 10:06 a.m.

A. Old Business
Approval of Sept. 11, 2009 Meeting Minutes
Minutes approved with corrections (MSC B. Bell, D. Navarro)
1. “New” Planning Flow Chart for 2010-2011


Approved with changes (MSC K. Werle, B. Bell)

Discussion:  L. Woods discussed the updates to the planning flow chart.  

The cycle begins in September and runs through June.  Changes to the Planning Flow Chart are marked in the flowchart at the end of this document.
· Discussion – Classified Hiring Committee (Nov in Planning Cycle)
The committee discussed classified hiring after a question was brought forth.  The Academic Senate currently has a viable hiring plan in process, but the Classified Senate lacks a plan that includes Classified input.   It was recommended that the Classified Senate present a plan for a hiring committee and prioritization process to CEC.   The committee also discussed classified being involved in the Program Review process and that department chairs and managers will need to include their department classified staff in the program review process.

The CWMP timeline matches up with the planning cycle and provides more detail about due dates and assigned tasks.  
2. Research Subcommittee’s Planning Agenda-Duane Short

Duane could not attend.  This item will be discussed at the next meeting.
3. Goals for this Academic Year
The following is stated in the Shared Governance Handbook

“To develop, coordinate, direct and evaluate the college wide planning process and ensure alignment with the ACCIC accreditation standards and compliance with Title 5 Regulations and Education Codes.”
Discussion:

L. Woods asked K. Werle if, based on her knowledge of Title 5, she would present Title 5 information at future meetings.  L. Woods stated that some people are not aware of what specifically Title 5 regulations are, so they would not know if they are in compliance.  B. Bell is going to share an online Title 5 resource that he uses.

B. New Business

1. “Table of Content” of CWMP

This item will be discussed at the next meeting.

C. Next Meeting

November 6, 2009  --  9:00-10:30 am  --  Room S5-104

D. Other Issues

Committee procedures and calendar
The calendar has been approved and signed off by review committees.  New or revised items have been added and these will need to be approved.  Once the structure is in place this calendar will be removed.

CWMP Production Timeline - one question for a possible change 


Should SLOs be reported once or twice a year?

Discussion:    SLOs and what is due when.  A. Fraher said faculty should check with their department chair to determine how and when they are going to submit their SLO information.  Information submitted each year should be for the previous year (e.g. fall 2009 reports should include data from fall 2008 and/or spring 2009).   This will be discussed with the Academic Senate and PR/SLOAC Committees, and a single date agreed upon will replace the two dates listed for SLO reporting in the CWMP.
Discussion:
The committee discussed how best to disseminate information to the campus.  A student and faculty member commented that they told to avoid the committee because the committee did not do anything.   The committee discussed positive ways to inform the campus about the accomplishments of the committee and how the accomplishments will affect them (e.g.  planned spending, program review, priorities).

Items for future discussion
1.
The dissemination of planning cycle information.
2.
Evaluate the effectiveness of the planning integration of resource allocation, implementation and re-evaluation.

3.
Find out what Title 5 and Ed Code require in terms of planning.

4.
Evaluation of membership and committee name

[image: image1.emf]Complete program 

review to identify 

resource needs

Identify division 

and college 

goals and 

objectives

Develop  College-

Wide Priorities Plan

Complete 

environmental 

scan*

September

October

Develop  Faculty & 

Staff Hiring Plans

November

February

Submit Discretionary 

Budget, FTEF 

Allocation, and 

Re-assign Re-assigned 

Time worksheets to 

Business Services

Review tentative 

budget

March

April

Update portions of 

College-Wide Master 

Plan according to 

established timeline

Approve 

planning 

timeline for 

following year

Complete 

mission 

statement  

review 

(every 2 yrs)

Review & update 

strategic plan

(every 3 yrs)

May

Implement college-

wide priorities in 

resource allocation, 

decisions, & 

recommendations

Ongoing

San Diego 

Miramar 

College 

Planning Cycle

*Note: Environmental Scan completed in Dec 2009 for 2010-11 planning cycle

Cycle begins 

at start of 

academic year


_1317198160.ppt


Complete program review to identify resource needs

Identify division and college goals and objectives

Develop  College-Wide Priorities Plan

Complete environmental scan*

September

October

Develop  Faculty & Staff Hiring Plans

November

February

Submit Discretionary Budget, FTEF Allocation, and 

Re-assign Re-assigned Time worksheets to Business Services

Review tentative budget

March

April

Update portions of College-Wide Master Plan according to established timeline

Approve planning timeline for following year

Complete mission statement  review 

(every 2 yrs)

Review & update strategic plan

(every 3 yrs)

May

Implement college-wide priorities in resource allocation, decisions, & recommendations

Ongoing

San Diego Miramar College Planning Cycle

*Note: Environmental Scan completed in Dec 2009 for 2010-11 planning cycle

Cycle begins 

at start of 

academic year





Assess Prioritize

Review Plan

N

Implement







