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Institutional Effectiveness Committee, Minutes
Sept. 11, 2009, 10:00 – 12:00 p.m., S5-103

Convened: 10:04 a.m.
Co-Chairs: Kathy Werle and Linda Woods

Members in Attendance: K. Werle, L. Woods, D. Short, S. Gobble, A. Jacobson,  D. Sheean, B. Bell, S. Nguyen, N. Sinkaset, S. Schwarz, D. Buser, B. Haidar,  S. Lacey, M. Hart, M. Lopez, W. Stewart
Guest: 
P. Hsieh, D. Navarro, A. Fraher, A. Novak, C. Smith, L. Gonzales

Approval of Agenda:  D. Short 1st, B. Haidar 2nd,  MSC
Approval of Minutes: May 8th, 2009, B. Haidar 1st D. Buser 2nd, 2 abstentions, MSC with corrections.  
A. Old Business

1. None
B. New Business

1. Approval 2010-2011 CWM Planning Timeline


Discussion:  L. Woods presented to the committee the 2010-2011 CWM Planning Timeline. She explained the rationale behind the including multiple sub-committees within the timelines in to allow of inclusion by all shareholders.  According to L. Woods, to ensure relevalance the timeline with be reviewed yearly.  She added that only the timeline will be revised,  and that the CWMP will be simply reviewed for accuracy. 


P. Hsieh suggested providing a more comprehensive due date where there were multiple items due within the same timeline. The committee reviewed the document and made appropriate changes.  A motion to approve the document was made, 1st D. Buser, 2nd B. Haidar, MSC. 
2. Draft 2009-2010 CWMP

Discussion:  L. Wood proposed removing the “Draft 2009-2010 CWMP” from the college’s shared “G” drive, and replacing it with the 2010-2011 C WMP, the committee agreed with the proposal. 
P. Hsieh suggested restructuring the document by making the Educational Master Plan a subset or reference document within the CWMP.   A. Fraher suggested more edits in terms of moving the San Diego Community College District’s Strategic Plan from the beginning of the document and placing it as a reference or appendix.   The concept is to reorganize the CWMP to reflect Miramar College’s Master Plan first and all other items added as appendixes/references.  A. Fraher suggested relabeling the document as a Table of Contents.  Further discussion will continue at the next meeting.  
3. Planning Flow Chart


Discussion:  L. Woods shared the flow chart for the College Wide 
Planning Process.  The committee reviewed the flow chart and P. Hsieh 
add the word Prioritized, she also suggested having the Environment Scan 
(External Focus) arrow also point back to Research Committee.  


A. Fraher suggested adding a Student Rep. as part of the flow 
chart.  A. Jacobson felt the students should be part of the process but not 
be a part of the flow chart.  She feels it will over commit them.   


D. Short suggested adding several additional boxes reflecting all 
constituency groups are represented.  A. Jacobson added that the 
feedback from the student council is that when they attend the campus 
committees they don’t fully understand the processes and are 
reluctant to provide input.  They further feel that because they are 
confused by the complexity of the process, they are not always a viable 
part of the meetings. 
A. Jacobson added, they are not academic 
experts, educational experts therefore their input is limited.  
4. Membership for 2009-2010 Academic Year

Discussion:  D. Short suggested having the Academic Senate appoint the committee members that will be voting members, others members can attend to provide input but could not vote. 

a. Admin 1 (VPAS): Brett Bell
b. Admin 2 (VPI): Kathleen Werle 

c. Admin 3 (VPSS): Peter Fong

d. Admin 4 (PR/SLOAC Co-Chair, if not a VP): Duane Short
e. Admin 5: Adela Jacobson

f. Classified 1 (Outreach Coord.): Sonny Nguyen

g. Classified 2 (Instructional Services): ??????????
h. Classified 3 (Admin Services): ?????????
i. Classified 4 (Facilities Services): ?????????
j. Classified 5 (PIO): Sandi Trevisan

k. Classified 6 (Classified Senate Designee):  Carol Smith
l. Faculty 1 (Student Services): ???????
m. Faculty 2 (BMS): Linda Woods

n. Faculty 3 (Liberal Arts): L. Gonzales, M. Lopez, S. Gobble
o. Faculty 4 (Lib/Tech): Mary Hart

p. Faculty 5 (Public Safety): Dennis Sheean
q. Faculty 6 (TCWI): David Buser

r. Faculty 7 (PR/SLOAC Co-Chair Instructional): D. Short/A. Faher
s. Faculty 8 (PR/SLOAC Co-Chair Student Services): ??????
t. Students 1: ??????
5. Research Committee’s Planning Agenda:  Tabled
6. Miramar College 2010-11 Budget Development Timeline: Tabled
C. Next Meeting:  2nd Friday of each month (October 9, 2009)
D. Other:  
Meeting Adjournment:  12:20 p.m.
