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Institutional Effectiveness Committee

April 3, 2009
Co-chairs:   VPI & Linda Woods
Miramar Campus – Room S5-103
Minutes


Committee Membership:
Elizabeth Armstrong, Linda Woods, Craig Wilde, Peter Fong, Adela Jacobson, Sonny Nguyen, Sandi Trevisan, Annie Novak, Rick Cassar, Bob Fritsch, Mary Hart, Marty Walsh, David Buser, Daphne Figueroa, Dustin Barfield, Buran Haidar

Attendees (per the sign-in Sheet):


Committee Members Present:  Annie Novak, Elizabeth Armstrong, Martin Walsh, Adela Jacobson, David Buser, Mary Hart, Daphne Figueroa, Linda Woods, Peter Fong, Sandi Trevisan, Buran Haidar
Committee Members Absent:  Craig Wilde, Sonny Nguyen, Rick Cassar, Bob Fritsch, Dustin Barfield 

Guests  Present:  Temmy Ngyme (for Susan Schwarz), Wahid Hamid, , Sadayoshi Okumoto, Lou Ascione, Paulette Hopkins, Dan Gutowski (for Craig Wilde)
The meeting was called to order at 10:10 a.m.

A.
Approval of Agenda 


The agenda was approved with amendments (MSC:  Buser/Novak)

B.
Old Business
1. Approval of February 27, 2009 Minutes

(MSC: Figueroa/Hart)

2.
College Governance Handbook / I.E. Membership
D. Figueroa discussed a change in the language that describes the faculty membership on the I.E. committee.  If there is more than one faculty member from the same school, the second faculty member will represent the committee as a Member-at-Large.   Membership will remain the same (5 Admin, 6 Classified, 1 Student).  

(MSC:  Buser/Hart)
C.
New Business

1. Review and approve the 2009-2010 timeline and process 

The timeline for updating the CWMP was discussed.  Changes were made to stage I (Oct 15, 2009 and Oct 30, 2009).   Also, item VI-a (Ranked College-Wide Priorities) will be moved to the Preface, item D.  Item D (I.E. Committee – Governance Handbook) will become item E.
i. Plan on informing the college of the updated College-Wide Master Plan and revised planning timeline 

2. Review and approve outline of the 2009-2010 College-Wide Master Plan

A new form prepared by Liz Armstrong was reviewed and discussed.  The document titled San Diego Miramar College instructional services division school priorities and activities planning 2009-2010.  the document was created with input by the deans.  

Truly goals for the schools (5 to 10 goals).  College wide priorities , 7 total.  Each goal should have one activity that will be done to accomplish the goal.  Today wwe will determine the dates for each goal.  Next years the goals will be assessed.  3 goals for each priority.  The person responsible for casrrying out the goal is listed.  

Each goal should be assessed with a brief (two or three line) assessment.    The form will also include a space to note if the goal was met.

#7 on form is “Other”.  

3a1 – on form

one more line item will be added to the form:  Measurement
Peter Fong discussed using this form for Student Services and Administrative Services.  The form will be adapted to be used for all three areas (VPA/VPI/VPSS).
OUTLINE #2 ???????
i. Progress on updating each section of College-Wide Master Plan 

Planning process –
Liz suggested that the committee consolidate the different plans.  Currently there are several different plans, and it is confusing.  Also, there is overlap between the plans.  Strategic plan, educational master plan, college wide master plan, technology, instructional, marketing, hiring HR, facilities, 
Adela stated that we need a document that explains the process.  The processed needs to be “mapped”.  

Liz stated that we also need to include a summary document for the public and partnerships.  
D.
Next Meeting:  May 8, 2009 at 10 a.m.  CHECK WITH TOM FOR ROOM (S5-103???)
E. Other Issues

College organization chart Provided by the vpi office

Environmental scan

State of college

Budget and resource plan

Technology plan

Outreach plan

Marketing plan

This will be have be available online by 2010.  the strategic plan is currently on the presidents web page.

Temmy suggested that each report include a cover page so that it is known who wrote the document (so if you have questions you know who to go to).

DAPHNE’S SUGGESTION

	External environmental plan
	Internal pr/sloac process
	State and district strategic plan

	
	
	


College wide master plan
Update annually



update on same cycle as District
Educational master plan 


Strategic plan


District Strategic Plan

Instructional mp



 

Student services mp

Admin services mp

Technology mp

Facilities mp

Hr mp

Marketing/outreach mp

Budget development mp

SANDI’S SUGGESTION

CWMP

Who we are / what we do

`

who we serve

(community/industry)


district strategic plan











annual review
long range Miramar college stragegic plan



educational master plan


list sep. plans
pr/sloac process





assessment 


college wide priorities

these suggestions will be discussed at the next steering committee meeting.  The results of the meeting will be discussed at the next i.e. committee meeting.

Also need a common template for the various plans.

Linda asked to have all updated plans forwarded to her by the end of the year so that those plans can be posted to the g drive.

Steering committee will be asked by Linda to help with sections 3 and 4 of the outline.

MEETING ADJOURNED AT 11:50 A.M.
Next steering committee meeting:  april 24, 2009 (Friday)
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