DRAFT


Miramar College 
Classified Senate 
Sept. 16, 2009
11:30 a.m. to 12:30 p.m.
President Conference Room
Present:
Joyce Allen, Anthony Alfuente, Carol Smith, Jessica Aguilar, Anna Liza Soriano, Temmy Najimy, Marie Seymour, Sara Agonafer, Tom Davenport, Marc Aquino
I. Call to Order: Meeting called to order at 11:30 a.m.
.  
II. Approval of Agenda and Minutes: Agenda was approved.  Minutes from 9/2/09 approved.
III. Guests.  President Patricia Hsieh and Glenn Magpuri.
IV. New Business:

1. Acoutistic Challenges at Gym (Hsieh, Magpuri)

Feedback from attendees at this spring’s convocation was that the acoustics and sound system in the Fieldhouse Gym is not adequate for such events.  A consultant was hired to offer recommendations to improve the sound system.   The initial estimates were that it would cost $80-100,000 to improve the sound quality to provisional and probably $150,000 to reach adequate sound quality for events.  Futhermore, the venue would be more versatile with the addition of projection equipment and screens. These improvements would make the fieldhouse a desirable venue both for campus events and for commercial rentals. The FF&E money for the Fieldhouse has already been budgeted for other equipment and there is a six-month timeline to spend the residual FF&E funds.  The sound quality in the gym is adequate for hosting basketball games or other sporting events.
2. 2010 Commencement (Hsieh)
It would be ideal to host graduation on campus.  However, in addition to the acoustic issues in the gym, we would need to rent chairs, stage, floor covering and catering.  To host graduation outside on campus, we would need tents, fans, portable toilets, chairs, stage, sound system and catering.  Both of these options are more expensive than the cost of the hotel we have used in the past.

In response to this discussion:  

It was moved, seconded and approved (Seymour/Soriano) “The acoustics in the gym should be upgraded when the funding becomes available.”

Also: “Commencement 2010 should be held off-site” (MSA:Agonafer/Seymour)

And: “Commencement should be brought back to campus as soon as feasible.” (MSA:Davenport/Agonafer)
3. H1NI flu epidemic:
A lot of new and valuable information regarding H1N1 has been posted to the Miramar website.  The business office will work with employees who don’t have enough sick leave saved to miss work for the potential 7-14 day flu.
V. Reports:  skipped since new business discussion went long
CEC 
Budget and Resource Development 
Facilities
Marketing 
VI. Old Business: tabled since new business discussion went long
Committee Membership

Holiday Events
VII. Meeting adjourned 12:35
VIII. Next meeting:  9/16/09 –at 11:30 am, PCR
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