MINUTES

College Executive Council • November 3, 2009

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Joyce Allen, Patricia Hsieh, Brett Bell, Sandi Trevisan, Franchesca Gade, Peter Fong, Lou Ascione
A.  Approval of Agenda 

Approved. 

B.  Approval of Previous Minutes

Pending.
C.  Guests

Tony Gutierrez, Lezlie Allen, Adela Jacobson
D. CHANCELLOR’S CABINET REPORT (Hsieh)

•  Hsieh distributed Section Offerings Spring 2009 vs. Spring 2010
•  Miramar items on the Nov. 12 board agenda include #541, #841, #873, #870.  Bell will find out who is funding the resurfacing of tennis courts.

•  Due to special circumstances regarding extreme budget cuts, efforts are being made to address a college’s inability to meet the 50% contract staffing mandates – 1) waiver without a fine; 2) since construction bond measure funds cannot be used for new staffing, request that new construction and inability to staff new buildings not count toward the staffing formula.  Figueroa will address in Academic Senate.

E.  NEW BUSINESS
1.  Stockroom Deliveries (Bell)

Bell reviewed the standard procedures of placing an order -- from filing a requisition to issuance of a purchase order to the vendor through shipping and receipt by the Stockroom, and ultimately, delivery to the end user.  Stockroom personnel make daily deliveries. Special arrangements can be made for delivery of time sensitive or refrigerated items.  Bell needs specific purchase order numbers to investigate specific situations.  Figueroa invited Bell to a department meeting to review the process.  The issue was also brought to Classified Senate.

2.  Enrollment Update (Werle)
Werle distributed and reviewed Projected 2009-10 FTES, reflecting Miramar’s projected FTES to its target at -0.5% for the 2009-2010 academic year. The District uses prior year’s FTES in the budget allocation model, so it is critical that Miramar reach the FTES target to avoid funding reduction for the next year.  FTEF and discretionary funds are driven by FTES of the prior year.  Bell will champion the fact that Miramar has stayed closest to its target goal for funding and should not be penalized, which is what would occur if others (City, Mesa) are funded for FTES that exceeds their target.  Hsieh reminded CEC in-service growth (academies) is not capped. 

F.  OLD BUSINESS

1.  Status of Site Compliance Officer (Hsieh, Figueroa)
Hsieh stopped the process to name a new Site Compliance Officer (SCO) based on concerns raised by Daphne Figueroa and other CEC members that a non-faculty staff member or administrator could be named to fill the position.   In addition, sister colleges provide 40% release time to their SCO; Miramar only 3 ESUs (10% equivalent release time) for each fall and spring semester and 1 ESU for summer.  Figueroa stated a resolution would be presented today as a first reading to the Academic Senate that 30% funding for release time be added to Miramar’s existing funding level of 10% and that the allocation come from FTEF funds.  

Hsieh reminded CEC that an administrator served at Miramar as SCO in the past with no complaints and stated faculty may be preferred, but it would not be equitable to non-faculty  interested and qualified for the position looking to have this experience.  Only faculty would receive compensation as SCO, and as we do not have funding for reassign time the FTEF would need to be taken out of the instructional allocation, resulting in a loss of class sections.  Werle expressed concern that taking FTEF funds will further challenge the college to meet FTES goals and the college’s funding base could be reduced.  Werle will email a document that shows existing release time allocations using allocated 09/10 allocations to Figueroa immediately.  Appointment of a SCO is mandated by the District.  While the issue is being worked out, Hsieh stated she has the prerogative to appoint an acting SCO, who will be an administrator or classified staff member.
Jacobson said if discomfort with, or a conflict of interest is encountered with the SCO, a substitute can be requested.  CEC members accepted that Hsieh would appoint an acting non-faculty SCO for the remainder of the fall semester until a permanent SCO is appointed.  The SCO selection committee will determine the status of current applicants.  Composition of the selection committee will be placed on the next CEC agenda.

2.  UCSD Language and Development Lab Research Study (Werle)

By consensus, CEC members agreed to the request made by a UCSD researcher to work with the college’s Child Development Center and interview children of the Center. Any child without consent will not be included in the study.  Center Director Sally Nalven is supportive. 

G.  REPORTS

1) H1N1 Pandemic Flu (Allen)

SDCCD receipt date for vaccinations is still unknown.  Tentative dates for Miramar immunizations will be 8 am.. – 4 p.m. on Nov. 16-17 and perhaps in December.    Campus police will be present for crowd control, if necessary.   Supervisors can authorize employees to volunteer during regular work hours.  Students in nursing programs can assist with the vaccinations.  Communications materials are posted throughout the district.  Children registered in the districts’ child development centers should be referred to SD County health departments.  Immunizations are strictly voluntary.  Campus police will receive and refrigerate vaccinations if the campus is closed upon delivery.  

2) Academic Senate (Figueroa) 

Meeting today. 

3) Classified Senate (Allen) 

Meeting tomorrow. 

4) Associated Students (Gade)

•  Gade distributed flyers promoting upcoming A.S. events:  Veterans Day “Salute,” Thanksgiving Celebration, Region X Student Rally.  A.S. raised $345 for cancer research in their recent participation in the Breast Cancer Walk.
5.  District Governance Council 

No report.
6.  District Strategic Plan Committee  

No report.

7.  District Budget Committee 

No report.

8.  District SLOAC Committee 
No report.

9.  District Accreditation Committee (Werle)
Reports and updates were provided.  Timeline was reviewed.  Campuses requested review of district research findings prior to publication of data.
Announcements

None.

11/11/09
Trevisan

