MINUTES

College Executive Council • October 6, 2009

San Diego Miramar College

Present: Daphne Figueroa, Kathy Werle, Joyce Allen, Patricia Hsieh, Brett Bell, Sandi Trevisan, Lou Ascione, Peter Fong, Franchesca Gade, Darrel Harrison

A.  Approval of Agenda 

Approved.  Fong requested a date stamp be added to CEC final agenda.  President’s Office will send draft agenda to committee prior to sending final agenda.  

B.  Approval of Previous Minutes

Corrections to CEC draft minutes of 9/22/09 should be provided to Sara Agonafer.  

C.  Guests

Adela Jacobson, Lezlie Allen

D. REPORTS

1) H1N1 Pandemic Flu (Hsieh, L. Allen)

Faculty, staff and students received correspondence from district re: flu awareness and prevention.  Gade expressed student concerns regarding lack of standards for classroom procedures (test make up, etc).  Each faculty will follow their regular attendance policies. Students should follow traditional reporting chain with concerns:  instructor to chair to dean.  District is planning a volunteer immunization awareness campaign with nursing students. Student IDs will be required to receive vaccination (no dependants).  SDCCD has ordered 3,000 vaccines for employees.   

No vaccines will be administered on Fridays.  Some evening hours have been proposed.  Miramar’s location for vaccinations will be in front of the diesel building for high visibility, weather permitting.  Tier one priority for vaccinations is the age group 24 years and younger.  All contract employees will be notified.  A district wide Communications Committee is planning an awareness and information campaign.  The distribution of wipes is now under Facilities control.

2) Academic Senate (Figueroa) 

Meeting today (3:30 p.m., Room S5104).  On Oct. 15, 2009 at 4 p.m., Beth Smith (Grossmont College), a Statewide Academic Senate representative, will conduct a board workshop.   On 10/20/09, Jim Mahler will discuss AFT issues with the Senate.

3) Classified Senate (Allen) 

Classified Senate will meet with SDCCD board of trustees in the spring. 

4) Associated Students (Gade)

•  A.S. will participate in the Breast Cancer Walk at Balboa Park.

•  A.S. has adopted a Girl Scout Troup (8 years and younger) to assist with fundraising.

•  On Oct. 29 from 10 a.m. to 2 p.m., A.S. will host its annual Fall Fest with a pumpkin/fall theme and possible dunking booth.  Location TBD.

•  A Region X meeting will be held this Friday – advocacy activities will be discussed.

4) Chancellor’s Cabinet (Hsieh)

• Significant Miramar College pages from the 2009 ARC Report (accountability data based on 2007-2008) will be scanned/posted on the web.

•  The 2010-11 draft academic calendar includes a summer session start date of June 13 and a single 8-week session. 6-week sessions could be added, if needed.  Calendar concerns should be shared with VPA Kathy Werle.

•  2010 Accreditation Site Visit dates will be October 11-14, 2010.  All administrators and Standard co-chairs should be available.  

•  Hsieh distributed a summary report, Categorical Budget Reductions, 2009-2010 and 2010-2011 projections. 

5.  District Governance Council 

No report.

6.  District Strategic Plan Committee  

No report.

7.  District Budget Committee 

No report.

8.  District SLOAC Committee 
No report.

9.  District Accreditation Committee 

No report.

E.  NEW BUSINESS

i.  LLRC Space Allocation for High Tech Center/PLACe Tutors (Bell)

Facilities Committee Recommendation:  Expansion of High Tech Center in new LLRC to allow for more computer stations.  Reduces PLACe tutors work space.  Approved with 3 abstentions by Facilities Committee 10/1/09; CEC approved by consensus. 

ii. Site Compliance Officer (Hsieh)

Judy Patacsil recently resigned as Miramar’s SCO citing insufficient release time to do an adequate job (3 ESUs for fall and spring each, 1 ESU summer).  CE, Mesa and City colleges allocate 40% reassigned time for SCO.  Hsieh provided a brief history of SCO at Miramar – an administrator was SCO for 3 years with no ESUs.  Patacsil accepted the position in 2008, but Miramar’s budget could not fund beyond 3 ESUs.  Increasing release time will require deeper cuts elsewhere.  Hsieh stated in better budget times, we will review release time.  Figueroa stated some students and faculty may be hesitant to share concerns with an administrator.  Harrison said release time for SCO is a reflection of the college’s priorities.  Hsieh reported that the position is currently open and applications have been received with the same amount of ESUs for faculty. 

iii.  Priority Matrix (Bell)

Bell distributed the Facilities Services Call Center Priority Matrix.  Beginning Oct.5, all requests for Facilities service, including special event set-up needs, should be forwarded to the new Call Center.

iv.  Police Substation (Bell)

Facilities Committee Recommendation:  To temporarily reallocate space for campus use in one of the areas of the new Police Substation, an entry door to the building to provide access to a shared use room needs to be moved down the hall.   Facilities Committee approved 10/1/09; CEC approved by consensus.

•  Change in Meeting Format (Figueroa)

Postponed.

E.  OLD BUSINESS

i.  Review of 2010-2011 College Wide Master Planning Timeline (Werle)

Postponed.

ii.  Quarterly Review of College Diversity Plan Implementation (All)

Postponed.

iii.  Review of Potential Cost Savings From Reduced Service Hours to Students (Bell)

Bell distributed and reviewed a General Fund Unrestricted Classified Hourly Analysis, 2008-2009 and 2009-2010 summary. 

Announcements

•  Fong announced Region X meeting on Friday, 10/9/09 that will include vice presidents and associated student presidents and advisors to discuss state budget cuts and advocacy efforts.  Fong will attend.

•  Hsieh announced the college’s formal budget process began today.

10/13/09

Trevisan

