
Minutes

Miramar College Academic Senate 

Location: S5-104

October 19th, 2010   3:30-5:00pm

Senators Present: Daphne Figueroa, Buran Haidar, David Navarro, Linda Woods, MaryAnn Guevarra, Valri Nesbit, Francois Bereaud, Marilyn Espitia, Isabella Feldman, Mark Hertica, Jeff Higginbotham, April Koch, Mark Manasse, Eric Mosier, Wheeler North, Sadayoshi Okumoto, Jordan Omens, Angela Romero, Nam Sinkaset, Dan Trubovitz, Joe Young, Maricarmen Cedillo, Lawrence Hahn, Ruth Trejo  
Other Attendees: Dan Willkie, Lou Ascione, Judy Patacsil, Sandi Trevisan, Daniel Miramontez, Franchesca Gade, Juli Bartolomei

Absent: Darrel Harrison, David Buser, Sean Bowers, Otto Dobre, Peter Elias, Tim Hempleman, Mary Kjartanson, Wendy Stewart
Meeting called to order at 3:35pm.

A. Approval of Agenda and Previous Minutes
The agenda and previous minutes were approved unchanged.
B. Senate Reports
i. Treasurer – David Buser was absent; Daphne reported a balance of $1035.70.
ii. President – Daphne reported that: a) Area D meeting will be held on October 30 at Long Beach City College 
and Daphne, Buran and Wheeler are planning to attend, b) she will be attending the ASCCC fall plenary session scheduled from Nov. 11-13. Buran was asked to serve on a State Academic Senate committee and will be attending in Darrel’s place; sharing transportation and room will reduce travel costs, c) Buran will be attending the Regional SLO meeting at Sierra College on Nov. 5. Daphne reminded all of the importance of maintaining the momentum for SLO development and assessment, d) The Hiring Committee meeting will take the place of the Academic Affairs meeting. Over the coming few weeks, when voting is necessary, proxies are needed for Daphne, Val Nesbit and David Navarro, and the meeting will be held at 2:30pm following the Chair’s meeting, e) the Research Sub-committee Chair position is vacant. Faculty volunteers are sought and interested individuals are to contact Daphne or Linda Woods, f) Terry Davis is retiring and Buran, as the campus representative on the District Budget Committee, is being asked to serve on the hiring committee, g) Lynn Neault sent out the Academic Calendar for 2011-2012 with 32 instructional weeks, and h) Miramar students have chosen a mascot. Franchesca Gade presented their choice to go with “Jimmy the Jet” and she clarified that the costume belongs to the AS Council.
iii. Past President – None

C. Special Reports/Information
i. Campus Diversity Plan – Judy Patacsil presented the plan to enhance campus diversity that was originally initiated by Peter White and which was recently revised in May 2010 by the Diversity/International Ed Committee and the CEC. She highlighted the parties responsible for the plan implementation during the hiring process and for mentoring, support and retention of staff, as well as goals for enhancing the campus climate for cultural and ethnic diversity. She pointed to the inclusion of an accountability measure for faculty evaluation. 
ii. Campus Climate Survey – Judy Patacsil informed the Senate that the Board has a policy on commitment to diversity and a Cultural Diversity Advisory Board. Daniel Miramontez, the District Research Analyst, who is assigned to the Miramar campus on a part-time basis, informed about the impending cultural competency survey, last conducted in 1995, that is under development at the District Office of Institutional Planning. A model by Daryl Smith (faculty at Claremont Graduate University) had been selected and presented to the district committee for feedback. Campuses and district-specific surveys were piloted in summer. A ten minute online anonymous survey is anticipated to be launched in November for 2-3 weeks to survey faculty, staff and administrators. Data will be compiled and briefing will take place at the end of Feb and beginning of March 2011. Chairs are to forward to all adjuncts whose emails are not on the district DL.
D. Committee Reports/Information
i. Accreditation Post-Visit Update – Linda Woods summarized the brief comments of the site visit team about our active student life, refinement of planning and budgeting processes and governance structure, addressing administration turnover, District Board policy of process, procedures, and evaluation of college President, Board policy holding place.  She added that any recommendations need to be addressed at both the District and campus levels.
ii. Basic Skills Update – Mark Manasse presented a brief summary of services, counseling, fast–track and new programs. He also summed up results of a national Basic Skills students cohort study showing that students placed at lower levels of Basic Skills courses show lower success, which may be related to longer time. The free Regional BSI meeting to be held on 10/22 will focus on helping students reach their goals. Under discussion is acceleration with faster course sequences. He announced that the Basic Skills grants due Nov. 1 should address basic skills best practices and Miramar College’s Action Plan.
iii. IE/Research – Linda Woods presented the updated IE committee-approved College-wide Research Agenda (CWRA) for 10-11 that was developed by the Research Committee for recurring research requests. Daniel Miramontez presented the Guidelines for Implementing the Research Planning Agenda (GIRPA) and he explained the three levels of data sensitivity. He explained that ad-hoc research requests must abide by the GIRPA guidelines. The Senate unanimously approved two successive motions to suspend the rules and to adopt the 10-11 CWRA.
iv. Marketing (Recruitment Strategies for Supplemental Sections for Spring 2011) – Sandi Trevisan announced the imminent opening of two new classroom buildings and the addition of 200 new sections in Sp 2011. She pointed out: a) the challenges of filling all sections, especially after SDSU announced plans to accept mid-term transfer students, b) importance of filling sections for our funding, c) necessary efforts to promote courses through outreach and faculty promotion to continuing and past students, d) need to brainstorm appropriate strategies to fill Spring 11 classes, e) working with and informing counselors about the new courses. 
v. District Classroom Standards Committee Update – None
E. New Business
i. Resolution on the Hiring of New Tenure-Line Faculty (Mesa) – First Reading. Daphne presented resolution 10.09.02 on the hiring of new tenure-line faculty as prudent planning and to comply with AB 1725. Discussions ensued regarding the timing of the resolution, the use of one-time surge money and its consequences, and the need for additional hard data. The Senate agreed to postpone its consideration for a better informed decision to be made.  
F. Old Business
i. Student Services PR/SLOAC– Second Reading.  MaryAnn Guevarra was available to answer any questions. The Senate unanimously approved the revised Student Services SLO Timeline to Proficiency.
G. Announcements
i. Daphne announced that the jointly sponsored Academic & Classified Senate Barbecue will be held Dec. 2nd from noon- 1:30pm.
ii. David Navarro announced that faculty-initiated challenge to course pre-requisites will be honored in Sp 11 and it will be suspended in Fall 11.

iii. Judy Patacsil announced that the crisis intervention team is soliciting faculty members for training, and that in view of the recent domestic violence tragedy, the Diversity Committee is showing a number of films in the near future.
iv. Daphne announced that Wheeler North and Duane Short will give a 30-minute presentation at the Senate’s Nov. 2nd meeting on SB 1440 that was recently passed by the State Legislature and signed into law by the Governor.
The meeting was adjourned at 5:00pm. Next meeting will be on November 2nd, from 3:30-5:00pm in S5-104. Please submit agenda items by 10/27/10.
Respectfully submitted,  
Buran Haidar and Juli Bartolomei
