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San Diego Miramar College 

Technology Committee 

Tuesday, October 22, 2020 - 2:00 p.m. to 4:00 p.m. 
 https://cccconfer.zoom.us/j/ 94658876931 Password: 240833 

Co-chairs: Daniel Miramontez and Kurt Hill 
 

MINUTES 
 

Members:  D. Miramontez, L. Woods, K. Hill, G. Magpuri, B. Pacheco, D. Maduli-Williams, G. Choe, D. Mehlhoff, R. 
Marine, D. Halttunen, and B. Wilborn 

Absent:    T. Williams, A. Viersen, and E. Brown 
                 

Call to Order: Called to order at 2:03p.m. by D. Miramontez.  
 

1. Approval of Agenda. Agenda was moved by B. Wilborn, seconded by L. Woods, and carried to approve.  
 

2. Review of Minutes from September 22, 2020. Minutes was moved by B. Pacheco, and seconded by G. Choe, 
abstained by D. Halttunen, and was carried to approve.  

           *Strategic          Accreditation 
         Goals              Standards 

New Business: 
1. None.                                         Meeting schedule  

 
 

Old Business: 

1. BRDS Prioritization.                            III            III.C. 
Notes were provided and completed accordingly. The strategy used for the initial technology ranking was to 
ensure an equitable prioritized list and a balance between technology and instructional needs.  To ensure that 
collegewide needs are met across various divisions. Finalized Technology Committee BRDS-RFF prioritization are as 
follows: 
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There was a robust discussion on ranking for portable blended learning equipment carts versus ranking for 
upgrading a classroom.  Note was made that the college’s servers are currently working, but are 11 years old and 
have been experiencing periodic, unexplained shutdowns.  Waiting for a server to fail before deciding the need to 
replace it is not an option to consider.  Currently, ICS has been doing patchworks to keep the servers running for 
years.  Inquiry was made to find out if portions of the 300 student laptops from COVID funding (once retired) be 
used for roll-downs or repurposed (i.e., Chemistry Program student laptops).  There was a discussion regarding 
highly specialized equipment that requires subject matter expertise, but may not be a technology review item.  
However, there’s the interfacing/interactivity with classrooms and labs that needs consideration (projection 
systems, computers, etc.).  The primary function for specialized equipment is for a course, and AV and ICS 
involvement is peripheral.   It was mentioned to keep in mind for funding next year that the BRDS unrestricted 
funds comes from the revenue generated for renting out facilities.  Since we are currently not renting out facilities, 
funding is expected to be exhausted. 
 
Motion was made for the approval of the prioritized technology RFF list by G. Choe, seconded by L. Woods, and 
one abstain by D. Halttunen.  Motion was voted upon by the committee and was passed.  Although technology 
ranking was robust, discussion on the rush of this process in previous years was mentioned.  Recommendation was 
made to address this before the next cycle. There was discussion with certain items but requires representation 
that will be more inclusive and equitable – to remind the campus community that this is the opportunity to 
advocate for items requested for funding.  Suggestion was made to move Program Review deadline to late spring 
or summer – to review the planning calendar (for next meeting discussion).  This ranking document will be sent to 
BRDS, which is due by 5:00 p.m. today.  Next Technology Committee meeting will review this ranking process, how 
to refine it, and how the process can feed into Tech Plan 3.0.     
 

2. Remote Operations.                            I-III            III.C. 
Tabled. 
 

3. Tech Plan 3.0.                            II.2            III.C. 
Tabled.  
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4. Accreditation Improvement Recommendation #7         II.2, II.4            III.C. 
Districtwide Technology Committee and Plan. 
Tabled. 

   

Reports/Other: 
1. Website Subcommittee.          II.2.                 III.C. 

This subcommittee will be dissolved. 
 
 

2. Informational Items                         1-4  
Question was asked if the CARES Funds can be used to support remote operations, training, managing software 
remotely, servers in the cloud, and remotely manage remote devices.  It was encouraged to fill out the CARES 
Request Form using the criteria provided.  Request was made for the Technology Committee to do workshops or 
presentations to students on how to get to know their computers (PC or Macs, webcams).  To make a student 
training session “How to get to know your computer” as an agenda item for the next Technology Committee 
meeting – a specific topic under remote operations.  

 
Next Scheduled Meeting:  December 1, 2020. 
 
Adjournment:  Meeting was adjourned at 4:05 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*San Diego Miramar College Fall 2020–Spring 2027 Strategic Goals: 
1. Pathways – Provide student-centered pathways that are responsive to change and focus on student learning, equity, 

and success 
2. Engagement-Enhance the college experience by providing student-centered programs, services, and activities that 

close achievement gaps, engage students, and remove barriers to their success 
3. Organizational Health -Strengthen Institutional Effectiveness through planning, outcomes assessment, and program 

review processes in efforts to enhance data-informed decision making 
4. Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, 

inclusion, and community partnerships 

 


