MIRAMAR COLLEGE

FACILITIES COMMITTEE
March 2, 2017
1:00 p.m., L-108


Present: Allen Andersen, Brett Bell, Lonny Bosselman, Fred Garces, Laura Gonzalez, Dan Gutowski, John Landicho, (Student Rep), Dane Lindsay, Gerald Ramsey, Dan Willkie

Guests:

Absent:

I. Approval of the Agenda: B. Bell added New Business Item 3, Election/Nomination of Faculty Co-Chair.
II. Approval of Meeting Minutes: 
October 6, 2016 – MSC L. Bosselman, A. Andersen MSC.  
February 2, 2017 MSC A. Andersen, L. Bosselman.

III. Old Business

1)	Parking Task Force Update: Currently the middle of the semester, there are no updates.  L. Bosselman asked what the plan is for the back road, will it be left open?  B. Bell stated it will be closed mid-March, bungalows will be demolished and construction will begin on Parking Structure #4. Once final fencing plan for the project is received there may be an opportunity to keep it open, it is the only roadway contractor can bring equipment on and off campus.  Unless conflicts, will consider keeping open.  L. Bosselman said the front of the campus looks great, there was previous talk about removing one of the cross walks, B. Bell put in a request through Facilities Management to work with City of San Diego to close the south cross walk.

2) Emergency Operations Center – will remove from old business due to no response from VC Manis, this was a request from District for the campus to identify a location on campus for an emergency operations center which would house a UPS (Uninterrupted Power Source).

3) Fuel Cell – B. Bell brought to CEC, recommended there as well, it went to Board and was approved at the December meeting.  There are two outstanding items; the Committee has asked B. Bell to report on safety issues related to the fuel cell and if we could use a similar type of fuel cell to store energy from our photovoltaic systems on campus.  Neither has been answered by the District, B. Bell will report back when he hears more.  L. Bosselman suggested we should ask if company has a covenant to compete clause, if we put photovoltaic on building, are we competing with them.  B. Bell will inquire.

IV. New Business

1) Facilities Master Plan Project Ranking – B. Bell will be sending final edit to committee, he has a few questions he needs assistance with, wants to get everyone’s buy in then will send out to committee for ranking this month and at meeting in April will ratify ranking to add to Facilities Master Plan update. B. Bell stated he has not heard if concrete pad at C-1 has been created to store hazmat, will leave on for ranking and check with D. Willkie.  For item to move natural gas fuel station at C-1, will check with D. Willkie as well.  If completed will move down on worksheet as completed.   Reviewed remaining items: Wayfinding - will be completed Spring 18, Hourglass Field Renovation, Modify Door at L-101 for Automatic Opening, B. Bell added Automatic Opening to S-6 Office Corridor, noting this is not a code requirement, it is a convenience, Renovation of Restrooms at Public Safety, Renovations to Restrooms at Montgomery Field - L. Bosselman said it was not done sufficiently – consider complete for the time, will leave the toilet area on the list, Renovate L-101 to Accommodate New Student Success Program, Demo I-122 to Create a Veterans Space, Convert Open Lab in I-130 to Create Computer Labs and Classrooms, Paint C-100, Epoxy Floor in C-100 Lab,  Add WiFi to C-100, Create Office Space in I-100 - office space walls needs painted, will have 3 office furniture sets will be moved to I-bldg. to create three new offices.  Identify and Create All-Gender Bathrooms – currently in progress, should be ranked high since it will be completed, Replace Old Hand Dryers with New Standard, Add an Additional Hand Dryer in F-1, Demo Fencing at Automotive to Create Parking, Paint A-200, Create a Student Art Gallery, Update AV in J-1 for Commencement – happening now, Install Insulation and Sound Proofing at the Gym – cost is in the hundreds of thousands of dollars, the upgrade of AV may help, renting some sound abatement fixtures and if they work may look at purchasing, will remove insulation and keep sound proofing on the list.    J-1 Bleachers, Organic Garden, H Building  Indoor Signage, Paint I-103, A. Andersen asked about differences of some areas highlighted on B. Bell’s worksheet, he explained there are three hallways of offices in I-bldg., looking at renovating the first hallway, has plan to do 102, but for 103 and 104 he doesn’t have plan to fix.  Deadwood Removal Between A-100 and A-200 - request by Sgt. Olson as a security measure.  B. Bell will leave on ranking, may have a plan.  College Only Field, Hooks for Purses in Women’s Restrooms, Replace Solid Core Door with Glass Doors in C-121, Drought tolerant Plant Labels - in the works, grant came in.  L. Gonzales reached out to P. Davis who may also be able to help.  Add Sand Volleyball Courts, Delete C-105 Classroom and Add Faculty Office Space, Lighting in stairway of C-1, Add a Quiet Room to Campus, B. Bell added Community Interaction Space in Compass Point, this item is related to student honors project.  L. Gonzalez brought up seating in H Bldg.  B. Bell suggested if we do this then add individual line items so it is not cost prohibitive – B. Bell added to ranking H, M, and S Building for furniture more inviting for students.   R. Bowers asked about replacement of AV in classrooms – B. Bell stated in next BRDS will sunshine a plan to have and fund a prioritized Audio Visual replacement plan.  B. Bell requested committee to comment on items just added to list and confirm whether they are in Program Review. B. Bell updated list as confirmed, will follow up on items with D. Willkie will move or leave on accordingly.  When committee receives ranking B. Bell asked to take into consideration strategic goals, whether items is on Facilities Master Plan, and if in Program Review, as well as input on safety/environmental issues or impact to instruction.  The Rubic for scoring 1 – high, 2- neutral, 3 – low.  L. Gonzales asked what to look for under strategic goals. B. Bell clarified when evaluating consider whether or not project actually matches with identified strategic goal listed at the bottom of the document.  If it doesn’t relate to one of the goals it would rank lower.  B. Bell said to expect document within a week and he will bring compilation back to next meeting to bless and bring forward to CEC.
    
[bookmark: _GoBack]2)  Campus Art Location Ranking – L. Gonzalez and J. McCambly and task force have identified an area behind the circulation desk and an area in S-6.  Now committee needs to create an activity plan for this proposal taking into consideration how we will manage art on campus.  B. Bell shared items needed to be addressed in the proposal: (1) Is there any funding needed? (2) How long will each installation be on display? (3) Who will be responsible for evaluating and approving art for display? (4) If there are conflicts related to this installation, how will these conflicts be mediated?  5) Who will be responsible for maintaining the installations, and the requirement that these installations not be permanent?  B. Bell asked if the committee has any additional criteria.  L. Gonzalez said her committee already has several documents on hand that can be merged and the items listed will be covered as well as additional items.  Will be meeting next week to work on answers and proposal back to the Facilities Committee.  B. Bell asked what the plan should be called, recommendation and discussed Campus Art Policies and Procedures, recommendation to drop policies and leave procedures.

3) Election of Faculty Co-Chair – Allen Andersen and Dan Willkie were nominated.  A roll call vote was taken and Allen Andersen was elected Facilities Co-Chair.  


V. Announcements
	
#
	
Item
	Strategic Goal
	
Initiator



None

VI. Next Meeting
April 6, 1:00pm, N-206   
VII. Adjourn
San Diego Miramar College 2013-2019 Strategic Goals
Goal 1:  Provide educational programs and services that are responsive to change and support student learning and success.
Goal 2:  Deliver educational programs and services in formats and at locations that meet student needs.
Goal 3:  Enhance the college experience for students and the community by providing student-centered programs, services and activities that celebrate diversity and sustainable practices.
Goal 4:  Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community.

