
 

Planning and Institutional Effectiveness Committee 
SPECIAL MEETING 

February 1, 2013, 12:00 p.m. - 1:00 p.m., Rm. L-108 

Co-chairs: Jerry Buckley and Buran Haidar 

 
 

AGENDA 
 

 

1. Call to order 
 

2. Approval of agenda 

 
 

 
    *Strategic 

3. Old Business  Goals 
 

a. Discussion and recommendation  for the college mission, vision and 

values statements  5.4 
 
4. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*San Diego Miramar College 2007–2013 Strategic Goal 5:  Refine the college’s integrated 

planning process. 

5.1 Improve and strengthen the integrated college planning process driven by the college’s 

Strategic Plan. This efficient and accountable process facilitates transparent college wide 

planning, budgeting and resource allocation. 

5.2 Develop a process for evaluating and responding to alternate sources of funding. 

5.3  Strengthen coordination with the District to maintain equitable, courteous and quality 

service delivery to students, especially during state and local budget crises, and preparedness 

for unexpected catastrophic events. 

5.4 Continue to refine the college participatory governance structure processes and activities 

to align with the formalized integrated college planning process. 



Version #1 - Current 2011-2012 Mission Statement: 

San Diego Miramar College 

 

Mission 

Our mission is to prepare students to succeed in a changing world within an environment that values 

excellence in learning, teaching, innovation and diversity.  

 

Values 

 Student access, learning and success for students from basic skills through college level 

 The preparation of students for degrees, jobs, careers and transfer, as well as personal growth and career advancement 

 The ability to recognize and respond to opportunities 

 A collegiate college community with mutual respect, courtesy and appreciation 

 Accomplishments of individuals, groups and the college as a whole 

 Diversity of our students, staff, faculty and programs 

 Creativity and excellence in teaching, learning and service 

 Collaboration and partnerships 

 Shared governance and communication 

 Sustainable practices in construction, curriculum and campus culture 

 Quality, flexibility, and innovation 

 

Vision 

 Student learning and success will be the focus of all we do. 

 San Diego Miramar College will develop as a college that identifies student access, learning and success as the touchstone 

to guide planning, set priorities and measure effectiveness. 

 Miramar College will have an inviting and accessible campus that attracts students. 

 Miramar College will be a hub of education, diversity, recreation and services to the community. 

 

 



Version #2 - Proposed 2012-2013 Revisions  
 
 

Mission  

San Diego Miramar College’s mission is to prepare students to succeed in a dynamic and changing 

world. Our College provides quality instruction and services in an environment that supports diversity, 

emphasizing innovative programs and partnerships to support transfer preparation, workforce training, 

and career advancement.   

 

Vision  

San Diego Miramar College will be a hub of education, diversity, and services to our community. 

 

San Diego Miramar College, in keeping with this vision, supports and emphasizes the 

following guiding values: 
 

 Access, learning and success of all students 

 A collegiate college community that offers civility, mutual respect, courtesy, appreciation, and 

accountability 

 Accomplishments of individuals, groups and the college as a whole 

 Diversity of our students, staff, faculty and programs that reflect our community 

 Creativity, innovation, flexibility and excellence in teaching, learning and service 

 The ability to recognize and respond to opportunities  

 Collaboration and partnerships 

 Participatory governance and communication 

 Sustainable practices in construction, curriculum and campus culture 

 

San Diego Miramar College’s core institutional student learning 

competencies are: 

 Communication - Students will communicate effectively through reading, writing, speaking, 

and listening. 

 Critical Thinking and Problem Solving - Students will use appropriate creative thinking, 

decision making and problem-solving approaches, reasoning, analyses of numerical data, and 

learning strategies. 

 Global Environment - Students will understand the physical, social, political, and cultural 

environments in which they live, including sensitivity to diversity, cultural differences, and 

community needs. 

 Information Management - Students will demonstrate technological literacy and effective 

information collection and analysis. 

 Personal and Professional Abilities - Students will manage change, personal responsibilities, 

and their own wellness, as well as demonstrate teamwork and relationship maintenance, conflict 

resolution, and workplace skills. 



Version #3 – Proposed 2012-2013 Revisions 

 

Mission  

San Diego Miramar College’s mission is to prepare students for employment or transfer to a 

baccalaureate-level institution.  

 

Vision  

The college will provide quality instruction and services in an environment that supports diversity, 

collegiality, and innovation in programs and community partnerships. Miramar graduates will leave the 

college prepared for their career or educational goals, for citizenship in the broader community, and for 

their own future personal development. 

 

San Diego Miramar College, in keeping with this vision, supports and emphasizes the 

following guiding values: 
 

 Access, learning and success of all students 

 Civility, mutual respect, courtesy, appreciation, and accountability 

 Accomplishments of the college community 

 Diversity of our students, staff, faculty and programs that reflects our community 

 Creativity, innovation, flexibility and excellence in teaching, learning and service 

 Recognition of and response to opportunities  

 Collaboration and partnerships 

 Participatory governance and communication 

 Sustainable practices in construction, curriculum and campus culture 

 

  



San Diego Miramar College’s core institutional student learning 

competencies are: 

 Communication - Students will communicate effectively through reading, writing, speaking, 

and listening. 

 Critical Thinking and Problem Solving - Students will use appropriate creative thinking, 

decision making and problem-solving approaches, reasoning, analyses of numerical data, and 

learning strategies. 

 Global Environment - Students will understand the physical, social, political, and cultural 

environments in which they live, including sensitivity to diversity, cultural differences, and 

community needs. 

 Information Management - Students will demonstrate technological literacy and effective 

information collection and analysis. 

 Personal and Professional Abilities - Students will manage change, personal responsibilities, 

and their own wellness, as well as demonstrate teamwork and relationship maintenance, conflict 

resolution, and workplace skills. 

 


