Institutional Effectiveness Committee

Agenda

Feb 5, 2010

10:00 – 12:00 p.m.

S5-103

Co-Chairs: Kathy Werle and Linda Woods 

Members: Kathy Werle, Linda Woods, Brett Bell, Peter Fong, Amy Fraher, Buran Haidar, Michael Lopez, Mary Hart, Duane Short, Carol Smith, Adela Jacobsen, Sonny Nguyen, Sandi Trevisan, Dennis Sheean
A. Old Business

1. Approval of Dec 11, 2009 Meeting Minutes

2. Approval of today’s agenda

3. “New” Planning Flow Chart for 2010-2011-Report. MM and ASC, CS
Ranked College-Wide Priorities for 2010-11

1. Improve the quality of student learning, institutional structures and services through the use of effective enrollment management, SLOAC and other strategies 

2. Refine and integrate the Program Review and SLOAC processes and demonstrate their link to transparent college-wide planning and resource allocation

3. Identify ways to acquire new resources and/or funding to support college programs

4. Strengthen/expand community and educational partnerships

5. Link facilities planning and campus safety with the Instructional Master Plan, and plan for smooth transition into facilities under construction

6. Identify creative ways to provide and support staff development

B. New Business
1. SLO Tracker update (A. Fraher)

2. Board President’s Goals/Measurements; District Strategic Goals/Measurable outcomes (K. Werle)

3. Review our planning process thus far/Improvements. (L. Woods)
4. Institutional Assessment Plan (D. Figuera/L. Woods)
5. “Table of Content” of CWMP (L.Woods)
C. Meeting dates for spring 2010, March 12, April 9, May 14.

D. Other issues
