
 

* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 
 
 

COLLEGE EXECUTIVE COMMITTEE MEETING 
Tuesday, April 11, 2017 • 1:30 p.m. – 2:30 p.m. • N-206 

 

Members:  Hsieh, Bell, Hopkins, Ramsey, McMahon, Murphy, Hubbard, Allen, & Marin 

Attendees: Beitey, Jacobson, Ascione, & Miramontez 
 

A. Approval of the Agenda 

B. Approval of Previous Minutes 

C. Guests/Introductions 

D. Updates from the Chancellor’s Cabinet 

E. New Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 2016-17 Miramar College-wide Research Agenda (attachment) 1 I & III Zhang & Miramontez 

2 

Fall 2017 Convocation Program 

 Web Demo 

 Progress Report on Accreditation Action Items & Follow 

Up 

1 I, II, III, & IV Hsieh & McMahon 

3 Weekend College 1, 2, & 3 II & III 
Bell, Hopkins, & 

Ramsey 

4 Delinquent SLOs Outcome Assessment (due 4/27/17) 1 II Hopkins & Murphy 

5 Revised Student Equity Plan (attachment) 1 & 3 II Ramsey 
 

F. Old Business 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 
College-wide Alignment & State 2017-2019 Integrated Plan (Due 

12/1/17) 
1 I, II, & III Miramontez 

2 Progress on 8 Accreditation Recommendations (attachment) 1 I, II, III, & IV 
Miramontez, Bell, 

Hopkins, & Ramsey 

3 Professional Development Taskforce Update 1 I McMahon 

 

G. Place Holders 
 

# 
Item *Strategic 

Goals 

Accreditation 

Standard 

Initiator 

1 Progress On Activities Focused on Increasing Faculty Use of OER 1 & 3 II McMahon 

2 
Performing Arts Center Capital Campaign – Proposed 

Instructional Program Plan 
1, 2, 3, & 4 II & III Ascione 

3 
Report on Implementation of Cultural & Ethnic Diversity Plan 

(Report in April 2017 & November 2017) 
3 I, III, & IV Hubbard & Arancibia 

 

H. Reports 

(Please limit each following report to two minutes maximum.  If you have any handouts, please email them to Briele Warren 

ahead of time to be included for distribution electronically). 

 Academic Senate 

 Classified Senate 

 Associated Student Government 

 District Governance Council 

 District Strategic Planning Committee 

 Budget Planning and Development Council 

 College Governance Committee 
 

I. Announcements 



 

* San Diego Miramar College 2013 – 2019 Strategic Goals 
Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student-centered programs, services and activities 
that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen and sustain beneficial partnerships with educational institutions, business and industry, and our community. 
Please also see http://www.sdmiramar.edu/institution/plan for San Diego Miramar College 2013-2019 Strategic Plan 
 
 

J. Adjourn 

As a courtesy, please let the College and Academic Senate Presidents know if you will be unable to attend the meeting. 
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Approvals 

 

Research Sub-committee:            

        Xi Zhang, Chair 

 

Planning & Institutional Effectiveness Committee:       

        Daniel Miramontez, Co-Chair 

 

             

        Naomi Grisham, Co-Chair 

 

Academic Senate:           

        Marie Mc Mahon, President 

 

Classified Senate:           

        Terrie Hubbard, President 

 

College Executive Committee:         

        Patricia Hsieh, President 
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College-wide Research Agenda Overview and Introduction 
 
The purpose of a research agenda is to help organize and prioritize research requests that might otherwise be disjointed or not 
integrated into college-wide planning and decision making, and to improve the quality of the data and information used on campus. 
The process for developing, updating, and using a research agenda is equally as valuable as the research agenda itself.  It serves as a 
vehicle for dialog and a way in which to move beyond a culture of evidence to a more integrated culture of inquiry and action. More 
importantly, it provides a mechanism for collaborative inquiry, which helps build research expertise throughout the college going 
beyond isolated pockets of the college.  
 
The research that is included in the research agenda supports the major activities and initiatives that serve the broader functions on 
campus (e.g., strategic planning, enrollment management, budget development, program review, accreditation, grant development, 
Basic Skills, Outcomes and Assessment). They are typically recurring research requests that have clearly defined indicators and 
metrics attached to them (e.g., success indicators and successful course completion rates, transfer rates, and number of awards 
conferred). These recurring research requests are organized by the Miramar College Strategic Goals (listed as following), and linked to 
the College’s plans and initiatives, and indicators in the Strategic Planning Assessment Scorecard (SPAS). Primary end 
users/responsible groups are also identified and suggested for each research request. The links are built to strengthen the integration of 
research into college-wide planning and overall achievement of Miramar College. A feedback mechanism is also built in for 
continuous quality improvement.      
 

Goal 1: Provide educational programs and services that are responsive to change and support student learning and success. 
Goal 2: Deliver educational programs and services in formats and at locations that meet student needs. 
Goal 3: Enhance the college experience for students and the community by providing student centered programs, services, and 
activities that celebrate diversity and sustainable practices. 
Goal 4: Develop, strengthen, and sustain beneficial partnerships with educational institutions, business and industry, and our 
community. 
 

Research that is narrow in focus or responds to a singular interest or one-time event or activity may occur under ad hoc requests that 
are handled separately using the Miramar College research request and prioritization process. Miramar College’s Institutional 
Research website has detailed information.  

 

 

http://www.sdmiramar.edu/institution/research
http://www.sdmiramar.edu/institution/research
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ACRONYMS AND ABBREVIATIONS 
 
BSI – Basic Skills Initiative 
BTCWI – School of Business, Technical Careers, & Workforce Initiatives 
CCCCO – California Community Colleges Chancellor's Office 
CEC – College Executive Committee 
CTE – Career Technical Education 
DSPS – Disability Support Programs & Services 
EMS – Enrollment Management System 
EOPS – Extended Opportunities, Programs & Services 
ESOL – English for Speakers of Other Languages 
FTEF – Full-time Equivalent Faculty 
FTES – Full-time Equivalent Students 
GPA – Grade Point Average 
IEPI – Institutional Effectiveness Partnership Initiative  
ILC – Independent Learning Center 
IRP – Institutional Research and Planning 
PIEC – Planning and Institutional Effectiveness Committee 
POS – Point-of-Service 
PPT – PowerPoint 
PRIE – Planning, Research and Institutional Effectiveness 
SDCCD – San Diego Community College District 
SEP – Student Equity Plan 
SPAS – Strategic Planning Assessment Scorecard 
SSSP – Student Success Support Program 
VPI – Vice President of Instructions 
VPSS – Vice President of Student Services 
WSCH – Weekly Student Contact Hours 
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Environmental 
Scan on 
Communities 
Served by San 
Diego Miramar 
College (Fall 
2017 -- Spring 
2020)

Scan the external 
environment impacting 
Miramar College including 
demographic, educational, 
and economic changes at 
the state and national 
levels.

3-year cycle; 
Miramar 
College Office 
of Planning, 
Research and 
Institutional 
Effectiveness 
(PRIE) 

n/a Strategic Plan; Student 
Equity Plan (SEP); 
Marketing and Outreach 
Plan

Planning and 
Institutional 
Effectiveness Committee 
(PIEC); Marketing 
Committee; Out-reach; 
College-wide; 

Perkins Core 
Indicator Reports

Annual post-graduation 
employment of vocational 
education students

Annual; 
District 
Institutional 
Research and 
Planning (IRP)

n/a Strategic Plan; SEP; 
Career Technical 
Education (CTE) Plan

School of Business, 
Technical Careers, & 
Workforce Initiatives 
(BTCWI) Dean/Career 
Technical Education 
(CTE) Programs; 

Strong 
Workforce

Trend study of successful 
course completion, gain 
of new skills, completion 
of degrees and 
certificates, More 
transfers, Employment 
and getting jobs in field of 
study, earning of more 
and at least a living wage

Annual; 
Miramar 
College Office 
of PRIE

n/a Strategic Plan; Career 
Technical Education 
(CTE) Plan

School of Business, 
Technical Careers, & 
Workforce Initiatives 
(BTCWI) Dean of 
MBEPS; Dean of 
PS/Career Technical 
Education (CTE) 
Programs; Career 
Coordinator 

Goal 4 What are the 
enrollment 
characteristics of 
incoming freshmen and 
how do they perform?

Incoming 
freshmen 
students from 
feeder high 
schools and 
non feeder high 
schools

High School 
Pipeline Report

Trend study of enrollment 
by demographic 
segments, placement, 
success, retention, and 
average units completed

Annual; 
District IRP 
& Miramar 
College Office 
of PRIE

n/a Student Success 
Program (SSSP); Basic 
Skills Initiative (BSI) 
Action Plan; Strategic 
Plan

Outreach Coordinator; 
Public Information 
Officer; BSI 
Coordinator; Vice 
President of Instructions 
(VPI); Associate Dean 
of Student Equity and 
Academic Success

Goal 4 What are the 
enrollment 
characteristics of 
incoming freshmen 
who received college 
credit for pre-approved 
Career Technical 
Education (CTE) 
courses in high school? 
How do they perform?

Incoming 
freshmen 
students from 
feeder high 
schools who 
received 
college credit 
for pre-
approved CTE 
courses in high 
school

CTE Transition 
Student Report

Cohort tracking study of 
enrollment, course taking 
behaviors & student 
outcomes at San Diego 
Community College 
District (SDCCD)

Annual; 
District IRP

n/a Strategic Plan; CTE; 
SSSP Plan 

BTCWI Dean; VPI; 
Articulation Officer; 

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research

What changes in the 
local community, labor 
market, and educational 
environment are likely 
to affect Miramar 
College?  

Potential new 
student 
populations; 
former 
Miramar 
College 
students; local 
employers and 
industries; 
other 
educational 
institutions.

Goals 1-4
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Student Profiles Single semester headcount 
profile of students by age, 
gender, ethnicity, 
enrollment status, 
residency, income, ed. 
goal, & units attempted by 
entire college population 
and by online college 
population

Semester; 
District IRP

n/a Strategic Plan; all 
Division Plans; SSSP 
Plan; Student Equity 
Plan; Facilities Master 
Plan; Marketing and 
Outreach Plan

PIEC; Marketing 
Committee; Outreach; 
College-wide; Public 
Information Officer; 

Fact Book and 
Awards 
Conferred 
Supplement

Five-year trend 
information on: headcount 
by demographic segments 
of interest, success, 
retention, awards 
conferred, transfer, (Full-
time Equivalent Faculty 
(FTES), persistence, & 
human resources

Annual; 
District IRP 
& Miramar 
College Office 
of PRIE

I.I.2. Degrees and 
Certificates Awarded; I.I.4. 
Associate Degree for 
Transfer (ADT); II.I.3a. 
Course Fill Rates; II.I.3b. 
Enrollments; II.I.4a. 
Successful Course Completion 
Rates; II.I.4b. Course 
Retention Rates

Strategic Plan; all 
Division Plans; SSSP 
Plan; Student Equity 
Plan; Human Resources 
Plan; Facilities Master 
Plan; Marketing and 
Outreach Plan

PIEC; Marketing 
Committee; Outreach; 
College-wide; Public 
Information Officer; 
Transfer Center 
Director;

Facts on File Handy reference book 
containing fingertip facts 
& figures such as 
enrollment, student 
outcomes, & human 
resources information

Annual; 
District IRP

n/a Strategic Plan; all 
Division Plans; SSSP 
Plan; Student Equity 
Plan; Human Resources 
Plan; Facilities Master 
Plan; Marketing and 
Outreach Plan

PIEC; Marketing 
Committee; Outreach; 
College-wide; Public 
Information Officer; 
Transfer Center Director

Institutional 
Effectiveness 
Scorecard

Scorecard summary of 
student characteristics, 
enrollments, outcomes, & 
satisfaction which are 
linked to Miramar’s 
Strategic goals & 
strategies

Annual; 
District IRP

II.I.I. Number of Course 
Sections; II.3.1. Distribution 
of Course Offerings; 

Strategic Plan; all 
Division Plans; SSSP 
Plan; Student Equity 
Plan; Human Resources 
Plan; Facilities Master 
Plan; Marketing and 
Outreach Plan

PIEC; Marketing 
Committee; Outreach; 
College-wide; Public 
Information Officer; 
Transfer Center Director

Transfer Study A longitudinal trend 
analysis of student 
transfers including 
transfer rate & volume

Annual; 
District IRP

I.I.I-1. Transfer Volume; I.I.I-
2. Transfer Rate; I.I.I-3. 
Transfer Prepared Rate

Strategic Plan; all 
Division Plans; SSSP 
Plan; Student Equity 
Plan; Human Resources 
Plan; Facilities Master 
Plan; Marketing and 
Outreach Plan

PIEC; Marketing 
Committee; Out-reach; 
College-wide; Public 
Information Officer; 
Transfer Center Director

SPAS Apply the Balanced 
Scorecard (BSC) 
methodology to 
strategically and 
comprehensively measure 
institutional effectiveness 
of the College

7-year Cycle; 
Miramar 
College Office 
of PRIE

All SPAS indicators All plans All groups

Current 
Miramar 
College general 
student 
population

What are the 
characteristics, 
persistence, outcomes, 
completion, 
productivity and 
efficiency of the 
current Miramar 
College general student 
population? 

Goals  1-4

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Goals 3 & 4 Where do Miramar 
College students live?

Miramar 
College student 
population

Headcount by 
Zip code

Annual analysis of 
headcount by zip code for 
college-wide and program 
level

Annual; 
Miramar 
College Office 
of PRIE

n/a Outreach Recruitment; 
Strategic Plan; Student 
Equity Plan

Outreach Coordinator; 
Public Information 
Officer; Associate 
Dean of Student Equity 
and Academic Success; 
VPSS; VPI 

Goal 3 How do the 
demographic 
characteristic of 
Miramar College 
students compare to its 
service area?

Miramar 
College student 
&  service area 
populations

Students & 
Service Area 
Diversity PPT

Profile student population 
relative to service area 
population across gender, 
ethnicity, & age

Annual; 
District IRP

n/a Outreach Recruitment; 
Strategic Plan; Student 
Equity Plan

Outreach Coordinator; 
Public Information 
Officer; Associate 
Dean of Student Equity 
and Academic Success; 
VPSS; VPI

Goals 1-3 What are the course 
enrollment trends?

Courses and 
sections

Chancellor's 
Cabinet Report

Five-year trend analysis of 
programs by semester, 
courses, and demographic 
segments of interest for 
each indicator listed: 
Sections; Caps; Census 
Enrollment; Census 
Headcount; Success 
Rates; GPA; Retention 
Rates; Load for Full-time 
Faculty; Load for Part-
time and Overload 
Assignments; WSCH; 
WSCH/FTEF; Wait list

Annual; 
District IRP

n/a Instructional Program 
Review; Accreditation;  
Institutional 
Effectiveness; Strategic 
Plan; all divisional plans; 
all operational plans

Department Chairs & 
Deans; VPI; Associate 
Dean of Student Equity 
and Academic Success; 
VPSS; PIEC; 
Marketing Committee

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Goals 1-2 What are the 
enrollment changes at 
critical points in time?

Enrollment 
trends among 
students

All of the items 
are provided in 
hardcopy form in 
the weekly 
Cabinet Update 
Report to the 
President as well 
as can be found 
in Enrollment 
Management 
System (EMS)

College level data and 
information by semester, 
by accounting method, 
and mode of instruction 
for: FTES; Number of 
Sections Offered; Fill 
Rates; Enrollment; 
Headcount; Load; 
Waitlisted Courses; 
Low/High Enrollment by 
Course; FTES Outlook

Semester; 
District IRP

n/a Institutional 
Effectiveness 
Partnership Initiative 
(IEPI); Instructional 
Division Plan; Program 
Review; SSSP; 
Enrollment 
Management

VPI; Deans & Chairs; 
Administration

Goals 1, 2, 
4

What is the enrollment 
and completion 
information for 
students enrolled in 
Career Technical 
Education (CTE) 

Students 
enrolled in CTE 
(vocational) 
programs

Perkins Core 
Indicator Reports

Enrollment and 
completion data broken 
down by top code for all 
CTE programs 

Annual; n/a CTE Plan; Instructional 
Division Plan; Strategic 
Plan

BTCWI Dean/CTE 
Program Faculty

Goal 3 What is the enrollment 
pattern of the noncredit 
students to credit 
courses and how do 
they perform?

All noncredit 
students and 
English for 
Speakers of 
Other 
Languages 
(ESOL) only 
students

Noncredit to 
Credit Student 
Transition

Profile of noncredit 
students and a 
comparison of success, 
retention and GPA of 
noncredit students to the 
general population

Annual; 
District IRP

n/a Basic Skills Action 
Plan; Enrollment 
Management; 
Instructional Division 
Plan; Marketing & 
Outreach Plan

BSI Committee; 
Articulation Officer; 
Outreach; VPI

Goals 1-3 How well do the 
students perform 
within each 
program/discipline?

Current 
Miramar 
College 
students and 
faculty

Annual Program 
Review reports

Five-year trend analysis 
by program of enrollment, 
success, retention and 
GPA, demographic, & 
productivity segments

Annual; 
Miramar 
College Office 
of PRIE

I.I.3. Degrees and 
Certificates by Instructional 
Programs

Program Review; 
Accreditation; Outcome 
and Assessment; SEP; 
Strategic Plan 

Department Chairs & 
Deans; Outcome 
Assessment 
Coordinator; VPI; 
VPSS;

ISLO Survey 
(ISLO 2)

Survey study that adopts 
stratefied random 
sampling scheme and 
paper and pencil in class 
survey.

Annual; 
Miramar 
College Office 
of PRIE

n/a Outcome and 
Assessment Plan

Outcome Assessment 
Coordinator; Outcomes 
Assessment 
Subcommittees; VPI; 
VPSS; VPA; Dean of 
PRIELT

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Goal 1 What are demographic 
& course-taking 
behaviors of Disability 
Support Programs & 
Services (DSPS) 

 

DSPS students DSPS Annual 
Report

Annual analysis of student 
demographics, outcomes 
& enrollments

Annual; 
District IRP

n/a Program Review; 
Student Services 
Division Plan; SSSP, 
SEP

DSPS Office

Goal 1 What are demographic 
& course-taking 
behaviors of Extended 
Opportunities, 
Programs & Services 
(EOPS) students? 

EOPS students EOPS Annual 
Report

Annual analysis of student 
demographics, outcomes, 
& enrollments

Annual; 
District IRP

n/a Program Review; 
Student Services 
Division Plan; SSSP, 
SEP

EOPS Office

Basic Skills 
Intervention  
Reports (multiple 
reports)

Student outcome 
comparisons among Basic 
Skills students who 
received some type of 
intervention to those who 
had not received an 
intervention

Annual; 
Miramar 
College Office 
of PRIE

n/a Basic Skills Action 
Plan; SEP 

Basic Skills Committee

Basic Skills and 
Student 
Outcomes 
Transformation 
Grant (BSSOT)

Evaluate funded projects 
to track student outcomes 
and pathway progression

Quaterly; 
Miramar 
College Office 
of PRIE

n/a Basic Skills Action 
Plan; SEP

BSSOT grant 
coordinators; VPI; 
VPSS; Dean of 
MBEPS; Dean of LA

Goal 1 How well do Basic 
Skills students perform 
and what is their 
progress in college-
level courses?

Students in 
Basic Skills 
English, Math, 
and ESOL

Basic Skills 
Report

Five-year trend 
information on Basic 
Skills students: headcount 
by demographic segments 
of interest, specific basic 
skills course enrollment, 
success, retention, & 
persistence 

Annual; 
District IRP 
& Miramar 
College Office 
of PRIE

n/a Basic Skills Action 
Plan; SEP 

Basic Skills Committee

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research

Students in 
Basic Skills 
English, Math, 
and ESOL who 
receive some 
type on 
intervention

How well do Basic 
Skills students who 
receive some type of 
intervention perform 
relative to Basic Skills 
students who don’t 
receive an intervention?

Goal 1
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Goal 2 What are the student 
outcomes of students 
enrolled in online 
courses?

All students 
enrolled in 
online courses 

Online Success 
and Retention 
Report

Success and retention 
rates comparisons among 
students enrolled in online 
course format to those 
students enrolled in a 
traditional class format by 
overall, gender, and 
ethnicity 

Annual; 
District IRP

n/a Instructional Division 
Plan; Technology Plan; 
SEP

Instructional Services 
(VPI, Distance Ed. 
Committee)

Goal 2 How satisfied are the 
students with online 
courses?

All students 
enrolled in 
online courses 

Online Course 
Satisfaction 
Survey

Students' perceptions and 
opinions about elements 
involved in online courses 
such as preparation, 
experiences in the course, 
technical support 
received, classroom 
support and 
communication, and their 
perception of learning 

Annual; 
District IRP

II.3.5. Satisfaction with Online 
Course

Instructional Division 
Plan; Technology Plan; 
SEP

Instructional Services 
(VPI, Distance Ed. 
Committee)

Goal 1 How does Miramar 
College compare to 
other colleges in the 
community college 
system across an array 
of indicators?

Miramar 
College student 
population

Student Success 
Scorecard Report

Student Success 
Scorecard provides a 
framework for an annual 
evaluation of Miramar 
College with measurable 
performance indicators 

Annual; 
California 
Community 
Colleges 
Chancellor's 
Office 
(CCCCO), 
District IRP

I.I.5a. Completion Rate for 
Prepared Cohort; I.I.5b. 
Completion Rate for 
Unprepared Cohort; I.I.6. 
Career Technical Education 
Rate;

Accreditation; Strategic 
Plan; SEP

Administration 
(President & Vice 
Presidents)

Goal 1 What effect does 
tutoring services have 
on various student 
outcomes for basic 
skills students?

Students in pre-
transfer 
English, ESOL, 
and Math 
courses

Supervised 
Tutoring Report

Student characteristics, 
enrollment, & outcomes 
comparisons among pre-
transfer English, ESOL, 
and Math students who 
had supervised tutoring 
visits to those who did not 
have visits

Annual; 
Miramar 
College Office 
of PRIE

n/a Basic Skills Action Plan Tutoring Center 
Coordinator

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Goal 1 How effective are 
Learning Communities 
at helping students to 
succeed in college?

Students 
enrolled in 
Learning 
Communities

Programs to 
Improve 
Outcomes for 
Underrepresent
ed Students 
PowerPoint 

Reporting on learning 
community students’ 
enrollment, headcount, 
persistence, & outcomes 

Annual; 
District IRP

n/a SSSP; SEP; Student 
Services Division Plan

Associate Dean of 
Student Equity and 
Academic Success; 
VPSS; VPI

Goal 1 Are students satisfied 
with the Independent 
Learning Center (ILC) 
services?

Students that 
visit ILC for 
services

ILC Survey 
Report

Annual analysis of student 
satisfaction with ILC 
services 

Annual; 
Miramar 
College Office 
of PRIE

n/a Outcomes and 
Assessment; 
Technology Plan

ILC Coordinator

Goal 1 How satisfied are the 
students with the 
services they receive in 
the Student Service 
departments?

All students 
using the 
services 

Point-of-Service 
(POS) Student 
Services Dept. 
Surveys 

Each Student Services 
department will conduct a 
survey with a core set of 
questions and custom 
questions. 

Semester; 
Miramar 
College Office 
of PRIE

n/a Accreditation; Program 
Review; Student 
Services Division Plan

Student Services 
Committee

Goal 1 How satisfied are the 
students with the 
programs, services, 
instruction, facilities, 
and college 
environment?

Random 
sample of day 
and evening 
students

Student 
Satisfaction 
Survey 

Random sample of day 
and evening students 
surveyed in classes using 
a Likert scale and open-
ended comment questions 
survey instrument.  

3-year cycle; 
District IRP 
(next iteration 
2017-18) 

II.2.2. Satisfaction with 
Technology Use; II.3.2. 
Satisfaction with Strategic 
Enrollment Management; 
II.4.1. Satisfaction with 
Innovation and Technology; 
III.I.4. Student Satisfaction 
Regarding Diversity 

Accreditation; Program 
Review; Student 
Services Division Plan; 
Instruction Division Plan 

College Executive 
Committee (CEC)

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research
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Strategic Planning Assessement 
Scorecard (SPAS) 
Indicator/Measure

Links to College Plans & 
Initiatives

Primary End User/
Responsible Group

Goal 1 How satisfied are the 
employees with the 
programs, services, 
instruction, facilities, 
and college 
environment?

All Miramar 
College 
employees

Employee 
Accreditation 
Feedback Survey

All employees surveyed 
online with pencil and 
paper option available.

3-year cycle; 
District IRP 
(next iteration 
2017-18) 

I.3.4. & 5. Employee 
Perception of Professional 
Development; II.2.2. 
Satisfaction with Technology 
Use; II.3.2. Satisfaction with 
Strategic Enrollment 
Management; II.3.4. 
Satisfaction with Technology 
Training and Professional 
Development (PD) 
Opportunities; II.4.1. 
Satisfaction with Innovation 
and Technology; III.2.1 & 2. 
Employee Perception of 
Diversity - Support

Accreditation; Program 
Review; Student 
Services Division Plan; 
Instruction Division Plan 

CEC

Goal 1 How satisfied are the 
employees with the 
cultural climate?

All Miramar 
College 
employees

Employee 
Cultural Climate 
Survey

All employees surveyed 
online with pencil and 
paper option available.

3-year cycle; 
District IRP 
(next iteration 
2017-18) 

I.3.4. & 5. Employee 
Perception of Professional 
Development; III.I.6. 
Employee Perception of 
Diversity - Overall; III.2.1 & 
2. Employee Perception of 
Diversity - Support

Accreditation; Program 
Review; Student 
Services Division Plan; 
Instruction Division Plan 

CEC

Goal 3 Is there gender equity 
in intercollegiate 
sports?

Full-time 
students who 
meet the 
athletic 
eligibility 
criteria 

Title IX Gender 
Equity Survey

Examine gender equity in 
intercollegiate sports

Annual; 
District IRP

SEP; Program Review Athletic/Director/
Exercise Science 
Chair/Dean of 
Mathematics, 
Biological, Exercise, & 
Physcial Sciences

Goal 3 What student sub-
populations have been 
disproportionately 
impacted?

All Miramar 
College 
students

Miramar 
College Student 
Equity Plan

Examine equity gaps 
within 6 sub-populations 
by 5 indicators

Annual; 
Miramar 
College Office 
of PRIE

III.I.5. Student Equity Plan 
(SEP) Indicators

SEP; Strategic Plan Associate Dean of 
Student Equity and 
Academic Success; 
VPSS; Administration

Research 
Design/Method

Timeframe 
& Source

Implication & Application
College 
Goals

Research Questions Target 
Population

Current/Planned 
Research
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Executive Summary 
 

EXECUTIVE SUMMARY 

 
 
Introduction: 
 
San Diego Miramar College firmly believes that having students on campus with different perspectives, 
different experiences and different backgrounds is critical to making the educational process work. The 
value of equity and diversity on a college campus benefits not only individual students, but also serves 
society well. This belief is synonymous with the college’s mission statement which is to prepare students 
to succeed in a complex and dynamic world by providing quality instruction and services in an 
environment that supports and promotes diversity, while emphasizing innovative programs and 
partnerships to facilitate transfer preparation, workforce training, and career development.  
 
As a follow-up to the 2014-2015 student equity plan, the Student Success and Equity Advisory Council, 
which is comprised of all campus stakeholders to include students, classroom and non-classroom 
faculty, classified professional staff members, instructional and student services deans, the Vice 
President of Student Services, the Classified and Academic Senate President, and the campus research 
analyst, met bi-monthly to review, update, and evaluate data collected.  The Student Success and Equity 
Advisory Council oversaw Miramar College’s Request for Proposal (RFP) process for individual groups to 
request funding for projects related to the Student Equity Plan established by the college.  The Advisory 
Council evaluated the proposals based on a rubric and submitted recommendations forth to the Dean of 
Student Development and Matriculation for final awarding of the SEP funding.   
 
For the 2015-2016 cycle, Miramar once again engaged in a transparent, participatory planning process 
whereby all campus stakeholders played a role in creating equity and learned about the importance of 
equity and disproportionately impacted student populations through the college-wide dialogue. During 
the college wide dialogue on Student Equity, the researcher presented quantitative data related to 
Student Equity and disproportionate impact and responded to questions regarding the methodology 
utilized.  Miramar College utilized the 80% index for all of the measures with the exception of the Basic 
Skills, as the sample size was deemed too small to serve as the highest performing group (N=4).  The 
dean presented the definition of student equity as it applied to Miramar College.  Both the quantitative 
data and definition of Student Equity set the foundation for the in-depth dialogue. 
 
Participants then had an opportunity to break off into the indicator they were most interested in to have 
a dialogue about, external and internal factors impacting the data, discussing college-wide action plans 
that would assist in reducing the gap between the identified target populations and the highest 
performing groups, and setting goals.    
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Based on the research data and the campus wide dialogue, Miramar College will be focusing 
efforts on the following:   
 
Access 
Target Population(s) Current gap, 

year 
Goal*  Goal Year 

African American -1%, 2015 No Gap  2020 
Latino -5%, 2015 No Gap 2025 
White -11%, 2015 No Gap 2025 
DSPS -2%, 2015 No Gap 2020 

(Gap refers to the groups not meeting the 80% mark)   
 
African American, Latino, White, and DSPS are groups with disproportionate impact in the 
ACCESS indicator utilizing the 80% index methodology.  The goal for these groups is to achieve 
no gap by the goal year listed.   
 
Action Plan: 
A.1 Review programs offered at the college and sister colleges and offer more courses at 
Miramar College 
 
A.2:  Orientation and creation of publication materials 
 

Budget Allocated:  $105,000 
 
Course Completion 
Target Population(s) Current gap, year Goal*  Goal Year 
African Americans -3%, 2014 Reduction of gap by 2% 2020 
Academic/Progress Disqualification -77%, 2014 Reduction of gap by 2% 2020 
Academic/Progress Probation -61%, 2014 Reduction of gap by 2% 2020 

(Gap refers to the groups not meeting the 80% mark)   
  
African American, Academic/Progress Disqualification and Academic/Program Probation are the 
groups with disproportionate impact in the COURSE COMPLETION indicator utilizing the 80% 
index methodology.  The goal for these groups is to achieve a reduction of the gap by 2% by 
2020.   
 
Action Plan 
B.1:  Professional Development for faculty to establish cultural competency across the 
curriculum 
 Budget Allocated:  $40,000 
 
B.2:  Establish a culture to ensure that all textbooks are available on reserve at the library  
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B.3:  Workshop relating to student success 

Budget Allocated:   $150,000 
 
ESL and Basic Skills Completion 
Target Population(s) Current gap, year Goal*  Goal Year 
African American 
(English 48/49 to 101) 

-9%, 2015 Reduction of gap by 
2% 

2020 

Academic/Progress 
Disqualification (Math) 

-61%, 2015 Reduction of gap by 
2% 

2020 

Academic/Progress 
Probation (Math) 

-24%, 2015 Reduction of gap by 
2% 

2020 

(Gap refers to the groups not meeting the 80% mark)   
 
African Americans in English 48/49 to English 101, Academic/Progress Disqualification (Math) 
and Academic/Program Probation (Math) are the groups with disproportionate impact in the 
ESL and BASIC SKILLS COMPLETION indicator utilizing the 80% index methodology and for Math, 
the Percentage Point Gap.  The goal for these groups is to achieve a reduction of the gap by 2% 
by 2020.   
 
Action Plan 
C.1:  Identify interventions and resources to assist students through the 
probationary/disqualification process 
 
 
Degree and Certificate Completion 
Target Population(s) Current gap, year Goal*  Goal Year 
African American -36%, 2015 Reduce gap by 2%  2020 
American Indian -32%, 2015 Reduce gap by 2% 2020 
Latino -24%, 2015 Reduce gap by 2% 2020 
Pacific Islander -28%, 2015 Reduce gap by 2% 2020 
DSPS -16%, 2015 Reduce gap by 2% 2020 

(Gap refers to the groups not meeting the 80% mark)   
 
African American, American Indian, Latino, Pacific Islander, and DSPS are the groups with 
disproportionate impact in the DEGREE and CERTIFICATE COMPLETION indicator utilizing the 
80% methodology.  The goal for these groups is to achieve a reduction of the gap by 2% by 
2020. 
 
Action Plan 
D.1:  Offer courses driven by student need 
 
D.2:  Supplement existing categorical program needs that are currently unmet 
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Budget allocated:  $157,757 

 
Transfer 
Target Population(s) Current gap, year Goal Goal Year 
African American -17%, 2015 Reduce gap by 2%  2020 
American Indian -19%, 2015 Reduce gap by 2% 2020 
Filipino -5%, 2015 Reduce gap by 2% 2020 
Latino -25%, 2015 Reduce gap by 2% 2020 
Pacific Islander -4%, 2015 Reduce gap by 2% 2020 
DSPS students -17%, 2015 Reduce gap by 2% 2020 
(Gap refers to the groups not meeting the 80% mark)   
 
African American, American Indian, Filipino, Latino, Pacific Islander, and DSPS are the groups 
with disproportionate impact in the TRANSFER indicator utilizing the 80% methodology.  The 
goal for these groups is to achieve a reduction of the gap by 2% by 2020. 
 
 
Action Plan 
E.1. Further refine research by including completion of IGETC and CSUGE as a factor 
 
E.2. Based on further research data, conduct focus groups and surveys to determine where loss 
and momentum points are taking place. 
 Budget allocated:  $1000 
 
E.3. Based on focus group and survey data, develop intentional, unavoidable interventions that 
will help to reduce the gap.   

Budget allocated:  $9,000 
 
GOALS, ACTIVITIES, FUNDING AND EVALUATION: AFFECTING SEVERAL 
INDICATORS 
 
F.1:  Professional Development for faculty to establish cultural competency across the 
curriculum 
 Budget Allocation: $40,000 
F.2:  Research possibility of multicultural center on campus for students to have a gathering 
place 
 
F.3:  Strategic course offerings based on student need 
 
F.4:  San Diego County Region X Student Equity Week 
 Budget Allocation: $3000 
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F.5:  Request for Proposals 

Budget Allocation: $288,000 
 
F.6:  Hire Equity Program Coordinator 
 Budget Allocation: $325,942 
 
F.7:  Hire Peer mentors 

Budget Allocated:  $100,000 
 
Equity and Funding 
RFP Process RFP application as an attachment 
Through the college wide dialogue, the campus came up with Action Plans as it relates to the 
entire college addressing disproportionate impact.  The RFP will allow individual areas to work 
either in groups or within divisions, to apply for funding to conduct specific activities as it 
relates to the college-wide action plan that was determined during the dialogue.  Funding was 
set aside to allow for the creativity from each area to address the disproportionately impacted 
groups.  
 
 
 
Contact Information: 
 
Howard J. Irvin Jr., Ph.D. 
Dean of Student Development and Matriculation 
San Diego Miramar College 
619-388-7268 
hirvin@sdccd.edu

DRAFT OF UPDATED PLAN PAGE 9



 

Planning Committee and Collaboration 
 
 

Name Title Stakeholder Group 
Ellie Atkinson Student Services Assistant Assessment 
George Beitey Dean, Health Sciences/Public Services Administrator 
Kandice Brandt DSPS Counselor DSPS 
Michelle Campuzano Student Services Assistant  Career Services 
Kevin Gallagher Counselor Student Services 
Sheryl Gobble English faculty Instructional, BSI 
Laura Gonzalez Anthropology faculty Instructional 
Naomi Grisham Counselor Transfer Center 
Mary Hart Librarian Library 
Francesca Heasty Student Services Assistant Counseling 
Patricia Hsieh President, Miramar College Administrator 
Howard Irvin Dean, Student Development and Matriculation Administrator 
Olivia Light President, Associated Student Council Student 
Rachel Martinez Senior Secretary, Student Development and 

Matriculation 
Student Services 

Meredith McGill Senior Student Services Assistant Assessment 
Martin Moss Counselor Student Services 
Erica Murrieta Counselor Student Services 
Alice Nelson Supervisor Counseling 
Sonny Nguyen Outreach and Assessment Coordinator Outreach and Assessment 
Patricia Parker Counselor Student Services 
Phyllis Phyllis Student Services Assistant Counseling 
Gerald Ramsey VP, Student Services Administrator 
Val Sacro Senior Secretary, Learning 

Resources/Instructional Support 
Institutional Effectiveness 

Sam Shooshtary Senior Student Services Assistant EOPS, Classified Senate 
Joan Thompson Counselor, EOPS Director EOPS 
Rick Cassar Counselor Student Services 
Briele Warren Senior Secretary Administration 
Kirk Webley Counselor FYE, Student Services 
Xi Zhang Research and Planning Analyst Research 
Marc Hollman Counselor Student Services 
Elham Ahmadi Student Hourly EOPS 
Sherika Milles Student Services Hourly  Administration 
Marie McMahon President, Academic Senate Academic Senate 
Tali McLemore Student Services Assistant Transfer Center 
Carmen Jay English faculty, Honors coordinator Instructional, Honors 
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District: San Diego Community College District College: San Diego Miramar College 
 

Student Equity Plan Committee Membership List 

Member Name Title Organization(s), Program(s) or 
Role(s) Represented 

Howard J. Irvin, Jr. Dean, Student Development and 
Matriculation 

Student Services Division 

Gerald Ramsey Vice President of Student Services  Administrator/Student Services 
Division 

Adela Jacobson Dean of Student Affairs Administrator/Student Affairs 
Naomi Grisham Transfer Center Director/Counselor Research and Strategic Planning 

Committee 
Rick Cassar Counselor/Counseling Chair Faculty Senate Representative 
Kirk Webley Counselor First Year Experience and Summer 

Bridge 
Carmen Jay English Instructional Faculty/English 

Chair 
Faculty Senate Representative 

Marie McMahon Faculty Senate President Faculty Senate Representative 
Ryan Moore CTE Instructional Faculty Faculty Senate Representative 
Molly Fassler Psychology Instructional Faculty Faculty Senate Representative 
Sam Shooshtary EOPS Technician Classified Senate Representative 
Lisa Clarke Counselor  Curriculum Committee 

Representative 
Joan Thompson EOPS Director BSI Representative 
Jessica Tean Student Hourly Employee Student 
Jeff Higginbotham DSPS Categorically funded program 
Donnie Tran Math Lab Tech Math  
Lonnie Pham Financial Aid Officer Supervisory and Professional 
Terrie Hubbard Classified Senate President Classified 
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Access 
 

 
CAMPUS-BASED RESEARCH: ACCESS 

A. ACCESS.  Compare the percentage of each population group that is enrolled to the percentage 
of each group in the adult population within the community served. 

 
Overview 

This section of the report examines student access into Miramar College. Students who 
live inside (approx.25%) and outside (approx.75%) of the college’s service area are both 
taken into account in this section. All students attending Miramar College who live 
anywhere in the District services area are compared to the overall adult community 
population living in the same District service area. Both the student population and the 
adult population were further disaggregated by gender, ethnicity, DSPS student status, 
veteran status, and economic disadvantage to identify potential inequities. This year’s 
findings are also compared to last year’s to confirm existing trends and identify new 
trends. Comparison data were derived from the 2008 to 2012 American Community 
Survey (ACS) for disaggregation by DSPS student status, veteran status, and economic 
disadvantage. 

 
Indicator Definitions, Data, and Analysis 
 
Indicator Definitions 

Potential inequities in student access are examined by comparing the percentage 
difference between Miramar College students in Fall 2014 and the District service area 
adult population by gender, ethnicity, DSPS student status, veteran status, and economic 
disadvantage. The Fall 2014 cohort is also compared to the Fall 2013 cohort to confirm 
existing trends and identify new equity gaps. 
 
With regard to student various statuses, DSPS student status is defined as any student 
who received DSPS services, enrolled in a DSPS course. Comparison data were derived 
from the 2008 to 2012 American Community Survey (ACS) five‐year estimates using the 
“disability status of the civilian noninstitutionalized population” indicator. ACS data 
were available for persons between the ages of 18 and 64 years; therefore, the DSPS 
student data include the same parameters. Veteran status was determined by a 
self‐reported question on the student registration form and excludes those who are 
currently active duty. Comparison data utilized an indicator from the 2008 to 2012 
American Community Survey (ACS) five‐year estimates that identified the number and 
percent of adults age 18 and over who were veterans. As such, the Miramar College 
veteran student data is also age 18 and over. In addition, Miramar College students were 
determined to be economically disadvantaged if they self-identified as a recipient of BOG 
Waiver, CalWORKs, TANF, AFDC, SSI, general assistance, or who were eligible under 
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the guidelines provided in the “California State Plan for Vocational and Technical 
Education”. 

 
 
 
 
Data and Analysis 
 

Gender.  Miramar College served more male students than female students in Fall 2014. 
(56% and 44%, respectively). A comparison between Fall 2014 male and female Miramar 
College students and the adult population in the Districtwide service area showed a slight 
disparity in representation. Male students had a higher representation at Miramar College 
by six percentage points, while females had a lower representation by the same amount 
(see Table A.1).  
 
Factors that contribute to a higher representation of males attending Miramar College are 
likely a combination of controllable internal factors and uncontrollable external factors. 
Several of the programs offered at Miramar College, such as the Police Academy, are 
predominantly male. Miramar College would need to offer more programs that have a 
higher representation of female students, such as nursing, but this is not currently a focus 
area.   
 
Ethnicity.  On average, White and Latino students comprised the largest groups of 
students at Miramar College in Fall 2014 (32% and 25%, respectively). In Fall 2014, 
White students, Latino students, and African American student attending Miramar 
College showed lower representations than their comparison community populations in 
the Districtwide service area. Most of the other groups including Asian/Pacific Islander 
students, Filipino students, and students categorized as ‘More than one Race’ showed a 
higher representation at Miramar College than the Districtwide service area community 
(see Table A.2).  
 
Overall, the ethnic breakdown at Miramar College displays a reasonable representation of 
each sub‐group, except for White students, who were 11 points under the community 
population. It is possible that White students are attending four‐year colleges or pursuing 
other options for college at higher rates than other groups of students. 
 
DSPS.  In Fall 2014, 4% of the Miramar student population was considered DSPS.  When 
comparing to the overall Districtwide service area, the Miramar College DSPS student 
rate was two percentage points under the disability rate of the greater District service area 
(4% at Miramar, compared to 6% in the Districtwide service area community). Therefore, 
Miramar College’s representation of DSPS students is slightly less representative of the 
greater Districtwide service area community (see Table A.3).  
 
Factors that contribute to the relative parity between the Miramar DSPS student 
population and the adult population with a disability in the Districtwide service area 
community could include the campus being physically accessible. However, there could 
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be a higher representation of DSPS students if there were more resources to provide 
assessment and services to students with specific needs.  
 
Veteran Status.  In Fall 2014, 11% of Miramar College service area students were 
classified as veterans, which was one percentage point higher than the veteran population 
in the greater Districtwide service area community (10%). Miramar College showed a 
slightly higher representation of veterans (see Table A.4). 

 
Economically Disadvantaged.  In Fall 2013, 54% of students were considered to be 
economically disadvantaged at Miramar College. This is nearly four times higher than the 
community adult population, where 15% of the people living in the Districtwide service 
area were at or below the poverty line in the past 12 months. A higher representation of 
economically disadvantaged students at Miramar College, as compared to the overall 
Districtwide service area community, indicates that though students may have financial 
barriers, they are still able to access programs at the college (see Table A.5).  
 
In order to accurately capture the full range of income categories, a more complete 
picture of student income needs to be captured. The family income question on the 
student application and other demographics that calculate low income status may need to 
be modified. Adjustments also need to be made to how these demographics are recorded 
in the SDCCD Information System.  
 
There are several factors for why the economically disadvantaged student population is 
larger among Miramar students than the surrounding adult population. One impact factor 
is that SDCCD defines economically disadvantaged with higher thresholds than the 
federal poverty line. Despite the difference in thresholds, it is common that community 
colleges serve a population of students who cannot afford more expensive options for 
higher education. Another factor is that many of the students at Miramar College are 
between the ages of 18 and 24 and may not be financially independent or experiencing 
economic instability. The unemployment rate is an external factor that may be pushing 
students to return to school in order to obtain more skills and training that will help them 
find employment in a challenging marketplace. 

 
Comparing Fall 2013 and Fall 2014.  When comparing Fall 2013 and Fall 2014 regarding 
the student characteristics, consistent trends were discovered. African American students 
and non-veteran students were under-represented in Fall 2014 but were not in Fall 2013 
(see Table A.6). Similarly, Veteran students were over-represented in Fall 2014 but 
demonstrated a revered trend in Fall 2013 (see Table A.7).  
 

Table A.1. Miramar College Headcount Comparison by Gender 
   

Gender 
Fall 2014 
Students 

(n=12,009) 

Districtwide 
Service Area 
(n=156,981) 

Difference 

  

  

Female 44% 50% -6% 
  

  
Male 56% 50% 6% 

  
  

Total 100% 100% 0% 
  

  
Sources: SANDAG 2013 Estimates; SDCCD Information System 
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Table A.2. Miramar College Headcount Comparison by Ethnicity 
   

Ethnicity 
Fall 2014 
Students 

(n=12,009) 

Districtwide 
Service Area 
(n=156,981) 

Difference 

  

  

African American 5% 6% -1% 
  

  
American Indian 0% 0% 0% 

  
  

Asian/Pacific 
Islander 19% 10% 9% 

  

  
Filipino 10% 6% 4% 

  
  

Latino 25% 30% -5% 
  

  
White 32% 43% -11% 

  
  

Other Race 3% 2% 1% 
  

  
More than one 
Race 6% 3% 3% 

  

  
Total 100% 100% 0% 

  
  

Sources: SANDAG 2013 Estimates; SDCCD Information System 

  
  

Note. Categories are reported to match 2013 American Community Survey estimates.   
  

Table A.3. Miramar College Headcount Comparison by DSPS Status 
 

DSPS 
Fall 2014 
Students 

(n=12,009) 

Districtwide 
Service 

Area 
(n=114,615) 

Difference 

 

  

DSPS  4% 6% -2%     
Not DSPS 96% 94% 2%     
Total 100% 100% 0%     
Sources: 2008-2012 American Community Survey; SDCCD Information System 

 Note. Students ages 18 to 64 who enrolled in a credit DSPS course or received DSPS services at 
SDCCD in Fall 2014 classified as DSPS. 

     
  

Table A.4. Miramar College Headcount Comparison by Veteran Status 
 

Veteran  
Fall 2014 
Students 

(n=12,009) 

Districtwide 
Service 

Area 
(n=137,802) 

Difference 

 

  

Veteran  11% 10% 1% 
 

  
Not Veteran 89% 90% -1% 

 
  

Total 100% 100% 0% 
 

  
Sources: 2008-2012 American Community Survey; SDCCD Information System 

 Note. Students age 18 and over who identified themselves as veterans are classified as Veteran. 
Students who identified as active duty or not veteran are excluded.    
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Table A.5. Miramar College Headcount Comparison by Economically Disadvantaged Status 

Economic 
Disadvantage 

Fall 2013 
Students 

(n=12,009) 

Districtwide 
Service 

Area 
(n=127,457) 

Difference 

 

  

Economically 
Disadvantaged 54% 15% 39%     
Not Economically 
Disadvantaged 46% 85% -39%     
Total 100% 100% 0%     
Sources: 2008-2012 American Community Survey; SDCCD Information System   

Note 1. Students ages 18 and over who self-identified as a recipient of CalWORKs/TANF/AFDC, SSI, 

general assistance, or who were eligible under the guidelines provided in the "California State Plan for 
Vocational & Technical Education" (VTEA indicator), or those who received a BOG waiver, are 
considered Economically Disadvantaged. Also note that Fall 2013 data is the most recent year for which a 
full year of data is available. 
 
Note 2. Economically Disadvantaged is defined in the community as people age 18 and over at or below 
the federal poverty line.  
  

 
Table A.6. Comparing Fall 2014 and Fall 2013 by Student Characteristics for Under-Represented Groups 

Student 
Characteristics 

Under-
represented 

Groups 

Fall 2014 
(n=12,009) 

Fall 2013 
(n=12,082) 

Gender Female -6% -4% 

Ethnicity 

African American* -1% 0% 

Latino -5% -1% 

White -11% -16% 

DSPS Status DSPS -2% -3% 

Veteran Status Not Veteran* -1% 3% 

Economically 
Disadvantaged 
Status 

Not Economically 
Disadvantaged 

-39% -39% 

 

 
 

 

   

  
  

  
  

  
  

  
  

* indicates opposite trends   
 
 
 
Table A.7. Comparing Fall 2014 and Fall 2013 by Student 
Characteristics for Over-Represented Groups 
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Student 
Characteristics 

Over-represented 
Groups 

Fall 2014 
(n=12,009) 

Fall 2013 
(n=12,082) 

Gender Male 6% 4% 

Ethnicity 

Asian/Pacific 
Islander 

9% 12% 

Filipino 4% n/a 

Other Race 1% 3% 

More than one 
Race 

3% n/a 

DSPS Status Not DSPS 2% 3% 

Veteran Status Veteran* 1% -3% 

Economically 
Disadvantaged 
Status 

Economically 
Disadvantaged 

39% 39% 

 

 
 

 

  

  

  

  

  

  

  

  

  

*indicates opposite trends   

 
Conclusions: Disproportionately Impacted Student Groups 
 

In summary, the following student sub-populations were under-represented at Miramar 
College compared to the adult population in the SDCCD service area (see Table A.6) as 
opposed to the groups presented in Table A.7: 
 
 Female  
 African American  
 Latino  
 White  
 DSPS  
 Non-Veteran  
 Non-Economically  
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District: San Diego Community College District College: San Diego Miramar College 
 

GOALS, ACTIVITIES, FUNDING, EVALUATION & OUTCOMES: ACCESS 

GOAL A. 
 
The goal is to improve access for African American, Latino, White and DSPS students, as identified in the college research as 
experiencing a disproportionate impact: 
 
Target Population(s) Current gap, year Goal*  Goal Year 
African American -1%, 2015 No Gap  2020 
Latino -5%, 2015 No Gap 2025 
White -11%, 2015 No Gap 2025 
DSPS -2%, 2015 No Gap 2020 

*Expressed as either a percentage or number 
**Benchmark goals are to be decided by the institution.  

ACTIVITIES: A. ACCESS 
A.1  Review programs offered at the college and sister colleges and offer more courses at Miramar College 
• Activity Type(s)  

x Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

Program 
x Curriculum/Course Development or 

Adaptation 
 Direct Student Support 

 Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

A.1 African American 189  
 Latino 478  
 White 1259  
 DSPS 118  
 Not economically disadvantaged 1368  
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• Activity Implementation Plan   

 
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
A.1 Fall 2016-Spring 2017 $0 $0 

 
 
• Link to Goal  

Miramar College service area students traditionally gravitate towards the larger sister college to take coursework regardless of 
proximity of residence to campus.  However, out-of-area service area students tend to gravitate towards Miramar College due to 
proximity of residence to campus, but many end up taking courses at the larger sister college.  To reduce the swirling and impact 
on time for the student, adding courses traditionally taken at the larger sister college would reduce the pull away from the 
college and provide more access.  Include faculty in outreach meetings to recruit students. Offer support services for students at 
convenient times and locations, including nights and weekends.  

• Evaluation 
• Data that will be collected 

o Courses not offered at the college, but are a popular pathway towards end goal 
 

• A timeline of / frequency of data collection and review:  Fall 2016-Spring 2017 
• Outcome 
• Improve ACCESS for students on campus so that we eliminate disproportionate impact in underrepresented groups. 

 
 
A.2:  Orientation and creation of publication materials 
• Indicators/Goals to be affected by the activity  

x Access x Degrees and Certificate Completion 
x Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  
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x Outreach x Student Equity 
Coordination/Planning 

 Instructional Support Activities 

 Student Services or other 
Categorical Program 

 Curriculum/Course Development or 
Adaptation 

x Direct Student Support 

 Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

A.2 African American 189  
 Latino 478  
 White 1259  
 DSPS 118  
 Not economically disadvantaged 1368  

 
 

• Activity Implementation Plan   
Create and offer collateral materials including translation of material into other languages 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
A.2 Summer 2016-Spring 2017 $105,000  

 
• Link to Goal  

Offering outreach collateral material in orientation and other venues will provide students with a better understanding of the 
educational system. 
 

• Evaluation 
• Data that will be collected 

o Number of collateral material collected 
o Changes made in orientation to address student population 

 
• A timeline of / frequency of data collection and review:  Review will take place each semester 
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• Outcome 
• Recruitment materials will increase the number of students who are aware of what programs the campus offers and will 

decide to attend.  
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District: San Diego Community College District College: San Diego Miramar College 
 

 

Success Indicator: Course Completion 
 

CAMPUS-BASED RESEARCH: COURSE COMPLETION 

B. COURSE COMPLETION.  The ratio of the number of credit courses that students, by 
population group, complete compared to the number of courses in which students in that 
group are enrolled on the census day of the term.   

 
Overview 

This section of the report examines trends in successful course completion among 
Miramar College students. Annual student successful course completion rates are 
reported for five years between 2010/11 and 2014/15. The 5-year average success rate is 
further disaggregated by gender, ethnicity, DSPS student status, veteran status, foster 
youth status, economic disadvantage, and probation/disqualification status. The “80/20” 
methodologies are applied to the five year average success rates to identify potential 
student sub-groups being disproportionately impacted. The 80% indices obtained for this 
year’s plan are compared to last year’s to confirm existing trends and identify new trends.  
 
The “80/20” methodologies compare the outcome rate of each disaggregated group to the 
outcome rate of a reference group. The group with the highest outcome rate is designated 
as the reference group, and all other groups are compared against it. (One exception to 
this rule is if the group’s cohort size is very small. In this case, the next highest outcome 
rate is designated as the reference group.) The threshold for the outcome rate for any 
given group is 80%; and any group whose outcome rate is less than 80% of that of the 
reference group is considered to be disproportionately impacted.  

 
Indicator Definitions, Data, and Analysis 
 
Indicator Definitions 

The successful course completion in this section is defined as the success rate which is 
the percentage of students who complete a course with a grade of A, B, C, or P out of 
total official census enrollments. Tutoring, non-credit, and cancelled classes are excluded. 
Five-year worth of annual success rates are calculated and then averaged to represent the 
overall success rate for San Diego Miramar College. The 80% indices are calculated 
based on the 5-year average of the success rates. 
 
With regard to different student statuses, DSPS student status is defined as any student 
who received DSPS services, or enrolled in a DSPS course. Students who are former or 
active duty military are classified as ‘veteran’ students. As far as the foster youth 
students, at the SDCCD credit colleges, data are collected that identify former or current 
foster youth who are interested in financial aid and/or other benefits and services 
available to foster youth. Therefore, any foster youth not interested in these benefits may 
not self-identify and would not be included in the foster youth student counts. In addition, 
Miramar College students were determined to be economically disadvantaged if they 
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self-identified as a recipient of BOG Waiver, CalWORKs, TANF, AFDC, SSI, general 
assistance, or who were eligible under the guidelines provided in the “California State 
Plan for Vocational and Technical Education”. At last, Probation/Disqualification status 
is determined by student academic standing. Students are determined as 
academic/progress disqualification are those who 1) with a GPA that falls below a 2.0 
after completion of 12 units at the SDCCD and/or 2) attempt a total of 12 or more units 
when the percentage of cumulative units for which entries of W, I, and NC are recorded 
reaches or exceeds 40%. Students are determined to be on academic/progress probation 
when who’s non-cumulative GPA falls below 2.0 in subsequent semester and/or who’s 
W, I, and NC records in the subsequent semester reaches or exceeds 40%. According to 
the Chancellors Office Data Element Dictionary, “if a student falls into more than one of 
the above categories use the highest value”. 

 
Data and Analysis 
 

Overall. The successful course completion in this section is calculated for academic years 
from 2010/11 to 2014/15. On average, San Diego Miramar College has a success rate of 
74% (see Table B.1). Table B.1. also demonstrates an increasing trend for the overall 
success rate over the past five years.  
 
Gender. In particular, female students and male students have comparable success rates 
(73% and 74%, respectively). Table B.2. also shows that both female students and males 
students have been gaining higher success rates between 2010/11 and 2014/15. 
 
Ethnicity. As far as ethnicity, the ‘Unreported’ group, i.e., students who didn’t report 
ethnicity, had the highest success rate (78%), followed by White students and Asian 
students (77% each). African American students had the lowest success rate (60%). 
Using the ‘Unreported’ group as the reference group, all the ethnic groups yielded an 
85% index more than 80% except for the African American students (see Table B.3). The 
African American students were disproportionally impacted over the years between 
2010/11 and 2014/15.  
 
DSPS. On average, non-DSPS students showed higher success rates compared to DSPS 
students (74% and 69%, respectively). Applying the “80/20” methodologies using the 
non-DSPS group as the reference group, the DSPS group had an 80% index of 93%, 
indicating no disproportionality (see Table B.4.).  
 
Veteran Status. With a higher successful course completion rate (77%), the veteran 
student population was designated as the reference group when compared to the non-
veteran population that had a 70% successful course completion rate. No disproportionate 
impact was indicated based on the 80% index for each student population (see Table 
B.5). The higher success rates that the veteran population had maintained between 
2010/11 and 2014/15 indicates that veteran students may be positively impacted by 
support services directed at the military and veteran population (VA work study, 
scholarships and tuition assistance, campus Veterans Service Centers or Veterans Affairs 
department, military spouse program, etc.). 
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Foster Youth. On average, approximately 71% of foster youth students successfully 
completed a course, compared to 74% of those who did not self-identify as foster youth. 
Since the foster youth completion rate was 96% of the reference group, disproportionality 
was not indicated (see Table B.6). 
 
Economically Disadvantaged. On average, the non-economically disadvantaged student 
population had a remarkable higher success rate (78%) compared to the economically 
disadvantaged students that had a 69% success rate. The non- economically 
disadvantaged student population was determined to be the reference group. The 80% 
index for the economically disadvantaged student population suggested that its success 
rate was 88% of the reference group indicating no disproportionality (see Table B.7). 
 
Probation/Disqualification. Both student populations that are on academic/progress 
disqualification or academic/progress probation had much lower success rates (22% and 
35%, respectively) compared to those who are not on probation/disqualification (see 
Table B.8). With the highest success rate (81%), the non-probation/disqualification 
student population was determined to be the reference group, which yielded a very low 
80% index for the disqualification (27%) and the probation student population (43%), 
respectively. The disqualification student population and the probation student population 
both were disproportionately impacted between 2010/11 and 2014/15.  

  
Comparing 2010/11-2014/15 and 2009/10-2013/14.  The comparison displayed in Table 
B.9 shows that African American students were disproportionately impacted and the 
trend is being consistent over the years.    

 
Table B.1. Successful Course Completion Rates by Academic Year 

 
Academic Year Enrollments 

Success 
Rate      

2010/11 52,826 71%       
  2011/12 54,420 73%       
  2012/13 50,415 74%       
  2013/14 50,955 75%       
  2014/15 53,367 75%       
  Total/Average 261,983 74%       
  Source: SDCCD Information System 
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Table B.2. Successful Course Completion Rates by Gender 

 

  
2010/11 2011/12 2012/13 2013/14 2014/15 

5-Year 
Average 

80% 
Index 

Female 70% 72% 74% 74% 74% 73% 99% 

Male 72% 74% 74% 75% 76% 74% 99% 

Unreported 85% 85% 57% 57% --- 75% 100% 

Average 71% 73% 74% 75% 75% 74% n/a 

 Source: SDCCD Information System  
  

Table B.3. Successful Course Completion Rates by Ethnicity 

 

  
2010/11 2011/12 2012/13 2013/14 2014/15 

5-Year 
Average 

80% 
Index 

African American 55% 57% 63% 62% 64% 60% 77% 

American Indian 72% 71% 70% 75% 64% 71% 91% 

Asian 74% 76% 78% 78% 79% 77% 99% 

Filipino 69% 72% 74% 75% 75% 73% 94% 

Latino 67% 67% 70% 71% 70% 69% 88% 

Pacific Islander 65% 69% 69% 75% 73% 70% 90% 

White 75% 78% 77% 78% 79% 77% 99% 

Other race 71% 75% 75% 76% 79% 74% 95% 

More than one race 66% 65% 69% 70% 71% 69% 88% 

Unreported 76% 77% 78% 79% 79% 78% 100% 

Average 71% 73% 74% 75% 75% 74% n/a 

 Source: SDCCD Information System  
   

Table B.4. Successful Course Completion Rates by DSPS Status 
 

  
2010/11 2011/12 2012/13 2013/14 2014/15 

5-Year 
Average 

80% 
Index 

DSPS 67% 67% 69% 70% 73% 69% 93% 

Not DSPS 71% 73% 74% 75% 75% 74% 100% 

Average 71% 73% 74% 75% 75% 74% n/a 

Source: SDCCD Information System   

 
Table B.5. Successful Course Completion Rates by Veteran/Active Duty Military Status  

  
2010/11 2011/12 2012/13 2013/14 2014/15 

5-Year 
Average 

80% 
Index 

Veteran/Active Duty 
Military 75% 76% 78% 76% 77% 77% 

100% 

Not Veteran/Active Duty 
Military 66% 67% 69% 73% 74% 70% 

91% 

Average 73% 74% 75% 75% 76% 75% n/a 

Source: SDCCD Information System  
  
 
 

 

DRAFT OF UPDATED PLAN PAGE 25



Table B.6. Successful Course Completion Rates by Foster Youth Status 

 

2010/11 2011/12 2012/13 2013/14 2014/15 
5-Year 

Average 

80% 
Index 

Foster Youth 63% 68% 71% 76% 75% 71% 96% 

Not Foster Youth 71% 73% 74% 75% 75% 74% 100% 

Average 71% 73% 74% 75% 75% 74% n/a 

Source: SDCCD Information System  

 
 
Table B.7. Successful Course Completion Rates by Economically Disadvantaged Status 

 

  
2010/11 2011/12 2012/13 2013/14 2014/15 

5-Year 
Average 

80% 
Index 

Economically 
Disadvantaged 68% 67% 68% 71% 71% 69% 88% 

Not Economically 
Disadvantaged 77% 76% 79% 79% 81% 78% 100% 

Average 73% 72% 74% 75% 76% 74% n/a 

Source: SDCCD Information System  
 
 
Table B.8. Successful Course Completion Rates by Probation/Disqualification Status 

 

  
2010/11 2011/12 2012/13 2013/14 2014/15 

5-Year 
Average 

80% 
Index 

Academic/Progress 
Disqualification 26% 23% 24% 18% 19% 22% 27% 

Academic/Progress 
Probation 38% 36% 33% 34% 32% 35% 43% 

Not 
Probation/Disqualification 80% 81% 82% 82% 83% 81% 100% 

Average 73% 74% 75% 75% 76% 75% n/a 

Source: SDCCD Information System  
  

 
Table B.9. Successful Course Completion Rates for African American Students 

Disproportionately 
Impacted Student Group Comparison 

5-year Average 
Success Rate 

80% Index 
Reference 

Group 
Reference Group 

Success Rate 

African American 

2010/11-
2014/15 60% 77% Unreported 78% 

2009/10-
2013/14 59% 77% White 77% 

Source: SDCCD Information System  
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Conclusions: Disproportionately Impacted Student Groups 
 

In summary, disproportionality was indicated for the following student populations with 
regard to their successful course completion rates: 
 
 African American  
 Students who are on academic/progress disqualification 
 Students who are on academic/progress probation  
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District: San Diego Community College District College: San Diego Miramar College 
 

GOALS, ACTIVITIES, FUNDING, EVALUATION & OUTCOMES : COURSE COMPLETION 

GOAL B. 
The goal is to improve course completion for African Americans, Academic/Progress Disqualification and Academic/Progress 
Probation, as identified in the college research as experiencing a disproportionate impact: 
 
Target Population(s) Current gap, year Goal*  Goal Year 
African Americans -3%, 2014 Reduction of gap by 2% 2020 
Academic/Progress Disqualification -77%, 2014 Reduction of gap by 2% 2020 
Academic/Progress Probation -61%, 2014 Reduction of gap by 2% 2020 

*Expressed as either a percentage or number.          **Benchmark goals are to be decided by the institution.  
 

ACTIVITIES: B. COURSE COMPLETION 
B.1:  Professional Development for faculty to establish cultural competency across the curriculum 
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

Program 
 Curriculum/Course Development or 

Adaptation 
 Direct Student Support 

 Research and Evaluation x Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group(s) # of Students Affected  

B.1 African Americans 1602  
 
• Activity Implementation Plan   

Conduct professional development for faculty to show how to make courses more culturally relevant to student population 
   

ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
B.1 February 2016 – June 2016 $40,000 GF $1000 
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• Link to Goal  

Research shows relevancy as being an important factor in students’ understanding of a concept (Smilkstein, 2011).  By providing 
professional development to faculty, incorporating relevant information should increase the completion rate of students who 
are currently disproportionately impacted. 
 

• Evaluation 
• Data that will be collected: 

o # of professional development workshops related to establishing cultural competency across the curriculum 
o # of classes that incorporate learned techniques  

 
• Data to be collected at the end of the semester through surveys to faculty  

• Outcome 
• More faculty on campus will be trained in establishing cultural competency which will increase student success 

 
 
B.2:  Establish a culture to ensure that all textbooks are available on reserve at the library  
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

Program 
 Curriculum/Course Development or 

Adaptation 
x Direct Student Support 

 Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

B.2 African Americans 1602  
 
• Activity Implementation Plan   
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The correlation between student success and library services has been well documented through various research.  Additionally, 
students at Miramar College have expressed a lack of funding to obtain required textbooks.  Through this plan, textbooks will be 
made readily available to students who are lacking this resource.   
ID Timeline(s) Student Equity Funds Other Funds** 
B.2 By 2016-17, 50% of all classes will 

have at least one textbook 
on reserve in the library 

$0 $0 

• Link to Goal  
Providing textbooks will increase the frequency of library visits as well as to the required resources to complete a class 
successfully, leading to an increase in completion rates.   

 
• Evaluation 

• Data that will be collected: 
o # of classes with at least one textbook on reserve in the library 
o # of checkouts of these textbooks on reserve 
o # of times students did not have access to textbooks on reserve 

 
• A timeline of / frequency of data collection and review: 

o By 2016-2017 academic year, 50% of all classes will have at least one textbook on reserve in the library 
• Outcome 
• More students will succeed because they will have access to textbooks on reserve in the library 

 
 
B.3:  Workshops related to student success 
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

Program 
 Curriculum/Course Development or 

Adaptation 
x Direct Student Support 

 Research and Evaluation  Professional Development   
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• Target Student Group(s) & # of Each Affected*: 
ID Target Group(s) # of Students Affected  

B.3 Academic Progress 
Probation/Disqualification 

2226  

 
• Activity Implementation Plan   

Conduct workshops to educate students about their preferred style of learning in relation to the classes they are enrolled in. 
   

ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
B.1 February 2016 – June 2017 $385,000 GF $1000 

 
• Link to Goal  

Understanding one’s own learning style leads to adaptability in the classroom, increase in communication skills, and “can help maximize 
time you spend studying by incorporating different techniques to custom fit various subjects, concepts, and learning objectives. Each 
preferred learning style has methods that fit the different ways an individual may learn best”. (Purdue University)   
 

• Evaluation 
• Data that will be collected: 

o # of students attending monthly workshops 
o Survey of students attending monthly workshops to determine effectiveness and impact on courses 

 
• Data to be summarized at the end of the June 2017  

 
• Outcome 

• More students will succeed if they understand their own learning style and can articulate that to their faculty 
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District: San Diego Community College District College: San Diego Miramar College 

Success Indicator: ESL and Basic Skills 
Completion 

CAMPUS-BASED RESEARCH: ESL and Basic Skills Completion 

C. ESL AND BASIC SKILLS COMPLETION.  The ratio of the number of students by population 
group who complete a degree-applicable course after having completed the final ESL or 
basic skills course compared to the number of those students who complete such a final ESL 
or basic skills course. 

Overview 
This section of the report examines Miramar College students’ ESOL and Basic Skills 
completion and their successful course completion of the degree-applicable course in the 
sequence. A cohort tracking technique is used to scrutinize if the sequence/pathway has 
been an effective retention strategy for basic skills students. Three subjects are included 
in the study for this section: English, ESOL, and Math. A gatekeeper course/series, which 
is the highest level of basic skills course/series, is studied for each subject. Three 
indicators of effectiveness of the sequence/pathway are measured for each gatekeeper 
course: the students’ successful course completion in the gatekeeper course and their 
subsequent enrollment and successful course completion in the college-level course in the 
same sequence.  

For English, the 048/049 series is examined for students’ successful course completion in 
the series and their subsequent enrollment and successful course completion of English 
101/105. Five most recent fall cohorts (Fall 2007 – Fall 2011) are reviewed and tracked 
for six terms. The same design is applied to ESOL and Math, respectively. Five most 
recent cohorts (Fall 2006 – Fall 2010) that enrolled and successfully completed ESOL 
040 are tracked for nine terms to understand how many students made through to English 
101/105, the college-level course in the sequence. Similarly, five most recent cohorts 
(Fall 2007 – Fall 2011) in Math 046 are tracked for six terms for their subsequent 
enrollment and success in Math 096. For each subject, data are further disaggregated by 
gender, ethnicity, DSPS status, economically disadvantaged status, foster youth status, 
and veteran status to identify the equity gaps.  

The “80/20” methodologies are applied to the subsequent successful course completion 
rate for each subject to identify potential student sub-groups being disproportionately 
impacted. The 80% indices obtained for this year’s plan are also compared to the data 
reported in the 2014 Student Equity Plan to confirm existing trends and identify new 
trends. Note that for Math, the college-average is used as the reference group for 
calculating the 80% indices since the highest performing group has a 100% subsequent 
success with a very small sample size.  

Indicator Definitions, Data, and Analysis 
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Indicator Definitions 
 

English 048/049 to English 101/105. Each cohort contains a number of students that 
successfully completed (received an A, B, C, or P) the English 048/049 series within two 
years, with the second or both of the English 048/049 class(es) completed in a fall term. 
The subsequent enrollment is the number of cohort students that subsequently enrolled in 
English 101/105 at the same college within six terms after successfully completing the 
English 048/049 series. The subsequent success is the number of cohort students that 
subsequently enrolled in English 101/105 at the same college within six terms after 
successfully completing the English 048/049 series; then successfully completed the 
course with a grade notation of A, B, C, or P. Student who repeated English 101/105 
within the six term parameter are included in the numerator for determining subsequent 
success.  
 
ESOL 040 to English 101/105. Each cohort contains a number of students that 
successfully completed (received an A, B, C, or P) ESOL 040 in a fall term from 2007 - 
2011. The subsequent enrollment is the number of fall term students that successfully 
completed ESOL 040 with a grade notation of A, B, C, or P, and then enrolled and 
completed in English 048/049 with a grade notation of A, B, C, or P, and then 
subsequently enrolled in English 101/105 at the same college within nine terms. The 
subsequent success is the number of fall term students that successfully completed ESOL 
040 with a grade notation of A, B, C, or P, and then enrolled and completed English 
048/049 with a grade notation of A, B, C, or P for basic skills level eligibility, and 
subsequently enrolled in English 101/105 at the same college within nine terms and 
successfully completed the course with a grade notation of A, B, C, or P. Students who 
repeated English 101/105 within the nine term parameter are included in the numerator 
for determining subsequent success. 
 
Math 046 to Math 096. Each cohort contains a number of students that successfully 
completed (received an A, B, C, or P) Math 046 in a fall term from 2008 – 2012. The 
subsequent enrollment is the number of fall term students that successfully completed 
Math 046 with a grade notation of A, B, C, or P, and then subsequently enrolled in Math 
096 at the same college within six terms. The subsequent success is the number of fall 
term students that successfully completed Math 046 with a grade notation of A, B, C, or 
P, and then subsequently enrolled in Math 096 at the same college within six terms and 
successfully completed the course with a grade notation of A, B, C, or P. Students who 
repeated Math 096 within the six term parameter are included in the numerator for 
determining subsequent success. 
 
With regard to different student status, DSPS student status is defined as any student 
who received DSPS services, or enrolled in a DSPS course. Students who are former or 
active duty military are classified as ‘veteran’ students. As far as the foster youth 
students, at the SDCCD credit colleges, data are collected that identify former or current 
foster youth who are interested in financial aid and/or other benefits and services 
available to foster youth. Therefore, any foster youth not interested in these benefits may 
not self-identify and would not be included in the foster youth student counts. In addition, 
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Miramar College students were determined to be economically disadvantaged if they 
self-identified as a recipient of BOG Waiver, CalWORKs, TANF, AFDC, SSI, general 
assistance, or who were eligible under the guidelines provided in the “California State 
Plan for Vocational and Technical Education”. At last, Probation/Disqualification status 
is determined by student academic standing. Students are determined as 
academic/progress disqualification are those who 1) with a GPA that falls below a 2.0 
after completion of 12 units at the SDCCD and/or 2) attempt a total of 12 or more units 
when the percentage of cumulative units for which entries of W, I, and NC are recorded 
reaches or exceeds 40%. Students are determined to be on academic/progress probation 
when who’s non-cumulative GPA falls below 2.0 in subsequent semester and/or who’s 
W, I, and NC records in the subsequent semester reaches or exceeds 40%. According to 
the Chancellors Office Data Element Dictionary, “if a student falls into more than one of 
the above categories use the highest value”. 

 
 
Data and Analysis 
 

Overall.  For English, between Fall 2008 and Fall 2012, a total of 485 students enrolled 
and successfully completed the English 048/049 series and 367 (approx.76%) of them 
subsequently enrolled in English 101/105. Out of those who subsequently enrolled in the 
college-level course, 316 (86%) successfully completed the college-level English course 
(see Table C.1.1). For ESOL, a total of 243 students enrolled and successfully completed 
ESOL 040. Approximately 33% (n=81) of the students subsequently enrolled in a 
college-level English course. Out of the 81 students who made to English 101/105, 69 
successfully completed English 101/105 yielding a subsequent success rate of 85% (see 
Table C.2.1). For Math, there were 1,193 students to begin with in the cohorts between 
Fall 2008 and Fall 2012. Approximately 70% of the initial cohort subsequently enrolled 
in Math 096 after successfully completing Math 046. The subsequent success rate in 
Math 096 was 70% (see Table C.3.1).   
 
Gender.  For English, on average, female students had a higher subsequent enrollment 
rate (78%) compared to male students (73%) while moving from the 048/049 series to 
English 101/105. However, of those who subsequently enrolled in English 101/105, male 
students were more successful (90%) in completing English 101/105 than the female 
students (84%). No disproportionality or inequity is indicated here (see Table C.1.2). For 
ESOL, female students had both higher subsequent enrollment rates (39%) and 
subsequent success rates (88%) when compared to male students. Male students had a 
20% subsequent enrollment rate and a 71% subsequent success rate. No 
disproportionality is indicated by the 80% index (see Table C.2.2). For Math, no 
inequities is indicated as well since both the female and male students had the same 
subsequent enrollment rates and subsequent success rates (70% each) (see Table C.3.2).  
 
Ethnicity.  For English, African American students, on average, demonstrated the lowest 
subsequent enrollment (41%) from English 048/049 to English 101/105 and the lowest 
subsequent successful course completion rate (71%) in English 101/105. On the country, 
American Indian students, Pacific Islanders, and those who self-reported as “Other race” 
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demonstrated the highest subsequent success rates (100% each). When applying the 
“80/20” methodologies for the subsequent success in English 101/105, African American 
students had a disproportionate index lower than 80% (71%) indicating that African 
American students experienced an adverse impact (see Table C.1.3). For ESOL, both 
Latino students and Pacific Islanders demonstrated the highest subsequent successful 
completion rates (100% each) qualifying them as the reference groups. Students who 
categorized themselves as “Other race” had the lowest subsequent success rate (75%) 
with a disproportionate index lower than 80% (75%). Similarly, White students 
demonstrated 79% subsequent success rate but a disproportionate index lower than 80% 
(79%). Inequity is indicated for both groups (see Table C.2.3). For Math, per the 
College’s recommendation, the college average subsequent success rate (70%) was used 
as the reference point. No student sub-populations revealed disproportionality (see Table 
C.3.3).  
 
DSPS.  For English, on average non‐DSPS students demonstrated a higher subsequent 
success rate (87%) compared to DSPS students (75%). No disproportionality or inequity 
is indicated here (see Table C.1.4). For ESOL, there were not enough DSPS students to 
make a comparison (see Table C.2.4). For Math, on average non‐ DSPS students 
demonstrated a lower subsequent success rate (69%) compared to DSPS students (83%). 
No disproportionality or inequity is indicated here (see Table C.3.4). 
 
Veteran Status. For English, on average, veteran students demonstrated a higher 
subsequent success rate (100%) compared to non-veteran students (86%). No 
disproportionality or inequity is indicated here (see Table C.1.5). For ESOL, similar 
trends were observed.  On average veteran students demonstrated a higher subsequent 
success rate (100%) compared to non-veteran students (82%) (see Table C.2.5). For 
Math, on average veteran students demonstrated a much higher subsequent success rate 
(100%) compared to non-veteran students (68%). No disproportionality or inequity is 
indicated here (see Table C.3.5). 
 
Foster Youth.  For English, on average, foster youth students demonstrated a higher 
subsequent success rate (100%) compared to non-foster youth students (85%). No 
disproportionality or inequity is indicated here (see Table C.1.6) (see Table C.1.6). For 
ESOL, similarly, on average foster youth students demonstrated a much higher 
subsequent success rate (100%) compared to non-foster youth students (74%). Non‐foster 
youth students fell below the 80% mark and are adversely impacted (see Table C.2.6). 
For Math, a reversed trend was observed. On average, non-foster youth students 
demonstrated a higher subsequent success rate (71%) compared to foster youth students 
(60%). However, no disproportionality or inequity is indicated here (see Table C.3.6).  
 
Though foster care students are not disproportionately impacted, it may be due to a small 
number of students that self‐identified into this population. Given the potential 
inaccuracy or limited ability to truly capture this population, further investigation may be 
necessary to ensure that disproportionality does not exist. 
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Economically Disadvantaged.  For English, on average, economically disadvantaged 
students demonstrated a higher subsequent success rate (87%) compared to non-
economically disadvantaged students (85%). No disproportionality or inequity is 
indicated here (see Table C.1.7). For ESOL, similarly, on average economically 
disadvantaged students demonstrated a higher subsequent success rate (86%) compared 
to non-economically disadvantaged students (75%). No disproportionality or inequity is 
indicated here (see Table C.2.7). For Math, reversely though, on average non‐ 
economically disadvantaged students demonstrated a higher subsequent success rate 
(73%) compared to economically disadvantaged students (68%). No disproportionality or 
inequity is indicated here (see Table C.3.7). 
 
Probation/Disqualification.  For English, those who are on disqualification, had the 
highest subsequent success rate (100%) compared to those who are probation (80%) and 
non-probation/disqualification students (86%). None of the groups were 
disproportionately impacted between 2008-2012 (see Table C.1.8). For ESOL, on 
average non-probation/disqualification students had a higher subsequent success rate 
(84%) in English 101/105 whereas those who are on probation had a much lower 
subsequent success rate (67%).  No disproportionality or inequity is observed based on 
the 80% index. There’s no sufficient data for those who are on disqualification. Hence 
they were not included in the comparison (see Table C.2.8). For Math, non-
probation/disqualification students demonstrated the highest subsequent success rate in 
completing Math 096 (73%). Those who are on disqualification and/or probation had 
much lower subsequent success rates (14% and 41%, respectively). Both groups appeared 
to be adversely impacted between Fall 2008 and Fall 2012 (see Table C.3.8).  
 
Comparing 2007-2011 and 2008-2012.  For English, African American students 
consistently appeared to be disproportionately impacted between Fall 2007 – Fall 2011 
and Fall 2008 – Fall 2012 (see Table C.1.9). For ESOL, White students and students who 
self-reported as “Other race” demonstrated inequities between Fall 2008 – Fall 2012 but 
not during the years between Fall 2007 – Fall 2011. However, non-foster youth students 
were found with disproportionality during both time periods (see Table C.2.9). For Math, 
no consistent trends were observed (see Table C.3.9).  
 

 

English 048/049 to English 101/105 
 

Table C.1.1. Subsequent Successful Course Completion Rate for 
English      

  
ENGL 048/049 

ENGL 101/105 
 

Subsequent 
Enrollment 

Subsequent Success 
 

Cohort Count Rate Count Rate 
 

Fall 2008 102 80 78% 67 84% 
 

Fall 2009 106 77 73% 69 90% 
 

Fall 2010 86 68 79% 61 90% 
 

Fall 2011 85 64 75% 58 91% 
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Fall 2012 106 78 74% 61 78% 
 

Total/Average 485 367 76% 316 86% 
 

 
 
 
 
 

     

 

Table C.1.2. Subsequent Successful Course Completion Rate by 
Gender    

  
ENGL 048/049 

ENGL 101/105 
80% 
Index 

Subsequent Enrollment Subsequent Success 

Cohort Count Rate Count Rate 

Female 275 214 78% 179 84% 93% 

Male 210 153 73% 137 90% 100% 

Total/Average 485 367 76% 316 86% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

      
 

Table C.1.3. Subsequent Successful Course Completion Rate by Ethnicity 

  
ENGL 048/049 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

African American 17 7 41% 5 71% 71% 

American Indian 3 3 100% 3 100% 100% 

Asian 125 103 82% 95 92% 92% 

Filipino 75 61 81% 54 89% 89% 

Latino 82 60 73% 50 83% 83% 

Pacific Islander 6 5 83% 5 100% 100% 

White 125 89 71% 69 78% 78% 

Other race 20 13 65% 13 100% 100% 

More than one race 15 13 87% 11 85% 85% 

Unreported 17 13 76% 11 85% 85% 

Total/Average 485 367 76% 316 86% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

       
Table C.1.4. Subsequent Successful Course Completion Rate by DSPS Status 

  

  
ENGL 048/049 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

DSPS 24 20 83% 15 75% 86% 

Not DSPS 461 347 75% 301 87% 100% 

Total/Average 485 367 76% 316 86% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
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Table C.1.5. Subsequent Successful Course Completion Rate by Veteran/Active Duty Military Status 
 

  
ENGL 048/049 

ENGL 101/105 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Veteran/Active Duty Military 22 12 55% 12 100% 100% 

Not Veteran/Active Duty Military 463 355 77% 304 86% 86% 

Total/Average 485 367 76% 316 86% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

       
Table C.1.6. Subsequent Successful Course Completion Rate by Foster Youth Status 

  

  
ENGL 048/049 

ENGL 101/105 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Foster Youth 12 8 67% 8 100% 100% 

Not Foster Youth 265 202 76% 172 85% 85% 

Total/Average 277 210 76% 180 86% n/a 

Cohorts: Fall 2010, Fall 2011, and Fall 2012 
     

       
Table C.1.7. Subsequent Successful Course Completion Rate by Economically Disadvantaged Status 

 

  
ENGL 048/049 

ENGL 101/105 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Economically Disadvantaged 315 240 76% 208 87% 100% 

Not Economically Disadvantaged 170 127 75% 108 85% 98% 

Total/Average 485 367 76% 316 86% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
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Table C.1.8. Subsequent Successful Course Completion Rate by Probation/Disqualification Status 
 

  
ENGL 048/049 

ENGL 101/105 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Academic/Progress 
Disqualification 

13 9 69% 9 100% 100% 

Academic/Progress Probation 42 30 71% 24 80% 80% 

Not Probation/ Disqualification 430 328 76% 283 86% 86% 

Total/Average 485 367 76% 316 86% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

 
Table C.1.9. Comparing 2007 – 2011 and 2008 – 2012 for English  

Student 
Characteristics 

Disproportionately 
Impacted Student 

Group 

Subsequent 
Successful 

Course 
Completion 

Rate 

80% 
Index 

In the 2014 Equity 
Report 

ENGL 048/049 to ENGL 101/105 

Ethnicity African American  71% 71% African American 

Source: SDCCD Information System 

 
 
ESOL 040 to English 101/105 

 
 
Table C.2.1. Subsequent Successful Course Completion Rate      

  
ESOL 040 

ENGL 101/105 

  
Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

Fall 2007 62 19 31% 17 89% 
 

Fall 2008 37 12 32% 12 100% 
 

Fall 2009 49 16 33% 14 88% 
 

Fall 2010 48 15 31% 12 80% 
 

Fall 2011 47 19 40% 14 74% 
 

Total/Average 243 81 33% 69 85% 
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Table C.2.2. Subsequent Successful Course Completion Rate by Gender 

  
ESOL 040 

ENGL 101/105 

80% Index 
Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

Female 174 67 39% 59 88% 100% 

Male 69 14 20% 10 71% 81% 

Total/Average 243 81 33% 69 85% n/a 

Cohorts: Fall 2007, Fall 2008, Fall 2009, Fall 2010, and Fall 2011 
   

      
 

Table C.2.3. Subsequent Successful Course Completion Rate by Ethnicity 

  
ESOL 040 

ENGL 101/105 

80% Index 
Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

African American 1 0 0% 0 ---   

Asian 140 45 32% 39 87% 87% 

Filipino 1 0 0% 0 ---   

Latino 18 7 39% 7 100% 100% 

Pacific Islander 1 1 100% 1 100% 100% 

White 56 19 34% 15 79% 79% 

Other race 20 8 40% 6 75% 75% 

Unreported 6 1 17% 1 100% 100% 

Total/Average 243 81 33% 69 85% n/a 

Cohorts: Fall 2007, Fall 2008, Fall 2009, Fall 2010, and Fall 2011 
   

 
Table C.2.4. Subsequent Successful Course Completion Rate by DSPS Status 

  

  
ESOL 040 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

DSPS 2 1 50% 0 0% 0% 

Not DSPS 93 33 35% 26 79% 100% 

Total/Average 95 34 36% 26 76% n/a 

Cohorts: Fall 2010 and Fall 2011 
     

 
 
 
 
 
 
 
 
 
 
 

      

Table C.2.5. Subsequent Successful Course Completion Rate by Veteran/Active Duty Military Status 
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ESOL 040 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

Veteran/Active Duty Military 5 2 40% 2 100% 100% 

Not Veteran/Active Duty 
Military 

127 44 35% 36 82% 82% 

Total/Average 132 46 35% 38 83% n/a 

Cohorts: Fall 2008, Fall 2010, and Fall 2011 
     

       
Table C.2.6. Subsequent Successful Course Completion Rate by Foster Youth Status 

  
ESOL 040 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

Foster Youth 7 3 43% 3 100% 100% 

Not Foster Youth 88 31 35% 23 74% 74% 

Total/Average 95 34 36% 26 76% n/a 

Cohorts: Fall 2010 and Fall 2011 
     

       
Table C.2.7. Subsequent Successful Course Completion Rate by Economically Disadvantaged Status 

  
ESOL 040 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

Economically Disadvantaged 135 50 37% 43 86% 100% 

Not Economically 
Disadvantaged 

46 12 26% 9 75% 87% 

Total/Average 181 62 34% 52 84% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, and Fall 2011 
    

 
Table C.2.8. Subsequent Successful Course Completion Rate by Probation/Disqualification Status 

  
ESOL 040 

ENGL 101/105 

80% 
Index 

Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Academic/Progress 
Disqualification 

1 0 0% 0 ---   

Academic/Progress Probation 8 3 38% 2 67% 80% 

Not Probation/ Disqualification 149 51 34% 43 84% 100% 

Total/Average 158 54 34% 45 83% n/a 

Cohorts: Fall 2007, Fall 2009, and Fall 2011 
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Table C.2.9. Comparing 2007 – 2011 and 2008 – 2012 for English  

Student 
Characteristics 

Disproportionately 
Impacted Student 

Group 

Subsequent 
Successful 

Course 
Completion 

Rate 

80% 
Index 

In the 2014 
Equity Report 

ESOL 040 to ENGL 101/105 

Ethnicity 
White 79% 79%  No 

Other race 75% 75%  No 

Foster Youth Status Not Foster Youth 74% 74% 
Not Foster 
Youth 

Source: SDCCD Information System 

 
 

Math 046 to Math 096 
 
 
Table C.3.1. Subsequent Successful Course Completion Rate   

   

  
MATH 046 

MATH 096 
 

Subsequent 
Enrollment 

Subsequent Success 
 

Cohort Count Rate Count Rate 
 

Fall 2008 268 167 62% 118 71% 
 

Fall 2009 219 150 68% 99 66% 
 

Fall 2010 211 152 72% 98 64% 
 

Fall 2011 229 165 72% 125 76% 
 

Fall 2012 266 201 76% 144 72% 
 

Total/Average 1,193 835 70% 584 70% 
 

      
 

Table C.3.2. Subsequent Successful Course Completion Rate by Gender 
  

  
MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

Female 559 391 70% 274 70% 100% 

Male 632 443 70% 309 70% 100% 

Unreported 2 1 50% 1 100% 100% 

Total/Average 1,193 835 70% 584 70% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

 
 
 
 
 

     

 

Table C.3.3. Subsequent Successful Course Completion Rate by Ethnicity 
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MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

African American 60 38 63% 28 74% 105% 

American Indian 7 4 57% 4 100% 143% 

Asian 108 81 75% 58 72% 102% 

Filipino 130 108 83% 69 64% 91% 

Latino 243 165 68% 118 72% 102% 

Pacific Islander 17 11 65% 10 91% 130% 

White 494 341 69% 239 70% 100% 

Other race 28 18 64% 12 67% 95% 

More than one race 48 34 71% 25 74% 105% 

Unreported 58 35 60% 21 60% 86% 

Total/Average 1,193 835 70% 584 70% 100% 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

      
 

Table C.3.4. Subsequent Successful Course Completion Rate by DSPS Status 
  

  
MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent Success 

Cohort Count Rate Count Rate 

DSPS 43 35 81% 29 83% 100% 

Not DSPS 1,150 800 70% 555 69% 84% 

Total/Average 1,193 835 70% 584 70% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

 
Table C.3.5. Subsequent Successful Course Completion Rate by Veteran/Active Duty Military Status 

  
MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Veteran/Active Duty Military 194 135 70% 105 78% 100% 

Not Veteran/Active Duty Military 999 700 70% 479 68% 88% 

Total/Average 1,193 835 70% 584 70% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

 
 
 
 
 
 
 
 

      

Table C.3.6. Subsequent Successful Course Completion Rate by Foster Youth Status 
 

DRAFT OF UPDATED PLAN PAGE 43



  
MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Foster Youth 14 10 71% 6 60% 85% 

Not Foster Youth 692 508 73% 361 71% 100% 

Total/Average 706 518 73% 367 71% n/a 

Cohorts: Fall 2010, Fall 2011, and Fall 2012 
    

       
Table C.3.7. Subsequent Successful Course Completion Rate by Economically Disadvantaged Status 

  
MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Economically Disadvantaged 668 496 74% 338 68% 93% 

Not Economically 
Disadvantaged 

525 339 65% 246 73% 100% 

Total/Average 1,193 835 70% 584 70% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

       
Table C.3.8. Subsequent Successful Course Completion Rate by Probation/Disqualification Status 

 

  
MATH 046 

MATH 096 

80% Index 
Subsequent 
Enrollment 

Subsequent 
Success 

Cohort Count Rate Count Rate 

Academic/Progress 
Disqualification 

14 7 50% 1 14% 20% 

Academic/Progress Probation 105 69 66% 28 41% 56% 

Not Probation/ Disqualification 1,074 759 71% 555 73% 100% 

Total/Average 1,193 835 70% 584 70% n/a 

Cohorts: Fall 2008, Fall 2009, Fall 2010, Fall 2011, and Fall 2012 
   

 
 
 
 
 
 
 
 
 
 
 
Table C.3.9. Comparing 2007 – 2011 and 2008 – 2012 for Math  
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Student Characteristics 
Disproportionately 
Impacted Student 

Group 

Subsequent 
Successful 

Course 
Completion 

Rate 

80% 
Index 

In the 2014 
Equity Report 

MATH 046 to MATH 096 

Probation/Disqualification 
Status 

Academic/Progress 
Disqualification 14% 19% n/a 

Academic/Progress 
Probation 

41% 56% n/a 

Source: SDCCD Information System 

 
Conclusions: Disproportionately Impacted Student Groups 

 
In summary, disproportionality was indicated for the following student sub-populations 
with regard to their successful course completion rates in the subsequently enrolled 
course: 
 
For English:  
 African American  

For ESOL: 
 White  
 Other race 
 Non-Foster Youth 

For Math: 
 Students who are on academic/progress disqualification 
 Students who are on academic/progress probation 
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GOALS, ACTIVITIES, FUNDING, EVALUATION & OUTCOMES : ESL AND BASIC SKILLS COURSE COMPLETION 

GOAL C. 
 
The goal is to improve ESL and basic skills completion for the following target populations identified in the college research as 
experiencing a disproportionate impact.  Based on the 80% index, a number of groups are identified as having disproportionate 
impact.  However, in utilizing the percentage point gap methodology, only the Probation/Disqualification Status students are 
identified as having disproportionate impact in all areas of ESL and Basic Skills course completion.  Miramar College has decided to 
utilize the percentage point gap methodology for this indicator due to the extraordinary small sample size of the groups identified as 
being top performing groups (e.g. 4 American Indian students demonstrating 100% completion).   
 
Target Population(s) Current gap, year Goal*  Goal Year 
African American (English 
48/49 to 101) 

-9%, 2015 Reduction of gap by 2% 2020 

Academic/Progress 
Disqualification (Math) 

-61%, 2015 Reduction of gap by 2% 2020 

Academic/Progress 
Probation (Math) 

-24%, 2015 Reduction of gap by 2% 2020 

 

ACTIVITIES: C. ESL AND BASIC SKILLS COURSE COMPLETION 
 
C.1:  Identify interventions and resources to assist students through the probationary/disqualification process 
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning x Instructional Support Activities 
x Student Services or other Categorical 

Program 
 Curriculum/Course Development or 

Adaptation 
x Direct Student Support 

x Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
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ID Target Group(s) # of Students Affected  

C.1 African Americans (English 48/49 to 101) 10  
C.1 Academic/Progress Disqualification 1  
 Academic/Progress Probation 28  

 
• Activity Implementation Plan   

Through existing research, identify at least 5 interventions to assist students identified as being on probation or disqualified.  
Implement the identified interventions starting in the 2016-17 academic year. 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
C.1 January 2016- June 2016 $0  
C.1 July 2016-December 2017 $0 $1000 GF 

 
• Link to Goal  

By incorporating proven interventions, the ESL and BSI rates for those on probation or disqualified will be reduced. 
 

• Evaluation 
• Data that will be collected 

o All students on probation or disqualified will receive contact 
o All students on probation or disqualified will receive intervention appropriate to their situation 
o Subsequent enrollment data for probation/disqualified students 

 
• A timeline of / frequency of data collection and review: 

o At beginning of each semester, the groups will be tracked 
 
• Outcome 

• Disproportionate Impact in Basic Skills areas will decrease because of interventions for students on academic 
probation/disqualification 
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District: San Diego Community College District College: San Diego Miramar College 
 

Success Indicator: Degree and Certificate 
Completion 

 

CAMPUS-BASED RESEARCH: DEGREE AND CERTIFICATE COMPLETION 

D. DEGREE AND CERTIFICATE COMPLETION.  The ratio of the number of students by population 
group who receive a degree or certificate to the number of students in that group with the 
same informed matriculation goal as documented in the student educational plan developed 
with a counselor/advisor. 

 
Overview 

The following summary examines trends in degrees or certificates conferred to Miramar 
College students. Degree and certificate data are retrieved from the CCCCO Data On 
Demand. A cohort tracking technique is used by selecting three cohorts and tracking 
them for five years for degree and certificate completion rates. The “80/20” 
methodologies were applied to identify potential inequities. Data collection for foster 
youth started in Fall 2010. Cohorts for awards completion rates are tracked for five years 
and the latest cohort started in 2008/09, so rates could not be reported for this group. The 
raw counts for those who transferred and those who didn’t are reported in Tables D.1.1 
through D.5.1 in Appendix 1.  
 

 
Indicator Definitions, Data, and Analysis 
 
Indicator Definitions 

The ratio of the number of students by population group who receive a degree or 
certificate to the number of students in that group with the same informed matriculation 
goal as documented in the student educational plan developed with a counselor/advisor. 
 
Various student statuses are defined as following: DSPS student status is defined as any 
student who received DSPS services, or enrolled in a DSPS course. Students who are 
former or active duty military are classified as ‘veteran’ for this cohort study. Miramar 
College students were determined to be economically disadvantaged if they 
self‐identified as a recipient of BOGWaiver, CalWORKS, TANF, AFDC, SSI, general 
assistance, or who were eligible under the guidelines provided in the “California State 
Plan for Vocational and Technical Education”. 

 
Data and Analysis 
 

Gender. On average, 21% of Miramar College students that meet the cohort parameters 
completed a degree or certificate. When the data were separated by gender, females were 
the reference group, with a 25% award completion rate compared to an award completion 
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District: San Diego Community College District College: San Diego Miramar College 
 

rate of 19% for males. The male transfer rate was 74% of the female reference group rate 
indicating disproportionality. (see Table D.1). 

 
Ethnicity. When examining award completion rates by ethnicity, Asian students were the 
reference group with a completion rate of 27%. The “80/20” methodologies indicated 
inequities in award completion rate among all ethnic groups except for Filipino students 
who had 24% completion rate, 88% of the reference group. African American, American 
Indian, Filipino, Latino, Pacific Islander, and White student groups all showed 
disproportionality. On average award completion rates were lowest for the African 
American (12% completion rate, 45% of the reference group) and the American Indian 
ethnic groups (13% completion rate, 46% of the reference group) (see Table D.2). 
 
DSPS. Students categorized as not‐DSPS were the reference group with a completion rate 
of 21%. The 80% disproportionate impact methodology indicated inequity between 
students classified as DSPS compared to not‐DSPS. The award completion rate for DSPS 
students was 16% and this was 77% of the reference group (see Table D.3). 
 
Veteran Status. The non-veteran student population was designated as the reference 
group, with a 21% award completion rate, compared to the veteran population who had a 
20% completion rate. The 80% disproportionate impact methodology indicated no 
inequity between students classified as veteran compared to non-veteran. The transfer 
rate for veteran students was 96% of the reference group (see Table D.4). 

 
The comparable completion rates for both groups indicates that veteran students may be 
positively impacted by support services directed at the military and veteran population 
(VA work study, scholarships and tuition assistance, campus Veterans Service Centers or 
Veterans Affairs department, military spouse program, etc.). 

 
Economically Disadvantaged.  The economically disadvantaged student population was 
determined to be the reference group with a higher award completion rate of 24%. Non-
economically disadvantaged students had a completion rate of 17%, which was 71% of 
the reference group. Therefore, disproportionality was determined since non-
economically disadvantaged students had an outcome rate that was smaller than 80%. 
 
Factors for these students that are associated with these disparities could be: 1) Students 
may not wish to pursue completion or slow their progress in order to maintain their 
financial aid awards, or 2) Students may have additional work commitments that inhibit 
or prolong a student’s ability to complete a program. 

 
 

 
Table D.1. Degree and Certificate Completion by Gender     

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% Index 

Female 25% 25% 24% 25% 100% 

Male 19% 21% 16% 19% 74% 
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Unreported 0% 0% 0% 0% 0% 

Average 21% 22% 20% 21% n/a 

Source: CCCCO-Data on Demand 

  
  
  
 

            

Table D.2. Degree and Certificate Completion by Ethnicity     

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% Index 

African 
American 

14% 15% 8% 12% 45% 

American 
Indian 

0% 14% 25% 13% 46% 

Asian 27% 28% 26% 27% 100% 

Filipino 23% 27% 22% 24% 88% 

Latino 17% 19% 11% 15% 57% 

Pacific Islander 15% 17% 11% 14% 53% 

White 21% 21% 20% 21% 77% 

Unreported 24% 21% 24% 23% 85% 

Average 21% 22% 20% 21% n/a 

Source: CCCCO-Data on Demand 

            

Table D.3. Degree and Certificate Completion by DSPS Status   

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% Index 

DSPS 17% 24% 10% 16% 77% 

Not DSPS 22% 22% 20% 21% 100% 

Average 21% 22% 20% 21% n/a 

Source: CCCCO-Data on Demand  

        
 

  

Table D.4. Degree and Certificate Completion by Veteran/Active Duty Military Status 

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% Index 

Veteran/Active 
Duty Military 

20% 22% 17% 20% 96% 

Not 
Veteran/Active 
Duty Military 

22% 22% 20% 21% 100% 

Average 21% 22% 20% 21% n/a 

Source: CCCCO-Data on Demand 
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Table D.5. Degree and Certificate Completion by Economically Disadvantaged Status 

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% Index 

Economically 
Disadvantaged 

25% 26% 21% 24% 100% 

Not 
Economically 
Disadvantaged 

17% 17% 17% 17% 71% 

Average 21% 22% 20% 21% n/a 

Source: CCCCO-Data on Demand  
  

 
Table D.6. Summary of Inequities for Student Degree and Certificate Completion 

Student 
Characteristics 

Disproportionately 
Impacted Student 

Group 

Degree and 
Certificate Completion 
Rate College Average 

06-07 to 08-09 

80% Index 

Gender Male 19% 76% 

Ethnicity 

African American 12% 44% 

American Indian 13% 48% 

Latino 15% 56% 

Pacific Islander 14% 52% 

DSPS Status DSPS 16% 64% 

Economically 
Disadvantaged 
Status 

Not Economically 
Disadvantaged 

17% 71% 

Source: CCCCO-Data on Demand 

 
Conclusions: Disproportionately Impacted Student Groups 

 
In summary, disproportionality was indicated for the following student sub-populations 
with regard to their degree and certificate completion rates (see Table D.6): 
 
 Male  
 African American  
 American Indian  
 Latino  
 Pacific Islander  
 DSPS  
 Non-economically Disadvantaged  
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GOAL D. 
The goal is to improve degree and certificate completion for the following target populations identified in the college research as 
experiencing a disproportionate impact: 
 
Target Population(s) Current gap, year Goal*  Goal Year 
African American -36%, 2015 Reduce gap by 2%  2020 
American Indian -32%, 2015 Reduce gap by 2% 2020 
Latino -24%, 2015 Reduce gap by 2% 2020 
Pacific Islander -28%, 2015 Reduce gap by 2% 2020 
DSPS -16%, 2015 Reduce gap by 2% 2020 

 

ACTIVITIES: D. DEGREE AND CERTIFICATE COMPLETION 
D.1:  Offer courses driven by student need 
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

Program 
x Curriculum/Course Development or 

Adaptation 
 Direct Student Support 

 Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group(s) # of Students Affected  

D.1 African American 166  
 American Indian 14  
 Latino 404  
 Pacific Islander 72  
 DSPS 99  
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• Activity Implementation Plan   
Utilizing enrollment management strategies, identify courses required by students to complete degrees and offer courses. 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
D.1 Spring 2016-December 2017 $0  

 
• Link to Goal  

By offering courses required for completion, students meet their requirements sooner, leading to degree and certificate 
completion.  Decrease in number of students unable to get into required class.   
 

• Evaluation 
• Data that will be collected 

o Student educational plans will be reviewed for required coursework 
o Number of wait listed students per class 
o Number of students unable to get into required class 

 
• A timeline of / frequency of data collection and review:  Review will take place each semester 
• Outcomes 

• Offer more courses that students need to graduate or complete degrees and certificates on-time 
 

 
 
D.2:  Supplement existing categorical program needs that are currently unmet 
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
x Student Services or other Categorical 

Program 
 Curriculum/Course Development or 

Adaptation 
 Direct Student Support 

 Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
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ID Target Group(s) # of Students Affected  

D.2 African American 166  
 American Indian 14  
 Latino 404  
 Pacific Islander 72  
 DSPS 99  

 
• Activity Implementation Plan   

Offer vouchers students are lacking in order for them to attend class and be successful 
   

ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
D.2 Spring 2016-December 2017 $158,757 EOPS, GF 

 
• Link to Goal  

EOPS will facilitate the distribution of vouchers as needed for students to attend class and be successful.  This will reduce the 
overall gap in course and degree completion.   
 

• Evaluation 
• Data that will be collected 

o Number of vouchers distributed 
o Retention and persistence rates of students receiving vouchers 

 
• A timeline of / frequency of data collection and review:  Review will take place each semester 
• Outcome 

• Students will have access to vouchers to help them successfully attend and complete courses and degrees 
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Transfer 
 

CAMPUS-BASED RESEARCH: TRANSFER 

E. TRANSFER.  The ratio of the number of students by population group who complete a 
minimum of 12 units and have attempted a transfer level course in mathematics or English, to 
the number of students in that group who actually transfer after one or more (up to six) years. 

 
Overview 

The following summary examines trends in transfer rates among Miramar College 
students. Transfer rate data are tracked for three cohorts (2006/07 to 2008/09).  The 
CCCCO Data On Demand is the source of the transfer rate data. The “80/20” 
methodologies were applied to the average transfer rate of the three cohorts to identify 
potential inequities. This year’s findings are also compared to last year’s to confirm 
existing inequities as well as to identify new disproportionalities. Data collection for 
foster youth started in Fall 2010. Cohorts for transfer rates are tracked for six years and 
the latest cohort started in 2008/09, so rates could not be reported for this group. The raw 
counts for those who completed a degree/certificate and those who didn’t are reported in 
Tables E.1.1 through E.5.1 in Appendix 2.  

 
Indicator Definitions, Data, and Analysis 
 
Indicator Definitions 

Potential inequities in student transfer rate are examined by calculating the ratio of the 
number of students by population group who complete a minimum of 12 units and have 
attempted a transfer level course in mathematics or English, to the number of students in 
that group who actually transfer after one or more (up to six) years. The Fall 2014 cohort 
is also compared with the Fall 2013 cohort to identify reoccurring and new equity gaps. 
 
With regard to various student statuses, DSPS student status is defined as any student 
who received DSPS services, or enrolled in a DSPS course. Students who are former or 
active duty military are classified as ‘veteran’ for this cohort study. Miramar College 
students were determined to be economically disadvantaged if they self‐identified as a 
recipient of BOGWaiver, CalWORKS, TANF, AFDC, SSI, general assistance, or who 
were eligible under the guidelines provided in the “California State Plan for Vocational 
and Technical Education”. 

 
Data and Analysis 
 

Gender.  On average, 41% of Miramar College students that meet the cohort parameters 
successfully transfer. There was no disproportionality when the data were separated by 
gender. Females were the reference group, with a 43% transfer rate compared to a 
transfer rate of 39% for males. The male transfer rate was 91% of the female reference 
group rate (see Table E.1). 
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Ethnicity.  When examining transfer rates by ethnicity, Asian students were the reference 
group with a transfer rate of 51%. The “80/20” methodologies indicated inequities in 
transfer rate among African American, American Indian, Filipino, Latino, and Pacific 
Islander student groups. On average transfer rates were lowest for the Latino (28% 
transfer rate, 55% of the reference group) and the American Indian ethnic groups (31% 
transfer rate, 61% of the reference group) (see Table E.2).  
 
Potential factors impacting proportionality in transfer rates for some ethnic groups may 
be related to cultural differences and language barriers, which can lead to limited 
knowledge and awareness about programs and services that help to improve student 
success and completion. Another factor is that there are relatively few learning 
communities at Miramar that are specific to ethnic groups. Also, there are limited ESOL 
class offerings. 
 
DSPS.  Students categorized as not‐DSPS were the reference group with a transfer rate of 
41%. The 80% disproportionate impact methodology indicated inequity between students 
classified as DSPS compared to not‐DSPS. The transfer rate for DSPS students was 26% 
and this was 64% of the reference group (see Table E.3).  
 
Though students were identified as DSPS, it is possible that some students are not 
receiving the appropriate level of needed services for fear of the stigma associated with 
the “DSPS” label. Also, a lack of DSPS testing at Miramar may be limiting the influence 
of some support services. Further outreach to current DSPS students may be needed to 
ensure that this group of students is receiving adequate services. 
 
Veteran Status.  The veteran student population was designated as the reference group, 
with a 51% transfer rate, compared to the non‐veteran population who had a 40% transfer 
rate. The 80% disproportionate impact methodology indicated inequity between students 
classified as veteran compared to non-veteran. The transfer rate for non-veteran students 
was 78% of the reference group (see Table E.4). 
 
This indicates that veteran students may be positively impacted by support services 
directed at the military and veteran population (VA work study, scholarships and tuition 
assistance, campus Veterans Service Centers or Veterans Affairs department, military 
spouse program, etc.). 

 
Economically Disadvantaged.  The non‐ economically disadvantaged student population 
was determined to be the reference group with a transfer rate of 44%. Economically 
disadvantaged students had a transfer rate of 38%, which was 87% of the reference 
group. No disproportionality was determined since economically disadvantaged students 
had an outcome rate that was greater than 80%. 

 
Comparing 06/07 - 08/09 Cohorts to 05/06 - 07/08 Cohorts.  The comparison shows that 
inequities in transfer rate among African American, American Indian, Filipino, Latino, 
and DSPS student groups have been reoccurring across the cohorts. Upon being separated 
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from Asian student group, Pacific Islander students appeared to be disproportionately 
impacted over the years (see Table E.6).  

 
 
 
Table E.1. Transfer Rate by Gender  

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% 

Index 

Female 46% 43% 39% 43% 100% 

Male 38% 41% 38% 39% 91% 

Unreported 0% 0% 0% 0% 0% 

Total 42% 42% 38% 41% n/a 

Source: CCCCO-Data on Demand  

            

Table E.2. Transfer Rate by Ethnicity       

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% 

Index 

African 
American 

30% 38% 29% 32% 63% 

American 
Indian 

0% 57% 25% 31% 61% 

Asian 54% 51% 47% 51% 100% 

Filipino 40% 38% 36% 38% 75% 

Latino 32% 26% 26% 28% 55% 

Pacific 
Islander 

33% 46% 41% 39% 77% 

White 43% 44% 39% 42% 82% 

Unreported 46% 45% 44% 45% 88% 

Total 42% 42% 38% 41% n/a 

Source: CCCCO-Data on Demand  

            

Table E.3. Transfer Rate by DSPS Status  

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% 

Index 

DSPS 29% 36% 18% 26% 64% 

Not DSPS 42% 42% 39% 41% 100% 

Total 42% 42% 38% 41% n/a 

Source: CCCCO-Data on Demand  

        
 

  

 
DRAFT OF UPDATED PLAN PAGE 57



District: San Diego Community College District College: San Diego Miramar College 
 

 
Table E.4. Transfer Rate by Veteran/Active Duty Military Status  

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% 

Index 

Veteran/Active 
Duty Military 

48% 51% 56% 51% 100% 

Not 
Veteran/Active 
Duty Military 

41% 41% 37% 40% 78% 

Total 42% 42% 38% 41% n/a 

Source: CCCCO-Data on Demand 

  
  
  

        
 

  

Table E.5 Transfer Rate by Economically Disadvantaged Status 

  
2006-07 to 

2011-12 
2007-08 to 

2012-13 
2008-09 to 

2013-14 
College Average 

06-07 to 08-09 
80% 

Index 

Economically 
Disadvantage 

39% 39% 36% 38% 87% 

Not 
Economically 
Disadvantaged 

45% 46% 42% 44% 100% 

Total 42% 42% 38% 41% n/a 

Source: CCCCO-Data on Demand 

 
Table E.6. Comparing Transfer Rates for 06/07 - 08/09 Cohorts and 05/06 - 07/08 Cohorts  

Student 
Characteristics 

Disproportionatel
y Impacted 

Student Group 

Transfer Rate 
College Average 
06-07 to 08-09 

80% 
Index 

In the 2014 
Equity Report 

(05-06 to 07-08) 

Ethnicity 

African 
American 

32% 63% 
African American 

American Indian 31% 61% American Indian 

Filipino 38% 75% Filipino 

Latino 28% 55% Latino 

Pacific Islander 39% 76% n/a 

DSPS Status DSPS 26% 63% DSPS 

Source: CCCCO-Data on Demand 

    
Conclusions: Disproportionately Impacted Student Groups 

 
In summary, disproportionality was indicated for the following student sub-populations 
with regard to their transfer rates: 
 
 African American  
 American Indian  
 Filipino  
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 Latino  
 Pacific Islander  
 DSPS  
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GOALS, ACTIVITIES, FUNDING, EVALUATION & OUTCOMES : TRANSFER 

GOAL E. 
GOALS AND ACTIVITIES 
 
E. STUDENT SUCCESS INDICATOR OR TRANSFER 
Target Population(s) Current gap, year Goal Goal Year 
African American -17%, 2015 Reduction of gap by 2% 2020 
American Indian -19%, 2015 Reduction of gap by 2% 2020 
Filipino -5%, 2015 Reduction of gap by 2% 2020 
Latino -25%, 2015 Reduction of gap by 2% 2020 
Pacific Islander -4%, 2015 Reduction of gap by 2% 2020 
DSPS students -17%, 2015 Reduction of gap by 2% 2020 
 
Activities: 
E.1.Further refine research by including completion of IGETC and CSUGE as a factor 
 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

program 
 Curriculum/Course Development or 

Adaptation 
 Direct Student Support 

x Research and Evaluation  Professional Development   
 
ID Target Group(s) # of Students 

Affected 
 African American 128 
 American Indian 11 
 Filipino 271 
 Latino 345 
 Pacific Islander 51 
 DSPS students 87 
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ID Timelines Student Equity Funds Other Funds 
 2 months to conduct further research $0 $0 
 
Link to Goal:  Goal is to reduce disproportionate gap.  The activity will allow the college to determine where to focus efforts to 
reduce the gaps. 
 
Evaluation:  Completion of the research and comparison to determine trends utilizing the 80% index 
 
Data to be collected:  Ethnicity, DSPS status, Veterans Status, Gender, Foster youth, Low-Income status completing IGETC or CSUGE 
 
Timeline:  2 months (research request submitted on 10/12/15) 
 
Outcome: More students from disproportionately impacted groups will complete the requirements for transfer 
 
E.2.Based on further research data, conduct focus groups and surveys to determine where loss and momentum points are taking 
place. 
 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
x Student Services or other Categorical 

program 
 Curriculum/Course Development or 

Adaptation 
x Direct Student Support 

x Research and Evaluation  Professional Development   
 
Target groups will be further determined by the data from the research 
ID Target Group(s) # of Students 

Affected 
 African American NA 
 American Indian NA 
 Filipino NA 
 Latino NA 
 Pacific Islander NA 
 DSPS students NA 
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ID Timelines Student Equity Funds Other Funds 
 2 months to develop surveys and focus group questions and 

6 months to conduct focus groups, send out surveys and  
analysis of results 

$1000 for focus group food 
and beverages 

Transfer Center General Funds 

 
Link to Goal:  Goal is to reduce disproportionate gap.  The activity will allow the college to determine where to focus efforts based 
on direct feedback from student.  College will work with Research and Planning Analyst to develop a series of questions for focus 
groups and surveys and will test for validity prior to conducting the focus groups and sending out surveys 
 
Evaluation:  Completion of analysis of focus group and survey data 
 
Data to be collected:  Focus group and survey data 
 
Timeline:  2 months to develop surveys and focus group questions and 6 months to conduct focus groups, send out surveys and 
analysis of results 
 
Outcome: Focus group and survey data will point to loss and momentum points so the college can address them in support of 
student success 
 
Activities: 
E.3.  Based on focus group and survey data, develop intentional, unavoidable interventions that will help to reduce the gap.   
 Outreach x Student Equity Coordination/Planning x Instructional Support Activities 
x Student Services or other Categorical 

program 
 Curriculum/Course Development or 

Adaptation 
x Direct Student Support 

x Research and Evaluation x Professional Development   
 
ID Target Group(s) # of Students 

Affected 
 African American NA 
 American Indian NA 
 Filipino NA 
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 Latino NA 
 Pacific Islander NA 
 DSPS students NA 
 Low-income/Not Low-income NA 
 
ID Timelines Student Equity Funds Other Funds 
 2 months after survey and focus group, develop/refine 

research-based interventions to reduce gap 
$9,000 Transfer Center General Funds 

 
Link to Goal:  Goal is to reduce disproportionate gap.  Developing activities based on results of focus group and survey will allow for 
implementation of appropriate activities to reduce disproportionate impact.   
 
Evaluation:  Development or refinement of a minimum of 5 interventions  
 
Data to be collected:   Activity plan for the 5 interventions 
 
Timeline:  In the 2 month period following completion of survey, develop/refine an activity plan that includes 
development/refinement of a minimum of 5 interventions  
 
Outcome: Provide baseline data to recommend interventions for students. 
 
Baseline data:  It is expected that further research may impact the populations identified as having disproportionate impact.  Until 
this data is available, 2015 data will be utilized as baseline data. 
Short term goal:  Expect the numbers to remain steady for 3 years 
Long term goal:  Reduction of 1% point in 5 years for each group 
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Other College- or District-wide Initiatives Affecting Several 
Indicators 

 
 

GOALS, ACTIVITIES, FUNDING, EVALUATION & OUTCOMES : AFFECTING SEVERAL INDICATORS  

ACTIVITIES: F. ACTIVITIES AFFECTING SEVERAL GOALS 
F.1:  Professional Development for faculty to establish cultural competency across the curriculum 
• Activity Type(s)  

 Outreach  Student Equity Coordination/Planning  Instructional Support Activities 
 Student Services or other Categorical 

Program 
 Curriculum/Course Development or 

Adaptation 
 Direct Student Support 

 Research and Evaluation x Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group(s) # of Students Affected  

F.1 African Americans 128  
 
• Activity Implementation Plan   

Conduct professional development for faculty to show how to make courses more culturally relevant to student population 
   

ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F.1 February 2016 – June 2016 $40000 GF $1000 

 
• Link to Goal  
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Research shows relevancy as being an important factor in students’ understanding of a concept (Smilkstein, 2011).  By providing 
professional development to faculty, incorporating relevant information should increase the completion rate of students who 
are currently disproportionately impacted. 
 

• Evaluation 
• Data that will be collected: 

o # of professional development workshops related to establishing cultural competency across the curriculum 
o # of classes that incorporate learned techniques  

 
• Data to be collected at the end of the semester through surveys to faculty  

 
• Outcome 

•  More faculty will incorporate culturally relevant pedagogy in their classes. 
 
 
F.2:  Research possibility of multicultural center on campus for students to have a gathering place 
• Indicators/Goals to be affected by the activity  

X Access X Degrees and Certificate Completion 
X Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  

 Outreach  Student Equity 
Coordination/Planning 

 Instructional Support Activities 

 Student Services or other 
Categorical Program 

 Curriculum/Course Development or 
Adaptation 

x Direct Student Support 

x Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
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ID Target Group # of Students Affected  

F.2 All ethnic groups identified as 
having disproportionate impact 

1926  

 DSPS 118  
 Probationary/Disqualified 2226  

 
• Activity Implementation Plan   

Research into purpose, effectiveness, and outcomes for creating a multicultural center on campus for students.  Once research is 
conducted, the results will be taken to the shared governance groups to advocate for students (if data proves effectiveness). 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F.2 Spring 2016 – June 2016 $0 $0 

 
• Link to Goal  

By conducting research into the effectiveness of a multicultural center, the college can advocate to ensure a student success 
oriented environment exists for various student groups, which can lead to an increase across all 5 indicators.   
 

• Evaluation 
• Data that will be collected 

o Existing research on multicultural centers on college campuses 
o Cost of maintaining multicultural centers on college campuses 

 
• A timeline of / frequency of data collection and review:  Spring 2016 semester 

• Outcome 
•   Multicultural centers create an inclusive space on campus for various student groups, which leads to better student 

engagement. 
 

 
F.3:  Strategic course offerings based on student need 
• Indicators/Goals to be affected by the activity  
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x Access x Degrees and Certificate Completion 
x Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  

 Outreach  Student Equity 
Coordination/Planning 

 Instructional Support Activities 

 Student Services or other 
Categorical Program 

x Curriculum/Course Development or 
Adaptation 

x Direct Student Support 

x Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

F.3 All ethnic groups identified as 
having disproportionate impact 

1926  

 DSPS 118  
 Probationary/Disqualified 2226  

• Activity Implementation Plan   
Utilizing enrollment management strategies, identify courses required by students to complete degrees and offer courses. 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F. Spring 2016-December 2017 $0 $0 

 
• Link to Goal  

By offering courses required for completion, students meet their requirements sooner, leading to degree and certificate 
completion.  Decrease in number of students unable to get into required class.   
 

• Evaluation 
• Data that will be collected 

o Student educational plans will be reviewed for required coursework 
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o Number of wait listed students per class 
o Number of students unable to get into required class 

 
• A timeline of / frequency of data collection and review:  Review will take place each semester 
• Outcome  

o Offer courses that help students graduate on time.  
 
 
F.4:  San Diego County Region X Student Equity Week 
• Indicators/Goals to be affected by the activity  

x Access x Degrees and Certificate Completion 
x Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  

x Outreach x Student Equity 
Coordination/Planning 

x Instructional Support Activities 

x Student Services or other 
Categorical Program 

x Curriculum/Course Development or 
Adaptation 

x Direct Student Support 

x Research and Evaluation x Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

F.4 All ethnic groups identified as 
having disproportionate impact 

1926  

 DSPS 118  
 Probationary/Disqualified 2226  

• Activity Implementation Plan   
Utilizing enrollment management strategies, identify courses required by students to complete degrees and offer courses. 
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ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F.4 Spring 2016 $3000  

 
• Link to Goal  

In collaboration with other Region X CCC’s, identify best practices, hold regionwide conferences for students, staff, faculty, and 
administrators, and conduct relevant activities on campus.   
 

• Evaluation 
• Data that will be collected 

o Number of participants 
o Number of events taking place through Student Equity Week 
o Top 3 take-aways from weekly events to incorporate into Miramar College operations 

 
• A timeline of / frequency of data collection and review:  Review will take place after Student Equity Week 

 
• Outcome  

o Create awareness on campus of student equity goals and activities 
 

 
 

 
 
F.5:  Request for Proposals 
• Indicators/Goals to be affected by the activity  

x Access x Degrees and Certificate Completion 
x Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  
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 Outreach  Student Equity 
Coordination/Planning 

 Instructional Support Activities 

 Student Services or other 
Categorical Program 

x Curriculum/Course Development or 
Adaptation 

x Direct Student Support 

x Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

F.5 All ethnic groups identified as 
having disproportionate impact 

1926  

 DSPS 118  
 Probationary/Disqualified 2226  

• Activity Implementation Plan   
Fund college-wide projects submitted from stakeholders to address the disproportionate impact at Miramar College 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F.5 Spring 2016-December 2017 $288,000  

 
• Link to Goal  

Departments and divisions within Miramar College will be submitting proposals for SEP funding to address the disproportionate 
impact.  The ultimate goal is to see a reduction in the disproportionate gap for each of these projects.  The application and rubric 
designed by the Advisory Council has been sent out to the campus with awarding to take place prior to the end of the Fall 2015 
semester for a Spring 2016 start.   
 

• Evaluation 
• Data that will be collected 

o RFP awardees will submit reports for review by the Advisory Council 
 

• A timeline of / frequency of data collection and review:  Review will take place at the end of each semester 
 
• Outcome  
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o Allows the campus to engage in equity initiatives creatively 

 
 
 
F.6:  Hire Equity Program Coordinator 
• Indicators/Goals to be affected by the activity  

x Access x Degrees and Certificate Completion 
x Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  

X Outreach X Student Equity 
Coordination/Planning 

x Instructional Support Activities 

X Student Services or other 
Categorical Program 

x Curriculum/Course Development or 
Adaptation 

x Direct Student Support 

x Research and Evaluation x Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

F.6 All ethnic groups identified as 
having disproportionate impact 

1926  

 DSPS 118  
 Probationary/Disqualified 2226  

• Activity Implementation Plan   
Hiring process to commence in June with hiring complete by end of Fall 2016 semester 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F.6 Spring 2016-December 2017 $325,942  
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• Link to Goal  

Hiring coordinator will allow a single person to oversee the process at the college, allowing for streamlining and a direct contact 
person.  The coordinator will be responsible for coordinating college-wide SEP events, workshops, and oversee development of 
professional development at the college.  The coordinator will serve on the advisory council and will work with college 
stakeholders in ensuring plans have follow through and meet the overall goal of reducing disproportionate gap.   
 

• Evaluation 
o Completion of hiring process 
o Number of college-wide events related to SEP 

 
 

• A timeline of / frequency of data collection and review:  Hiring process will commence in January 
• Outcome  
• Coordinator will be on board for Spring 2017 semester 
 

 
 
F.7:  Hire Peer mentors 
• Indicators/Goals to be affected by the activity  

x Access x Degrees and Certificate Completion 
x Course Completion x Transfer 
x ESL and Basic Skills Course Completion   

 
• Activity Type(s)  

x Outreach x Student Equity 
Coordination/Planning 

x Instructional Support Activities 

x Student Services or other 
Categorical Program 

x Curriculum/Course Development or 
Adaptation 

x Direct Student Support 
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x Research and Evaluation  Professional Development   

• Target Student Group(s) & # of Each Affected*: 
ID Target Group # of Students Affected  

F.7 All ethnic groups identified as 
having disproportionate impact 

1926  

 DSPS 118  
 Probationary/Disqualified 2226  

• Activity Implementation Plan   
Utilizing enrollment management strategies, identify courses required by students to complete degrees and offer courses. 

   
ID Planned Start and End Date(s) Student Equity Funds Other Funds** 
F.7 Spring 2016-December 2017 $100,000 SSSP 

 
• Link to Goal  

Peer mentors will be assisting with the First Year Experience program at Miramar College, which addresses the disproportionate 
population and provides structured mentoring.  By providing structured mentoring, students will obtain skills to be successful in 
college, thereby closing the disproportionate gap.   
 

• Evaluation 
• Data that will be collected 

o Number of peers going through peer mentor training 
o Number of FYE students with peer mentor contact 
o Follow-up on persistence and retention rates of FYE students   

 
• A timeline of / frequency of data collection and review:  Review will take place each semester 

 
• Outcome 

• Peer mentors will be hired and work with first year students to improve retention and completion 
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Summary Budget 
 

Sample Student Equity Plan Template - 76 
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Summary Evaluation 
SUMMARY EVALUATION SCHEDULE AND PROCESS 

Miramar College distributes a college wide Request for Proposal (RFP) in relation to the Student Equity Plan.  The Student Success 
and Equity Advisory Council review each proposal according to a set rubric and forwards recommendations to the Dean of Student 
Development and Matriculation for final awarding.  This serves as the individual plans that ultimately impact the overall goal.   

The overall goal is to reduce the gap between the highest performing group and the groups identified as having disproportionate 
impact.  Data for Student Equity will be reviewed bi-annually to check on the status of the disproportionately impacted groups to 
determine any impact.   

The personnel submitting the RFP will be responsible for coordinating the end of semester report which includes activities, budget, 
and number of student contacts.   The end of semester reports will be reviewed along with the Student Equity data at the end of 
each semester to inform Miramar College of areas that may or may not be working and to make informed decisions to continue, 
discontinue, or modify the project.   The recommendations from the Advisory Council review will be sent to the personnel 
responsible for the project within two weeks of the review to ensure any changes can be incorporated into the upcoming activities. 

In moving forward with our Student Equity Plan and Student Success Model, we are interested in incorporating learning outcomes 
and assessment for the identified disproportionally impacted student populations.  In addition to the Student Success Indicators 
reflected in our current SEP, we will be investigating the effectiveness of using disaggregation of learning outcomes as a measure for 
success of interventions used to increase student success and outcomes overall. 

Current data in the plan shows the connection to existing student activities and areas for improvement as a whole at the college and 
within the region. Identification of institutional policies and procedures that cause students to lose momentum is part of San Diego 
Miramar College’s Strategic Planning Process. With the revised RVP, the data will demonstrate further clarity and connection going 
forward.  
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The revised RFP addresses the gap that existed and will demonstrate how applicants will be using the data to impact practice. In 
addition, with the introduction of the Student Success Framework for Long-Term Integrated Planning based on the student pathway, 
efforts on campus have centered around the entire evaluation cycle. Information was provided at convocation, department  
meetings and division meetings. At this time, the majority of college employees have been exposed to the framework and evaluation 
methods.  

San Diego Miramar College adopted a Student Success Framework for Long-Term Integrated Planning in spring 2016. This framework 
clearly shows the connection of Strategic Goals, the goals we have identified, the divisional plans addressing these goals, the 
operational plans addressing goals, and the program review at the front-line level addressing needs and goals.  The Student Equity 
Plan serves as an Operational Plan built upon the phases of the Loss Momentum Framework and the 6 Factors of Student Success 
research conducted by the RP group.  
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ATTACHMENTS (RFP FORMS) FOLLOW THIS PAGE 
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# Accreditation Recommendations for 
Improvement 

Strategic Goals Accreditation 
Standard/QFE 

Initiator/Lead 

1. 

Engage administrative, instructional, and student 
services divisions in program review to address 
how well program missions align with the 
College mission. 

1 I VPs 

2. 

Analyze learning outcomes assessment results by 
the meaningful disaggregation of data by 
subpopulations of students, instructional tutorial 
delivery methods. 

1 II VPs 

3. 

Develop a procedure for evaluating its program 
review process for student services, 
administrative services, and instructional 
services to ensure their effectiveness for 
supporting academic quality. 

1 IV VPs 

4. Identify and regularly assess learning outcomes 
for all courses. 

1 II VPs 

5. Publish a two-year course sequence in the 
course catalog. 

1 II VPs 

6. 

Improve assessment for all student and 
academic support services and implement 
assessment tools in addition to the three-year 
student feedback survey that the College 
currently uses. 

1,2, & 3 I VPs 

7. 
Align its plans for technology support staffing 
needs with its capital improvement projects. 

1 & 2 III VPs 

8. 
Follow through on its actionable improvement 
plans and action projects to better assess its 
shared governance procedures. 

1 II & IV VPs 
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