SAN DIEGO OFFICE OF

MIRAMAR | InstrucTioNAL
(OLLEGE | Services

Faculty (Contract) Hiring Committee
Co-Chairs: Benjamin Gamboa and Daniel Igou
Thursday, October 1, 2020, 2:00 pm - 4:00 pm

Zoom 923 0257 7301

https://cccconfer.zoom.us/j/92302577301?pwd=K
ORTTUZKaWVUM1INNTVRNEIUKZzIBUTO09

AGENDA
l. Call to Order/Welcome *Strategic Goals
I. Approval of Agenda
Il Approval of Minutes
V. Position Proposals Review 3

i. Proposal Q&A
ii. Preview Quantitative Data

iii. Review Ranking Process

V. Review Timeline and Meetings Calendar 3

VI. Discuss Contract Faculty Hiring Prioritization Committee (proposed 3,4
revision to the College Governance Handbook)

VII. Adjournment

* San Diego Miramar College Strategic Goals Fall 2020-Spring 2027

1. Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and
success.

2. Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close
achievement gaps, engage students, and remove barriers to their success.

3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program
review processes in efforts to enhance data-informed decision making.

4. Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity,
inclusion, and community partnerships.
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