Department Chairs’ Committee
Chair: Mary Kjartanson
Thursday, May 17,2018, 1:00-2:20 p.m.

Room R3-100
AGENDA
. Callto Order
Il. Approval of Agenda
lll. Approval of Minutes *Strategic Goals
IV. New Business
A. 2018-2019 Chair of Department Chair’'s Committee Election (Lowe) .......ccccceeeuvveernns 1-4
B. Dual Enrollment Faculty Coordinator Job Description (Jay) .....ccccveeeeivieeeiiciiieeeeeiieeees 4
C. Chairs’ Academy: Agenda, Date and TiMe ......ceeeevieei i e saeee s 1
D. Taskstream/Watermark Update (MUIPRY) ....ccoccuieiieiiiieiieceeecee et 1
E. Flex Coordinator Report (MehINOff)......ccocuuiiiiiiiiiiece e 1-2
F. Resolution/Open Letter to the Chancellor Requesting
More Contract Faculty Positions (BochicChio) .........ceeveciieiiiiciiii e 1-2
V. Old Business
A. Collegiality in Action Update (MUrphy)........coociieiioiiiie et 1-4
B. Guided Pathways Update (MUIPRY) ... e 14

VI. Announcements

VII. Adjournment

*San Diego Miramar College Fall 2013 — Spring 2019 Strategic Goals:
1. Provide educational programs and services that are responsive to change and support student learning and success.
2. Delivereducational programs and services in formats and at locations that meet student needs.
3. Enhancethe college experience for students and the community by providing student-centered programs, services,
and activities that celebrate diversity and sustainable practices.
4. Develop, strengthen, and sustain beneficial partnerships with educational institutions, business and industry, and our
community.




