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Members Present: Francois Bereaud (proxy-Matthew Cain), Kandice Brandt, Angela Boyd, Matthew Cain, Jae Calanog, Randy Claros, Dawn Dimarzo, Molly Fassler, Dan Igou, Andy Lowe, Jessica McCambly, Scott Moller, Ryan Monroy, Max Moore, Lisa Muñoz, Duane Short

Members Absent: None

Present Assistant Chairs, Program Directors, Department Liaisons: Becca Bowers-Gentry, Dawn Diskin, Cynthia Gilley, Socorro Cambero

Guests: Patti Manley, Dan Roberts

I. Call to Order
The meeting was called to order by Mary Kjartanson at 1:09 PM

II.  Approval of Agenda 
MSC (Brewster/Diskin) agenda approved by consensus (0-N, 0-Abstain)

III. Approval of Minutes 
MSC (Moore/Choe) 05/21/2026 minutes approved as submitted by consensus (0-N, 0-Abstain)

IV. Old Business

1. Element451-Early Alert

· Roberts asserted that the biggest concerns from faculty are taking autonomy away from teachers and inform students in way they don’t want them to be informed. Roberts confirmed that faculty will have the opportunity to opt out.  
· Roberts confirmed that there is no early alert arrangement at the moment. He explained that we have the capacity to set it up, but we haven’t even started experimenting at this time. Dan mentioned he is a team of 1 and there is only so much he can do at the moment. He also stated that he would like to experiment at some point and is always open to suggestions and concerns. 
· He explained that the 3 factors for Element451 that are taken from Canvas, not PeopleSoft are grade risk detection, attendance risk detection, and log on detection. The algorithm that looks at the 3 factors for a composite score, notices a downward trend, and then sends alert to faculty members.
· This alert is NOT sent to the student unless we ask the system to do so. The system is not reading any other information. He confirmed that there is an AI component that is available but faculty retain the ability to opt out.
· Diskin asked how is attendance tracked. Roberts responded that this algorithm hasn’t been applied to the attendance. He added that in the mandatory attendance classes tracking is done through Canvas and not connected to the PeopleSoft attendance roster. The system only tracks when the students are logging in and completing assignments. 
· In response to the grading alert, Roberts explained that the if Canvas is not the main source in grading, the grade may be inaccurate. 
· Manley, questioned if the student’s account gets triggered, does the faculty get triggered at same time? Will faculty get the same message as the student? Roberts responded that faculty is to be alerted prior to the student alert. Roberts added that nothing is sent to the students unless the faculty sends something to the student first. We also have the option of designing a bot that will auto send a message to the student if the faculty opt in. 
· McCambly recounted the event that was shared at a recent Academic Senate meeting. Apparently, the counselors discovered that the bots were directing students to take specific classes. Roberts related that he was unaware of the event but that he would investigate. Flores reported that counseling has already begun to address the situation. She was unsure as to current status but knows they are working on cleaning up the process. 
· The Chairs expressed overall concern regarding the use Element451. However, some of the Chairs are currently utilizing Element451 to communicate with their students. They report that it provides a level of communication that frees the faculty to perform other duties. 
· Roberts concluded that Miramar would be launching an Element451 pilot program in the spring 2027 semester. 

V. New Business

                       1. Creation of Veteran Focused Class Sections
        
                                       Short reported that the Enrollment Management Committee is discussing the creation of veteran focused class sections. He added that this is done at other colleges, and is relevant to Miramar College as we have a                  
                                       large veteran population. He explained that most students use tuition assistance or the GI bill, and need to take in-person classes to receive benefits. Often these students are fully reliant on the benefits to maintain their full-   
                                       time student status. Veteran students must take in-person class sessions - at least 1 class session face to face to retain their benefits. Short explained that for the majority of semesters this is ok, but that it is problematic in 
                                       the intersession and summer sessions. He added that the classes must be geared towards the students’ degree pathways. Short stated that the classes should have reserved seats earmarked for veterans. He suggested 
                                       that funding for the additional class sections should be structured similar to the CCAP classes. He added that if faculty agreed to offer classes specific to veterans, they should be given additional FTEF to support course  
                                       offerings. Short is hoping to start these course offerings in spring 2027 intersession. He is currently forming a list of high priority classes based on classes that everyone needs to take. He suggested general education 
                                       classes to include but not limited to Communications, English, Statistics, Black History, and arts and humanities classes. Short explained that the classes would be open to all students but the majority of seats would be      
                                       available to veteran students. He suggested that the veteran students enroll in the classes with add codes that are issued by the Veterans Affairs Office. Short is soliciting faculty who are interested in offering these classes. 
                                       In conclusion, he asserted that if the program is successful, we may be able to offer the veteran-focused classes year-round. 

                    2. Outcomes Disaggregation

                                      Manley explained that disaggregation of student outcomes by student demographics is an ACCJC requirement. The assessment is done via Canvas demographic surveying. She asserted that this is a common practice in 
                                      other colleges with strong support for utilizing Canvas to inform Nuventive reporting. Manley reflected that the midterm report identified that less than 5% of SDCCD outcomes have been reported through Canvas. However,   
                                      there is high use of Canvas throughout the colleges. She added that our goal is to get closer to 80% of outcome disaggregation reporting. Manley offered to provide training sessions with departments and individual faculty. 

                                      Manley reported that she is receiving lists from the district, indicating classes that are no longer offered and/or inactive. She will share the list with the Chairs for course determination.
                                                                                                                                                                                                                                                                                                                                                   
VI. Announcements: Olivia Flores reported that the AFT is on the third negotiation meeting with the District without an offer. Flores voiced her concern that Miramar has been “quiet” regarding the status of the negotiations. She asserted that Mahler is requesting input from the Chairs. Kjartanson suggested that the Chairs could draft a list of concerns and that she would deliver them to Mahler. Flores reported that the AFT would like to support another tailgating event with the volleyball team. 

VII. Next Scheduled Meeting:
November 19, 2026

VIII. Adjournment:
Meeting adjourned by consensus at 2:25 p.m.
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