SAN DIEGO MIRAMAR COLLEGE
Student Success Committee
Wednesday, September 9, 2026 | 3:00 pm — 4:30 pm
K1-202 + Zoom (Meeting ID: 859 0423 4216)

Committee Members:

Nessa Julian, Michael Odu, Adrian Gonzales, Socorro Cambero, Cheryl Barnard, Daniel Miramontez,
Jessica Aguilar, Shelly Parks, Carol Sampaga, Ken Reinstein, Carmen Carrasquillo, Elizabeth Hubert, Josh
Alley, Rodrigo Gomez

Vacancies: Administrators:(0), Classified Senate:(4), Academic Senate:(2), Student:(3)

AGENDA
I. Approval of the Agenda
Il. Land Acknowledgement

Il. Approval of Past Meeting Minutes — 5/27/26

[ll. Old Business
Strategic Accreditation
# | ltem Goal* Standard** Initiator
1) | None
IV. New Business
Strategic Accreditation
# | Item Goal* Standard** Initiator
1) | Student Success Committee (SSC) Charge 4 v Julian
2) | SSC Structure and Membership AY 2026-27 4 v Julian
a) Vacancies
b) Tri-chair
3) | SSC Meeting Schedule AY 2026-27 3 v Julian
4) | Committee Processes 4 v Julian
a) Agenda development
b) Proxy process
College Governance Handbook
5) | 2025-26 SSC Recap 1,2,4,5 Il Julian
6) | 2026-27 Goals (Reporting Form) 1,2,4,5 Il Julian
7) | BP & AP Updates 4 I, 1l Gonzalez
V. Other
VI. Next Meeting — Wednesday, September 23, 2026
VII. Adjourn

Previous Agendas may be found at https://sdmiramar.edu/governance/committees/student-success-committee

* San Diego Miramar College 2020 — 2027 Strategic Plan Goals
1.  Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.
2.  Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close
achievement gaps, engage students, and remove barriers to their success.



https://sdccd-edu.zoom.us/j/85904234216
https://sdmiramar.edu/services/lead/landacknowledgment
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdccd0.sharepoint.com/:x:/r/sites/StudentSuccessCommitteeTeam/_layouts/15/Doc.aspx?action=edit&sourcedoc=%7B9732c994-6492-465d-842e-879d0dd412fe%7D&wdExp=TEAMS-TREATMENT&web=1
https://sdccd0.sharepoint.com/:b:/s/StudentSuccessCommitteeTeam/IQD0Ou5eXLA7SKGuDJkH-IR-AVYs6bvx3cJl4jO3FKMOIEQ?e=FWGFDE
https://sdmiramar.edu/sites/default/files/2026-02/CGH%20Spring%202026.pdf
https://sdmiramar.edu/sites/default/files/2025-01/committee_reporting_fillable_form_final.pdf
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/services/planning/outcomes

3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review
processes in efforts to enhance data-informed decision making.

4.  Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, inclusion, and
community partnerships.

5.  Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for
the benefit of the college community.

** ACCJC Accreditation Standards (Adopted 2024):
. Institutional Mission and Effectiveness
Il.  Student Success
. Infrastructure and Resources
IV.  Governance and Decision-Making.




