SAN DIEGO MIRAMAR COLLEGE

Student Success Committee
Wednesday, May 13, 2026 | 3:00 — 4:30 p.m.
Zoom only
Note: This meeting will be conducted fully online via Zoom (not hybrid).
Attendees will be placed into breakout rooms.

Committee Members:

Nessa Julian, Michael Odu (proxy: Gonzales), Adrian Gonzales (absent), Jacqueline Hester (absent),
Allison Douglas-Chicoye, Daniel Miramontez (absent), Jessica Aguilar (absent), Shelly Parks, Carol
Sampaga (absent), Brenda O’Connor, Ken Reinstein, Becky Stephens (absent), Emi Kawafuchi, Ali
Gonzalez, Carmen Carrasquillo, Elizabeth Hubert, Josh Alley, Rodrigo Gomez (absent), Tieu Pham

(absent), Anchal Verma (absent)
Vacancies: Administrators:(0), Classified Senate:(1), Academic Senate:(0), Student:(0)
Guests: Dan Roberts, Anne Gloag, Jeff Orgera

MINUTES

I. Approval of the Agenda. Motioned by Odu, second by Carrasquillo, approved.

Il. Land Acknowledgement

Il. Approval of Past Meeting Minutes — 04/24/26 Motioned by Parks, second by Odu, approved.
[ll. Old Business

E:3

Item

1)

Workgroups Update

The committee met in breakout rooms for the committee workgroups, 1) Cohorts, 2) Permission
Numbers, and 3) Student Journey. The committee agreed that the next meeting will continue to be
held fully online via Zoom, with breakout rooms designated for workgroup discussions.

e Permission Numbers (lead: Stephens):

o Parks shared that the workgroup discussed ongoing issues related to incorporating
instructor names and emails into the MySDCCD class search. Parks mentioned that
another desired improvement includes standardizing terminology (i.e., add
codes/permit codes) across systems, but that it might not be feasible at this time.

e Student Journey (lead: TBD):

o Reinstein shared that the student journey document is nearly finalized, with only
minor edits remaining related to capitalization, formatting consistency, accessibility,
and the use of active verbs. Reinstein explained that the group discussed piloting
the document during Jets Jumpstart and making it available in multiple formats,
including a web document, Word document, and visual flowchart. Reinstein also
shared that they are exploring providing multilingual versions and printing physical
copies for campus-wide distribution in the fall semester.

e Cohorts (lead: Julian):

o Orgera shared that the workgroup focused on defining cohort characteristics and
structures while connecting with research from the PEARL program. Orgera stated
that the workgroup also plans to collaborate with district research to analyze data
while protecting student anonymity, with findings intended to support cohort

development for the Puente, and Umoja programs.



https://sdccd-edu.zoom.us/j/85023718559

2) |BP and AP Updates
No updates.

IV. New Business

# |ltem
1) |None
V. Other -

VI. Next Meeting — Wednesday, May 27, 2026, fully online via Zoom
VII. Adjourn - Meeting adjourned at 4:01 PM.
Previous Agendas may be found at https://sdmiramar.edu/governance/committees/student-success-committee

* San Diego Miramar College 2020 — 2027 Strategic Plan Goals
1.  Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.
2. Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close
achievement gaps, engage students, and remove barriers to their success.
3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review
processes in efforts to enhance data-informed decision making.
4.  Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, inclusion, and
community partnerships.
5.  Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for
the benefit of the college community.

** ACCJC Accreditation Standards (Adopted 2024):
I. Institutional Mission and Effectiveness
1. Student Success
IIl. Infrastructure and Resources
IV. Governance and Decision-Making.



https://sdccd-edu.zoom.us/j/85023718559
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/services/planning/outcomes

