DRAFT
Contract Faculty Hiring Prioritization Committee Minutes
September 3, 2026, 2:00 pm – 3:30 pm, Room R3-100
Chair: Mary Kjartanson

Members Present: Mary Kjartanson (non-voting), Adrian Gonzales, Lisa Muñoz, Andy Lowe, Scott Moller, Randy Claros, Mara Palma-Sanft, Ryan Monroy, Kandice Brandt, Angela Boyd

Members Absent: Michael Odu

Guests: Gene Choe, Shelly Parks, Linda Woods (proxy for Odu)

Classified Support: Sharilyn Wilson

I. Call to Order: Called to order by Chair Kjartanson at 2:05pm
II. Approval of Agenda: MSC Lowe/Woods (0-Nays; 0-Abstentions)
III. Approval of Minutes from May 7, 2026: MSC Claros/Gonzales (0-Nays; 0-Abstentions)
IV. Old Business
1. Contract Faculty Position(s) Update (Kjartanson)
· No new positions at this time. A “needs list” was submitted to the District Chancellor (encompassing both personnel and supplies/equipment); response pending.
· Any new faculty positions we receive from this list are likely to be Instructional, in compliance with the 50% rule.
· We will maintain the integrity of the Contract Faculty Hiring Prioritization process (creating a ranked list), regardless of likelihood of new funds/availability of positions.
V. New Business
1. CFHPC Procedure – Review
· Clarification on “New Positions” process – best practice is to make sure any positions being requested are also reflected in your program review. If a new need emerges that was not reflected in the Program Review, exceptions can be made.
· Kjartanson will send an “Intent to Apply” email to Deans and Chairs/Program Directors (not the entire campus DL).
2. CFHPC Rubric – Review
· Discussion of scoring – where would a Basic Needs Non-Classroom faculty member fit? Gonzales suggests using same ratios as used for Transfer, Student health, and Mental Health counselors for this round. The Committee can revisit the rubric in the Spring
· Discussion of "double scoring" for Q1 and Q2 – again, we cannot make changes now, but something to consider in Spring
· We will also need to revisit Librarian ratios, in alignment with Ed Code
· The Committee will consider forming a work group in mid- or late Fall to start looking at potential process changes.
3. Timeline Review
· Next scheduled meeting October 1; is there any need to meet then? There is no real action to take at that time. Decision is not to meet in October.
VI. Announcements: None
VII. Next Scheduled Meeting: November 5, 2026
VIII. Adjournment: Adjourned by consensus at 2:54pm.
