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Land Acknowledgement

We recognize that San Diego Miramar College sits on the ancestral homeland of the Kumeyaay
people, who have lived in this area for well over 10,000 years, and we honor their past, present,
and future connection to this land and its inherent connection to their identity.

We acknowledge our occupation of unceded Kumeyaay land and the violent systemic injustices
this has continuously perpetuated for Native peoples of this region. We pay respect to the
Indigenous people of San Diego County - past, present, and future - and honor their continuing
presence in their homeland and their spiritual beliefs that land does not belong to people;
people belong to land.

We also acknowledge that this is merely the beginning, and there is far more work to be done in
an attempt to heal all of the injusticies and inequities that still exist today and throughout their
entire historical diaspora. We commit to moving forward together.
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Welcome to the Miramar Family €

Chris Barraza
Administrative
Technician

Katie Burns
Librarian

Steve Krause
ILT - Aviation

Arianna Escobar
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Karen Lieberman
ILT - Child
Development

|
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/ AP - Automotive
~~__— Technician

——

Sydney Hunter
Director of Child
Development

Arni Neff
Career Education
Su pervisor ProMoTION

Inga Vintimilla
ILT - Child
Development

Edgar Alvarez
Librarian

Chris Prieto
Web Designer

Curtis Bogert
ILT - Diesel
Technology

Socorro Cambero
Director of MESA
Program
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Director of Native
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& Success Program

Riley Lehren-Chavez
Communication
Coordinator

Katherine Weideman
AP - Biology

Jennifer Simpson
Administrative
Technician

Elizabeth Halpin
ILT- Aviation

Dandridge Fanucchi
AP - Child Development
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ILT-Biology

Anh Thu Truong
ILT- Learning Resources
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Research Associate
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Tenure &, Full Professor




2 Congratualtions Miramar Family @

Danish Khan Matthew Jewett
Computer Science Fire Technology e OEED Al O
Instructor Instructor Chem|3try Instructor
John Kim

David Castaneda Chemistry Shawn Hurley
Music Instructor Instructor Biology Instructor
Ashlee Lain Melissa Wolfson Anh Nguyen
Biology Instructor Math Instructor Counselor
Hannah Pierce David Halttunen
Art Instructor MBEPS

Jon Alva Bear Wolf

EMT Instructor English Instructor



President’s Welcome

San Diego Miramar College’s mission is to
prepare students to succeed by providing
quality instruction and services in an
environment that supports and promotes
success, diversity, inclusion, and equity
with innovative programs and partnerships

to facilitatte student completion for

degrees/certificates, transfer, workforce

P. W&S&By Lunc[/iurg. Ph.D. training, and/or career advancement.

President o
Miramar College
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Jetting Towards Miramar 3.0
' 1.57......check! =

e Miramar 2.07...CHECK! Have doubts?....
e Consider this:
o Culture Shift
o Campus Climate — affirmed by students
o Kaleidoscope
o LEAD Office
o Aspen Institute recognition
o State level recognitions
o Guided Pathways in place and continuing with ACPs
o Reorganizations that have honed our functions
o Campus-wide involvement in planning (Ex: Spring 2026 Planning Summit)
e Set your sights on Miramar 3.0! (more on this later)
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Measure HH Bond Projects

Building tomorrow, today




Montgomery Field Aviation Instructional

(enter
Scope: %

e Replaces the existing 6,300 SF facility with a new 18,000 SF instructional center

e Supports expanded aviation workforce training with modern technology, climate
control, and advanced instructional equipment
e Improves safety and instructional quality for students and faculty

e Includes site upgrades: new utilities, walkways, accessible parking, landscaping,

and signage
e Swing space needs are anticipated and will be identified & addressed with campus . ||

Input during the design process.

.'.i.# LR 'r_.||-:

e Programming began at the end of September 2025.
e Site logistics, such as swing space, to be discussed during the design phase. v | i
Target Completior W=}
Design Fall 2026 SN e :
DSA & FAA Agency Review Summer 2027 |

// Construction of Aviation Instructional Center Summer 2028
é

L
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///\\\ Early Education Center
==

e Replaces existing CDC to support growing demand for early childhood education

e Includes interactive play areas, outdoor learning zones, infant care room and
secure drop-off area

e Enhances campus connectivity with relocated roadways, new landscaping,
pathways, and signage

e Swing space needs are not anticipated for this project.

e Programming began at the end of September 2025.

e Site logistics, such as parking, to be discussed during the design phase.

Design Phase 1: Make Ready Road Work & Ultilities Summer 2026
Design Phase 2: New Early Education Center Winter 2026-2027
DSA Agency Review (Make Ready Road Work & Utilities) Fall 2026

DSA Agency Review (New Early Education Center) Summer 2027
Construction Phase 1: Make Ready Road Work & Utilities Spring 2027

Construction Phase 2: New Early Education Center Winter 2028

//% Construction Phase 2: Demo of Existing Child Development Center Spring 2029
—
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\ erforming Arts Center &, English/Gallery Building
==

e Replace an outdated lecture hall with classrooms, writing labs, multimedia
studios, and a public gallery

e A stagecraft and performance venue will include a large lecture hall,
advanced AV systems, and flexible event space for both academic programs
and community events

e Major site improvements and demolition of part of Lot 2

e Once complete, this facility will serve as a cultural gateway to the campus

e Swing space needs are not anticipated for this project.

e Programming began at the end of September 2025.

e Site logistics, such as parking, to be discussed during the design phase.

Activity Target Completion

Design Winter 2026-2027

DSA Agency Review Fall 2027

Construction of New Performing Arts Center &
English/Gallery Building

Spring 2030




7& Completed Measure HH-Funded Capital

Renovations &, Renewals
e Campus Wide Trip Hazards %

o Over 300+ trip hazards throughout campus mitigated

e Tree Well Trip Hazards

o Trip hazards reduced outside M & N buildings
e Fire Suppression W Building

o Replaced outdated sprinkler system with a new NFPA 13-compliant system
e Back Up Lighting Battert Replacement

o Removed/replaced lighting control inverters for several building and garages
e T1, M, and H Roofing
o Replaced leaky outdated roofs with new 2-ply SBS Modified System

e A200 HVAC Upgrade
o Upgraded teh existing packaged AC unite to improve quality of life

/2

e A200 Classroom upgrades
6 Recarpeted and upgraded classrooms in the A200 building

\



% Measure HH Communications
&==D

o Miramar WebSite Campus Information - | Disc .

o New tab under Campus Info: Measure HH News ap & Direcions
= Construction + closure/detour notices ;'ﬁ"?
= Articles about ongoing projects Athitics
e Campus Notices .@N 4
o |In addition to the website, emails will be sent out notifying A T,:m:r,fm_ll
students and staff of any work that will potentially impact building T

access or pedestrian areas

Conttruction Motice: 34304 Constrction Motice: 7/%-80'7

e Project Profiles Wodg L2 Clomre Lot e
o Updated monthly and available to the public. These can be

accessed through the SDCCD Website besare o YouTbs _
e Newsletters j

o District-wide newsletters will continue to be distributed monthly.

o Miramar specific HH Section in the JetsNews monthly newsletter porbamnd




Goals for Miramar College

2026-2027
==

Transition!l... from Miramar 2.0 toward Miramar 3.0

Continue culture change and building community

Continue to advocate for staffing and resource allocation revision
Space needs assessment and planning (including Measure HH)
Bring Kaleidoscope to full functionality (including full-time staffing)

ldentify and plan for permanent Basic Needs Center
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Navigating the Path for Miramar
College

===

Key Is community

A culture of kindness, mindfulness, and compassion

Implementing changes that incorporate focus on students and each other
Aligning instructional efforts with the culture change

Increasing supports/resources for a culture of kindness, mindfulness, and

compassion.... In other words, how do we institutionalize this?
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Building Community
===

This is Miramar 2.0




Building Community
===

This is Miramar 2.0

Share Out

1036 am - 12:45

3 minute maximum
per group

Share Out

3 minute maximum
per group
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Culture + Community

Belong. Connect. Succeed.




iramar 3.

It starts here.
It starts with us.
It starts today.




CiviLiTy

Di1vERrsITY

INNOvVATION

Culture Changes

===

Value Statement

A culture that breaks down barriers,
embraces, promotes and respects
community through equity, inclusion
civility, responsbility, &sustainability,
from a global perspective.

Ensuring that our curricula, programs,

services, and institutional practices

reflect and serve the diversity of our
community

Creativity, innovation, flexibility, and
excellence in teaching,
learning, and services.

Actions

Strengthen campus culture by creating
space for dialogue, offering civility
training, and improving processes with
accountability, assessment, and inclusive
engagement.

Promote belonging through inclusive
curriculum, accessible environments,
community building efforts, & intentional
support for diverse student populations

\
Encourage innovation through new
engagement formats and campus-wide
events such as open-house style

convocation. //%

\/



PROFESSIONALISM

COLLABORATIVE

RESPONSIBILITY

Culture Changes
==

Value Statement

Effective participation in governance
with respect and professionalism
through intentional, purposeful, and
effective communication embraced by
the college community.

Transformative processes that include a
culture of evidence, collaborative
iInquiry, and action for promoting
student success.

A culture that breaks down barriers,
embraces, promotes and respects
community through equity, inclusion,
civility, responsibility, and

sustainability, from a global perspective.

Actions

Foster professionalism through active
listening, relationship-building, and
maintaining a safe and respectful
campus environment.

Strengthen collaboration by improving
cross-functional communication and
coordinating efforts across departments
to support student success.
L\ |

Promote shared ownership through \
accountability, teamwork, leadership x

development, and supporting both staff

—
and student well-being. %

/
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COMMUNITY

FLEXIBILITY

TRANSFORMATIVE

Culture Changes
==

Value Statement Actions
Ensuring that our curricula, programs, Enhance student support by coordinating
services, and institutional practices services, Improving outreach, addressing
reflect and serve the diversity of our barriers, and ensuring seamless
community. navigation across programs and
resources.

Adopt a student-centered approach by
being adaptable, empathetic, and
leveraging support services to meet

Creativity, innovation, flexibility, and
excellence in teaching, learning, and

services. :
diverse needs.
|
Transformative processes that include Drive improvement through data-
a culture of evidence, collaborative iInformed decision-making, equity- \
Inquiry, and action for promoting focused practices, and intentional, §

-

student success. continuous institutional change. 7
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Equity Summat

===
- > Save The Wmf& “ 1\
', EQUITYSUMMIT
NV g ROUTED EEEEEEEEEEEE

L COMMUNITY

SAN DIEGO MIRAMAR COLLEGE

10440BLACKMOUNTAINROAD, SANDIEGO,CA 92126




Classified Senate

===

Reminder to nominate yourself or a
colleague for Classified Senate!
Vacant positions:

 President
e Vice-President

e One Senator At-Large

Nominations close end of day, today!




Any Questions or

Discussion Points?
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