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Members Present: Francois Bereaud, Kandice Brandt, Angela Boyd, Matthew Cain, Jae Calanog (proxy-Andy Lowe), Randy Claros, Dawn Dimarzo (proxy-Veronica Dayag), Molly Fassler, Dan Igou, Andy Lowe (proxy-Becca Bowers-Gentry), Jessica McCambly, Ryan Monroy, Max Moore, Lisa Muñoz, Jordan Omens, Duane Short

Members Absent: Lisa Brewster 

Present Assistant Chairs, Program Directors, Department Liaisons: Becca Bowers-Gentry, Dawn Diskin, Veronica Dayag

Guests: Jim Mahler, Dan Roberts

I. Call to Order
The meeting was called to order by Mary Kjartanson at 1:04 PM

II.  Approval of Agenda 
MSC (Igou/Omens) agenda approved

III. Approval of Minutes 
MSC (Diskin/Choe) 04/16/2026 minutes approved as submitted

IV. Old Business-None
	V. New Business
1. CCAP Issues
Dan Igou presented the School of Liberal Arts issues with CCAP related classes. Igou posited, are CCAP classes college classes or are they high school classes taught by college faculty? Igou discussed the following major ongoing concerns. 

Difficulty in meeting minimum class hours and deliver course content. High announcements, AP testing, special events, and school activities interfere with class meetings. Lisa Munoz asserted that some of Liberal Arts faculty opt out in teaching high school classes for the aforementioned reasons. 
Action: Need assurances that college courses will maintain consistent instructional schedules. Calendars with special events and potential disruptions should be shared with instructional faculty prior to semester start.
Concern was shared regarding grading. Munoz stated that a student who achieved a “D” grade would receive HS credit but not college or transfer credit. Munoz stated that faculty may feel pressured to inflate grades so high school students avoid failing marks. Jessica McCambly expressed concern that high school students are placed into rigorous college courses without proper academic screening. 

Student complaint processes were discussed. Student complaints to align with current college complaint processes and procedures. Igou asserted that there needs to be due process when students lodge faculty complaints. 
Munoz provided an example of a faculty who was teaching an English-C1000 that deals with controversial issues. Parents were concerned with the course content and subsequently lodged a complaint against the faculty. According to Munoz, she was not consulted in speaking with the student or the parent in regard to controversial course content. Munoz asserted, that she spoke with Dean Orgera after reviewing the course materials. Professor Munoz added, that censoring course content is a violation of academic freedom. According to Munoz, the faculty was not to be invited back to the high school campus and subsequently the faculty resigned. 
Action: Igou requested the Chairs Committee through the of Chair of Chairs to communicate the following concerns to the Deans’ Council:
1. Request reasonable assurances from the Deans Council, and Dean Orgera in particular, that the identified concerns and issues will be appropriately addressed.
2. Request reasonable assurances that District policies and procedures regarding student complaints in CCAP classes will be consistently followed.
3. Request reasonable assurances that Miramar College Administration will support CCAP faculty and will not permit high school administrators to remove faculty from their classes without appropriate District review and process.
4. Request assurances that Miramar College Administration supports and respects academic freedom within CCAP classes.
Action: The Chairs Committee directs the CCAP Coordinator to:
1. Discuss concerns and issues regarding CCAP courses with Dean Orgera and collaborate on strategies for resolution, including improving communication between high school liaisons and CCAP faculty.
2. Request reasonable assurances from Dean Orgera that District policies and procedures regarding student complaints in CCAP classes will be consistently observed.
3. Work collaboratively with Dean Orgera to organize a meeting involving department chairs, administrators, high school liaisons, and high school administrators to discuss CCAP-related concerns and potential improvements.
Kjartanson agreed to discuss the CCAP concerns with the Instructional Deans and VPI Odu at the next joint Deans’ Council meeting. 
Matt Cain asserted that the concerns in the School of Liberal Arts may not be universal concerns. He added that MBEPS does not experience the same issues. McCambly stated that we have had meetings where the same CCAP concerns were addressed. Cain requested documentation of said meetings. McCambly confirmed that she had the documentation. 
Cain asserted that the faculty are provided with multiple CCAP orientations that identify their liaison, FLEX hours, master schedule, and weekly schedule. He asserted that faculty are allowed to fail any student who does not meet the course requirement. Cain claimed that he fails students who do not do the coursework or fail to attend the minimum class meeting hours. He added that the pass rate is over 90% for the School of Liberal Arts. Cain apologized that the “counselors” were pressuring faculty to inflate grades. He went on to concede that situations are arising that we have not previously experienced. Cain said that in consult with Dean Orgera and VPI Odu that policies and procedures were followed. Cain asserted that there is severity of situations that need to be considered. He stated that the District and Administration need to do a better job in communicating. Cain added that high school principals can restrict anyone from accessing the high school campus. Francois Bereaud affirmed that the Math discipline does not experience the same concerns. While Francois Bereaud noted his discipline hasn't faced these specific concerns, Kjartanson committed to bringing the full list of CCAP issues to the Joint Deans’ Council September meeting
2. Element451 Q & A
Kjartanson encouraged the Chairs to ask Dan Roberts questions regarding ELEMENT451. 
Matthew Cain informed faculty of the integration of Element451 in the athletic program. Adding that it is a very useful tool for athletics. Training sessions to take place in June. Then scaling out to train users in the fall 2026 semester. 
Question: Jim Mahler asked Cain how are they utilizing Element45.Cain explained that they were utilizing the tool to support priority registration. He clarified that the department is primary utilizing it as a marketing and engagement tool. Mahler asked how are students assigned? Roberts explained that he is collaborating with departments and thus provided a list of students with whom they wish to communicate. Cain clarified that the students were currently enrolled in the athletic courses. Roberts clarified that Element451 is not providing advice or direction to inform student course selections. 
Question: Kjartanson asked how many pilots are we currently trialing? Roberts listed DSPS, EOPS, Summer Bridge Program, Career and Life Design, Outreach and Retention through the Promise Program, and a targeted introductory email to students enrolled in BTCWI classes.  Veronica Dayag shared that Child Development utilized it to promote a mixer and the attendance was at capacity. 
Question: Kjartanson asked when Element451 is integrated in Canvas, will there be mining of confidential student information and curriculum? Roberts explained that the integration piece is read only. The specific targeting is student performance metrics. Roberts added that Element451 is designed to be a catch-all tool for faculty who are teaching multiple classes. The alert is to be to be directed to the faculty first. An opt-out option is available to faculty. Intellectual property 
Question: McCambly questioned the security of intellectual property of course design and materials. Roberts assured that Eement451 is not intended to be used for this purpose and this is not happening. There are rule-based permissions. He reiterated that faculty could opt-out of early alert in Canvas. Mini pilot in the fall 2026 semester to test the capabilities of the system and see if the faculty like it. 
Question: Duane Short commented that the Paralegal Program was one of the pilot programs and faculty were very appreciative of the targeted messaging capabilities. Short questioned the capabilities of the CRM. How will the tool target select students. Roberts explained that messaging will be algorithmic to support targeted messaging. He added that the CRM is designed for this specific function. The June training will focus on training people to use the tool. The feedback that we are receiving from students is ignored the communication because it was not relevant to their pathway.   

Questions: Becca Bowers-Gentry asked if Element451 had to be integrated with Canvas or can it remain separate? Roberts asserted that the only way to do an early alert system is to integrate it in Canvas. Roberts explained that it monitors the students’ performance from attendance, grade, and login standpoints. It monitors trends. When the students score below a specific level a message will be sent to the student and to the faculty. Consensus of initial feedback reveal that faculty prefer to be informed first. Roberts went on to explain that the score only pertains to an individual class. Bowers-Gentry questioned the Marketing Plan funding stream and how does it relate to Element451. Roberts said that the Element451 initial funding came from a District grant. Current funding is through June 2026. Future Element 451 funding will be provided by the District and the Offices of the Miramar VPI and VPSS. Roberts added that he was unsure of the budget source from the VPI and VPSS Offices.
Question: Candice Brandt asked If student opts out of one campaign, do they opt-out of all communication. Roberts confirmed that if a student unsubscribes, they opt-out of all communication. 

	      Brandt added that this is a concern for faculty. Roberts shared that when students apply to                    
      CCCApply, they will be able to select their specific kind of communication. Dawn Diskin reported  
      that Element451 has been very helpful in communicating Paralegal Program information to 
      students. 

       Question: McCambly raised concern regarding outsourcing of student data to outside companies.             
       Roberts assured that an independent backward-looking audit is performed every 6 months to          
       assure secure precautions are taken and data is FERPA complaint and secure. He explained that 
       data is captured in a self-contained unit that is confined to Miramar. Roberts will follow up on 
       protections related to the utilization of Miramar data to support their marketing campaigns.       
       McCambly asked if the student data will be used to evaluate faculty. Mahler 

       Roberts informed the Chairs that the training sessions will include integrated marketing    
       communications and how to plan events using Canvas, social media, etc. The goal is to 
       take announcements off of the DL. He assured that there are no requirements for using Element 
       451. 

       Mahler cautioned that the use of Element451 may replace councelors and paraprofessional jobs. 




VI. Announcements: None

VII. Next Scheduled Meeting
September 17, 2026

VIII. Adjournment:
Meeting adjourned by consensus at 3:05 p.m.
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