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Enrollment Management Committee
Co-Chairs: Mary Kjartanson and Michael Odu
Thursday, April 16, 2026
3:00-4:00pm, Room R3-100

Minutes

Members Present: Angela Boyd, Jae Calanog, Ali Gonzalez (proxy for Brewster), Mary Kjartanson, Truongson Nguyen, Michael Odu, Duane Short, Linda Woods

Members Absent: Lisa Brewster, Eileen Fuerte

Vacancies: Student (1)

Guests: Gloria Carranza (proxy for Fuerte), Claudia Estrada-Howell, Jeff Orgera, Dan Roberts

Administrative Support: Sharilyn Wilson

I. Call to Order
The meeting was called to order by Chair Kjartanson at 2:37pm

II. Approval of Agenda
[bookmark: IV._Old_Business]MSC (Woods/Boyd) to approve the agenda as presented. (0-N, 0-Abstain)

III. Approval of April 16, 2026 Minutes
MSC (Short/Boyd) to approve the minutes as presented. (0-N, 0-Abstain)

IV. Old Business
· Accelerated Programs – Report (Odu)
· No update since last report.
· Odu recommends that Accelerated Programs be an ongoing project for this committee
· Early Alert - Report (Odu)
· The Committee discussed Early Alert (EA) functionality in the context of the Element 451 CRM. 
· Roberts updated the committee: there will be a mini-pilot of CRM Early Alert with BTCWI in the Fall. Faculty will have the option to opt out if/when we do launch this campus- or district-wide. 
· Common concerns around Early Alert in the CRM revolve around questions about data security, academic freedom, and general discomfort about AI integration. These concerns are not unique to the CRM. There may be a need to do more work/training in general around AI implementation in the instructional context. It’s also important to keep in mind that Early Alert is something separate from AI – AI can be utilized to do EA, but EA work has been done since long before AI existed.
· The Committee suggested that, after the BTCWI pilot, participating faculty can and should develop peer-to-peer presentations based on their experiences. The pilot will also give us the opportunity to collect examples and demos so folks know what the Early Alert system and communications actually look like.
V. New Business
· District-Modified Dates for 12-Week Classes (Short)
· Short explained that the BUSE Department often runs late-start 12-week sections of specific courses (Work Experience, etc.). The four extra weeks at the beginning of the semester allow professors time to recruit and sign up students.
· In Fall 2025, the session started only three weeks into the semester, which cut into this valuable recruitment time. Same issue happened for Fall 2026 (Spring 2026 was fine). Short wanted to get feedback on why it might be happening this way. Odu will connect with the District for more info. Committee noted that the late start 12-week sections are also useful for repackaging.
· Next steps: Odu will check with District; VPI Office will keep an eye on the issue for future semesters.
· Schedule Optimization and Student Support (Short)
· The Committee discussed how to best support our evening students in terms of support services, food options, safety, etc.
· Short mentioned that many of our programs make a lot of sense for night and weekend offerings (e.g., Paralegal and other CTE programs that appeal to working adults). However, our campus is not a welcoming place at night – most offices are closed, there is no food service, and the campus can feel dark and empty.
· Odu suggested that we start by determining the minimum level of services that should be available whenever students are attending classes. We can ask the programs that have night classes for their input, in addition to leveraging our Research Department. 
· Suggestions included: establishing a “one stop” evening center where multiple services can be accessed, a triage model, staggered service hours or weeks throughout the semester, making pre-packaged foods available, food trucks, leveraging Foundation money, and conducting a pilot for a semester to gauge interest.
· As we plan these kinds of services, we need to be sure to research and figure out the limitations and rules ahead of time. We also need to be aware of CBA/labor considerations.
· Next Steps: Departments with evening programs will put together a list of their “bare minimum” needs. The VPI Office will provide a list of scheduled evening classes
· Specifically Designated & Funded In-Person or Partially Online Classes for Veterans on GI Bill (Short)
· Short: Student vets who are on the GI bill are required to enroll in in-person course. Miramar's ZIP code means that they get paid more for attending here. BUSE was asked to offer an in-person summer class to serve these students, so they don’t lose their benefits outside of the primary semesters. Can we map out GE courses year-round to serve this population (include IS/Summer)? Can FTEF specially be set aside for this?
· We could promote these sections to Vets through the VRC. Some classes can even be offered through a Veteran/Military lens. 
· Nguyen: Good opportunity for a small workgroup who can work with Caleb, our Veterans Counselor, on this.
· Roberts mentioned that this is another effort the CRM can support in terms of marketing and communications.
· Next Steps: Form workgroup
VI. Announcements – None
VII. Next Scheduled Meeting – September 17, 2026
VIII. Adjournment: Adjourned by consensus at 4:05 pm.
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