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Enrollment Management Committee
Co-Chairs: Mary Kjartanson and Michael Odu
Thursday, April 16, 2026
3:00-4:00pm, Room R3-100

Minutes

Members Present: Angela Boyd, Lisa Brewster, Jae Calanog, Eileen Fuerte, Ali Gonzalez, Mary Kjartanson, Truongson Nguyen, Michael Odu, Duane Short

Members Absent: Linda Woods

Vacancies: Student (1)

Guests: Jeff Orgera (Proxy for Woods), Dan Roberts, Janee Robinson

Administrative Support: Sharilyn Wilson

I. Call to Order
The meeting was called to order by Chair Kjartanson at 2:35pm

II. Approval of Agenda
[bookmark: IV._Old_Business]MSC (Brewster/Short) to approve the agenda as presented. (0-N, 0-Abstain)

III. Approval of Minutes (November 20, 2025)
MSC (Short/Gonzalez) to approve the minutes as presented. (0-N, 0-Abstain)

IV. Old Business
· Modification of Committee Membership – Report (Kjartanson)
· Review of new committee composition: 3 Administrator positions, 1 Classified Professional, 6 Faculty, 1 Student
· Accelerated Programs – Report (Odu)
· Miramar is already doing a lot of the work that would fall under Accelerated Programs, and many of our departments already have or are working on their own versions. We just need to decide if we want to formalize the process. This could be a project for this Committee over the next academic year.
· Accelerated Programs have impacts across campus in terms of FTEF, enrollment patterns and management, classroom utilization, etc.
· Short mentioned that we need to be clear what we are talking about when we use the term “Accelerated Programs”. Are we only talking about shortened/compressed courses (e.g., our 8-week sessions)? And is the goal to have students completing faster by taking a high number of units each semester? Odu clarified that part of this project is also about identifying pathways which will allow a student to complete a specific credential entirely with short-term courses. The focus is more on certificates, not degrees. Accelerated Programs will only be a good fit for some areas and awards.
· The College will also have to decide which short-term courses are open to all, and which will be cohort-based.
· Gonzalez noted that we need to be very intentional with this approach, especially since short-term classes are often designed with working professionals in mind.
· Standardized Attendance Accounting Method (Odu)
· The switch to the SAAM has not had a big impact for Miramar, as most of our curriculum was already well-aligned to these requirements.
· The State has also granted exceptions for programs that have external accreditation requirements (POST, etc.)
V. New Business
· Co-Chair Election (Kjartanson)
· In the previous iteration of the College Governance Handbook, the Chair of Chairs was automatically a co-chair of this committee. That requirement has now been removed; the position is open to any member.
· Odu nominated Kjartanson to continue as a co-chair. There were no other nominations, and Kjartanson was unanimously approved.
· Direction of Committee Charge (Odu)
· Now that this Committee is smaller and more streamlined, where do the members want to focus their efforts?
· As previously mentioned, Accelerated Programs is one such area.
· Short: Would like the Committee to review how courses are notated in the class schedule and our available class types (e.g., new type for all online except for one flexible meeting, such as an exam). He also suggested more of a “working meeting” style.
· Brewster: Persistence – Faculty are interested in how they can help support positive outcomes along this metric. This committee could be a good place to discuss, share best practices, dive into data, etc.
· Nguyen: Echoed the importance of a data-driven approach.
· Gonzalez: Noted that it can be very difficult to access data in the SDCCD system. As an example – at a previous campus, he and his fellow counselors had access to a report that listed students with 60+ units who had completed Math & English. The students often were missing only a few classes or just needed some course substitutions in order to graduate. Also noted that it would be worth looking at processes, like permission codes, to identify and address barriers.
· Brewster: We could also work on a close analysis of when courses are offered, by pathways. Students often end up needing to take courses at Mesa/City just to complete. Ideally, we would also note when courses are typically offered in the catalog so students can plan ahead.
· Nguyen: We also need to align student services to our course offerings (i.e., evening hours)
· Next steps: please send any additional suggestions for Committee priorities to Odu and Kjartanson.
· Utilization of the CRM to Inform Early Alert (Roberts/Odu)
· Roberts: it’s important to start by clearly defining “Early Alert”. In the context of the CRM, Early Alert is academic, not behavioral. 
· The CRM can integrate with Canvas to track grades and attendance patterns. The program can then create an Early Alert “score” (four categories, from “no action” to “critical”). Scoring weight is dynamic, based on where we are in the semester. We have the ability to define how we want the system to use these scores (including the level of automation involved). The CRM is a tool in addition to faculty observation.
· Odu highlighted that an Early Alert system can directly support persistence – it gives us a way to identify struggling students and help them before it’s too late. 
· Existing best practices at the campus (like the Promise surveys and EOPS required appointments), can also be tied into or supported by the CRM, allowing us to build off of what has already been successful.
· Short mentioned that we also need to think about how the CRM communicates with the instructors, and Roberts confirmed that this is a major goal of the current pilot.
· Nguyen mentioned that Promise has only been using the communications campaign functions so far in the CRM, not the Canvas integration or AI component.
· Roberts: Every student-facing AI agent will be clearly labeled. In some cases, students are more willing to open up to an AI agent than a real person.
· Kjartanson: How does the CRM tie into the ACP mentors and their role? Orgera: Academic Services had created a Microsoft Form where faculty could provide student referrals. The ACP mentors would then connect with the students to put them in touch with the appropriate resources.  To date, only a handful of referrals have been received. CRM will probably ultimately replace this specific approach, but faculty still play a key role. Part of the issue is also that the ACP NANCe are temporary/part-time, and cannot provide assistance on demand like the CRM can. 	
· Kjartanson: What does the student-facing messaging look like and how does it go out? Roberts: Text or email, possibly an app someday.
· Brewster: How granular can we get, with regards to participation? What if 2-3 in the department say they don't want it, but everyone else does? Can it be turned on/off at a course level? Roberts will check into this.
· Roberts: By law, we must allow students to be able to unsubscribe from text and email communications. They can always opt back in if they want.
· Roberts: A major benefit of CRM is that we can target our communications. Eventually we can/should align our communications approach to VAR, the Equity Plan, and other institutional plans. 
· Odu: Asks faculty/chairs to gauge overall sentiment in their areas
VI. Adjournment: Adjourned by consensus at 3:58pm.
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