[bookmark: _n80ldb7wtlv4]International Education Committee 
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[bookmark: _ju5k1xabuyws]02/23/2026 Zoom 4 pm - 5 pm


Members present
Laura Gonzalez
Patty Martinez
Gary Smith
Members absent



Dawn Diskin
Heather Paulson
Jeff Orgera
Eileen Fuerte


1. Call to order
2. Approval of agenda and previous minutes

3. Reports

a. Update on Study Abroad programs: FIRE (Laura)
i. FIPT program contract agreement has been finalized, and the program is moving to the promotion stage.
b. Website published (Laura)
i. https://sdmiramar.edu/international-education-and-study-abroad 
c. International Students update (Patty)
i. For SP26, we will host one luncheon and also the graduation celebration.
ii. 3 students will be helping at the craft tables for Ireland Day.
d. Global Studies ADT Progress (tabled)
e. International Professional Development Programs (Laura)
i. Ireland program is now closed due to the looming deadline (21 participants).
ii. Oaxaca program will still go on as planned, even though some violence erupted in other parts of Mexico about a week ago. Oaxaca City is safe and business is as usual. 
f. Grant project updates (Patty, Gary, Dawn)
i. March 1 - Gary, Patty and Jessica will share a draft of the International Student Handbook.
ii. Laura will share the link to the flickr account for photos with Kim LaRue when we hand it over to her for formatting.
iii. Laura will be finalizing any edits to the Scholarship application form this semester (worked on by Dawn and Patty).
g. International Education Summit - Miramar 2/25 3-5 pm President's Conference Room N-206 (Laura)
i. Dawn has offered to help pick up lunch for guests.
h. Applications open for 2027 summer or 2028 January Intersession study abroad courses - Link to Study Abroad Course Proposal Form

4. Business
	[bookmark: _1q27zrck3cc]#
	[bookmark: _1q27zrck3cc]Item

	1
	“Celebration of Ireland” Day - Feb 25, 2026

· Rose Irish Dance Academy 12:45 start 
· Tables in K1 lobby 
· Talk by Niamh in K1-107 at 1:10 pm
· “Irish Fairy Folklore - Darker than you think”

Dawn - Help picking up sandwiches at 11:00 am
· Talk by Niamh in K1-107 - begins 1:15 pm



	2
	COIL Programs coilconnect.org 
· Start-Up Institutional Workshops

Laura shared that she and Jeff Orgera would be participating in the Institutional Workshops for this program over Spring 2026 to gain a foundation for developing our own program at Miramar.






5. Announcements
6. Adjourn
7. Next meeting: Mar 23, 2026
[bookmark: _rsn5uuu7nxku]College Mission
San Diego Miramar College's mission is to prepare students to succeed by providing quality instruction and services in an environment that supports and promotes success, diversity, inclusion, and equity with innovative programs and partnerships to facilitate student completion for degrees/certificates, transfer, workforce training, and/or career advancement.

[bookmark: _76a9m5jf3aqe]SDMC Strategic Goals and Directions – Fall 2020-Spring 2027
CEC Approved: 12.08.20
 
1) Pathways – Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.
 
2) Engagement - Enhance the college experience by providing student-centered programs, curriculum, services, and activities that close achievement gaps, engage students, and remove barriers to their success.
 
3) Organizational Health -Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review processes in efforts to enhance data-informed decision making.
 
4) Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, equity efforts, and community partnerships.
 
5) Diversity, Equity, and Inclusion (DEI) - Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for the benefit of the college community.


[bookmark: _2hi87212njhw]GOALS OF INT'L ED COMMITTEE (Spring 2023)
1. To increase the college's engagement with international institutions and organizations of higher ed through programs for students and campus employees (4)
2. To internationalize and promote global awareness at Miramar College through programming, curriculum, and professional development (5)
3. To provide study abroad opportunities through Miramar College with our students' needs in mind (1,2)
4. To promote study abroad in ways that align with the desires, challenges and obstacles of our students; to increase the diversity of students who study abroad; and to increase accessibility of these programs (2,5)
5. To develop a social structure for our International Students with programming and increased support (2,5)
6. To provide a vehicle by which educators will have opportunities to teach and engage in experiences abroad (2,4)

Annual Goals
1. Int'l Ed week programming
2. International Student events
3. Study Abroad opportunities

Miramar College IEC Definition of "Internationalizing the campus"
Internationalization is the intentional integration of global, decolonial, and intercultural perspectives into education in order to prepare students to be global citizens with international understandings, social competencies, and critical thinking skills. 
