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College Council Meeting Minutes 

San Diego Miramar College 
       2/10/26 ● K1-202/Zoom ● 1:00 pm – 2:30 pm 

 
 
Co-Chair: Wesley Lundburg, College President (non-voting) (absent) 
Co-Chair: Malia Kunst, Constituency member from faculty, classified professionals, or students.  
Committee Members:  

Administrators (3) Classified Professionals (3) Faculty (3) Students (3) 

Vice President of 
Instructional Services:  

Michael Odu  

Classified Senate President:  

Malia Kunst  

Academic Senate President:  

Rodrigo Gomez 

ASG President:  

Ariella O’Garro 

Vice President of Student 
Services:  

Adrian Gonzales  

Classified Senate Vice 
President:  

Vacant 

Academic Senate Vice President 
or President-Elect:  

Carmen Carrasquillo  

Designee:  

Vacant 

Vice President of 
Administrative Services:  

Maria Battisti  

Classified Senate, Senator At-
Large:  

Arnice Neff  

Chair of Chairs:  

Mary Kjartanson  

Designee:  

David Yang 

Quorum: 50% +1 of each constituency group’s members (i.e., 2 per constituency group) 
Guests: Daniel Miramontez, Nessa Julian, Cheryl Barnard (absent), Lisa Cole-Jones, Dan Roberts, Jen Pena, Claudia 
Estrada-Howell, Brenda O’Connor, Carol Sampaga, Wai-Ling Rubic, Jeff Orgera, Jackie Hester, Anchal Verma, Laura 
Pecenco, Jeanette Moore, Ryan Monroy.   
2024-2025 Theme: Cultivating Community: Making the invisible, visible. 
 

A. Call to Order – The meeting was called to order at 1:04 pm. 
B. Permission to Record Meeting – There was consensus to record the meeting.  
C. Land Acknowledgement - We recognize that San Diego Miramar College sits on the ancestral 

homeland of the Kumeyaay, Luiseño, Cupeño, and Cahuilla tribes, who have lived in this area for 
well over 10,000 years, and we honor their past, present, and future connection to this land and 
its inherent connection to their identity.  

D. Approval of Agenda – Gomez made a motion to approve the 2-10-26 meeting agenda with new 
business item three going after old business item one. Seconded by Odu. There were 11 yay 
votes, 0 nay votes, and 0 abstentions. The motion carried.  

E. Approval of Minutes – Kjartanson made a motion to approve the 12-9-25 meeting minutes. 
Seconded by Carrasquillo. There were 11 yay votes, 0 nay votes, and 0 abstentions. The motion 
carried.  

F. Public Comment – There was no public comment.  
G. Committee Reports/Other (2-3 minutes) 

- President’s Report – Gonzales (for Lundburg) shared there was no Chancellor’s Cabinet this 
week, so nothing to report on from there.  

- AS Report – Gomez shared A.S. will meet on 2/17. Busy schedule. In the interim, have 
assigned collegewide roles. Carrasquillo shared a note of appreciation to Lundburg for 
extending the time to appoint faculty to the Web Designer search committee. Three 
volunteers.  

- CS Report – Kunst shared that Carol Sampaga stepped down as VP. Special Election for VP. 
Brenda O’Connor new VP by acclamation. Vacancy for Secretary position. Ratified at next 
meeting on 2/17. Discussed SPAA representation in Classified Senate and shared governance. 
Consensus to continue to include SPAA, as stated in bylaws, unless they decide otherwise.  

https://forms.office.com/r/6Sp1LzAu1X
https://cccconfer.zoom.us/j/92354948089?pwd=clQvQ3pSdi84K2xTSnVLN1UyOXhpQT09
https://sdmiramar.edu/sites/default/files/2026-02/college_council_final_draft_minutes_12-9-25.pdf


 

- ASG Report – Yang shared that ASG met on Friday. Tomorrow, club rush – for new and 
returning students. 12th – collecting packets for special election happening two weeks from 
now, 2/20. No ASG meeting this week. Filling 5 vacant senator positions and treasurer.  

- Other – There were no other reports. 
H. Old Business: 

# Item Initiator 

1 Equity, Justice, Inclusion, and our role in moving things forward (standing item) – Any applicable updates 
from the LEAD Office, debrief from recent events, etc.   
Attachment: Puente Recruitment Essentials; LEAD Updates 2-10-26  
Carrasquillo shared that over the break, she and Martin Gonzalez attended a PD event. Puente 
Recruitment Essentials. Background – mission of Puente is to increase number students that enroll in 4-
year university, mentors, prepare future generations. Offer English C-1000 and PERG in Fall 2026 – 
would be first co-hort. This morning, we heard we are in! Many years of work to get to this day. Huge 
thank you to Adrian Gonzales for the support. Gonzales it was a long discussion, lots of great people did 
the work, thank you but all you guys. Carrasquillo continued that the campus is talking about how we 
need to acknowledge the political climate that we are in. Can’t guarantee safety in our classroom, but 
cultivate a sense of safety as best as we can so they feel like they belong. Might feel we are coming on 
strong, but want to help students see that college is for them. Reviewed timeline; from basics to course 
scheduling to recruitment to launch. Throughout spring, collaborating with other programs like Promise, 
Outreach, and HSI. Should be hosting a retreat in August – lots of resources available and can tailor it as 
needed. Culturally Responsive now Culturally Sustaining. More on that later. What are other 
considerations for our planning? Other feedback to consider? Gonzales – met with Puente in late 
winter, submitted application. On quarter systems, so expected late January. Got the email this 
morning, still need to sign, but accepted. Upcoming trainings that Martin and Carmen will attend. We 
know for this to be successful; we need to start now. When do we get the dollars? Not sure. May need 
to front the cost, but start up funds are available. Looking forward to it and excited to get going. Battisti 
asked if this will need to go to the Board of Trustees. Gonzales responded yes, when we get the 
agreement and dollars, will go to the board. Carrasquillo, share any ideas you have! Team Effort. 
Kjartanson asked about cap size. Gonzales, the English cap is 25, so be cautious, but students welcome 
to participate in events, etc. Julian reported out from the LEAD Office. Update on affinity groups. Have 
counselors available every day. Trying to provide opportunities for students to come to the spaces. 
Please come and visit us! Black History Month – kickoff event this week, two more events next week. 
Chancellor’s Town Hall on 2/19 at Miramar in L-105 from 2-4pm focus is on Black Servingingness. 
Sending folks to attend A2MEND. Black student success summit planning underway in April. Latinx/HSI - 
held retreat. Questions on how to get involved on advisory groups – reach out to her; open to all with 
interest. Not limited. NASSSP – closed recruitment for diector position. Full force planning Powwow – 
Save the Date Sat. 3/21, 10am – 6pm at Hourglass Field. Need volunteers. Let her know. Rain plan – 
move into the gym. Also working on program plan. PEARL/AANPHI - at capacity for both of the paired 
courses. Mix of students’ cohort in both, some just english or AAPI. Meet once a month in person in 
Kailedscope. Working on program plan. AANPHI CSU and CC Symposium in April. Regional convening. 
Lotus Grant – lots of workshops. Passion planner workshop series. Let her know if you want one, have 
plenty! Tet festival at Liberty Station. Focus on mental health and wellness. PRIDE Center programs – 
scholarship presentation today. Equity plan – coming up with way to track progress. Upcoming PD 
opportunity. Want to send a team. Continue conversation on equity plan progress. In San Diego.  

 Julian/ 
Carrasquillo 

2 Grants & Initiatives Subcommittee (standing item) – Any updates/reports, if applicable.  
There was no report.  

 Battisti 

3 Restorative Practices (standing item) – Any updates/reports, if applicable.  
Moore shared that she and Pecenco submitted proposal for recommendation to continue this work to 
Lundburg. More to come. Collaborating with Julian and the LEAD Office. Good opportunity, all 
connected, RP is manaing the discomfort. Talked with Officer Goodnews – taking initative in a 
community based lense, take time to go room to room to talk to students and faculty about the SDCCD 
Safe App. Quietly report to police and get action. Community in practice. Look at it and see how we can 
come together to manage the discomfort. Elevating discomfort by not managing these things. All 

Pecenco/ 
Moore 

https://sdmiramar.edu/sites/default/files/2026-02/puente_recruitment_essentials.pdf
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leaders here. Will add to suggestion list for President Lundburg. Also, Juan Carlos, RP Consultant, has 
run a ton of Puente Programs, great resource if needed.  

4 Umoja Workgroup Report – Update from Constituencies.  
Attachment: Umoja Program – Feasibility of Implementation Report, Nov. 2025 
All constituencies approved. Gonzales will take this back to Executive Cabinet, email Umoja leadership, 
and go from there.  

Gonzales 

5 SECOND READ/VOTE: Fall 2025 CGH Change Requests  
Attachment: Fall 2025 CGH Change Request Summary 
Kunst shared this is a second read. She reviewed the summary of changes document. Highlighted that 
the Enrollment Management Committee is requesting a change in membership, going from every 
department chair to one from each school. Change language throughout handbook to recognize our 
new School of Academic Services. Carrasquillo, for EMC, intent that faculty are still chairs? Should it say 
six faculty chairs? Kjartanson, yes, says that in the actual document. Similar to Chairs Committee. She 
also noted that this is on the College Council side of our governance structure and does not need to go 
through Academic Senate. Odu made a motion to approve the Fall 2025 CGH Change Requests. 
Seconded by Kjartanson. Carrasquillo asked about the general counseling and instructional designee 
and if they need to go through A.S.’s process. Kjartanson, yes. No further discussion. There were 11 yay 
votes, 0 nay votes, and 0 abstentions. The motion carried. Kunst will make the changes and get the 
updated CGH posted to the website.  

Lundburg/ 
Kunst/Gomez
/O’Garro 

 
A.  New Business: 

# Item Initiator 
1 Artificial Intelligence (AI) Workgroup – discussion charge & membership. 

Kunst shared that Lundburg alluded to this at our last meeting in December and how the 
conversation is going around artificial intelligence and where Miramar is at. This is here for discussion 
on 1) what would this workgroup do and 2) membership, how many from each constituency. It is a 
collegewide workgroup, so it should probably talk about AI Literacy, how we are using it, what are 
things to be cautious of and it might have a multi-prong approach (looking at it from a faculty lens, 
staff, lens, student lens, etc.). This workgroup is expected to start in the fall. Gomez, talking about 
putting MAIN back together this semester. Lots of people attended last semester. Great support. 
Propose that we prioritize some members from MAIN for this group. Will have a great foundation for 
the conversation. Rubic, wants to see MAIN continue. Relevant to our students and don’t have a 
strong stance, other than recent resolution that passed. How do you catch students using AI? 
Number of students with same story, very evident. What is faculty process? Why wait until fall? 
Kunst, nothing is preventing conversations now, just official workgroup charged with carrying on this 
work. Definitely keep talking about and use the workgroup as a resource. Gonzales, struggling with 
lack of understanding with the scope of AI. Pull a workgroup together now, all encompassing, what 
would they report back? Roberts, that’s the nature of the work – what are the operational policies at 
academic-level? What are the operational guidelines for staff/administrators? Best practices? Train 
to protect protected information? Shared foundation definitions of AI Literacy? Gomez, all discussed 
at MAIN. Roberts, MAIN is the jump start. Gonzales, starting to see AI appear in Student Services 
software, but hasn’t hit us as hard as instruction. Seeing workflow and how that is impacted. Not 
concern with cheating, but how can this benefit us? Identify buckets and then decide targets. Gomez, 
two lanes – academic and non-academic. Only two lanes that exist. Address both. Miramontez, how 
do we take informal dialogue and turn it into a formal, structured, dialogue? Crux of it. MAIN can 
help provide some input as to what a formal structure would look like. Gomez, problem is 
incentivizing it. He gave an overview of MAIN group. Miramar is better prepared than most, not 
starting from scratch. Odu, ask MAIN Group to come up with some guidelines to structure this 
conversation? Gomez, absolutely. Carrasquillo, shift for instructional faculty. Humanizing AI. More 
discussion continued. Gomez will bring forward the AI Literacy definition and a summary of what 
MAIN has done to the next meeting.  

Lundburg 

2 Miramar College Technology Plan 
Attachment: Miramar College Technology Plan Draft May 2025 

Hill/Orgera 

https://sdmiramar.edu/sites/default/files/2025-12/umoja_program_-_feasibility_of_implemention_report_-_nov_2025.pdf
https://sdmiramar.edu/sites/default/files/2025-12/fall_2025_cgh_change_request_summary.pdf
https://sdmiramar.edu/sites/default/files/2026-02/miramar_college_technology_plan_draft_may_2025.pdf


 

Kunst shared that C.S. approved the plan. A.S. approved the plan. ASG approve the plan. This is here 
as a first read. It will come back as a second read/vote to our next meeting. Are there any comments, 
questions, or feedback on the technology plan? None. Kunst also shared that Hill is taking a proactive 
approach with the next technology plan. He is already reaching out to constituencies to ensure they 
are involved early.  

3 IDEA Committee Report: Recommendations for a Safer Campus 
Carrasquillo, Cochair of IDEA committee, asked to share these thoughts with you today. Great 
discussion on current political climate and how our campus intersects with that. Member spoke with 
Lundburg regarding ties to a San Diego extremist group. Believe a potential safety risk for our 
community. He encouraged a discussion and to bring forward some recommendations. Lots of fear 
right now and anxiety. ICE Chief in MN is now in San Diego County (El Centro). Some members of our 
community reported being racially profiled. Issue for us. Heightened sense of “How safe are we?” 
Attempted to recruit a student, alluded to potential activities. Report them before they escalate. 
Brought this to you to be proactive. Climate is real, fear is real. Let’s look at what we have going on 
here and see what we can do together.  

- Encourage employees to be aware of and to report, document, and/or record concerning 
interactions 

- Increase campuswide trainings on conflict de-escalation and similar skills.  
- Alice training 
- Clarify reporting structures and complaint channels (more education about these forms)  
- Review and update the student code of conduct  

Signal – free, nonprofit, app. Team that would moderate. Is this a possibility for us? Just sharing. 
Want to be prepared. Included references. Gonzales shared some good news regarding social media 
– last week, district Student Services Council, updated language in harassment policy. Suggested that 
we need that in student code of conduct. Well received and should see that language move over 
soon. Whats happening politically, is being paid attention to all the way up to the Chancellor. 
Appreciate that IDEA is talking about this. We have tools in place, but need to do better at educating 
everyone on these tools. Deal a lot with “Free Speech.” Not just de-esclation, but also, managing 
comfort. Cicrle of Change – might need to bring that back. Gonzales will take this back to Student 
Affairs to discuss and will also touch base with Battisti on safety resources. Gomez asked if ICE shows 
up, we direct to the Chancellor. Correct? Gonzales, responded yes, and flyers are posted around. 
Have red cards and business cards. But to your point, we can do a refresher.  

Carrasquillo  

 
B. Action Items: Highlighted in blue throughout.  
C. Announcements: There were no announcements.  
D. Adjourn: The meeting adjourned at 2:24 pm. 
E. Next Scheduled Meeting: Tuesday, February 24th, 2026, from 1:00 pm – 2:30 pm in Room K1-

202/Zoom 
 
Link to recording: https://sdccd-
edu.zoom.us/rec/share/mbXmSPMhcaGcMT9WNPMi1z9fAvC_zT1tuBOfurGy2lo2TlKUaJ45HQeZUCEhrdU3.fGcM8a
dBpoMkhZWX  
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