Technology Committee Meeting - Minutes
San Diego Miramar College
Tuesday, March 10th, 2026, L-108
Co-Chairs: Kurt Hill, Jeffery Orgera
[image: ] 
Members: K. Hill, J. Orgera, J. Carletello, T. Williams, C. Pelayo, M. Pasag, S. Kelly, T. Najimy (guest)
Absent: J. Moore, J. Wu, D. Kahn, C. Johnson
Vacancies: Liberal Arts Designee, Public Safety Designee, ASG Designee #1, #2


A. Call to Order – The meeting was called to order at 2:03pm.
B. Approval of Agenda and Minutes, 10/8 – The agenda and the October 8 meeting minutes were approved by consensus.
C. New Business: 

	#
	  Item 
	Strategic Goal* 
	Accreditation 
Standard** 
	Initiator 

	 1
	Meeting Calendar – The committee discussed adjusting the meeting time to accommodate College Council. The meeting had shifted to 2:00–3:00pm but College Council is from 1:00pm-2:30pm. Members expressed preference for maintaining the earlier meeting time from 1:00–2:00pm. Kurt Hill will send a follow-up email to members to review possible scheduling adjustments. The March 24, 2026 meeting will remain at 2:00pm-3:00pm.
	III, IV
	
	Hill, Orgera

	2.
	Approve Minutes - Minutes were approved by consensus.
	III, IV
	
	Hill, Orgera

	3.
	2027-2030 Tech Plan Initial Discussion – Committee members participated in a round-robin discussion regarding the development of the 2027–2030 Technology Plan. J. Orgera asked whether training components would be included in the plan and discussed what should be considered in scope versus out of scope. Key areas identified for focus include Section 4 (Technology Standards and Replacement Cycles) and Section 5 (Facilities Modernization and the Classroom of the Future).

C. Pelayo suggested exploring campus-wide digital signage (previous was Visix) to support safety communications, marketing, and improved campus information distribution.

The committee reviewed Section 4.3 regarding ideal replacement cycles for classroom technology. Some members felt the proposed cycles were slightly too long, while others felt the timeline was reasonable.

	III, IV
	
	Hill, Orgera

	
	Technology Survey – The committee reviewed the Annual Faculty Technology Survey. K. Hill reported input from Xi. Members suggested analyzing responses by discipline and department. The committee suggested adding a new survey question following 'What School/discipline do you teach in?' asking: “Does your discipline have any special equipment needs?” Additional suggestion included gathering feedback on campus office technology needs and asking faculty about technology challenges that may impede teaching or student success. Kurt Hill will share the committee’s suggestions with Xi.
	
	
	

	
	
	
	
	

	
	
	
	
	



D. Old Business: 
	# 
	  Item 
	Strategic Goal* 
	Accreditation 
 Standard** 
	Initiator 

	   2
	Technology Plan – Process & Status
	III, IV
	3.9, 3.10
	Hill, Orgera, Martin

	   3
	 
	
	
	



E. Announcements (5 minutes)
F. Public Comments (10 minutes, 3 minutes per speaker)
G. Adjourn – The meeting adjourned at 3:05pm.
H. Next Scheduled Meeting: March 24, 2026 at 2-00 – 3:00 PM
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San Diego Miramar College 2020 – 2027 Strategic Plan Goals 
I: Pathways – Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success II: Engagement-Enhance the college experience by providing student-centered programs, curriculum, services, and activities that close achievement gaps, engage students, and remove barriers to their success III: Organizational Health-Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review processes in efforts to enhance data-informed decision making IV: Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, equity efforts, and community partnerships V: Diversity, Equity, and Inclusion (DEI)-Build an environment that embraces diversity, equity, inclusion, Anti-Racism, and social justice for the benefit of the college community  
** ACCJC Accreditation Standards (2023): 3.9:The institution implements, enhances, and secures its technology resources to support and sustain educational services and operational functions. The institution clearly communicates requirements for the safe and appropriate use of technology to students and employees and employs effective protocols for network and data security. 3.10: The institution has appropriate strategies for risk management and has policies and procedures in place to implement contingency plans in the event of financial, environmental, or technological emergencies and other unforeseen circumstances.
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