Technology Committee Meeting Minutes
San Diego Miramar College 
2025-12-09, L-108
Co-Chairs: Kurt Hill, Jeffery Orgera
[image: ] 
Members: Kurt Hill, Jeff Orgera, Joseph Carletello, Todd Williams, Carlos Pelayo, Michelle Pasag, Jeanette Moore, S. Kelly (Absent), Judy Wu (Absent), Danish Kahnn (Absent), Caleb Varela Johnson, Jim McElree
Vacancies: Liberal Arts Designee, ASG Designee #1, #2
Guests: Pablo Martin, Temmy Najimy


A. Call to Order – 1:03pm
B. Approval of Agenda and Minutes, 10/14/2025, 11/04/2025 (1st Carlos, 2nd Todd; approved)
C. New Business: 

	#
	  Item 
	Strategic Goal* 
	Accreditation 
Standard** 
	Initiator 

	 1
	Review of standards & Procedures
District proposed software purchase procedures (2 documents)

Reviewed District software workflow (see diagram). District intends all colleges to follow this process. Pablo shared that the document is helpful. Reviewed the Security and Accessibility Software Approval Process (see diagram). ACMM (accessibility of PDFs, flyers, course shells, and websites) audit is scheduled for Spring 2026. Question raised: If faculty require software that is not accessible, how should the college proceed? Feedback is needed for District. Software involving PII (e.g., texting platforms like CRM) will undergo District-level review. Recommend creation of a more user‑friendly process/website where staff and faculty know what the standard software and hardware is for Miramar College.

	
	
	Hill, Orgera

	2.
	Technology Plan Update – 

Academic Senate has approved the plan; next step is College Council. A single unified campus survey will be used to inform the next version of the Technology Plan. Survey should be distributed before drafting begins – target is early 2026. Tasks include reviewing existing survey questions, identifying three to four major goals based on results, and summarizing/ranking prospective priority improvements. Plan to create focus groups and send updates through a newsletter. 

Discussion: creating a computer work lab without internet that will provide AI‑restricted spaces for supervised writing by students. This space would need to be scheduled by faculty. Space could additionally serve as a proctoring location.

Discussion of consideration of class evaluation tools such as an iPad cart for instructor to use and check out for student evaluation since it’s an online format now.
	
	
	Hill, Orgera



D. Old Business: 
	# 
	  Item 
	Strategic Goal* 
	Accreditation 
 Standard** 
	Initiator 

	   2
	
	
	
	

	   3
	 
	
	
	



E. Announcements (5 minutes)
F. Public Comments (5 minutes) – 

Faculty Technology Survey — Report by Pablo Martin (10 minutes) 
2025-12-09 Technology Committee Document - Faculty Technology Survey Final.pdf

The survey was developed last spring by Xi and Luis. They received 38 faculty responses this fall. The low participation rate may be due to survey fatigue, as there are 434 contract faculty. Next steps include holding an open forum or discussion with the Director and VPA to review the survey results and outline upcoming plans for the campus.
· Key findings:
· Q1–Q3: 37% of faculty use personal equipment instead of District laptops—committee wants to understand why. Windows vs. Apple usage comparisons.
· Q2. Which of the following types of technologies, hardware and software do you regularly use for your job?​ Most respondents use “Web-Based Software”, “Office/Conference Hardware” and “Classroom Hardware”.​
· Q4: Satisfaction question—awaiting updated report from Pablo. Q4. Rate your satisfaction for the following items:​ 36% of respondents were dissatisfied and very dissatisfied as opposed to 27% satisfied and very satisfied.​ Respondents were more satisfied and very satisfied for security and ability to connect personal devices.​ A majority of respondents, 61%, were satisfied or very satisfied with internet access and connectivity.
· Q6 & Q7: Recommendation to separate training-related questions.
· Q8 & Q9: Responses evenly split; questions may need refinement due to overlap between departments.
· Q10: Have you ever taught or hosted a meeting in a Hyflex or Hybrid format (where attendees join in-person and remotely at the same time)?​ Most respondents (76%) have not taught or hosted any meetings in a Hyflex or Hybrid format​
· Overall, survey shows the college is doing a decent job with technology, but improvements are needed.

Suggestion: Provide technology flex workshops during convocation, adjunct orientation, and similar events. Next Step: Establish a workgroup to identify and implement solutions in response to the survey results.

G. Adjourn – 2:06pm
H. Next Scheduled Meeting: February 10, 2026 & February 24, 2026, 1:00 – 2:00, In Person, L-108
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San Diego Miramar College 2020 – 2027 Strategic Plan Goals 
I: Pathways – Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success II: Engagement-Enhance the college experience by providing student-centered programs, curriculum, services, and activities that close achievement gaps, engage students, and remove barriers to their success III: Organizational Health-Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review processes in efforts to enhance data-informed decision making IV: Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, equity efforts, and community partnerships V: Diversity, Equity, and Inclusion (DEI)-Build an environment that embraces diversity, equity, inclusion, Anti-Racism, and social justice for the benefit of the college community  
**ACCJC Accreditation Standards (2023): 3.9:The institution implements, enhances, and secures its technology resources to support and sustain educational services and operational functions. The institution clearly communicates requirements for the safe and appropriate use of technology to students and employees and employs effective protocols for network and data security. 3.10: The institution has appropriate strategies for risk management and has policies and procedures in place to implement contingency plans in the event of financial, environmental, or technological emergencies and other unforeseen circumstances. 
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