SAN DIEGO MIRAMAR COLLEGE

Student Success Committee

Wednesday, February 11, 2026 e 3:00 — 4:30 p.m.
K1-202 and Zoom

Committee Members:

Nessa Julian (proxy: Miramontez), Michael Odu, Adrian Gonzales (absent), Jacqueline Hester (absent),
Allison Douglas-Chicoye (absent), Daniel Miramontez (absent), Jessica Aguilar, Shelly Parks (absent),
Carol Sampaga (absent), Brenda O’Connor (proxy: Parks), Malia Kunst, Ken Reinstein, Becky Stephens,

Emi Kawafuchi (absent), Ali Gonzalez, Carmen Carrasquillo, Elizabeth Hubert, Josh Alley, Rodrigo
Gomez (absent), Anchal Verma (absent), Tieu Pham (absent)

Guests: Anne Gloag, Jeff Orgera, Linda Woods, Maribel Flores

Vacancies: Administrators:(0), Classified Senate:(1), Academic Senate:(0), Student:(0)

MINUTES

I. Approval of the Agenda. Motioned by Odu, second by Aguilar.

Il. Land Acknowledgement

Il. Approval of Past Meeting Minutes — 12/10/26 - Motioned by Odu with correction on Stephens on
section lll, second by Aguilar, approved.

[ll. Old Business

E:3

Item

1)

\Workgroups Update

Kunst reminded the committee that the purpose of the workgroups is to use scheduled meeting
time to collaborate and complete tasks within their respective workgroups. The committee agreed
to dedicate 30 minutes of the next meeting to workgroup collaboration. The next meeting will be
fully online with Zoom breakout rooms for workgroup sessions. Flores to send out the updated
calendar invite.
e Cohorts (lead: Julian)
o Julian to send a follow up email to the members of the Cohorts workgroup following
the meeting.
e Permission Numbers (lead: Stephens):
o Stephens created a Padlet that she shared with the members of the Permission
Numbers workgroup for the workgroup to collect input from the group and
collaborate. Stephens mentioned that no updates have been provided.
e Student Journey (lead: Kunst)
o Kunst is working with La Rue to create a second draft of the Student Journey Map
Review based on the feedback provided by SSC. The Student Journey workgroup to
review during the next meeting breakout session and provide feedback to the
committee.

2)

Student Journey Map

Kunst is waiting on the second draft of the map from La Rue. Kunst explained that the map can be
removed as an agenda item since the workgroup will continue to review and provide feedback back
to the committee.



https://sdccd-edu.zoom.us/j/85023718559
https://sdccd0.sharepoint.com/sites/StudentSuccessCommitteeTeam/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FStudentSuccessCommitteeTeam%2FShared%20Documents%2F2025%2D2026%2FSSC%20251022%2FStudent%20Journey%20at%20Miramar%2010022025%2Epdf&parent=%2Fsites%2FStudentSuccessCommitteeTeam%2FShared%20Documents%2F2025%2D2026%2FSSC%20251022&p=true&ga=1
https://sdccd0.sharepoint.com/sites/StudentSuccessCommitteeTeam/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FStudentSuccessCommitteeTeam%2FShared%20Documents%2F2025%2D2026%2FSSC%20251022%2FStudent%20Journey%20at%20Miramar%2010022025%2Epdf&parent=%2Fsites%2FStudentSuccessCommitteeTeam%2FShared%20Documents%2F2025%2D2026%2FSSC%20251022&p=true&ga=1

3)

Equity Plan/Summit Next Steps

e Spring 2026 Pathways to Equity Conference (Miramar Team)
Julian shared that Miramar will be sending a 10-person team to attend the upcoming Pathways to
Equity conference, scheduled for April 27-29. Julian mentioned that participants must register by
early March. The committee suggested adding the conference website to the interest form and
agreed to send out the Microsoft interest form via the DL.

e 2025-2026 Student Equity Plan Reporting
The committee discussed a proposed reporting system for equity-related activities and events across
campus. Julian shared a draft of an online submission form intended to collect updates on equity
plan progress.

The committee asked whether the information on the form may already be captured through
existing processes, such as the FLEX requests, AV request form, program review, or College Hour
reporting. The committee agreed to gather information about current reporting methods. Julian will
reach out to Deans Barnard and Miramontez to better understand how equity-related data is
currently being collected across campus, identify existing reporting overlaps, and explore
opportunities to consolidate these efforts. Julian will report back to the committee.

IV. New Business
# |Iltem
1) |BP and AP Updates
e Odu mentioned that there are no BP and AP updates.
V.  Other
VL. Next Meeting — February 25, 2026, fully online via Zoom
VII. Adjourn - Meeting adjourned at 3:30 PM.

Previous Agendas may be found at https://sdmiramar.edu/governance/committees/student-success-committee

* San Diego Miramar College 2020 — 2027 Strategic Plan Goals

1.  Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.
2.  Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close
achievement gaps, engage students, and remove barriers to their success.

3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review
processes in efforts to enhance data-informed decision making.

4.  Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, inclusion, and
community partnerships.

5.  Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for
the benefit of the college community.

** ACCJC Accreditation Standards (Adopted 2024):

l.
I
M.
V.

Institutional Mission and Effectiveness
Student Success

Infrastructure and Resources
Governance and Decision-Making.



https://forms.office.com/pages/responsepage.aspx?id=MWAMBLs6NUizDJ2IlVtMad6GqsAw59JOgNE1gNbKFQNURTdRWTdYU0NRVFZEMUVMMDBVS1I5SkQzNi4u&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=MWAMBLs6NUizDJ2IlVtMad6GqsAw59JOgNE1gNbKFQNUMzVTVUo4WEhWN0ZHNFMzQjFPUk04S0U1QS4u&route=shorturl
https://sdccd-edu.zoom.us/j/85023718559
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/services/planning/outcomes

