

SAN DIEGO MIRAMAR COLLEGE
CLASSIFIED SENATE MEETING [image: ]MINUTES
DATE: TUESDAY, ASPRIL 8TH, 2025[image: ]
TIME: 10:30 AM – 12:00 PM
LOCATION: L-108 AND ZOOM
2024 – 2025 MEETING CALENDAR

Officers and Senators

	Classified Senate President
	Malia Kunst
	2024 – 2026

	Classified Senate Vice President
	Carol Sampaga 
	2023 – 2025 

	Classified Senate Secretary 
	Brenda O’Connor
	2023 – 2025 

	Classified Senate Treasurer
	Vacant
	2024 – 2026

	Classified Senate Senator at-Large
	Lynne Campbell (absent)
	2023 – 2025 

	Classified Senate Senator at-Large
	Bill Pacheco (absent)
	2024 – 2026 

	Classified Senate Senator at-Large
	Steven Slatten
	2024 – 2025 

	Classified Senate Area Senator (1)
	Elizabeth Whitsett 
	2023 – 2025

	Classified Senate Area Senator (2)
	Adrian Acain
	2024 – 2026 

	Classified Senate Area Senator (3)
	Adam Vincej
	2024 – 2026 

	Classified Senate Area Senator (4)
	Rachel Halligan 
	2024 – 2026 

	Classified Senate Area Senator (5)
	Arnice Neff (absent)
	2024 – 2026 



Vacancies
	Treasurer
A. Call to Order – The meeting was called to order at 10:35 am. 
B. Permission to Record Meetings – There was consensus to record the meeting. 

C. Approval of Agenda and Minutes
· Approval of 2025-04-08 CSEN agenda – Slatten made a motion to approve the 4-8-2025 meeting agenda. Seconded by Acain. There were 8 yay votes, 0 nay votes, and 0 abstentions. The motion carried.  
· Approval of 2024-03-18 CSEN minutes –Vincej made a motion to approve the 3-18-2025 meeting minutes. Seconded by Slatten. There were 8 yay votes, 0 nay votes, and 0 abstentions. The motion carried.
D. Public Comment - None
E. Old Business:

	#
	Item
	Time
	Strategic Goal(s)
	Accreditation Standard(s)
	Initiator

	1
	Shared Governance Committees Update (standing item) – update on appointments and continued vacancies. 
Attachment: PG Vacancy Report for CSEN for 2024-2025.docx

Kunst shared that a few committee appointments have been made. Kunst added that the fill rate for Classified Professionals on committees is currently 63.8%. 
	1
	3
	4
	Sampaga

	2
	Defining “Senator at-large” and “Area Senator” Roles
Attachment: Senators at Large & Area Senators - Working Doc.docx; SAL Notes_12-18-24

Kunst shared the pervious divisions for Area Senators. There was discussion about how to divide areas of coverage. The tentative distribution is: 
· Whitsett: Business office, Receiving, Reprographics, VPI, VPSS, President’s Office, and Public Relations
· Acain: EOPS, Financial Aid, Job Placement, Matriculation, Outreach, DSPS, Evaluation, Veterans Affairs, and Athletics
· Vincej: Campus Police/Parking, Facilities, Bookstore, Cafeteria, and Hourglass
· Halligan: Aviation, Auto Tech, Diesel, Child Development, EMGM, Fire Technology, Liberal Arts, Math, Natural Sciences, Biological Sciences, and Physical Sciences
· Neff:  Career/Transfer Center, ILC, Library, Web Design, ASC, Audio Visual, Instructional Computing, and Administrative Computing 

Kunst will provide the number of classified within these proposed divisions and will share her findings with Classified Senate Executive team.
	5
	4
	IV
	Kunst

	3
	Defining Equity and Professional Development (standing item) – Overview of categories on draft “Engagement & Participation” Survey 
Attachment: Survey Categories 

Kunst shared that there is no update.
	5
	3, 4, & 5
	III & IV
	Kunst/
Pacheco

	4
	Classified Professional Prioritized Hiring – Report out from “metrics meeting” and applicable next steps.

Kunst shared that there is no update at this time. Kunst added the Classified Professional by area document will help identify areas with greater needs. Sampaga asked about the rubric used at Mesa College. Kunst replied that the rubric used at Mesa very subjective. Additionally, Mesa has a Classified Hiring Prioritization committee that provides a recommended priority for hiring. O’Connor asked if Miramar would consider also having a Classified Hiring Prioritization committee. Kunst shared that the process is currently: 1. Requests are entered into Nuventive for Program Review 2. Requests are sent to each department for internal ranking 3. Division rankings are sent to the appropriate Vice President for division wide ranking 4. Division rankings are sent to Executive Cabinet for college wide ranking.  Kunst added that a Classified Professional Hiring Prioritization committee could either review position requests after the college wide ranking has been completed. Kunst noted that management has the final decision on hiring and that a classified hiring committee would just be providing a recommendation. Kunst shared that once metrics have been determined, the Classified Senate will explore the idea of establishing a standing committee for Classified Professional hiring prioritization into the Classified Senate bylaws 

Kunst and Sampaga will share the outcome of the metrics meeting. 
	5
	3
	III
	Kunst/
Sampaga

	5
	Professional Development – define categories and review/ draft a potential proposal 
Attachment: CSEN Professional Development updated – 3/25/25

Kunst shared updated CSEN Professional Development document. Kunst will connect with other Classified Senate presidents within the district to discuss taking this to the Board of Trustees. Kunst added that other Classified Senates are considering creating a joint resolution. 

Acain inquired about the Classified Block Grant. Kunst responded that there is no longer a Classified Block Grant. 

Kunst will share a finalized CSEN Professional Development document at the next Classified Senate meeting for final approval. Kunst will invite Yvonne from AFT to discuss AFT process to request funding for Professional Development. 
	5
	3
	IV
	Kunst



F. New Business

	#
	Item
	Time
	Strategic Goal(s)
	Accreditation Standard(s)
	Initiator

	1
	CGH Change Request Spring 2025 – College Council removing “alternate” role and implementing use of proxies. 

Whitsett asked if there is a limit to how times a committee member could be absent since she frequently has to miss a committee meeting. Kunst shared that this will only apply to College Council since the “Alternate” role has remained vacant. Kunst emphasized that communication is important when committees encounter scheduling issues. 
	5
	4
	3 & 4
	Kunst

	2
	Collegewide Theme Proposal: Equitable Persistence - sharing for feedback/input/additional ideas. 

Kunst shared that College Council is looking at a new collegewide theme and has proposed “Equitable Persistence.” The Classified Senate agrees that more work is needed to provide a good theme. This theme would likely be confusing for Miramar students. Acain mentioned the transformative nature of education. Slatten suggested “Transformation through Equity.” Sampaga added that she feels that more work is needed to strengthen the Miramar community. O’Connor suggested “Transforming Together” to bring it a feeling of community. Acain suggested “Transforming Students Together.”

Kunst will take feedback from Classified Senate back to College Council. 
	10
	4
	3 & 4
	Kunst

	3
	District Technology Committee’s Software Approval & Inventory Process Taskforce
Attachments: Draft District Software Inventory and Approval Taskforce Charter; Software Approval Process diagram DRAFT 032525; 
DRAFT of the Software Inventory Update Form: https://forms.office.com/r/WgkUS3FW7K;  
DRAFT of the New Software Inquiry Form: https://forms.office.com/r/n60wr7VGRw 

Sampaga raised some concerns about faculty fearing that this would impede their academic freedom. Slatten asked of cuts to software could come about because of this survey. Kunst added that there will be a separate process for inventory and requesting new software. O’Connor asked what the process for tracking and maintain accountability for new software requests will be; would it not just be simpler to use the current IT Ticket system? Whitsett asked if requests would be done before or after requisitions.  

[bookmark: _GoBack]Kunst will share feedback from Classified Senate. 
	10
	4
	3 & 4
	Kunst

	4
	TIME CERTAIN: 11:45 AM
Student Success Journey 
Attachment: GP Student Journey at Miramar	

Brewster reviewed the purpose of the GP Student Journey at Miramar. The GP Student Journey at Miramar outlines the steps that every student needs to take. Many students feel that we get stuck in the specifics, so this document provides a broad view of what every student needs to do before and during their time at Miramar. The GP Student Journey at Miramar is general and does not provide a guide for specific needs or requirements for programs. Once approved by College Council would lead to a marketing campaign. There is currently a pilot for communication students with the CRM now. In Spring 2026, there will be a campus-wide launch. 

Acain - how do we connect with the students when we are not in student facing roles? Brewster - District provides some student information for new students; however, we have less data on returning students. Education Services at the district can send out communications to students based on demographic or academic information. Once CRM has been implemented, it will be easier for programs to communicate events and build connections with students. 

Whitsett – Is the student journey listed on the Miramar website? Brewster - the website will be updated once the GP Student Journey at Miramar been approved. 

Whitsett made a motion to approve the GP Student Journey at Miramar. Seconded by Acain. There were 8 yay votes, 0 nay votes, and 0 abstentions. The motion carried.
	15
	1, 2, 3, 4, & 5
	I, II, III, & IV
	Brewster



G. Committee Reports/Other:
· Executive Council
· President’s Report – Kunst 
· Vice President’s Report – Sampaga
· Treasurer’s Report – Kunst
· District Committees – Kunst 
· Board of Trustees – The next Boad meeting is April 17th at Miramar in L-105. 
· District Governance Council - The next meeting is April 9th. 
· District Budget Planning and Development Council – The next meeting is May 7th.
· District Strategic Planning Committee – The next meeting is May 14th. 
· Campus Committees
· College Council – Kunst/Sampaga - Today
· Student Success Committee – Kunst/Sampaga – April 23rd
· Others
· SPAA Campus Rep – Herivaux 
· AFT Campus Coordinator – Moore

H. Review of Action Items 

I. Announcements 

J. Adjournment 12:06

K. Next Scheduled Meeting
Tuesday, April 15th, 2025, from 10:30 am – 12:00 pm, L-108/Zoom
Link: https://sdccd-edu.zoom.us/j/9072146069 | 907 214 6069



San Diego Miramar College 2020 – 2027 Strategic Goals
1. Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success
2. Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close achievement gaps, engage students, and remove barriers to their success
3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review processes in efforts to enhance data-informed decision making
4. Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, equity efforts, and community partnerships
5. Diversity, Equity, and Inclusion - Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for the benefit of the college community

[image: ]
Classified Senate 2024 Priorities 
1. Engagement & Participation 
2. Cross-Constituency Collaboration 
3. Professional Development 
4. Classified Professional Staffing 
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