

SAN DIEGO MIRAMAR COLLEGE
CLASSIFIED SENATE MEETING MINUTES[image: ]
DATE: TUESDAY, March 18th, 2025[image: ]
TIME: 10:30 AM – 12:00 PM
LOCATION: L-108 AND ZOOM
2024 – 2025 MEETING CALENDAR

Officers and Senators

	Classified Senate President
	Malia Kunst
	2024 – 2026

	Classified Senate Vice President
	Carol Sampaga 
	2023 – 2025 

	Classified Senate Secretary 
	Brenda O’Connor
	2023 – 2025 

	Classified Senate Treasurer
	Vacant
	2024 – 2026

	Classified Senate Senator at-Large
	Lynne Campbell
	2023 – 2025 

	Classified Senate Senator at-Large
	Bill Pacheco 
	2024 – 2026 

	Classified Senate Senator at-Large
	Steven Slatten
	2024 – 2025 

	Classified Senate Area Senator (1)
	Elizabeth Whitsett 
	2023 – 2025

	Classified Senate Area Senator (2)
	Adrian Acain
	2024 – 2026 

	Classified Senate Area Senator (3)
	Adam Vincej
	2024 – 2026 

	Classified Senate Area Senator (4)
	Rachel Halligan 
	2024 – 2026 

	Classified Senate Area Senator (5)
	Arnice Neff (proxy: Slatten)
	2024 – 2026 



Vacancies
Treasurer 
A. Call to Order - The meeting was called to order at 10:36 am
B. Permission to Record Meetings – The meetings are recorded for minute-taking purposes. The recordings will be held until the minutes are approved and then deleted. 

C. Approval of Agenda and Minutes
· Approval of 2025-03-18 CSEN agenda - Campbell made a motion to approve the 03-18 CSEN agenda. Seconded by Whitsett. There was no discussion. There were 10 yay votes, 0 nay votes, and 0 abstentions. The motion carried.
· Approval of 2024-03-04 CSEN minutes – Vincej made a motion to approve the 03-04 CSEN minutes. Seconded by Slatten. There was no discussion. There were 10 yay votes, 0 nay votes, and 0 abstentions. The motion carried.

D. Public Comment
· Donnie Tran shared that Manisha is a tutor at the ASC.  She is providing computer support through a culturally responsive lens in the Admissions Office's lobby.  Manisha helps students to access the portal, set up their SDCCD e-mail, and to navigate Canvas. Here is Manisha's schedule before April 7th: Mondays: 12:30 p.m.to 2:30 p.m. & Tuesdays: 10:00 a.m. to noon
E. Old Business:

	#
	Item
	Time
	Strategic Goal(s)
	Accreditation Standard(s)
	Initiator

	1
	Shared Governance Committees Update (standing item) – update on appointments and continued vacancies. 
Attachment: PG Vacancy Report for CSEN for 2024-2025.docx

Kunst shared that 12 people have looked at the document since it was mentioned at the planning summit and that there are pending committee appointments. 
	1
	3
	4
	Sampaga

	2
	Defining “Senator at-large” and “Area Senator” Roles
Attachment: Senators at Large & Area Senators - Working Doc.docx; SAL Notes_12-18-24

Kunst sent out the list of classified professionals to members of the Classified Senate. Kunst asks that area senators meet and discuss who will represent each area. The list includes supervisors and has a column that counts the total including vacancies. This document is available in the Classified Senate teams page. 

Pacheco – what is the process for getting area senators on the applicable committees? Kunst- Classified committee appointments go through the Classified Senate President. 

Area senators will meet and determine who will represent which areas on campus.
	5
	4
	IV
	Kunst

	3
	Defining Equity and Professional Development (standing item) – Overview of categories on draft “Engagement & Participation” Survey 
Attachment: Survey Categories 

Kunst and Pacheco will work on this.
	5
	3, 4, & 5
	III & IV
	Kunst/
Pacheco

	4
	Classified Professional Prioritized Hiring – Report out from “metrics meeting” and applicable next steps.

Kunst shared that there is no update at this time as the meeting hasn’t happened. Kunst can’t share staffing numbers from other colleges since they are confidential. O’Connor shared that City FTE might get cut and redistributed. Kunst and Sampaga shared that Miramar had unfunded FTES, but that’s up to state to provide funding for. Sampaga suggested that the college has to be mindful of how many students we are serving. Sampaga shared that FTE is impacted by fraudulent enrollment and that Miramar is under FTE goal. Sampaga added that due to varying enrollment trends, we must look at Spring and Fall through a different scope. 

Kunst would like data to compare with other colleges. Pacheco suggested looking at the number of students vs the number of staff. Kunst added that we cannot always use student numbers since some staff are not student facing; Instead, Kunst suggested that each area find data that will more accurately illustrate staffing ratios. Sampaga suggested adding a column to share how many staff each area would need to function well.

Gather data from each department regarding how many staff they need to function efficiently. 
	10
	3
	III
	Kunst/
Sampaga

	5
	Professional Development – define categories and review/ draft a potential proposal 
Attachment: CSEN Professional Development (updated)

Kunst added shared gov and hiring committees. Use this in tandem with the engagement survey and then use it as support for money requests from AFT. Pacheco questioned why shared governance would be classified as professional development. Pacheco added that by participating in shared governance, staff are providing a service and improving the campus. Why aren’t we paid like faculty, adjuncts, and students on committees? Supervisors have the autonomy to close for PD events without having to be told by the President’s Office. Pacheco questioned how convocation qualifies as professional development. Acain – Convocation is a chance to meet people from different areas of campus and networking. Kunst added that hiring committees and shared governance are work. Kunst recommended removing shared governance and hiring committees from the definition of professional development. Kunst added that Classified Senate should advocate that staff participating in these activities receive payment. Whitsett asked what should be done if a professional development provides food and if that would be considered a lunch break. Kunst – Professional development events should not count as your lunch break. 
Sampaga, if we remove shared governance and hiring committees from the definition of professional development what do we do until we get paid? Kunst acknowledged that they are in the AFT definition, but Classified Senate will advocate that staff would like to be paid. CSEN will not discuss the payment process. 

Kunst will remove shared governance and hiring committees from the proposed definition of professional development and the Classified Senate will advocate that staff participating in these activities receive payment.
	5
	3
	IV
	Kunst

	6
	Second Read/Vote: Miramar Education Plan 
Attachment: Miramar Educational Plan PIERC Recommendation 10-11-24

Combines all the plans. Pacheco asked there being no mention of sustainability. Kunst shared that strategic goals for the 2020 – 2027 cycle have already been decided, but that sustainability could be mentioned in the next cycle. Kunst added that data will be updated to show how Miramar is doing in meeting goals. 

Campbell made a motion to approve the Miramar Education Plan. Seconded by Sampaga. There was no discussion. There were 9 yay votes, 1 nay votes, and 0 abstentions. The motion carried.
	15
	1, 2, 3, 4, & 5
	I, II, III, & IV
	Kunst 




F. New Business

	#
	Item
	Time
	Strategic Goal(s)
	Accreditation Standard(s)
	Initiator

	1
	Placeholder: CRM Presentation
Guest Presenter: Dan Roberts 	

The item will be carried to the April 15th meeting. 
	10
	4
	4
	Kunst

	2
	April 1st meeting – reschedule to 4/8 due to Spring Break.
Attachment: 2024-2025 Meeting Calendar

Kunst proposed moving the 4/1 meeting to 4/8 due to spring break. Kunst added that there are multiple presentations, i.e. UMOJA and MESA programs, pending for future meetings. 

Campbell made a motion to approve rescheduling. Seconded by Acain. There was no discussion. There were 10 yay votes, 0 nay votes, and 0 abstentions. The motion carried.
	5
	4
	4
	Kunst

	3
	Budget Process Workgroup – FAQ request 
Attachment: Budget Process FAQ Development Survey

Kunst shared that there is a workgroup working on FAQ page regarding budget. The goal of this workgroup is to provide more information and clarity on budget processes and help departments advocate for their needs. An email will be sent out to collect questions.  Pacheco asked if an AI chatbot could be utilized to answer these questions. 
	10
	4
	3 & 4
	Kunst/Neff

	4
	First Read: Technology Questionnaire for Classified Professionals  
Attachment: Technology Questionnaire for Classified Professionals  

Campbell shared that facilities staff not covered under Admin Services. 

Kunst shared that Faculty Technology Liaisons Pablo Martin and Munoz presented faculty concerns regarding technology at the most recent College Council meeting. Kunst shared presentation. Kunst suggested a focus group instead of sending out a survey. 

Pacheco would like to do a technology employee specific survey. This would provide more insight into the issues. There is historical data showing how feedback has changed. Concern with a focus group and anonymity and retaliation. Kunst shared her concerns regarding the focused survey and how small the sample size and asked why internal issues affecting classified technology staff are not discussed within the department.   

The task force will make the following edits to the questionnaire: shorten the list of technology and software, provide clear verbiage that separates hardware and software, and add a question regarding the age of campus technology.  After these changes are made, the questionnaire will be presented to the Classified Senate for a second read. The task force will reach out to Pablo Martin to discuss his survey. 
	10
	4 & 5
	3 & 4
	O’Connor/
Pacheco/
Sampaga

	5
	Amending Classified Employee of the Month Process
Attachment: Classified Employee of the Month_FINAL

Update to process for when a member of the Classified Senate’s Executive Council is nominated a senator will be selected to score the nominated member. 

Slatten made a motion to approve the changes. Seconded by Pacheco. There was no discussion. There were 10 yay votes, 0 nay votes, and 0 abstentions. The motion carried. 

Whitsett will provide a score for O’Connor, so that she does not score herself. Executive members will finish voting and announce a winner. 
	5
	4
	4
	Kunst


G. Committee Reports/Other:
· Executive Council
· President’s Report – Kunst 
· Vice President’s Report – Sampaga
· Treasurer’s Report – Kunst
· District Committees – Kunst 
· Board of Trustees – The next Board meeting is March 27th.
· District Governance Council - The next meeting is March 19th. 
· District Budget Planning and Development Council – The next meeting is May 7th.
· District Strategic Planning Committee – The next meeting is May 14th. 
· Campus Committees
· College Council – Kunst/Sampaga 
· Student Success Committee – Kunst/Sampaga
· Focused on Student Success Committee. 
· Others
· SPAA Campus Rep – Herivaux 
· AFT Campus Coordinator – Moore

H. Review of Action Items 

I. Announcements 

J. Adjournment

K. Next Scheduled Meeting
Tuesday, April 8st, 2025, from 10:30 am – 12:00 pm, L-108/Zoom
Link: https://sdccd-edu.zoom.us/j/9072146069 | 907 214 6069



San Diego Miramar College 2020 – 2027 Strategic Goals
1. Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success
2. Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close achievement gaps, engage students, and remove barriers to their success
3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review processes in efforts to enhance data-informed decision making
4. Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, equity efforts, and community partnerships
5. Diversity, Equity, and Inclusion - Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for the benefit of the college community
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Classified Senate 2024 Priorities 
1. Engagement & Participation 
2. Cross-Constituency Collaboration 
3. Professional Development 
4. Classified Professional Staffing 
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