CGH Change Request Summary - Fall 2025

The following is a summary of the change requests provided to the College Governance Handbook Change
Taskforce in Fall 2025 (please see the CGH Change Process here):

All change requests were submitted by the end of week 6 (please see summary and links to those
change request below).

The change taskforce reviewed each proposal on, [TBD], and made recommendations to each
committee. CG Taskforce comments are noted below.

Requestors were notified of the taskforce’s recommendations on [TBD] and, subsequently,
incorporated the recommendations for the change taskforce.

The Change taskforce and the requestors felt that an additional meeting was not necessary and, thus,
agreed to move onto the next step: constituency review.

Constituencies have been, and should be reviewing the change requests. If you have input on the
changes, please bring them to your respective constituency leader, as soon as possible.

All changes are slated to go to College Council for approval on December 9, 2025.

Approved changes will be incorporated into the handbook by the end of the fall semester. The updated
version will be posted to the college website and a notification will be sent to the DL for Miramar
College.

Enroliment Management Committee:

Requestor: Mary Kjartanson, co-chair

Description of Change: 2 co-chairs: VPI and 1 elected by committee; 3 Administrators: VPI, 1
Instructional Dean, and Dean of Enrollment Services (or designee); 1 Classified Professional:
Admissions Designee; 1 student designee; Ex-Officio Advisors: removed; 6 faculty: 1 from each school
including Chair of Chairs, 1 general counseling faculty or designee, and 1 instructional services
designee

Purpose of Change: Update the Chair structure and reduce overall committee membership to achieve
the following: 1) Facilitation of quicker decision-making 2) Improve timely communication 3) Increase
member accountability and 4) Allow for more efficient use of information and time

See new committee handbook page, here.

CG Taskforce Comments — TBD.

School of Academic Services:

Requestor: Michael Odu

Description of Change: 1) Change all Library and Academic Success Center (ASC) positions to School
of Academic Services Chair or Designee and 2) Add School of Academic Services to faculty designated
positions.

Purpose of Change: Library and Academic Success Center (ASC) are now under the School of
Academic Services. Further, the School of Academic Services now have two departments with Chairs.

See new committee handbook page, here. CGH with comments.

Committees that will be affected: IDEA, Marketing and Outreach, PIER*, PROA*,
Professional Development, Technology, and Contract Faculty Hiring Prioritization.

*Note: received separate CGH Change request for PIER and PROA to change “Library/ASC
Designee” to “School of Academic Services Designee.” This change is encompassed in the
above request.

CG Taskforce Comments — TBD.



https://sdmiramar.edu/sites/default/files/2023-08/CGH%20Change%20Process.pdf
https://sdccd0-my.sharepoint.com/:b:/g/personal/mkunst_sdccd_edu/Ede-BqOj8etAuP3v_i2Jc_gBRbxIZ3nswgeOSAEmS-cRoQ?e=zySlei
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https://sdccd0-my.sharepoint.com/:w:/g/personal/mkunst_sdccd_edu/EZdOv6YQNh5Hsm7tuArQQMYBNO7wR6jUFNuYvL3ixNLKIw?e=C2xfTP
https://sdccd0-my.sharepoint.com/:w:/g/personal/mkunst_sdccd_edu/EVQsmRDuPgZNidD88Z-WDcsBf3AnA5n03xG3BpWf0Be6mw?e=0zObwZ
https://sdccd0-my.sharepoint.com/:w:/g/personal/mkunst_sdccd_edu/EfrlZ2wcQiZIsbV16j4_wxgBtrq7HEfuyviCqF-3dbNGVA?e=f8Eu3g
https://sdccd0-my.sharepoint.com/:w:/g/personal/mkunst_sdccd_edu/ETzkgiRfOKdLvZc_TD_3-2sBiFahpXHUiv-vu7oI1CUmtQ?e=CrpJ9I
https://sdccd0-my.sharepoint.com/:w:/g/personal/mkunst_sdccd_edu/ES8tdWVwpWpGgicP5SLCoh8BOzkuCWCp3VzsMtScPwoa6Q?e=HEgjIs
https://sdccd0-my.sharepoint.com/:w:/g/personal/mkunst_sdccd_edu/EeGuL1ea-K9FqnWRsRTNDNMBLp5m59dIZOSGdpNC-wMQ7Q?e=oqfKCR
https://sdccd0-my.sharepoint.com/:b:/g/personal/mkunst_sdccd_edu/ESAEVl5GqktLqucpLbJvqCgBc2IEXLDvpIRMHwRP9BpkNw?e=pDrHVW

