
Start

The requester enters the 
software into the requisition 

system to initiate the 
procurement and review 

workflow.

Decision 
approval

No Purchase

2nd level 
approval 

notification

3rd level 
approval 

notification

4th level 
approval 

notification

Decision 
approval

YES

YES

Decision 
approval

YES

Decision 
approval

Requester and user 
determines if software 
collects or stores PII.

YES

Does it store/
collect PII?

The requester contacts the 
software vendor to obtain 

security compliance 
documentation, such as 

HECVAT assessment, SOC 2 
Type II report, and/or any 

other relevant documentation.

Campus Instructional Directors/
Deans review security 

documentation for campus-
specific software requests, 

while District IT reviews 
documentation for district-wide 

software requests.

Compliant YES
Requester fills out 

accessibility questionnaire 
and assign *Tier 1/2/3.

Can vendor provide 
documentation?

No

YES
Software is 

approved for 
purchase

Goes through 
purchasing process

The reviewer and requester 
contacts the software 

vendor to obtain a 
remediation plan and 
timeline addressing 

identified security or 
compliance gaps.

AVC ITS reviews if 
conditionally 

approved

YES

All security documentation and VPAT/ACR are stored in the 
Software Accessibility and Security Review Group Teams 
channel. 

Each year, the software requester is responsible for 
requesting updated materials from the vendor to support 
review by the appropriate team, campus Instructional 
Directors, Deans, or District IT. 

An automated system sends annual notifications to the 
requester to initiate the process.

The requester/user follows 
up with the software 
vendor to obtain the 

required documents once 
they become available, as 
outlined in the vendor’s 

timeline.

First level approval: AVC ITS and District 
IT Directors will receive the approval 
notification. Victor DeVore and Brian 

Weston are also notified and will review 
requests for instructional software to 

ensure there are no duplicates of 
existing software and to determine if 

exceptions are needed.

NO

NO

NO

NO

NO

No

NO

*Accessibility Risk Tiers:

Tier 1 Critical: Student/public-facing or required for 
instruction/registration/HR/payroll; LTI in Canvas.

Tier 2 Moderate: Employee-facing core or student-facing low 
stakes.

Tier 3 Low: Internal/low-risk, not student/public-facing, no 
content output.

Gate Zero Criteria (Pass/Fail):

 Current VPAT/ACR provided?
 No critical WCAG failures?
 Output is not PDF-only for digital 

use?
 Supports captioning (if video)?

YES

Is this Critical for the 
Campus/District?

Not All Accessibility 
Criteria Met

YES

All Accessibility 
Criteria Met

Review By Tier:
1 Page Report

Pass/Conditional/No-Go
Group Decision Gate APPROVE

REJECT

Requires Internal EEAAP and 
Contractual Vendor 
Remediation Dates.

NO

Security and Accessibility Software 
Approval Process
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