Committee Meeting Minutes
Technology Committee
San Diego Miramar College 
Oct. 14, 2024, 2025
 ● Zoom
● 3:00 – 4:00 p.m. 
[image: C:\Users\mkunst\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\F80C576D.tmp] 
Members: (all present): Caleb Varela Johnson, Carlos Pelayo, Danish Khan, Fred Garces, Jeff Orgera, Joseph Carletello, Judy Wu, Kurt Hill (co-chair), Lisa E. Muñoz (co-chair), Maria Battisti, Michelle Pasag, Sean Kelly
Vacancies: ICS Designee, ASC Designee, Classified Designee (2), Student (1)
Guests: Bill Pacheco, Pablo Martin
 
A. Call to Order: Called to order by Munoz at 3:07 p.m.
Introductions: None
B. Approval of Agenda and Minutes 
A motion to approve the 2025-10-15 Agenda was made by Pelayo and seconded by Pasag.  Unanimous
A motion to approve the 2025-09-09 minutes was made by Pelayo and seconded by Pasags. Unanimous.
C. Committee Reports/ Other 
None
D. New Business: 
	# 
	Item 

	1 
	Review of Membership & Committee Charge
Discussion of Dean Orgera’s role after which committee elected Dean Orgera as Co Chair.  Battisti noted for the committee that this would mean two administrators would be chairing the committee and no concerns were raised.  Munoz was thanked for her service the past two years.  Discussion of committee role in BRDS process.  Hill indicated that traditionally the committee reviewed BRDS technology requests and prioritized them.  Hill indicated that it was not the committee role to reprioritize other schools priorities, but that committee should ensure items made sense, aligned with standards, and consider alternative solutions when recommending a changed priority.  Hill indicated this was not done last year at Bell’s request due to possible timing issues.  Committee reviewed “Value Streaming Process”.  Battisti shared BRDS funding information and that departments received $80,000 in lottery funds for instructional use.  She also shared that BRDS has approximately $228,000 available across all three areas.  Munoz suggested tracking denied requests for transparency.  Battisti stated that an inventory was needed for 3-5 year planning purposes and that lottery fund limits had changed up to $500.  Hill shared that the process for faculty to check out a laptop was through their Dean’s approval.  Garces/Hill asked if laptops could be purchased instructionally given that faculty would use them in the classroom.  Battist will look into this.

	
	Recap of Technology Presentation at Academic Senate
Martin shared his presentation to Academic Senate which included clarification on how to request new technology, how to get support, different roles and a list of room which had been upgraded over the summer

	
	SI Process Discussion
Hill shared that District SI process was discussed and was still being developed.  The SI process can take 6-18 weeks to get approved, meaning everyone needs to plan further ahead.  Munoz suggested planning for the “Golden periods” which are the Spring, Fall and Winter breaks.  Battisti noted that the District can prioritize at times for shorter timelines.  She also noted that delays in H building upgrades were due to communication & follow issues.  Hill will invite Dan Gutowski and Ryan Murphy to next meeting to share more about SI process.


 
E. Old Business: 
	# 
	Item 

	1
	

	
	

	
	


 
F. Announcements 
None.
G. Public Comment
None
H. Adjourned 
The meeting was adjourned at 4:00 p.m.
H. Next Scheduled Meeting 
December 19, 2025, 3:00 p.m. in room L-108
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