SAN DIEGO MIRAMAR COLLEGE

Student Success Committee

Wednesday, October 22, 2025 e 3:00 — 4:30 p.m.
K1-202 and Zoom

Committee Members:

Nessa Julian, Michael Odu, Adrian Gonzales (proxy: Odu), Jacqueline Hester (absent), Allison Douglas-
Chicoye (absent), Daniel Miramontez, Jessica Aguilar, Shelly Parks, Carol Sampaga, Cheyanna Morence,
Brenda O’Connor, Malia Kunst, Ken Reinstein, Becky Stephens (proxy: Gloag), Emi Kawafuchi (absent),
Ali Gonzalez (proxy: Ali), Carmen Carrasquillo, Elizabeth Hubert, Josh Alley, Rodrigo

Gomez (absent), Anchal Verma (proxy: Pete), Tieu Pham, Kristina Nguyen (absent)

Guests: Anne Gloag, Daniel Roberts, Kshitij Pete, Jeff Orgera, Maribel Flores

Vacancies: Administrators:(0), Classified Senate:(1), Academic Senate:(0), Student:(0)

MINUTES
I. Approval of the Agenda. Motioned by Parks, second by Morence, approved.
Il. Land Acknowledgement
Il. Approval of Past Meeting Minutes — 10/08/25 - Motioned by Parks with correction on section V for
single sign-on, second by Julian, approved.
[ll. Old Business

E:3

Item

1) [Standing Committee Reporting Form

Kunst submitted goals to College Council. Goals are good to go, and no additional changes are
needed.

2) |Student Journey Map

Kunst presented the journey map at College Council and sent it to LaRue to beautify the journey
map to make it student friendly.

IV. New Business

# |ltem

1) |Established Workgroups and Next Steps

The committee established four workgroups based on the committee's goals for this academic year.
The workgroups are:

1) Cohorts,

2) Student Journey Rollout,

3) Permission numbers, and

4) Program Maps.

The committee agreed to postpone the Program Maps workgroup until the Spring semester. The
committee members and guests selected which workgroup they wanted to join. The committee
highlighted the importance of keeping equity in mind and considering how decisions impact
different student groups while meeting in workgroups. The committee agreed that members unable



https://sdccd-edu.zoom.us/j/85023718559
https://sdccd0.sharepoint.com/:w:/r/sites/StudentSuccessCommitteeTeam/Shared%20Documents/2025-2026/SSC%20251008/SSC%20251008%20Minutes-DRAFT.docx?d=w30481ee4a2394231af0867fe6d00545c&csf=1&web=1&e=nfGAvd
https://sdccd0.sharepoint.com/:b:/s/StudentSuccessCommitteeTeam/EYyFOuF4Gu1MtazDV2I7KUoBd1HjMEVk58Sfrt8Ral8jmQ?e=FVNvJZ
https://sdccd0.sharepoint.com/sites/StudentSuccessCommitteeTeam/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FStudentSuccessCommitteeTeam%2FShared%20Documents%2F2025%2D2026%2FSSC%20251022%2FStudent%20Journey%20at%20Miramar%2010022025%2Epdf&parent=%2Fsites%2FStudentSuccessCommitteeTeam%2FShared%20Documents%2F2025%2D2026%2FSSC%20251022&p=true&ga=1

to attend could communicate their preferences via email. The workgroups will use the next meeting
to meet and get started.

V. Other
Dan Roberts shared an overview of the various Early Alert systems currently available at Miramar,

including Campus Solutions, Maxient, and CRM. Roberts asked the committee for their input on the
three systems so that he could take it back to the workgroup. The committee highlighted the importance
of creating a proactive approach to support students who may be struggling academically or personally.
The goal is to enhance existing faculty efforts and ensure timely intervention for students in need.

Julian reminded Equity Summit on October 24.

VI. Next Meeting — November 12, 2025
VIl.  Adjourn - Meeting adjourned at 3:59 PM.
Previous Agendas may be found at https://sdmiramar.edu/governance/committees/student-success-committee

* San Diego Miramar College 2020 — 2027 Strategic Plan Goals
1.  Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.
2.  Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close
achievement gaps, engage students, and remove barriers to their success.
3. Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review
processes in efforts to enhance data-informed decision making.
4.  Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, inclusion, and
community partnerships.
5.  Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for
the benefit of the college community.

** ACCJC Accreditation Standards (Adopted 2024):
I Institutional Mission and Effectiveness
1. Student Success
Il Infrastructure and Resources
IV. Governance and Decision-Making.



https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/services/planning/outcomes

