
Below is a section of the transcript that I’d like for everyone to study as part of what comes next, 
as we move towards the vote about returning to in person starting Spring 2026 that will take 
place at the next senate on 10/21/25.  
 
I’ve gone ahead and addressed a number of items mentioned here, specifically calling out 
unwarranted assumptions about how hard we have worked to continue to offer the hybrid, 
COVID era, modality, accommodating for senate participation, despite the challenges. My 
responses are in green.  
 
I begin with the first question asked about the vote, which ignores how I presented the item, not 
as a mandate, but an item that could be voted on if we were ready, respecting Brown’s call for 
72 hours for an agenda item. We literally did this at the last senate when we voted on including 
FS in ES despite it being a first read… because we followed Brown. 
 
Take note of how actively Olivia, the secretary, is working to ensure you are counted as present, 
despite other tech issues, clearly NOT attempting to silence anyone:  
 

 
 

-​ Start of the discussion around the vote:  
 
2025-10-07 15:37:30 From najah abdelkader to Everyone: 
How long in advance did they inform their senate of the return 
In-person? 

 

Information went out, per Brown Rules, 72 hours in advance, so we could vote on it if ready to do so. The tech 

issues have been ongoing. I also began the presentation of this item by suggesting we turn it into a 

discussion item if we were not ready to vote. Everything devolved from there in part because of the tech 

issues. 
 

 
2025-10-07 15:37:34 From Olivia Flores to Everyone: 
Replying to "I am also unable to sign in using the QR code. I 
a...": 
 
Ok. I marked you as present. Thank you. 
 
2025-10-07 15:37:41 From Olivia Flores to Everyone: 
Replying to "Same, I’m not able to access the QR code but am 
pr...": 
 
Ok. I marked you as present. Thank you. 
 



2025-10-07 15:38:44 From Matthew Jewett to Everyone: 
Same, can you mark me as present, thank you 
 
2025-10-07 15:38:59 From Veronica Hartmann to Everyone: 
Can you mark me as present too please 
 
2025-10-07 15:39:11 From Olivia Flores to Everyone: 
Replying to "Same, can you mark me as present, thank you": 
Ok. I marked you as present. Thank you. 
 
2025-10-07 15:39:19 From Olivia Flores to Everyone: 
 
Replying to "Can you mark me as present too please": 
Ok. I marked you as present. Thank you. 
 
I leave this section here to show how diligently our secretary is trying to accommodate every remote senator 

having sign in issues, so that you're not counted absent, and so that we can meet quorum and function in this 

hybrid modality. 
 
2025-10-07 15:41:27 From Olivia Flores to Everyone: 
Hello, just a friendly reminder, per the Brown Act, senators 
must have their cameras on. 
Juli, Matthew Jewett:👍 
 
2025-10-07 15:41:34 From Juli to Everyone: 
On a related note: Some senators have their cameras off... 
that is a Brown Act violation. 
 
Ironically enough, there were Brown Act violations taking place in this very meeting. As the former secretary, 

I can confirm that this has been an ongoing thing. 

 
 

 
2025-10-07 15:42:03 From Dr. Kristen Everhart to Everyone: 
I make motion to amend the motion for an exception for adjunct 
senators 
Kristen Bonwell (S):👍 
 
2025-10-07 15:42:30 From Daniel Smith to Everyone: 
you can’t hear us in the chat 
 
2025-10-07 15:42:36 From Lisa Muñoz to Everyone: 
We can hear in Zoom 



2025-10-07 15:42:37 From Dr. Kristen Everhart to Everyone: 
They aren’t muted and there are multiple people trying to 
speak. 
2025-10-07 15:42:43 From Daniel Smith to Everyone: 
we can hear each outer but you can’t hear us 
 
2025-10-07 15:42:54 From Scott Moller to Everyone: 
Zoom offers live captions, which allow everyone online to see 
what is being said. 
 
2025-10-07 15:43:01 From Scott Moller to Everyone: 
We can hear you. 
 
2025-10-07 15:43:06 From Juli to Everyone: 
We can hear you... you just can't hear us 
 

Just because we could not hear you, does not mean we weren't taking our time going through the chat to 

ensure everyone's voices were heard... contrary to some claims being made. 

 
2025-10-07 15:43:09 From Dr. Kristen Everhart to Everyone: 
Najah wants this to be a discussion item and return to vote 
next meeting. And Scott M. Has a comment. 
 
2025-10-07 15:43:30 From Juli to Everyone: 
I definitely recommend bringing this back to departments and 
voting next time 
2025-10-07 15:43:39 From Wahid Hamidy to Everyone: 
Scott want to say so 
 
2025-10-07 15:43:58 From Wahid Hamidy to Everyone: 
Scott wanted to say something 
 
2025-10-07 15:44:03 From Scott Moller to Everyone: 
They can’t hear me, Wahid. 
 
2025-10-07 15:44:08 From Matthew Jewett to Everyone: 
What about having IT ensure the set up is ready to go 15-30 
minutes prior to each meeting ... so they have time to address issues 
 

This is exactly what we've done. Carlos has literally been in the room each time the last few senates 

troubleshooting and trying to fix audio and video issues. 

 
 



2025-10-07 15:44:09 From Kristen Bonwell (S) to Everyone: 
I second the motion to amend 
 
2025-10-07 15:44:17 From Juli to Everyone: 
Please postpone this vote. There is no rush on this item. 
 
2025-10-07 15:44:21 From Alex to Everyone: 
There are advantages which were discussed when we first came 
back from COVID and we still decided to stay with hybrid. Also these 
disadvantages they are referring to, particularly as they refer to 
time, are not really significant because we really don't waste that 
much time allowing people to talk via zoom 
 

We may have decided that retaining the COVID era accommodations, hoping the tech would work and allow 

for success. That, however, has not been the case. Hence, we are revisiting this issue because the tech 

issues have not been resolved and in some cases have worsened. 

 
2025-10-07 15:44:36 From najah abdelkader to Everyone: 
Adjunct lead a challenging schedule. Please postpone the vote. 
 
2025-10-07 15:44:38 From Juli to Everyone: 
It is too chaotic to do this when people need to type and 
can't be heard in discussion today 
 
2025-10-07 15:44:40 From Scott Moller to Everyone: 
I agree with Juli. There is no rush to vote on this. 
 
2025-10-07 15:45:40 From Kristen Bonwell (S) to Everyone: 
Adjuncts have greater accessibility issues and hybrid provides 
better access. 
 

This particular meeting is an example of how this is not exactly true in all cases. Sometimes technology 

silences. 

 

2025-10-07 15:45:40 From Daniel Smith to Everyone: 
You all in person are still unable to hear us speak. 
 
2025-10-07 15:45:56 From Juli to Everyone: 
Generally, we don't vote on things without bringing it to 
departments unless it is time sensitive, 

 

Yet, there was agreement in the room by the end of this that it didn’t NEED to be taken back to departments. 



2025-10-07 15:46:11 From Daniel Smith to Everyone: 
they can’t hear you Najah 
 
2025-10-07 15:46:14 From Juli to Everyone: 
That's why we usually have first and second reads. 
 
2025-10-07 15:46:23 From Scott Moller to Everyone: 
It seems that those in person can’t hear what is being said 
online. That means that the only ones who can be heard are those who 
are choosing to appear in person. 
 
This speaks to my previous point, responding to Kristen B. just above this. In this case the technology indeed 

silenced senator voices-- despite our own best attempts to accommodate this hybrid modality. 

 
2025-10-07 15:46:38 From najah abdelkader to Everyone: 
We should not vote on this, today. 
 
2025-10-07 15:46:54 From Scott Moller to Everyone: 
There was a second to amend. There were also multiple requests 
to delay the vote. 
 
2025-10-07 15:46:59 From Dr. Kristen Everhart to Everyone: 
Adjunct are the only senators without a requirement to be on 
campus 30hours a week. Also, Mesa has low adjunct faculty involvement 
- possible correlation. Shared governance pay has already been 
decreased and now required in person modality. Lastly, just because 
something is hard doesn’t meant mean that it isn’t the right thing to 
do for accessibility. Plenty of online universities conduct governance 
online - how do they manage it but we can’t? 
 

Not sure that the implication is here. Mesa is only relevant in this context in that they agreed that the hybrid 

modality was hurting their governance. 

 

I don't think anyone is trying to avoid hard work. In fact, we've done a lot of hard, unseen work trying to 

resolve tech issues goes to no avail. 

 

I think you mean "access" here, not "accessibility" (unless the suggestion is that we are inaccessible in terms 

of ADA). Access refers to the ability or opportunity to participate. Accessibility specifically refers to 

accommodations for people with disabilities. Ironically, in this case it was the tech itself that prevented 

"access" as such. 



By that same token we could say that plenty of universities, some in our very district, composed of adjunct 

and contract faculty, have managed to return to fully in-person governance -- how do they manage it but we 

can't? 

 

2025-10-07 15:47:12 From Dr. Kristen Everhart to Everyone: 
Kristen B seconded 
 
2025-10-07 15:47:15 From Olivia Flores to Everyone: 
We are taking a role call 
 
2025-10-07 15:47:38 From Juli to Everyone: 
THIS IS EXACLTY WHY THIS SHOULD BE POSTPONED!!! 
Lisa Muñoz:👍 
Kristen Bonwell (S):👍 
Dr. Kristen Everhart:👍 
 

And that was exactly how the item was presented, as something we could vote on if ready, which the room 

was ultimately divided about. It SHOULD have been and WAS postponed, but we COULD have voted on.  
 
2025-10-07 15:47:46 From Scott Moller to Everyone: 
Juli is correct again. 
 
2025-10-07 15:48:09 From Alex to Everyone: 
You cannot vote like this.. someone check the brown act rules. 
If all of us that are online cannot express our feelings or thoughts 
on this then is NOT FAIR… 
 
1. Per Brown Rules, an item may be voted on if it is on the agenda 72 hours in advance, which it was. 2. This 

sounds like agreement that the technology, which prevented folks from expressing "feelings and thoughts" 

limited their "access" to the conversation, counter to claims it is increasing participation. 

 
2025-10-07 15:48:14 From Juli to Everyone: 
Come on, everyone... what is up with that?? 
 
2025-10-07 15:48:32 From Juli to Everyone: 
I love you guys, but this is very undemocratic, in my opinion. 
 
2025-10-07 15:49:03 From Juli to Everyone: 
This probably is a BA violation. 
 



As it stands, the only violation of the Brown Act was due to remote Senators not being on camera. The vote, 

should we have proceeded, would have been one by one and accepted voice, chat, or green/red light as “yes” 

and “no” 
 
2025-10-07 15:49:07 From najah abdelkader to Everyone: 
Change it to a discussion item. 
 
2025-10-07 15:49:26 From Juli to Everyone: 
Since people cannot be heard. It's not a very "open meeting" 
with these issues. 
 
2025-10-07 15:49:38 From Scott Moller to Everyone: 
I object to rushing this through with only commentary from 
people choosing to appear in person being considered. 
 

"people choosing to appear in person" is interesting phrasing. 

 
2025-10-07 15:49:41 From Alex to Everyone: 
The ones pushing for the vote are those that want to make it 
official to be in person.. that is not allowing all voices.... 
Regardless if there was a second on the first motion, this is not how 
is done. 
 
What was not allowing all voices was the modality (Hybrid) and technology that continues to get in the way of 

our governance. 

 

Actually, we definitely followed Brown Rules and COULD have voted then and there, per the motion and the 

second. Ultimately, I agree we should not have rushed, but the suggestion we're not following due process is 

unwarranted. 

 
2025-10-07 15:50:12 From Juli to Everyone: 
It will impact anyone running for Senate in the future 
Kristen Bonwell (S):👍 
 
2025-10-07 15:50:26 From Dr. Kristen Everhart to Everyone: 
This is not due process! Postpone the vote.Can we vote on 
whether it should be an action item of discussion item then? 
 

Similar to the comment above, we most definitely followed proper process. Any claims to the contrary are 

unwarranted. The vote itself was definitely complicated with the call for amendments paired with faulty 

technology, but we'll get that part sorted out in the future. 

 



2025-10-07 15:50:39 From Juli to Everyone: 
And some departments might need to replace their senators, if 
they can't attend in person in the spring 
Scott Moller:👍 
 
2025-10-07 15:50:52 From Scott Moller to Everyone: 
People who “like” to appear in person have that option. 
 
Again, interesting phrasing. I don't know that "liking it or not liking it" are the driving forces behind in-person 

governance. 

2025-10-07 15:51:03 From Alex to Everyone: 
I agree that only affects people in the senate, not 
department, so there is no reason to bring it back to department, 
HOWEVER, all of us online are not being "heard"... 
 
Some claimed people needed to "take it back first", which is what I actually suggested, then Mary corrected, 

and you seemed to agree with her correction, but you were both arguing opposite points. 

 
2025-10-07 15:51:23 From Juli to Everyone: 
We are WAY over on time. Do we have a timekeeper? 
 

That would be ME. Jack of all trades 

 
2025-10-07 15:51:25 From najah abdelkader to Everyone: 
I want to say something. 
 
2025-10-07 15:51:43 From Scott Moller to Everyone: 
Juli is correct again, about this affecting the ability of 
senators to serve. 
 
2025-10-07 15:52:40 From David Halttunen to Everyone: 
We've been using Zoom since 2020 - why are we still having 
difficulties? Counseling utilizes Zoom on a daily basis typically 
without any technical difficulties. 
 
Hybrid, specifically, is the problem. All of us run Zoom's day in and day out without any problems. Carlos was 

in the room, working on the issue live during this meeting, to no avail. 

 
2025-10-07 15:52:58 From Juli to Everyone: 
With the lack of the ability for online senators to be heard, 
this meeting seems to me to be in violation of the Brown Act, so no 
action can be taken on anything. 



Lisa Muñoz:👍 
Dr. Kristen Everhart:👍 
Randy Claros:👍 
 

The agenda was posted 72 hours in advance, which warrants a vote. We had no intention to rush the vote, 

and even if it would have been difficult to gather all voices on Zoom. Correct me if I'm wrong. 

 
2025-10-07 15:53:16 From Alex to Everyone: 
Agree with Juli on her last statement 
 
2025-10-07 15:53:45 From Scott Moller to Everyone: 
We have the technology. The solution is to fix the issues, not 
to drop everything and act as though we do not have the technology. 
 

We have technology that isn't working as intended. How would you approach "fixing the tech issues" 

differently? We had Carlos in the room troubleshooting, to no avail. 

 
2025-10-07 15:54:19 From Juli to Everyone: 
We don't need to end the meeting... action just can't be 
taken. 
Scott Moller:👍 
 
2025-10-07 15:54:46 From Juli to Everyone: 
That. Discussion items are fine... just no votes/action. 
 
2025-10-07 15:54:50 From Alex to Everyone: 
The violation of the brown act is in reference to voting on 
something now,, discussion items can still be presented 
 

The only Brown Act violations on 10/07/25 were due to senators not being on camera. The vote itself was 

valid and COULD have proceeded without issue. 

 
2025-10-07 15:55:00 From Matthew Jewett to Everyone: 
Is IT set up as a standing request with an OWL and all other 
tech to ensure all tech is good to go prior to every meeting? Just 
like when we teach, we ensure tech is working prior to class. 
 

See these are the things that are missed by those not present in the room. YES, we absolutely have done 

everything, including having Carlos in the room with us live on 10/07/25. 

 
2025-10-07 15:55:11 From Wahid Hamidy to Everyone: 
I agree with Scott. 



2025-10-07 15:55:12 From Octavian Dobre to Everyone: 
But there is no discussion!!! 
 
2025-10-07 15:55:27 From David Halttunen to Everyone: 
Why doesn't someone log into Zoom on their phone/laptop so 
that folks in the room can hear folks on Zoom? 
 

Funny that Pablo was presenting on the "workarounds" that we just have to take on at Miramar... 

 
2025-10-07 15:55:31 From najah abdelkader to Everyone: 
Improve the technology rather than change policy. 
Scott Moller:👍 
Kristen Bonwell (S), Wahid Hamidy:👍 
Dr. Kristen Everhart:👍 
 

Improving our governance process may lead to technology improvements, but hindering governance until 

technology is fixed is unproductive. Hence the shift back to in-person by the other colleges as well. 

 
2025-10-07 15:55:40 From Scott Moller to Everyone: 
Good point, Matt. We regularly rely on technology. 
 

And, per the presentation given by Pablo on that day, that you could partly NOT hear because of faulty 

technology, we are always having to "work around" problematic technology. 

 
2025-10-07 15:55:48 From Alex to Everyone: 
It doesn't matter if they already started the vote, they can 
vote again the same next time 
Scott Moller:👍 
 
2025-10-07 15:55:53 From Juli to Everyone: 
Due to the Brown Act, the vote cannot proceed. 
Scott Moller:👍 
 
2025-10-07 15:56:07 From Dr. Kristen Everhart to Everyone: 
Replying to "Why doesn't someone log into Zoom on their phone/ 
l...": 
Because they don’t care what remote attendees have to say. 
That’s their point. 
 

Who is the "they" here that doesn't care? All evidence points to the contrary. We have exhausted our options 

trying to accommodate remote attendance, including having the tech in the room with us, working on it live. 

This is a bold, unwarranted claim. 



2025-10-07 15:56:45 From Matthew Jewett to Everyone: 
FYI... I just got a text from our 2 adjunct senators who stated 
that if this approved they will no longer be senators 
 

That's completely understandable. And accommodating that shift is why I suggested that any changes in 

modality be delayed until Spring 2026... 

2025-10-07 15:57:00 From Alex to Everyone: 
it doesn't matter if they already have the motion and was 
second, it doesn't matter if they already started the vote.. this is 
just some people!!! Literally what is happening in the Country in the 
moment.. 
 
1. It does matter that we follow procedure... and, AGAIN, the vote COULD have happened, under Brown Rules. 

2. What exactly does any of this have to do with "what is happening in the country"? 

 
2025-10-07 15:58:00 From Scott Moller to Everyone: 
Table this until the next meeting 
Ask A/V to fix the audio before the next meeting 
 

This sometimes works, but A/V was in the room on 10/07/25, to no avail... 
 
2025-10-07 16:08:13 From Juli to Carmen (direct message): 
These tech problems are really creating "open meeting" issues. 
And we're going to run out of time anyways, since there was no 
wiggleroom on timing. 
 
Indeed, in this case, technology is actually increasing lack of access and hindering our governance process. 

 
2025-10-07 16:15:07 From Dr. Kristen Everhart to Everyone: 
“San Diego Miramar College will be the center of innovative 
education and services to support our diverse students, employees, and 
community.” Innovation like accessible hybrid meetings? AND “promotes 
community through equity, inclusion, civility” like ensuring 
discussion of items before taking action? 🤔 sounds like great 
statements that Miramar Senators can make note of... 
 

In this case, technology is actually increasing lack of access and hindering our governance process. 

Interesting to see calls for "civility" cited here, given the lack of it in the Zoom chat, loaded with assumptions 

about lack of preparation, unwarranted claims that in-person senators are trying to silence remote senators-- 

and that we don't care about those voices -- when the opposite is provably true. 


