Classified Senate Feedback for Technology Committee to Consider for the next Miramar College Technology Plan

During the Classified Senate’s review of the Fall 2024 – Spring 2027 Miramar College Technology Plan, the following feedback arose from discussions: 
1. Guiding Principles: 
a. Consider Campus Safety 
b. Consider adherence and alignment with the District Equity Plan 
c. Consider equity in alignment with campus strategic goal V
d. Consider adherence to the law 
e. Consider defining “guiding principle” 
2. College Technology Services: 
a. Review of services offered (consider suggestion below)
i. Multimedia production services 
1. Video production and editing services 
2. Audio production and editing services 
3. Digital rights management 
ii. Integration and design services 
1. AV technology purchasing 
2. System audiovisual designs 
3. Technology Committee:
a. Review membership structure 
i. Consider making space for additional/all classified technology professionals 
ii. Consider a tri-chair model (administrator, faculty, classified) 
b. Consulting technology professionals 
i. Consider how feedback and input is collected from technology professionals, outside of the technology committee 
4. District-level alignment: 
a. Consider how we integrate our campus technology plan with the district technology plan 
b. Review proposed district AV standards and consider how this might integrate with our campus technology plan or college technology operations  

The Classified Senate would like to encourage the Technology Committee to review and consider the feedback above for the next iteration of the Miramar College Technology Plan. 
