Context for Vote: Returning to Fully In-Person Senate Meetings (Spring 2026)

To fully contextualize the vote that will be cast at the next senate meeting, on whether or not to return to a
fully in-person senate, I’ve put together some notes that provide important context for any claims of why
we are choosing now to revisit AS attendance modality.

1. Technical Realities and Repeated Efforts to Make Hybrid Work

Over the past several semesters, the Miramar College Academic Senate has made every good-faith effort to
maintain a hybrid meeting format that supports both in-person and remote participation. In fact, folks attending
remotely may be surprised to discover that at every senate meeting that I have led, I have had technical support
alongside, to help troubleshoot and manage sound, video, and streaming issues. Despite this level of diligence, the
hybrid system has continued to fail in ways that disrupt discussion, delay votes, and compromise the clarity of
proceedings.

To say it bluntly, technology is impacting our governance process negatively. Yesterday, 10/07/25, truly was an
exceptional, demonstrable case of repeated interruptions, lost connections, unbalanced audio, lag between in-room
and online participants, and inconsistent visibility of speakers — never mind issues of collegiality and netiquette
that we can point to, as well as potential brown act violations. More on that later. In short, despite our best attempts,
we have created a fragmented meeting environment where technical challenges have become structural barriers to
effective governance. As a result, time and attention that should be devoted to collegial deliberation have instead
been spent troubleshooting microphones, verifying quorum counts, and managing chat-based miscommunication.

We arrived at this vote because you senators have expressed your dissatisfaction with the current process. The
Senate has reached a point where technology, rather than facilitating inclusion, has begun to interfere with the
orderly conduct of business. Even when all possible resources are dedicated to making hybrid attendance work, it
remains unreliable and inequitable in practice. The goal of this proposal is not to reduce access, but to restore
function—to return to a governance process that is transparent, deliberative, and efficient.

2. Brown Act Integrity and Governance Disruption

The California Brown Act requires that governance meetings be conducted with transparency, identifiable
participation, and verifiable quorum. In hybrid and Zoom settings, these expectations have become increasingly
difficult to uphold. As your former secretary, | can tell you with absolute confidence that folks continue to:

- Keep their cameras off, despite Juli and Carmen’s active reminders in chat, citing Brown rules.
- Join meetings while travelling to or from the location listed

These are just two clear ways that remote attendance puts Brown Act into question: our current process allows for
senators who cannot always be verified as present for the duration of votes, creating uncertainty in record-keeping
and questions of compliance. Governance processes are already complex enough without this additional barrier.
Furthermore, the dynamic of monitoring both physical attendance in the room and online participation has stretched
the senate’s ability to conduct meetings under Robert’s Rules in real time.



It is becoming clear that returning to in-person meetings reestablishes a single, unified environment where quorum,
decorum, and mutual respect can be clearly maintained, ensuring that Senate decisions are beyond procedural
question.

3. Districtwide Precedent and Collegial Alignment

Both San Diego City College and Mesa College returned to fully in-person Academic Senate meetings soon after
pandemic restrictions were lifted. Their decisions were motivated by the same challenges Miramar now faces:
maintaining the integrity of their governance process and avoiding recurring technical and procedural failures that
placed Brown Act compliance at risk.

Neither college has reported negative impacts on equity or inclusion following their return to in-person meetings.
Both have cited the use of proxies as essential for meeting quorum and transitioning back to fully in-person. Finally,
both continue to support hybrid or Zoom formats for committees, resource groups, and professional development
sessions.

Aligning Miramar’s Senate practice with those of our sister colleges restores consistency across the district and
reinforces the shared value of robust, transparent, and orderly governance.

Furthermore, in order to support Miramar’s adjunct faculty to serve in governance roles, the AFT has offered 110
hours of paid Senate work— at $50/Hour— for adjunct senators. This is an attempt at ensuring equitable access and
recognition for adjunct services in governance by helping voting members get to meetings, etc. This structure
provides a fair mechanism for inclusion that does not depend on remote attendance.

Some have proposed an amendment to allow adjunct members continued virtual access as an exception— and a
follow-up was requested on the rationale for the amendment. I hope we will receive that as part of what we need to
consider, especially if maintaining this exception would perpetuate the very conditions that have undermined Senate
meetings—split attention, uneven participation, ongoing technical instability, diminishing collegiality with
increasing frustrations. This proposal recognizes that inclusion is not achieved by technological workaround, but by
ensuring that all members share an equal and reliable deliberative space.

4. Maintaining Flexibility for Non-Governance Meetings

It is important to clarify that this proposal applies only to official Academic Senate meetings—those where motions
are made and votes are recorded. Hybrid and Zoom formats will remain appropriate for many other campus
functions: committee meetings, resource group discussions, task forces, and professional development sessions. In
this way, the Senate continues to support broad participation across modalities, while reserving the most formal and
consequential governance activities for an environment that guarantees accuracy and procedural order.
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