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CONTEXT FOR 2025-26 
STATE BUDGET

• Decision makers concerned about 
economic environment

• Deficit estimated at approximately
$12 billion in 2025-26.

• Deficits likely to be persistent.
• Includes NO major core

reductions to community college
programs or services.
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 Revenue volatility - Economic slowdown in progress, tariffs, decreased 
federal support, stocks inflated by historical measures

 Cost pressures for state related to Medi-Cal and rising inflation

 The budget includes a pre-planned withdrawal of $7.1 billion from the State 
reserves and the Rainy Day Fund in 2025-26, leaving $15.7 billion in state 
reserves. 

 Budget solutions include program reductions, internal borrowing, delays and 
deferrals, and fund shifting.

 State's boom and bust cycle continues...

BUDGET OUTLOOK
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PROPOSITION 98

 Proposition 98 (1988) sets a minimum funding guarantee for K-14 education

 The guarantee is determined by different "tests" specified in the Proposition

 2025-26 is set as Test 1 = No less than 39% of GF revenues (local revenues 
are on top of the state GF share)

 Responsive to revenue volatility

 Community Colleges receive 10.93% of the guarantee per statute (The 11% 
Split), but this figure can be manipulated...
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 The minimum guarantee has been a roller coaster ride
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PROPOSITION 98 VOLATILITY

Presenter Notes
Presentation Notes
Source: State Chancellor’s Office Joint Analysis, July 9, 2025



PROPOSITION 98

 The percentage split can be altered by legislation in any year

 The state has occasionally counted programs against the CCC split that 
disproportionately benefit K12 programs

 The state utilizes discretion to determine what is counted within the split

 The May Revision proposed a retroactive change to the split by moving all 
funds for transitional kindergarten to K12 for the 2023-24, 2024-25, and 2025-
26 years, depriving CCCs of $492 million over that period
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PROPOSITION 98

 The CCCs engaged in advocacy to reverse the TK shift

 Partial success achieved:
The final budget shifts TK revenue in 2025-26, but not in 2023-24 or 2024-25
Restored approximately $260 million in one-time funds to the CCCs

 Biggest impact was the allocation of an additional $100 million to fund 2024-
25 unfunded FTES
SDCCD earned an additional $4.9 million in the FY25 SCFF
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Increase of $244.2 million to support a 2.3% 
COLA for apportionments and select 
categorical programs.

Provides a total of $140 million across the 
2024-25 and 2025-26 budget years to support 
a combined enrollment growth of 2.35%.

Provides one-time fire-related tax backfills of
$3.8 million in 2024-25 and $8 million in 
2025-26.

2025-26 COMMUNITY 
COLLEGES BUDGET 

HIGHLIGHTS
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ONE-TIME FUNDS

• $60 million one-time to 
establish the Student
Support Block Grant.

• $20 million one-time to 
support emergency financial
assistance grants to students.

• $15 million one-time to 
support Dreamer Resource 
Liaisons.
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NEW AND EXPANDED 

INITIATIVES

 Technology and Data Systems
Provides $12 million one-time for the Common Cloud Data Platform.
Provides $6.6 million one-time for e-Transcript California.
Significantly reduced from the January proposal

 Credit for Prior Learning and Career Passport
Provides $15 million one-time and $5 million ongoing to scale Credit for 

Prior Learning.
Provides $25 million one-time to implement the Career Passport.

 Rising Scholars Network
Provides $10 million ongoing for all colleges to participate in the Rising 

Scholars Network.
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STUDENT-CENTERED FUNDING 
FORMULA (SCFF)

 Components

Basic Allocation – fixed amount based on number of colleges, centers, and Full 
Time Equivalent Students (FTES)

FTES Allocation – revenue earned based on three-year average FTES

Supplemental Allocation – revenue earned based on headcount of AB 540, Pell, 
Promise Grant

Success Allocation – revenue earned based on three-year average headcount in 
various outcome categories
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STUDENT-CENTERED FUNDING 
FORMULA (SCFF)

 Revenue  Sources

Local property taxes – most stable source of revenue

Student Enrollment Fees – fluctuate based on enrollment and proportion of students 
required to pay fees

Education Protection Account (EPA) – volatile, subject to stock market swings

State General Fund Allocation – volatile, subject to stock market swings
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STUDENT-CENTERED FUNDING 
FORMULA (SCFF)

Funding tests

A. SCFF Calculation; or 

B. Stability Protection – one-year protection based on prior year SCFF calculation 
adjusted by current year cost-of-living adjustment (COLA); or

C. Hold Harmless – 
1. 2024-25 and earlier:  District's 2017-18 apportionment revenue as adjusted by 

annual COLAs
2. 2025-26 and after:  District’s 2024-25 funding (highest of SCFF Calc, Stability, or 

Hold Harmless)

Districts are funded on the greatest of their actual SCFF calculation, Hold 
Harmless (now “Floor”), or Stability figure.
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THE APPORTIONMENT CYCLE

Actual State Funding for the 2024-25 Year will not be known until February 2026    
  (8 months after the fiscal year ends)
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SCFF ADJUSTMENTS

SCFF 2024-25

Initial P2 Early Recalculation

SCFF 
Calculation

$325,287,361 $330,148,788

Stability $326,904,880 $326,904,880

Hold 
Harmless

$319,573,817 $319,573,817
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SCFF FUNDING COMPONENTS

FY 2024-25 SDCCD SCFF Total Computational Revenue (TCR) Revenue Earned 
@ Early Recalculation July 2025

 Basic Allocation -  $32,542,257 (three colleges, five centers)

 FTES Allocation -  $226,325,449 (39,213.14)

 Supplemental Allocation - $43,167,631 (34,480 headcount FY24)

 Success Allocation -  $28,113,451 (36,115 headcount 3-year avg)

 Total SCFF    $330,148,788 
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SCFF FUNDING SOURCES

SDCCD SCFF TCR Funding Sources

Local property taxes and ERAF -   $167,565,210

Student Enrollment Fees -     $16,340,116

Education Protection Account -     $65,748,326

State General Fund Allocation -     $80,495,136  

Total      $330,148,788

SDCCD FY 2024-25 SCFF TCR   $330,148,788
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GENERAL FUND UNRESTRICTED
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FY2025 RESULTS 
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 2024-25 General Fund Unrestricted (GFU) operations are projected to yield a 
surplus of just over $7.5 million.

 Preliminary GFU ending fund balance is projected to be over $94 million 
(>25% of GFU expenditures)

 Surplus owes to cost controls, adjustment in fair market investment value and 
other audit adjustments, elimination of 2024-25 state deficit, and position 
vacancy savings
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RECENT GFU ENDING BALANCES
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2025-26 FTES TARGETS

22



PLANNING FACTORS

COLAs are critical for keeping pace with rising costs. In recent years, COLAs 
have been widely variable:

Pension System Costs:
 CalPERS rates are determined annually by the CalPERS Board. CalSTRS rates are 

determined in statute.
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Fiscal Year COLA %
2023-24 8.22
2024-25 1.07
2025-26 2.30

Fiscal Year PERS % STRS %

2023-24 26.68 19.10

2024-25 27.05 19.10

2025-26 26.81 19.10
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2025-26 SCFF FUNDING



SCFF PROJECTIONS

SCFF 2025-26

Advance Apportionment

SCFF Calculation $332,929,529

Stability $337,742,210

Hold Harmless $330,148,788
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GFU REVENUE TREND
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GFU EXPENDITURE TREND
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TOTAL DISTRICT BUDGET BY FUND
2024-25 TO 2025-26
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Presenter Notes
Presentation Notes
The Bond Interest & Redemption Fund is not funding available to spend, but rather is used to account for the accumulation of resources from property taxes and the payment of the previous bond principal and interest. 
Decrease in Restricted Funds due to a conservative assessment of funding in light of uncertainty at the state and federal levels. Will be reassessed in the course of the year. 




BUDGET NOTES

 Increased ending balances

 OPEB 30% funded

 Contingencies -
 RAF allocation (determined in fall)
 Federal emergencies
 OPEB contribution

 Awaiting One-time State Allocations -
 Student Success Grant
 Emergency Financial Aid

 Compensation Growth
 Step and Column

 Restricted Funds Not keeping Up
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MULTI-YEAR BUDGET PLANNING CONSIDERATIONS 

 Maintain SDCCD’s strong general fund balances

 Utilize reserves to protect and against economic and political uncertainty

 Make optimum use of restricted funds

 Utilize Measure HH funding efficiently 

 Respond to declining high school graduating classes through dual enrollment, 
pathways, and offerings for adult students

 Strategic focus on all SCFF factors, including the supplemental allocation

 Proceed cautiously due to state and federal budget volatility
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