SAN DIEGO MIRAMAR COLLEGE

Student Success Committee
Wednesday, May 14, 2025
3:00 — 4:30 p.m.

K1-202 and Zoom

Committee Members:

Nessa Julian, Pablo Martin, Michael Odu(proxy: Hester) , Adrian Gonzales, Jacqueline Hester, Allison
Douglas-Chicoye(absent), Daniel Miramontez, Carol Sampaga, Cheyanna Morence, Malia Kunst, Jessica
Aguilar, Becky Stephens(proxy: Gloag), Emi Kawafuchi, Monica Demcho, Lisa Brewster, Carmen
Carrasquillo, Laura Pecenco, Elizabeth Hubert, Josh Alley, Ken Reinstein, Ann Le, Vy Le

Vacancies: Administrators:(0), Classified Senate:(3), Academic Senate:(0), Student:(0)

Additional guests: Dan Roberts

MINUTES

I.Approval of the Agenda — Motioned for approval by Miramontez, second by Carrasquillo,
approved.
[l.LApproval of Past Meeting Minutes — 4/23/25 - Motioned for approval by Miramontez, second
by Brewster, abstentions from Morence and Sampaga. Minutes approved.
[11.0ld Business

i

Item

1)

SSC & Committees Coordination: Ongoing discussion of bi-annual summits, etc.

The proposed committee coordination plan was shared with all constituents, with the
exception of ASG. Additionally, the PIER Committee reviewed, made recommendation for
there to be ample time to review and make recommendations based on the areas of focus
for alignment with the planning calendar.

No discrepancies or edits were noted by SSC, therefore no need for a workgroup to
convene. Nessa will review plan once more before presenting to College Council.

2)

Student Journey Update

Roberts working on a focus group with students for the Program Mapper in Fall 2025,
however may meet informally with campus staff in the summer.

Demcho shared the Marketing and Outreach Committee is working on creating a view book.
This is an effort to simplify information for students, suggestion was to include student
journey information.

The team discussed the need to simplify the project of the student journey, ultimately
deciding to continue working on it over the summer, with a smaller work group consisting of
Dan Roberts, Monica Demcho, Malia Kunst and Chey Morence. Will reach out to members
of initial workgroup as well to see if they would like to participate. The goal is to keep the
project simple and relevant to all students.

3)

2025 — 2028 Student Equity Plan

Update on equity history story, workgroups, and timeline.

Julian and Carrasquillo discussed the progress of the 25-28 equity plan. They have received
many thoughtful responses from the campus and are forming work groups based on the
metrics. They are creating a workbook for the work groups, including information on all data,
equity definitions, and themes from the planning summit. Additionally, finalizing a timeline
for the work groups. Julian and Carrasquillo are open to anyone interested in being part of
the work groups to come and discuss. The next scheduled drop-in session called the Equity
Story Coffee Hour is 5/20 from 1:00 — 2:00pm in I-107. The draft of the Equity Plan is

expected to be completed by September, with a presentation to the board in November.



https://sdccd-edu.zoom.us/j/85023718559
https://sdccd0.sharepoint.com/:w:/r/sites/StudentSuccessCommitteeTeam/Shared%20Documents/SSC%20250423/SSC%202025.04.23%20MinutesDRAFT.docx?d=w18c8d3f4595248b1ad72c72ddb94899b&csf=1&web=1&e=FxuRyc
https://sdccd0.sharepoint.com/:w:/r/sites/StudentSuccessCommitteeTeam/Shared%20Documents/General/SSC%20and%20Committee%20Coordination.docx?d=w08b85184597542f58d6367164ccd76ab&csf=1&web=1&e=JgPdsY

IV.New Business

#

Item

1)

District Student Services Council report

Gonzales shared the last Student Services Council meeting was 5/1, which covered the
information campaign related to common course numbering; Digital parking permits for
students will be implemented Summer 2025. Students are only permitted to register one car
per permit. Fraud issues continue to be an issue districtwide, periodic drops are
implemented before the semester. He also mentioned changes to Title 5 education plans,
provided clarification that these changes would not impact the equity plan reporting.

2)

Student Profiles 25-26

Discuss plan to coordinate student profiles for banners & website profiles

Julian shared we are moving forward with year two of the project. The intention is to feature
students on the Miramar website and refresh banners displayed around Compass Point.
She outlined the process, including soliciting nominations, reviewing students, and
scheduling photo shoots. The project aims to showcase approximately 20-25 student
profiles, with a focus on representation across the campus. The banners will be displayed at
the beginning of the semester, and the team is open to suggestions for the prompts used in

the student profiles. An email will be sent to the DL for nominations.

V.Other - None
VI.Next Meeting — May 28, 2025
VIl.Adjourn — 3:46pm
Previous Agendas may be found at https://sdmiramar.edu/governance/committees/student-success-
committee

San Diego Miramar College Strategic Goals Fall 2020-Spring 2027

1.
2.

Pathways - Provide student-centered pathways that are responsive to change and focus on student learning, equity, and success.
Engagement - Enhance the college experience by providing student-centered programs, services, and activities that close

achievement gaps, engage students, and remove barriers to their success.

3.

Organizational Health - Strengthen Institutional Effectiveness through planning, outcomes assessment, and program review

processes in efforts to enhance data-informed decision making.

4.

Relationship Cultivation - Build and sustain a college culture that strengthens participatory governance, diversity, inclusion, and

community partnerships.

5.

Diversity, Equity, and Inclusion — Build an environment that embraces diversity, equity, inclusion, anti-racism, and social justice for

the benefit of the college community.
** ACCJC Accreditation Standards (Adopted June 2024): Mission, Academic Quality and Instructional Effectiveness, and Integrity. II. Student

Learning Programs and Support Services. lIl. Resources. V. Leadership and Governance.


https://sdccd0.sharepoint.com/:w:/r/sites/StudentSuccessCommitteeTeam/Shared%20Documents/SSC%20250423/2025%20%E2%80%93%202026%20Student%20Profiles%20Project.docx?d=w947092dd7d7d471588f78746a184d35f&csf=1&web=1&e=hodagV
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/governance/committees/student-success-committee
https://sdmiramar.edu/sites/default/files/2023-08/San_Diego_Miramar_College_Institutional_Self-Evaulation_Report_2024.pdf

