SDMC Academic Senate Resource Document 5/6/25

This document includes materials related to Miramar, SDCCD, and ASCCC and more. It's
designed to help Senators be more aware of the issues that affect faculty and to aid in
their reports to their constituents. There are two sections: the first includes details from
A.S. Exec reports and the second is a list of things we would like to pass on to you
(from our colleagues, the AFT, the ASCCC, etc.). This document is by no means
exhaustive! If you would like to include something on a future list, please send me an
email with a short little blurb and/or links to more information and I'll do so.
If you have questions that aren’t addressed in today’s meeting or in this report, please
contact me. I'm available for further discussion via email, face-to-face, or Zoom
meetings. You can also invite me to your department meetings. Senators are invited to
complete the A.S. Anonymous Feedback Form.

e Link to the Academic Senate committee web page

e Link to the meeting web page for the 5/20/25 Academic Senate Meeting (for

links to the slideshow, meeting materials, and more)

President’s Report: State, District, Campus, and Senate Issues

Campus:

1. Two committees have submitted changes to the CGH Changes Workgroup—please
contact Pablo Martin ASAP if you have concerns about them:

a. CGH Change Form PD & GP Coordinator Roles

b. CGH Change to PDC

c. CGH Change to SSC

2. Adjunct Faculty Shared Governance Funds: Working with and upon the
recommendation of AFT President Jim Mahler, the four A.S. Presidents agreed that
each college would receive 110 hours for distribution for its adjunct faculty shared
governance committee work for the fall 2025 semester. If the total number of hours
submitted for pay at the end of the semester is less than 440 hours collectively, then
the rate of pay will increase accordingly for that semester. Please contact your AFT
Rep, Olivia Flores, or A.S. President, Pablo Martin, if you have questions or concerns.

3. Clarification on Dual Enrollment presentation at A.S. on 4/22/25:

a. CCAP FTEF and Miramar FTEF allotments are separate.

b. However, last academic year (2023-24), a certain number of CCAP courses
were promised to high schools 9 months ahead of time (when they were
making their schedules). That promise had to be kept, so Miramar was forced
to use their FTEF to do that.

c. Matt and Randy recommend that all chairs communicate with each other and
their Deans to ensure they are using their CCAP budget most effectively.



https://docs.google.com/forms/d/e/1FAIpQLSeGCBY2bchBeSdiWW2uQzJHB2POA1mKITNDhm2vEviRZYGWCQ/viewform?usp=sf_link
https://sdmiramar.edu/governance/committees/academic-senate
https://sdmiramar.edu/committees/meetings/16872/2025-05-20
https://sdmiramar.edu/sites/default/files/2025-05/cgh_change_form_pd_gp_coordinator_roles.pdf
https://sdmiramar.edu/sites/default/files/2025-05/cgh_change_to_pdc.docx
https://sdmiramar.edu/sites/default/files/2025-05/cgh_change_to_ssc.docx

District:

1.

District IT Services has officially kicked off an ERP Single Sign-on (SSO) project to be
implemented Fall 2025. Please see “"SDCCD 2025 ERP Single Sign-on Project.pdf” for
more information.

For a bunch of great “resources to help get you started or enhance your online
teaching experience” and more, including “a new resource that outlines efforts to
prevent fraudulent course activity and support faculty with active enroliments,”
please see Brian Weston’s email, "SDCCD Online Learning Pathways Spring into
Summer 25' Welcome” from 5/12/25.

State:

1.

The Academic Senate for California Community Colleges (ASCCC) annually seeks
nominations for faculty members to fill two (2) seats on the Board of Governors. The
deadline to apply is June 30th by 11:59 pm. (“"Board of Governors Call for
Applications.pdf”)

Following are some key changes in the May Revision compared to the January
proposal:

. Under the May Revision, the overall state budget would be slightly lower than

proposed in January but still higher than the 2024-25 enacted budget,
increasing by about 8% to $321.9 billion, with a projected budget deficit of
about $12 billion rather than the roughly balanced budget expected in
January. General Fund spending would increase by about $15 billion (7%) to
$226.4 billion.

The revised proposal for ongoing spending includes about $217.5 million for a
2.3% cost-of-living adjustment (COLA) for community college
apportionments, about $12.9 million less than the Governor’s January
proposal included for a COLA of 2.43%. It includes an additional $27.7 million
for COLAs and adjustments to certain categorical programs. The proposal
includes $139.9 million to fund 2.35% enrollment growth, a substantial
increase over the $30.4 million for systemwide enrollment growth of 0.5%
that was previously proposed.

The revised proposal eliminates one-time funding previously proposed for the
Statewide Technology Transformation, and reduces the funding proposed for
the establishment of a Systemwide Common Data Platform, scaling up Credit
for Prior Learning, and developing a Career Passport.

. The Governor’s revised proposal includes $68.5 million in capital outlay

funding from Proposition 51 and Proposition 2 to support the working
drawings and construction phases for one continuing project and the


https://sdmiramar.edu/sites/default/files/2025-05/sdccd_2025_erp_single_sign-on_project.pdf
https://sdmiramar.edu/sites/default/files/2025-05/board_of_governors_call_for_applications.pdf
https://sdmiramar.edu/sites/default/files/2025-05/board_of_governors_call_for_applications.pdf

preliminary plans and working drawings of 29 new projects. Consistent with
the agreement included in Assembly Bill 176 (2024), the revised proposal
provides $4.2 million in capital outlay funding from Proposition 2 to address
life-safety concerns for the Davies Hall project at American River College.

e. To assist your review of the recently released budget proposal, please find
the 2025-26 Joint Analysis of the Governor’s May Revise. This detailed and
comprehensive tool serves as a common factual resources to aid in further
analysis or advocacy.

Past SDMC Academic Senate Resource Documents can be found on the specific web
page created for each meeting via the Academic Senate committee web page.



https://urldefense.com/v3/__https:/www.cccco.edu/-/media/CCCCO-Website/docs/report/2025-joint-analysis-may-revision.pdf__;!!PwqFijg!rdX-SsFSmDmqNoeojGVsqOMl8b7uXxTpZ-5EvntpLlbtZJ5t3iSZZnnbVC6eMyOntDRdATunYIpCPgnTKtJosT_K3M0IVFhmL6eF$
https://sdmiramar.edu/governance/committees/academic-senate

