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The team

Miramar Team
Equity Lead - Nessa Julian
Guided Pathways - Lisa Brewster
Senior Leadership - Michael Odu
Constituency Lead - Pablo Martin
Transfer Center - Emily Kawafuchi
Research - Luis Curacao
Counseling - Allison Douglas-Chicoye
Enrollment Services - Olivia Piccola
English & LEAD Faculty Coordinator - Carmen Carrasquillo
DI student group (Latinx)- Ivan Valdovinos-Gutierrez

Team Composition Considerations
Equity-minded; Race Conscious; Data Oriented; Action Oriented;
Leverages Campus Social Status; Boundary Spanner
Metrics/Sections: 

Access - Enrollment Services
Math & English - English & Math Faculty
Persistence - Guided Pathways, Instruction, Student Services
Completion - Guided Pathways, SWP
Transfer - Transfer Center
Ed Plans - Counseling

Campus Representation (Constituency; Division; Department)



Session 1

Growth

Integrity

compassion

purpose

courage



Session 1

We commit to advocate courageously 
for intentional race-consciousness in our 

equity movement work, to grow continuously 
as we collaborate and cooperate with integrity

and compassion, and to embrace our 
unified purpose and mission.
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https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/ETb-kmLwRlFAqbutvJpiUy4B6C3W-n7YM8CZE-Aor7xqeA?e=T8DsPo






It is the intent of the Legislature that public
higher education in California strive to provide
educationally equitable environments that give

each Californian, a reasonable opportunity to
develop full his or her [their] potential.













additonal resource

https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/ES2LDfpfEBhLgywzxE6ggTwBdWFmw5pbMbc10jXEV_7pEA?e=tz3IcS
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https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/ERDb3oA_HGVBiWZCSpoi9h8BwWGuFamLNQt_CRUWFPwpTg?e=uXftlQ
https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/ERDb3oA_HGVBiWZCSpoi9h8BwWGuFamLNQt_CRUWFPwpTg?e=uXftlQ
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Session 4

Resistance to
Change / New

Political Climate:
Building a

Coaltion on
Campus

Lack of
Resources/SEA

Funds: 
Creative Ways to
Tap into Existing

Resources

Capacity for
Inquiry

Activities:
Data-Driven

Decisions

Changes in
Leadership/

Administration:
Sustainability

Strategies

Equity at the
Cost of...
Healing,

Liberation, and
Love in Equity

Planning

Link to Handouts

https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/EXCedvhKCmlMtO_crWqystIBJ0F34hF3t_oTS8tJ-AM4cg?e=M5ooHe


Campus audit tool to
determine equity

actions. 
Refine inventory and
develop presentation /

talking points for
process of campus

equity audit.

Data packets from 22-25
to current data. 

How can we humanize the
data?

Guiding questions

research office

01
Equity inventory

02
Equity coaches

Norming

03

Next steps...

Present equity audit to
departments, division,

committees, etc. 

Campus equity
inventory / audit

04

Campus audit tool to
determine equity

actions. 

Develop workgroups
and identify leads

based on compilation to
determine focus of plan

Share out results from
campus equity audit

campus forum

05
compilation

06
Equity plan framework

07

1st draft to campus by
mid May. Obtain

feedback. Continue
revisions throughout

summer.

develop plan

08



student voice

di group focus

data - deficit vs asset

DON’T FORGET & AHA MOMENTS

plan as both inquiry and action perfection vs progress

communication & engagement



convocation governance

sharing out

equity summit






