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THE TEAM

Team Composition Considerations

Equity-minded; Race Conscious; Data Oriented; Action Oriented;
Leverages Campus Social Status; Boundary Spanner
Metrics/Sections:

o Access - Enrollment Services

o Math & English - English & Math Faculty

o Persistence - Guided Pathways, Instruction, Student Services

o Completion - Guided Pathways, SWP

o Transfer - Transfer Center

o Ed Plans - Counseling
Campus Representation (Constituency; Division; Department)

Miramar Team

Equity Lead - Nessa Julian

Guided Pathways - Lisa Brewster

Senior Leadership - Michael Odu

Constituency Lead - Pablo Martin

Transfer Center - Emily Kawafuchi

Research - Luis Curacao

Counseling - Allison Douglas-Chicoye

Enrollment Services - Olivia Piccola

English & LEAD Faculty Coordinator - Carmen Carrasquillo
DI student group (Latinx)- Ivan Valdovinos-Gutierrez



GROWTH

INTEGRITY

COMPASSION

PURPOSE

COURAGE

DEEINING

LUES‘ INEEDS

COMMON UNIVERSAL VALUES AND NEEDS

caled iy g teper

TEE ELES clarity empowerment justice reliability understanding
accountability collaboration equity learning representation unity
adaptability communication flexibility love respect voice
advocacy community follow-through mattering rest warmth
alignment companionship freedom meaning safety well-being
appreciation compassion growth movement security
authenticity competence harmony mutuality self-expression
autonomy consciousness healing nurturance self-reliance
awareness connection honesty openness solidarity
balance contribution hope participation space
belonging cooperation humility partnership stimulation
care courage humor patience spontaneity
celebration creativity inclusion peace stability
challenge dependability e play support
choice dignity inspiration presence sustamahlht-y
_ _ integration progress transformation
clarity - effectiveness integrity burpose transparency
collaboration empathy oy roflection —




CREA\TING’CBMMITMENTS

FEOR RAGIAL EQUILY;

B AR _—
Revisit Shuracl Values and Needs

» What does racial equity look and feel like on our campus when our values are lived out?
* How do these values and needs shape the commitments we need to make as a team?
e How do these values and needs define what success looks like for us as a team? How can they guide

We commit to advocate courageously
for intentional race-consciousness in our
equity movement work, to grow continuously
as we collaborate and cooperate with integrity
and compassion, and to embrace our
unified purpose and mission.

our long-term racial equity goals?

Crafting Commitments

» What commitments will help us stay aligned with our shared vision for
racial equity?

 What commitments are you making to one another in this collective
space to advance racial equity? How will we hold difficult truths? How
will we push to learn, grow, and care?

* What is our commitment to how we do the work?

Feedback & Review

« How do these commitments reflect the values and needs we
discussed?

 How can we ensure these commitments stay central to our work?

« How will the team remain accountable to these commitments?

Example Commitments

We commit to speaking truthfully,
acknowledging discomfort and
growth as necessary parts of
racial equity work.

We commit to pausing decisions to
assess racial equity implications
and ensure minoritized voices are
centered.
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Equity Efforts ™™ |

| FLOWERS SEEDS . %
What equity initiatives did you plant and how Which ospects of your equity initiotives need What are yvour equity priorities ond initiatives
F , [rave they Bloamed * How have cornpus paliches more nurturing to deepen their impact? Why moving forward? Who do vou need to engoge and i
" programs, and outcomes tangibly changed are these aspects critical to strengthen? collaborate with to odvance these efforts in 2025
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We Have A Mandate to
Advance Racial Equity

Navigating Student Equity Work in California
Amid An Anti-DEIA Federal Context

2025 Equity Planning Workshop | LBCC | 02.27.25

CCHALES | SDSU

Community College HigherEd Access Leadership Equity Scholarship
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California Laws,
Policies, and

Guidance

*  We find ourselves in a state context, where our roles, collaborations,
strategies, and dreams focused on improving equity for minoritized
students are all codified into _state laws.

* We are empowered, if not required, to advance work to achieve

educational equity, especially in community colleges.

* Despite federal policies seeking to punish justice-seeking educators
and create fear around if and how we can advance equity, we have
th ilit I

educational opportunities and to promote student success™ for
racially minoritized students experiencing disproportionate impact in

California Community Colleges.




California Laws,
Policies, and
Guidance
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It is the intent of the Legislature that public
higher education in California strive to provide
educationally equitable environments that give

each Californian, a reasonable opportunity to
develop full his or her [their] potential.
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2025-2028 Student

Equity Planning Process

From the Chancellor's Office perspective the 2025-2028
student equity planning cycle focuses on eliminating racial

inequities experienced by students while offering campuses

opportunities for continuity between existing work and new

efforts going into 2025 and beyond.

1025-28 Student Equity Plan

As well as an expanded emphasis on the goal setting

The 202528 Student Eciuily Plai Pl s fidie @il sk & o BOWH i

process, improving transter equity, considering the role of November 30, 2025.

comprehensive student educational plans, and better

aligning equity efforts with Vision 2030.




SECTION 1: DETAILS

GUIPFANCE

But Can We Talk About
Race and Racial Equity?

* Yes, this cycle’s planning process explicitly asks educators to _

1. Please aliesl o The Tollewing asswrars ey sl anmwer ils sssocialed guestion

consider the “importance of needing to be race-conscious in et egloton ooy

the development of this Student Equity Plan” and take action

if inequities are identified for racially minoritized groups.

*  But what about Prop 2092 Within the Community College
context, where there is not a selective admissions process,
colleagues have the ability to address disparities based on
race and gender for enrolled students, especially when it's

persistent and pernicious.




But Can What About
SEA Funds?®

* Simon! The new planning process highlights existing policies
that empower equity advocates to reclaim and reallocate
SEA resources to ensure that “Student Equity and
Achievement funds are allocated towards the successful
implementation of new or existing strategies to achieve the
equity goals established for identified student groups in this
equity plan.

* Annually, the state allocates nearly half a billion dollars to

actively support institutions with the successtul implementation

of their equity efforts!




SECTION 10: METRIC - TRANSFERRED TO A FOUR-YEAR

What Else Can We Do With
This Planning Process? -

M |5 Definition for Transferred to a Four-Year: Among students in the cohort who earned 1
- I.I I

TRANSFERRED TO A FOUR-YFAR RATA
GOAL 1 GOl 2
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. Be systemic, G v

Population | wee Hode belos

* Be intentional (intensive focus) e e e e

* Be integrated!

—I'.-
faF, Pleace desoribe v ad
wivy your college strategies lsted abowve Tor bath B and owerall siudent populations will werk te remove Barrers, address

s o imiprose bramster &l mesel e lated goals outlined in Vision 2030




Can We Be Explicit
And Focus On A

Few Student Groups?

SECTION 11: INTENSIVE FOCUS ON POPULATION(S) EXPERIENCING DISPROPORTIONATE IMPACT{DI)

6. GUIDANCE: After complating the in
thie Eey stratemies proposed, OF all the igentified [

sulationizl mav hie the same student population(s) exparient ne N | N, | P ——
t equit [minimum af one popelotion is required, maximem of three)

& CH: CGUFSE‘, The F:' | an nin g p rocess hu s an “In\‘-ensl-\re . Student Population|s) Experiencing DI Selected for Intensive Focus (enter below)
Focus” section that encourages college planners

TD “I’E‘\I"I*EW The STUd E' I'IT g I'IDUFIS ide ﬁﬁfiE‘d, ThE‘ Hate: The fallowing two questions will be regeated tor each of the populations collepes selects abaowve.

a. CQurrent Challenges/Barriers

goals established, and the key strategies onsidar your inetiuional polkces, proce

proposed. Of all the identified DI populations,

b. Action Plan for ldeal Institution

identify 1-3 student population(s) will intensively What s your colleges acti

focus on during the equity plan cycle (2025-28)."

* Teams have the opportunity to select 1-3 student
groups to prioritize over the next three years
and create relevant strategies to improve equity
between now and 2028.




THE EQUITABLE
PROTECTION
PRINCIPLE

HOW CALIFORNIA COMMUNITY
COLLEGES CAN MAKE PROGRESS
TOWARD RACIALEQUITYIN
TODAY’S LEGAL CLIMATE

Thuy Thi Nguyen, J.D.

Partner, Garcia Herndndez Sawhney, LLP

USCRaceand Equity Center

COLLEGE
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Trend Performance by Race/Ethnicity

m2019-2020 m2020-2021

SAN DIEGO MIRAMAR COLLEGE | SUCCESSFUL ENROLLMENT

B2021-2022 m2022-2023

SAN DIEGO MIRAMAR COLLEGE | SUCCESSFUL ENROLLMENT

Equity Gap (PPG-1 Values) Trends by Race/Ethnicity

m2019-2020 wm2020-2021

m2021-2022 m2022-2023

A ry | 518N BLACK FILIPING LATIMNE Pl WO+ UNKNMN

25.0%

20.0%

15.0%

10.0%:

5.0% I
0.0%% =

=2.0%
=10.0%
=15.0%
=20.0%
PPG-1 2019-2020 2020-2021 2021-2022 2022-2023
AlAM -11.2% -0.5% 3.2% 0.1%
Asian 7.1% 3.3% 5.8% 7.6%
Black -5.0% -2.9% -2.2% -6.4%
Filipino 5.8% 3.6% 9.2% 11.0%
Latine 0.4% 0.7% 3.4% 5.0%
PI -10.6% -1.9% -9.2% 0.6%
Two+ 4.6% 65.5% 12.8% 7.3%
Unk -5.7% -8.0% -5.5% -13.6%
White -2.8% -3.1% -5.8% -6.2%

40.0%
20.0%
0.0%
AlAl ASIAN BLACK FILIFING LATIMNE Pl WO+ UNKEN
2019-2020 2020-2021 2021-2022 2022-2023
AlA) Mum i 8 & 4
Dem 45 58 31 23
Hate 4.4% 13.8% 19, 4% 17.4%
Azian Murm 245 105 201 234
Dem 1,129 1,142 940 = P
Rate 21.8% 17.1% 21.4% 24.1%
Black Murm 43 46 58 70
Dam 401 402 413 617
Fate 10.7% 11.4% 14.0% 11.3%
Filipino Num 125 94 120 113
Dem 597 533 481 407
Rate 20.9% 17.6% 24.9% 27.8%
Latine Mum 369 326 350 433
Dam 2,333 2,207 1,852 2,062
Rate 15.8% 14.8% 18.9% 21.1%
Pl Num 4 8 3 7
Dem 80 65 43 39
Rate 5.0% 12.3% T.0% 17.9%
Two+ Mum 114 124 155 134
Dam 575 611 h48 b4
Rate 19.8% 20.3% 28.3% 24.2%
Unkn MNum 77 19 127 20
Dam 745 293 1,129 450
Rate 10.3% 6.5% 11.2% 4.4%
White Mum 481 434 584 496
Dem 3,485 3,500 4,501 3,619
Rate 13.8% 12.4% 13.0% 13.7%

WHITE
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SAN DIEGO MIRAMAR COLLEGE | TERM PERSISTENCE

Trend Performance by Race/Ethnicity

SAN DIEGO MIRAMAR COLLEGE | TERM PERSISTENCE

Equity Gap (PPG-1 Values) Trends by Race/Ethnicity

W2017-2018 w2018-2019 m2019-2020 m2020-2021 m2021-2022
AIAN ASIAN BLACK  FILIPINO  LATINE Pl TWO+ UNKN WHITE
25.0%
15.0%
5.0%
-5.0%
-15.0%
-25.0%
-35.0%
-45.0%
PPG-1 2017-2018 2018-201%8 2019-2020 2020-2021 2021-2022
AlAN -0.9% -4. 7% -31.9% -23.1% -18.3%
Asian 7.0% 7.7% 5.0% 13.0% 19.0%
Black -15.9% -11.0% -16.7% -11.3% -13.1%
Filipino 14.0% 11.5% 13.6% 11.3% 19.6%
Latine -3.9% -8.9% -10.4% -14.0% 5.5%
Pl 5.9% 16.0% -6.9% 9.4% 31.8%
Two+ 9.7% 9.6% 9.5% 1.8% 0.5%
Unk 3.8% -9.6% -8.0% 71.2% -36.5%
White -5.4% -1.6% 1.4% 2.5% -9.8%

m2017-2018 wm2018-2019 wm2019-2020 w2020-2021 m2021-2022
100.0%
&0.0%
B0.0%
A0.0%
20.0%
0.0%
AlA ASIAN BLACK FILIPIMNG LATIME Pl WO+ LIMEM WHITE
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
AlA Mum 5] 4 3 5] 3
Dem 10 7 8 15 10
Rate 60.0% 57.1% 37.5% 40.0% 30.0%
Asian Mum 328 357 484 291 224
Dem 491 524 659 394 345
Rate 66.8% 68.1% 73.4% 73.9% 64.7%
Black Mum 69 59 GG 51 44
Dem 151 115 124 88 123
Rate 45.7% 51.3% 53.2% 52.0% 35.8%
Filipino Num 199 166 284 135 130
Dem 270 229 348 184 196
Rate 73.7% 72.5% 81.6% 73.4% 66.3%
Latine Mum 510 453 594 367 348
Dem 879 817 963 694 665
Rate 58.0% 55.4% B61.7% 52.9% 52 3%
Pl Mum 16 14 10 13 4
Dem 24 18 16 18 5
Rate 66, 7% 77.8% 62.5% 72.2% 80.0%
Two+ Mum 153 150 221 151 112
Dem 219 212 283 234 230
Rate 63.9% 70.8% 78.1% 64.5% A8.7%
Unkn Num K} 22 64 28 19
Dem 48 42 104 40 139
Rate 64.6% 52.4% 651.5% 70.0% 13.7%
White Mum 627 576 Fj= ¥ 522 357
Dem 1,004 948 1,127 208 8200
Rate 57.3% 60.8% 70.3% 64.6% 47.8%
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MATH & ENGLISH COMPLETION

Trend Performance by Race/Ethnicity

SAN DIEGO MIRAMAR COLLEGE | TRANSFER-LEVEL

MATH & ENGLISH COMPLETION

Equity Gap (PPG-1 Values) Trends by Race/Ethnicity

m2018-2019 wm2019-2020 m2020-2021 w2021-2022 m2022-2023
AlAN ASIAM BELACK FILIPINO LATIME Pl TWO+ UNEKEM WHITE

25.0%

20.0%

15.0%

10.0%

5.0%
0.0%

=5.0%
-10.0%
=15.0%
-20.0%
-25.0%
PPG-1 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
AlAN -14.9% -4.4% -13.4% -7.1% -20.1%
Asian 5.5% 5.1% 3.1% 17.7% 15.6%
Black -11.0% -1.6% -B.1% -12.8% -12.2%
Filipino 5.6% 9.6% 6.6% 10.8% 11.9%
Latine -7.6% -7.3% -4.4% -1.5% -10.7%
P 1.8% -d.4% 2.2% 23.0% 4.9%
Two+ 7.3% 2.4% 2.9% 2.3% -1.3%
Unk -3.0% 2.4% 0.0% -13.5% 8.2%
White -1.3% -1.6% 0.6% -6.4% 0.9%

m2018-2019 wm2019-2020 w®m2020-2021 w®2021-2022 @ 2022-2023
G0.0%
40.0%
20.0%
0,05
AlA ASlAN BLACEK FILIFIMD LATIME Fl TWO+ LIMEM WHITE
2018-2015 2019-2020 2020-2021 2021-2022 2022-2023
AlAI Mum - 1 1 1 =
Dem 7 8 15 10 4
Rate 0.0% 12.5% 6.7% 10.0% 0.0%
Asian MNum 119 139 89 112 130
Dem 524 659 394 346 389
Rate 22.7% 21.1% 22.6% 32.4% 33.4%
Black Num 5 19 12 6 12
Dem 115 124 98 123 141
Rate 4.3% 15.3% 12.2% 4.9% 8.5%
Filipino Num 46 89 48 53 61
Dem 229 348 184 196 196
Rate 20.1% 25.6% 26.1% 27.0% 31.1%
Latine Mum 77 111 117 106 111
Dem 817 963 694 665 BG5S
Rate 9.4% 11.5% 16.9% 15.9% 12.8%
Pl Num 3 2 4 2 3
Dem 18 16 18 5 12
Rate 16.7% 12.5% 22.2% 40.0% 25.0%
Two+ Num 46 54 53 44 41
Dem 212 283 234 230 217
Rate 21.7% 12.1% 22.7% 12.1% 18.9%
Unkn Mum 5 20 a8 B 11
Dem 42 104 40 139 39
Rate 11.9% 19.2% 20.0% 4.3% 28.2%
White Mum 133 178 165 114 168
Dem 948 1,127 808 890 811
Rate 14.0% 15.8% 20.4% 12.8% 20.7%
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SAN DIEGO MIRAMAR COLLEGE | VISION GOAL COMPLETION

Trend Performance by Race/Ethnicity

B2015-2016 m20N6-2017 m2017-2008 wmZDE-2018 mE018-2020

40.0%% SAN DIEGO MIRAMAR COLLEGE | VISION GOAL COMPLETION

Equity Gap (PPG-1 Values) Trends by Race/Ethnicity

m 20152016 wm20762077 wm2007-2018 ®20718-20719 wm20719-2020
20.0%
AlamM ASIAN BLACK FILIPINO LATIMNE Pl TWO+ LIt WHITE
25.0%
20.0%
0.0%

Alal ASIAMN BLACEK FILIPIMO LATIME D+ UMEM WHITE 15.0%
10.0%
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 B 0%
Alal Mum - 1 1 . -
Dem & 4] 10 7 B 0.0%
Rate 0. 0% 12.5% 10.0% 28.6% 0.0%
Asian MNum 49 75 69 108 106 _5.0%
Dem 445 465 491 524 659
Rate 10.5% 16.1% 14.1% 20.8% 16.1% -10.0%
Black Mum 7 10 7 11 7
Demn 107 122 151 115 124 15.0%
Rate B.5% 8.2% 4.6% 9.6% 5.6%
Filipino Mum 28 38 43 40 78
Dem 232 295 270 229 348
Rate 12.1% 12.9% 15.9% 17.5% 22.4%
Latine Mum 43 74 71 72 84 PPG-1 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Dem 766 755 879 817 963 AIAN -8.2% 1.5% -0.6% 15.3% 12.4%
. = 5.6% 9.8% Sa% i B.7% Asian 3.3% 6.1% 4.1% 9.1% 4.5%
um - -
o 73 5 2 18 5 Es_lﬁr:.h: -1.7% -2.9% -6.3% -3.9% -7.0%
Rate 0.0% 0.0% 20.8% 11.1% 5.3% Filipino 4.3% 2.1% 5.8% 4.5% 11.1%
Two+ Mum 14 18 24 25 39 Latine -3.4% -1.6% -3.5% -6.3% -5.0%
Dem 203 206 219 212 283 PI -8.2% -11.0% 10.3% -2.2% -6.1%
Rate 6. 9% B.7% 11.0% 11.8% 13.8% Two+ -1 .3% ) .4% 0.4% - .?% 1.5%
Unkn Num 2 3 =] 4 16
— = = = - = Unk -4.8% -5.0% 1.9% -3.9% 3.1%
Rate 3.4%% 6.0% 12.5% 9.5% 15.4% White 1.1% -1.3% -0.6% -0.5% =2.7%
White Mum 95 107 112 123 118
Dem 1,078 1,054 1,094 Q48 1,127
Rate 8.8% 10.2% 10.2% 13.0% 10.5%
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SAN DIEGO MIRAMAR COLLEGE | TRANSFERRED TO A FOUR-YEAR

Trend Performance by Race/Ethnicity

SAN DIEGO MIRAMAR COLLEGE | TRANSFERRED TO A FOUR-YEAR

Equity Gap (PPG-1 Values) Trends by Race/Ethnicity

W2014-2015 m™2015-2016 mW2016-2017 m2017-2018 mW2018-2019
AIAN ASIAN BLACK  FILIPINO  LATINE P TWO+ UNKN WHITE
25.0%
15.0%
5.0%
-5.0% I I
-15.0%
-25.0%
-35.0%
PPG-1 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
AlAN 0.0% 4.9% -31.2% 36.2% 18.8%
Asian -2.6% -5.8% -2.4% -7.5% -0.2%
Black -1.0% 6.2% 9.2% 3.8% 17.8%
Filipino 8.9% -0.1% 4.5% 3.0% -0.9%
Latine -2.9% -2.7% -7.8% -2.5% -11.2%
Pl 2.1% -B.5% B8.9% -4.0% -2.7%
Two+ 4.7% 1.8% 1.0% 5.7% 3.0%
Unk -0.1% -24.2% -4.5% -7.1% -19.8%
White -1.0% 6.3% 4.6% 4.3% 7.3%

W Z074-2015 wm2015-2006  m2016-2017  m2017-200182 wm2078-20198

80.0%%

60.004

40.0%

20,00

0.0%
Alal ASIAM BLACK FILIPIMG LATIME Pl WO+ LIMEMN WHITE
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019%

AlAl Mum 1 - 2 2
Dem 3 2 3 i
Rate 33.3% 0.0% 66.7% 50.0%

Asian MNum a7 39 55 55 84
Dem 182 165 189 228 270
Rate 25.8% 23.6% 29.1% 24.1% 31.1%

Black Mum 7 10 16 13 17
Dem 26 29 40 38 35
Rate 26.9% 34.5% 40.0% 34.2% 48.6%

Filipino Mum 33 23 38 35 28
Dem 92 81 108 105 92
Rate 35.9% 28.4% 35.2% 33.3% 30.4%

Latine Mum 49 57 69 91 65
Dem 191 216 274 317 286
Rate 25.7% 26.4% 25.2% 28.7% 22.7%

Pl Mum 3 1 2 4 2
Dem 10 5 5 15 7
Rate 30.0% 20.0% 40.0% 26.7% 2B.6%

Two+ Mum 21 22 24 33 30
Dem 65 73 75 g2 88
Rate 32.3% 30.1% 32.0% 35.9% 34.1%

Unkn Num 5 1 4 4 2
Dem 18 21 15 17 17
Rate 27.8% 4.8% 26.7% 23.5% 11.8%

White Mum 82 127 145 143 149
Dem 301 394 427 428 413
Rate 27.2% 32.2% 34.0% 33.4% 36.1%



https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/ERDb3oA_HGVBiWZCSpoi9h8BwWGuFamLNQt_CRUWFPwpTg?e=uXftlQ
https://sdccd0.sharepoint.com/:b:/s/Miramar2022-2025StudentEquityPlanWorkgroup/ERDb3oA_HGVBiWZCSpoi9h8BwWGuFamLNQt_CRUWFPwpTg?e=uXftlQ

Resistance to

Equity at the

Capacity for
Change / New rn ui?‘, Cost of...
Political Climate: q .y Healing,
" Activities: : :

Building a : Liberation, and

: Data-Driven : :
Coaltion on . . Love in Equity

Decisions

Campus __J4..... Planning

)

o B oo oeoee

’ ’

0 .

E Lack of E Changes in
' Resources/SEA \ Lea de?'shi /
' Funds: \ P

Administration:
Sustainability
Strategies

Creative Ways to
Tap into Existing
Resources
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01

RESEARCH OFFiCE

Data packets from 22-25
to current data.
How can we humanize the
data?
Guiding questions

05

CAMPUS FORUM

Share out results from
campus equity audit

02

EQUITY iNVENTORY

Campus audit tool to

determine equity
actions.

NEXT STEPS...

03

EQUITY COACHES
NORMING

Refine inventory and
develop presentation /
talking points for
process of campus
equity audit.

04

CAMPUS EQUITY
INVENTORY / AUDIT

Present equity audit to
departments, division,
committees, etc.

06

COMPiLATION

Campus audit tool to
determine equity
actions.

01

EQUITY PLAN FRAMEWORK

Develop workgroups

and identify leads
based on compilation to
determine focus of plan

08
DEVELOP PLAN

1st draft to campus by
mid May. Obtain
feedback. Continue
revisions throughout
summer.



DON'T FORGET & AHA MOMENTS

STUDENT VOIiCE \ DATA - DEFICiT VS ASSET \
PLAN AS BOTH iNQUIRY AND ACTiON \ PERFECTION VS PROGRESS \
Di GROUP FOCUS \ COMMUNiICATION & ENGAGEMENT \



SHARING OUT

CONVOCATION GOVERNANCGE EQUITY SUMMIT
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